
Ranger College
Proposed Fiscal Year 2018 Budget

Fiscal Year 2017 was an exciting year for Ranger College, with increased enrollment in our Dual
Credit and Technical education programs. Enrollment for FY 2018 is forecasted to be on par with
FY 2017, with a slight increase in Dual Credit enrollment. Facilities construction at Ranger will
significantly impact the future of Ranger College.

Revenues for the college remain challenging. With the debt service tax increase being added to
revenues, 3% of the college’s total revenue will be provided from taxes, compared to 42% of
revenues at other community colleges. Tuition and Fees account for 34% of the college’s total
revenue, compared to 24% of revenues at other community colleges. State Appropriations account
for 22% of the college’s revenue for FY 2018. Total revenues for FY 2018 have increased by
$1,371,293 from FY2017, to $20,001,301.

The expenditure budget for Fiscal Year 2018 is focused on growing enrollment while maintaining
current operations within available resources. Key budget initiatives include:

• Startup costs for new and expanding instructional programs at Stephenville and
Brownwood, which should provide new opportunities for enrollment growth. These
include Emergency Medical Services, the ADN Bridge program, and growing Welding and
Machining.

• Continuing resources for expanding dual credit enrollment to bring college success at the
high school level.

• Salary adjustments for faculty and staff since no increase was given in FY 2017.
• Increased depreciation expense due to the completion of the Stephenville renovation

project.
• Increased debt service costs due to Ranger bond payments.

Following are comparative revenue and expense budgets, showing changes between the actual FY
2017 and proposed FY 2018 budgets. Also attached is the proposed Capitalized Purchase list,
which includes a new mower for the athletic fields.
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60
12730

B
asketball-W

om
ens

$0
$0

$0
$16,370

$12,550
$3,820

$11,000
$7,00t)

$4,000
$27,370

$19,550
$7,820

60
12730

Softball
$0

$0
$0

$12.80t)
$11,213

$1,587
$11,200

$9,000
$2,200

$24,000
$20,213

$3,787

60
12743

G
oIU

-W
um

ens
$0

$0
$0

$9,35t)
$4,737

$4,613
$6,650

$lO
,00t)

($3,350)
$16,000

$14,737
$1,263

6(3
12744

G
ollM

ens
$0

$0
$0

$15,058
$8,340

$6,718
$10,942

$15,00t)
($4,058)

$26,000
$23,340

$2,660

6(1
1275(1

Soccer-M
ens

$0
$0

$0
$12,90t)

$10,205
$2,695

$9,100
$8,000

$1,100
$22,000

$18,205
$3,795

6(1
12751

Soccer’W
om

ens
$0

$0
$0

$12,900
$9,110

$3,79t)
$9,100

$7,500
$1,600

$22,000
$16,610

$5,390

6(1
12755

V
olleyball

$0
$0

$0
$14,900

$11,400
$3.50t)

$7,100
$7,600

($500)
$22,000

$19,000
$3,000

6(3
12757

R
odeo

$0
$0

$0
$34,940

$29,940
$5,000

$17,480
$17,481

($1)
$52,420

$47,421
$4,999

60
12758

C
ross

C
ountn

$0
$0

$0
$11,500

$10,964
$536

$9,500
$8,500

$1,000
$21,000

$19,464
$1,536

60
12761)

A
thletic

Injury
$0

$0
$0

$5,000
$3.00t)

$2,000
$0

$0
$0

$5,000
$3,000

$2,000

E
xpenses

for
O

perations
$5,176,240

$3,896,560
$279,680

$7,512,551
$6,337,107

$1,075,344
$280,827

$252,362
$28,465

$12,969,618
$11,586,029

$1,383,589

20
07611

N
ursing

Shortage
G

rant
$0

$0
$0

$28,000
$30,000

($2,000)
$2,00t)

$0
$2,000

$28,000
$30,000

($2,000)

20
07515

Perkins
G

rant
$15,048

$15,048
$0

$65,336
$70,747

($5,411)
$20,755

$10,100
$10,655

$101,139
$95,895

$5,244

2(3
07651

D
ual

C
redit

G
rant

$0
$t)

