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Advise TX College Advising Corps Mission Statement:
The College Advising Corps works to increase the number of first-

generation college going, low-income, and/or underrepresented students 

who apply, enter, and complete college.  We do this by placing recent 

college graduates from one of our partner universities as full-time 

college advisers in some of America’s underserved high schools.  We 

believe that every student deserves the opportunity to enter and 

complete higher education.



Overview of College Advising Corps



Our Innovative Model

• Near-peer college 
advisers full-time in high 
schools

• Research-based, 
“college match” strategy

• Open-door, whole 
school approach

• Anchors at 
postsecondary 
institutions



Texas A&M University

Trinity University

University of CA, Berkeley

University of Chicago

University of Georgia

University of Michigan

University of Missouri

UNC-Chapel Hill

University of So. California

University of Texas at Austin

University of Virginia

Washington University in St. Louis

Boston University

Brown University

Davidson College

Duke University

Franklin & Marshall College

Furman University

Georgia State University

Kansas State University

Michigan State University

New York University

NC State University

Texas Christian University

24 Partner Programs in 2017-2018



At an average school served by CAC in

2017-18, 73% of students are eligible for free

or reduced price lunch.

In 2017-18, 654 near-peer advisers are serving 200,000 students in 646 schools.

70% of students are people of

color, on average.

69% of schools are in cities or suburban 

areas, and 31% are in towns or rural areas.

2017-18 Average School Profile Demographics



How We Make an Impact



Key Performance Indicators

College campus visits

College representative visits

College fairs

SAT/ACT registration

College-related workshops

College application submissions

FAFSA registration and completion

Scholarship dollars

Parent engagement



Achieving KPIs
3 specific goals that impact our 

Key Performance Indicators



Case Studies at Our Campuses:
Our Methods in Practice



Hutto High School: 2017 - 2018



About Hutto High School

● Fast growing suburban community

● Overall student population - 1,980

● Class of 2018 - 444

● ~40% enroll in 4-year, ~40% in 2-

year/trade schools



Data Highlights



Data Highlights (continued)



College Application Workshops

● Application Bootcamp in August (before school starts)

● Apply Texas for Temple College in Senior English classes



College Week



FAFSA Workshops



Campus Visit Field Trip



Acceptance Wall & Scholarship Tree



Decision Day



Akins High School 2017-2018



Welcome to Akins High School



Special Programs
● Horticulture/Floral Design

● Wildlife Management/Park Cadet

● Veterinary Assistant Programs

● AustinCorps Government Internship

● Biomedical Science

● A-Plus Federal Credit

● CSI Cadet Program

● Akins Correction Interns

● Human Services Practicum

● Nursing Practicum

● Pharmacy Tech Program

● Engineering Practicums



Akins’ Demographics

Enrollment: 2,763

Seniors: 551

Economically Disadvantaged: 

61.2%

English Language Learners: 14.4%

Special Education: 12%



Key Performance 
Indicators

● 84% college applications
● 81% 1:1 meetings
● 74% FAFSA
● 82% FAFSA assistance
● 20% parent engagement



Senior Breakfast
Decision

Day



Make the Little Things Count



Lanier High School
Jacob Barrios – Advise TX College Adviser



“Those who can, do. Those who 
can do more, teach at Lanier.”

- D. Pope



Welcome to the College & Career Center!



Lanier at a glance

• Senior class- 259

• 87% Hispanic

• 87% eligible for 

free/reduced lunch

• Majority of students Pell 

eligible

• 38% students ELL



College & Career Team at Lanier

• Advise TX partnered with Austin ISD College 

Advisers (formerly Project ADVANCE)

• Dual credit coordinator

• ECHS coordinator

• Austin Partners in Education (APIE)

• AVID

• Principal- Ryan Hopkins



Culture in Lanier CCC

1.Open/welcoming

2.Flexible

3.Collaboration across campus

4.Bilingual



Culture in Lanier CCC



Challenges

• Financial aid verification

• Academic preparedness

• College-going culture

• Students

• Staff



Highlights!

• Dorm Room Drive

• College Celebration Day 

(Decision Day)

• Three meningitis shot 

clinics with perfect 

attendance



Data- Applications

• 85% 1+ College 

Applications

• 41% 3+ College 

Applications

• 708 total applications

• 75% of applications were 

to four-year universities



Data- Financial Aid

• 54% Financial Aid

• Increase of 4% over 

previous year

• 139 individual submissions

• Very high TASFA 

population, more difficult 

application



Data- Success Stories

• $3 million in scholarships and institutional 

aid 

• 20% of students committed to four year 

colleges in Fall 2018



Impact Metrics



Impact Metrics
● Total Number of Seniors: 8,420

● We met with 7,797 seniors one on one

○ Total 93%

● Overall 33,709 meetings with seniors

○ 87% of seniors involved in meetings (both group and 1:1)

● Total of number of college applications: 25,138

○ 3 or more applications: 3,345

○ 5 or more applications: 1,799

● $24,607,683 in scholarship money



Our Work Continues...



By 2025, we will enroll in college 1,000,000 students 
who otherwise may never have even applied. 



Thank You
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