
THECB | March 2017 

EA Net Topics: Best Practices for Emergency Aid Programs 

June 23, 2017 - Defining an emergency 

 Planning

 Flexibility

 Identifying cause

August 18, 2017 - Cross-departmental coordination/administration of program 

 Program stewardship

 Application process/documentation required

 Award distribution

 Timeliness/efficiency

 Staff/faculty training

October 20, 2017 - Cross-college program learning/sharing 

 Technical - communications/distributions

 Design/innovation

 Implementation

 Administration

 Marketing/outreach

 Automation of processes/application

 Evaluation

December 08, 2017 - Diversified advertisement/communication 

 Outreach/promotion

 Modalities

 Eligibility criteria

 Limitations

February 16, 2018 - Sustainability 

 Fundraising

 Foundations

 Partnerships

 Federal/State funding

 Using data to leverage funding

April 27. 2018 - Tools 

 Needs assessment

 Data tracking

 Management Information Systems (MIS)

 Program effectiveness

 Support Services

June 22, 2018 - Draft Recommendations 

August 17, 2018 - Convening Preparation 


