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ACTIONS TAKEN THUS FAR 

Established direct lines of reporting

Established the Deputy Chancellor position as Chief Operating Officer

Routine leadership communication; expanded means of collaboration 

Policy and rule review underway 

Directed organizational assessment to align System Administration

Completed a review of compliance structure

Bridging Academic and Health Affairs

Developed the Central Bank Concept

Applying private sector practices to plan, design and construct institutional facilities
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A Disciplined Process

With Prioritized Resource and Budget 
Alignment

Actions are Tracked and Measured 

Accountable Leadership Responsible 
for Execution

With a Common Operating Picture 
Achieved  Through a Rhythm of 
Communication

PLANNING & EXECUTION 
PROCESS
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STRATEGIC ASSESSMENT – THE METHODOLOGY

First, we sought to understand the environment – this involved interviews, site visits, and 
data mining with a purpose to understand the status of the various environmental “domains” 
in which the University of Texas System operates:

• Education…the increasing and adding of new knowledge, pre-K through 16 and beyond 

• Health…issues impacting the provision and delivery of health and well-being to the 
population  

• Economy…issues impacting the loss or gain of financial resources

• Human Capital…issues impacting the capacity and value to the workforce

• Research and Discovery…the translating of ideas to enhanced knowledge and valued 
products and/or services

• Public Policy…laws, regulations and directives that affect the human condition

• Community Engagement…issues affecting the quality of life and well-being of a 
population in a given region 
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STRATEGIC ASSESSMENT – THE METHODOLOGY

Sampling of the rigor involved in the assessment:  

• Personal one-on-one interviews with every President and every Provost

• Site visits and data gathering with numerous government agencies, non-
government entities, experts and think tanks from local to global 

• Research included THECB, TEA, Texas Workforce Commission, 
Department of State Health Services, Texas State Demographer, National 
Science Foundation, Center for Disease Control, Council of State 
Governments, Moody’s, Bloomberg, the Global Economic Forum, the 
Organization for Economic Cooperation and Development…and many more
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STRATEGIC ASSESSMENT – THE METHODOLOGY

• We then studied the data for relevance and impact on our role as a 
public university system… 

• We sought understanding of the current situation or status of each 
domain and where that domain was trending for the next five years.

• We looked for the most significant issues, if any, that transcend 
global, national, state and sub-state regional levels.  
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THE FRAMEWORK FOR ADVANCING EXCELLENCE
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UT SYSTEM EXPANSION 
IN HOUSTON
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THE TEXAS 
PROSPECT INITIATIVE

THE AMERICAN 

LEADERSHIP PROGRAM

WIN THE TALENT WAR 

ENHANCING FAIRNESS 
AND OPPORTUNITY

THE UT HEALTH CARE 
ENTERPRISE

LEADING THE BRAIN HEALTH 
REVOLUTION

THE UT NETWORK FOR 
NATIONAL SECURITY
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