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UNT Health Science Center Budget Overview 
Executive Summary and Highlights 

 
Strategic Impact and Major Goals Addressed by FY 2018 Budget 
UNT Health Science Center is committed through extraordinary teamwork to become One University, 
built on values, defining and producing the providers of the future. Reflecting UNTHSC’s core values, 
this year’s budget process was more transparent and inclusive than ever before.  
 
All Cabinet members were invited to budget review sessions, along with members of the president’s 
councils, which are advisory teams who address specific issues to offer input and potential solutions to 
UNTHSC leadership.  
 
Budget decisions were tied to the strategic plans of the university and the UNT System, as well as to the 
top funding priorities of the Cabinet. Those institutional priorities are: 
 

• Applying market adjustments for faculty and staff salaries, reflecting our commitment to People 
and Teamwork 

• Funding additional positions for our compliance team, reflecting our commitment to Sustainable 
Growth, Finance and Resources 

• Bolstering our research office, reflecting our commitment to Learning and Discovery 
• Investing in faculty positions for the School of Health Professions, reflecting our commitment to 

Quality Experiences for Lifetime Success 
 
Significant resources continue to support UNTHSC’s capital improvement plan, which includes one major 
construction project underway and a necessary education renovation set to begin.  Progress continues 
on the Interdisciplinary Research and Education Building (IREB), which will be home to the UNT System 
College of Pharmacy, the TCU and UNTHSC School of Medicine and the North Texas Eye Research 
Institute when it opens in late 2018.  In March, the institution plans to begin renovations on the anatomy 
lab, which was built in 1982 and serves more than 560 students each year, although originally designed 
for about half that number. 
 
The last fiscal year included several milestones, including: 

• The UNT System College of Pharmacy reached full accreditation in July, less than two months 
after graduating its first class of 68 student pharmacists.  

• The TCU and UNTHSC School of Medicine hired the first dean-level position in the nation devoted 
solely to the art of communication with patients. 

• A new State law was passed to repeal the prohibition of UNTHSC awarding an M.D. degree. 
 
In the coming year, UNTHSC plans to strengthen its research and compliance teams, continue the hard 
work toward accreditation of the TCU and UNTHSC School of Medicine, and create new affiliations with 
regional hospitals and health care systems in North Texas, along with working toward a community 
solution to bring more residency slots to the area. 
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Revenues 

Overall, UNTHSC expects to generate $245.2 million in revenue over the next fiscal year.  This represents 
a net decrease of $50.5 million (-17%) from FY 2017.  The majority of this decrease is attributable to the 
partnership with Acclaim, in which a significant number of UNTHSC faculty transferred employment and 
patient base to Acclaim.  Moreover, the budget reflects the discontinuation of the Fort Worth prison 
contract. 

State Appropriations 
State appropriations, including HEF, reflect an increase of 
$6.1 million (6%) from the FY 2017 budget.  This change 
is attributable to additional Tuition Revenue Bond (TRB) 
proceeds specific to the Interdisciplinary Research and 
Education Building, as well as State-paid benefits. 

Tuition and Fees 
Net tuition and fees are expected to increase by $2.1 
million (7%) from the FY 2017 budget, primarily due to 
increased UNT System College of Pharmacy enrollment.  
 
Sales of Goods & Services 
Sales of Goods & Services reflect a net increase of $23.5 
million (150%) from the FY 2017 budget.  This is primarily 
the result of the reclassification of revenue – previously 
reported as Grants and Contracts – generated by medical 
services provided to incarcerated patients. 

Grants and Contracts, Professional Fees 
Grants and contracts are expected to decrease from the FY 2017 budget by $58.8 million (-62%), while 
Net Professional Fees are expected decreased by $19.3 million (-58%).  Both are mostly attributable to 
the partnership with Acclaim, in which the patient billings, along with its associated revenue, are handled 
and collected by Acclaim.   

Gift Income 
Gift income will decrease from the FY 2017 budget since UNTHSC will provide for some of TCU and 
UNTHSC School of Medicine’s expenses, such as salaries and facility costs, based on the revised 
collaboration agreement. 
 
 
Expenditures 

Total expenditures are estimated at $210.6 million over the next fiscal year.  This represents an overall 
decrease of $52.8 million (-20%) from FY 2017.  The majority of this decrease is attributable to the 
partnership with Acclaim, in which a significant number of UNTHSC faculty transferred employment to 
Acclaim. 
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Personnel Costs 
Personnel costs represent 70% of the UNTHSC expenditure budget. Overall, UNTHSC is projecting a net 
decrease of $29.2 million (-17%) from the FY 2017 budget driven by the partnership with Acclaim, in 
which a significant number of UNTHSC faculty transferred employment to Acclaim.  This reduction is 
being offset by an increase to staff salaries for market adjustments, as well as additional hiring to 
augment the DNA Laboratory and to strengthen the compliance programs. 
 
 
 
 
 

 

Professional Fees and Services 
Professional fees and services are expected to decrease by $9 million (-23%) from the FY 2017 budget, 
as a significant contract to provide medical services to incarcerated patients was not renewed. 

Materials and Supplies, Rentals and Leases 
Materials and supplies, along with rentals and leases, are expected to decrease by $6.1 million (-37%) 
from the FY 2017 budget, as expenditures which had been borne by UNT Health are now being assumed 
by Acclaim. 

Scholarships, Exemptions and Financial Aid 
Scholarships and financial aid are expected to 
decrease by $2.1 million (-41%) from the FY 2017 
budget, due to a reclassification of expenditures. 

Transfers 
Net Transfers increased $4.8 million (21%) from FY 
2017, a part of which reflects UNTHSC’s portion of the 
shared UNT System costs ($0.3 million increase), as 
well as additional debt service cost associated with 
bond issuances from the prior fiscal year. 
 
Reserves and Capital Expenditures 

Capital Expenditures 
As part of the capital plan, UNTHSC will issue Revenue Financing System (RFS) bonds and commercial 
paper (CP) for both new endeavors and previously-approved projects.   

New project:  Gross Anatomy Lab Renovation ($2.47 million-RFS) 
Previously-approved project:  Interdisciplinary Research & Education Building ($12.57 million-CP) 
 

 
 
 

FY 2016 FY 2017 FY 2018
FTE Categories Budget Budget Budget
Administrators 30.0 27.7 26.6
Faculty 458.4 454.5 308.0
Other Staff 1099.4 1017.2 974.4
Total FTE 1587.8 1499.4 1309.0
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Fiscal Year 2018 Summary – Current Funds 
Budget for Revenues, Expenditures & Other Changes in Fund Balances 
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Fiscal Year 2018 – UNT Health Science Center 

Budget Detail by Fund Group – Current Funds 
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Fiscal Year 2018 – UNT Health Science Center 
Budget Detail by Fund Group – Non-Current Funds 
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Fiscal Year 2018 – UNT Health Science Center 
Budgeted Revenue Breakout by Fund – Current Funds 
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Fiscal Year 2018 – UNT Health Science Center 
Budget - Current Funds by Quarter 
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