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EA Net Timeline
PHASE 1 | March - April 2017 e Survey completed and analyzed
PHASE 2 | May 2017 e EA Net formation completed
June 2017 e EA Net meetings commence
November 2017 e Presentations to FLAC Committee
March 2018 e Presentations to FAAC Committee
April 2018 e Draft list of Best Practices due
e Draft Convening Presentations due
June 2018 e Final list of Best Practices due
e Final Convening Agenda due
e Draft report of Policy Recommendations due
July 2018 e Draft of Texas EA Landscape Report due
e Final EA Net meeting before convening
August 2018 e Final Convening Presentations due
e Statewide convening
e Mini grant applications
PHASE 3 | September 2018 e Input from stakeholders at convening
Final Recommendations and Best Practices
e Presentation to the Board of the THECB
PHASE 4 | October 2018 e Dissemination of findings to NASPA

Meeting Schedule:

Date Location
June 23, 2017 THECB - Austin, TX
August 18, 2017 Web based
October 20, 2017 THECB - Austin, TX
December 08, 2017 Web based
February 16, 2018 THECB - Austin, TX
April 27, 2018 Web based
June 22, 2018 THECB - Austin, TX
August 17, 2018 Web based
September 10-11, 2018 Statewide Convening — Austin, TX
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