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Vision: Planning for Transformative Change

• Distinctive: Authenticity, Identity & Differentiation

• Audience: Speak to Influencers

• Clarity: Priorities and Change

• Simplicity: Five Goals Everyone Will Know

Strategic Planning
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Imagining the Possibilities

Think Different
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• Become a national model for undergraduate education
by demonstrating that students from all backgrounds
can achieve academic and career success at high
rates.

• Be a leader in understanding the complex challenges of
cities and developing effective solutions.

Distinctive GSU Strategic Plan Goals

The Challenge Facing our Nation
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Baccalaureate Degree Attainment by Age 24 by Family Income Quartile

Source: New York Times, “The Reproduction of Privilege,” March 12, 2012
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•Data

•Pilot

•Revise

•Scale

Georgia State’s Commitment to Data and Innovation

The Modern University: Overwhelming Choices

AGENDA ITEM IV-A

4 01/17



• 420 highest at-risk freshmen (academic analytics)

• Summer session before freshman fall with 7 credit hours of
bachelor’s-level work

• Intensive advisement

• Academic skills

• Financial literacy training

• Team building

Retention Rate 2011: 50%

Retention Rate today: 87%

Summer Success Academy

10

Business
Education
Exploratory
STEM
Humanities & Arts
Health Professions
Policy/Social Science

Choice Architecture: Meta Majors
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Meta Majors: Impact

Pre-Calculus, College 
Algebra, Intro to Statistics

• Prior to Change:  DFW
rates were 43% Today:
DFW rates are 28% (35%
drop)

• Number of Students
enrolled in courses taught
through the MILE, 2014-15:
7,500

Strengthening Math Pathways
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GPS Advising : Graduation and Progression Success

Predictive Analytics

Alerts Based on Historical Data

70.0%
66.7%

39.5%

8.3%

A B C D/F

Introduction to Chemistry

Natural Science majors

Graduation Rate in Major by Introductory Course Grade

81.8%

73.9%

25.0%

6.2%

A B C D/F

Comparative Politics

Political Science majors

66.7%

55.5%

12.5%

0.0%

A B C D/F

Music Theory I

Music majors
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Confounding Expectations

STEM Degrees Conferred
Since 2011

Black +69%

Black Male       +111%

Hispanic   +226%

• Financial Alerts based on Predictive Analytics

• Proactive Outreach

• Financial Literacy Training,
Starting in High School

• Replication of the Model
Regionally

SunTrust Student Financial Management Center
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Grants Since 2012: 7,291

Panther Retention Grants

Seniors Graduated: 70%

Grant Recipients 
Graduated 2015-16:  1,257

Bachelor’s Degrees Awarded

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

5-Year 

Change

African 
American 1,001 1,322 1,440 1,550 1,692 1,825 82%

Pell 1,298 1,648 1,835 2,007 2,052 2,501 93%

Hispanic 196 300 328 372 414 435 123%
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Georgia State Degree Conferrals

GRADUATION RATES BY RACE & ETHNICITY (CLEARINGHOUSE DATA ADDED) 
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Graduation Rates by Pell Status

0%

10%

20%

30%

40%

50%

60%

20% 30% 40% 50% 60%

G
ra

d
u

a
ti
o

n
 R

a
te

Percent of Students Receiving Pell Grants

Georgia State

• Distinctive Goals: e.g.,

• National Model for Student Success

• Leading Public Research University

• Execution:

• Graduation Rates & Numbers of Graduates

• Sponsored Research More than Doubled in 5-Years

• Recognition:

• ACE, APLU, National Media, US Gov’t: WH, DEd, and US Senate

• The Top American Research Universities

Questions?

Summary: Strategic Plan for Transformative Change
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EXTRA 

SLIDES

51,545
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Perimeter College

• Largest Community College in Georgia

• Highly Diverse: 67% non-white

• Underperforming

• Now part of Georgia State: retains access
mission and tuition levels

Year-One Results

• Graduation Rates up 5 points

• Rates up 7.3 points for Black student

7 points for Hispanics

Consolidation with Perimeter College
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Credit Hours at Completion: All Bachelors 

Students

Results: Decline in Time to Degree
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27

$15 million
Savings to the Class of 2016 in tuition 

and fees when compared to the 

Class of 2013

ROI for Students

r

Average Salary After Graduation

$45,800
Early Career

$72,100 
Mid Career

- 2015-16 PayScale Data Base

Georgia State Students: Success After Graduation
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Academic Guides with Live Job Data

Academic Program Maps: B.S. in Chemistry

SEMESTER 1 SEMESTER 2

 Complete 1 of ENGL 1101, ENGL 1102 or ENGL 

1103 (C or Better)

 Complete MATH 1113 or Higher (B- or Better) 

 Complete CHEM 1211K (B- or Better) 

 Complete ENGL 1102 or 1103 (C or Better)

 Complete MATH 2211 or Higher (B- or Better)

 Complete CHEM 1212K  (B- or Better) 

 Maintain a cumulative GPA of 2.25 or Better

SEMESTER 3 SEMESTER 4

 Complete CHEM 2400 (B- or Better)

 Complete MATH 2212 (C or better)

 Complete PHY 2211k (C or better) 

 Complete CHEM 3410 (C or better) 

 PHY 2212k ( B- or Better) (C or better) 

 Maintain a cumulative GPA of 2.25 or Better

SEMESTER 5 SEMESTER 6

 Complete CHEM 4000 with a C or Better 

 Complete CHEM 4110 with a C or Better 

 Complete CHEM 4010 with a C or Better

 Complete CHEM 4120 with a C or Better 

SEMESTER 7 SEMESTER 8

 Complete CHEM 4160 with a B- or better  Complete CHEM 4190 with a C or Better 
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Linking Academics to Career Pathways
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