$0
$0

$60.00t)
($60,000)

$0
$0

$0
$0

$60,000
($60,000)

2(3
07655

‘l’W
C

’[ntining
G

rants
$93,000

$93545
($545)

$682,000
$640,000

$42,000
$0

$0
$0

$775,000
$733,545

$41,455

20
07453

R
anger

T
ruck

D
riving

$0
$0

$0
$85,000

$233,000
($148,000)

$0
$0

$0
$85,000

$233,000
($148,000)

20
07456

Stephenville
‘Iruck

D
riving

$0
$0

$t)
$60,00t)

$5t).00t)
$

10.00(3
$0

$0
$0

$60,000
$50,000

$10,000



R
anger

C
o

lleg
e

F
iscal

Y
ear

2018
E

xpenditure
B

udget
by

A
ccount/D

epartm
ent

S
alaries

O
perating

T
ravel

T
otal

2018
2017

C
hange

2018
2017

C
hange

2018
2017

C
hange

2018
2017

C
hange

20
07457

B
row

nw
ood

T
ruck

D
riving

$0
$0

$0
$30,000

$30,000
$0

$0
$0

$0
$30,000

$
3
0
0
0
0

-
$0

20
07680

T
exas

Success
C

enter-C
l’!’

W
elding

$0
$0

$0
$0

$17,000
($17,000)

$0
$0

$0
$0

$17,000
($17,000)

20
09953

Federal
T

R
IO

G
rant

$194,915
$191,915

$3,000
$22,785

$25,785
($3,000)

$8,900
$8,900

$0
$226,600

$226,600
$0

20
16400

Federal
U

pw
ard

B
ound

G
rant

$131,180
$0

$131.180
$108,460

$0
$108,460

$17,860
$0

$17,860
$257,500

$0
$257,500

20
09610

Federal
H

ELL
G

rants
$0

$0
$0

$2,950,000
$2,700,000

$250,000
$0

$0
$0

$2,950,000
$2,700,000

$250,000
20

0962t)
Federal

SL
O

G
G

rants
$0

$0
$0

$33,332
$32,800

$532
$0

$0
$0

$33,332
$32,800

$532
20

0963t)
Federal

C
ollege

W
ork

Study
$0

$0
$0

$81,878
$8

1.878
$0

$0
$0

$0
$81,878

$61,878
$0

20
09590

T
E

O
G

G
rant

$0
$0

$0
$141,950

$141,950
$0

$0
$0

$0
$141,950

$141,950
$0

E
xpenses

for
G

rants
&

C
ontracts

$434,143
$300,508

$133,635
$4,288,731

$3,113,160
$175,581

$49,515
$19,000

$30,515
$4,770,399

$4,432,668
$337,731

60
12800

Food
Service

$0
$0

$0
$621,000

$7lt).O
O

t)
($89,000)

$0
$0

$0
$621,000

$710,000
($89,000)

6t)
12830

B
ookstore

$0
$0

$0
$983,000

$I,123.20t)
($140,200)

$0
$0

$0
$983,000

$1,123,200
($140,200)

60
12830

D
ay

C
are

C
enter

$253,000
$391,500

($138,500)
$106,220

$93,500
$12,720

$0
$200

($200)
$359,220

$485,200
($125,980)

60
12660

R
esidence

H
alls

$0
$0

$0
$166,000

$169,316
($3,316)

$0
$0

$0
$166,000

$169,316
($3,316)

60
12861

R
esidence

llalts-I’rojecls
$0

$0
$0

$60,000
$60,000

$0
$0

$0
$0

$60,000
$60,000

$0
60

12863
R

esidence
FlaIls-M

aintenance
$0

$0
$0

$21,000
$20,510

$490
$0

$t)
$0

$21,000
$20,510

$490
60

12864
R

esidence
1-lalls-C

ustodial
$32,784

$30,784
$2,000

$8,000
$1

I.39t)
($3,390)

$t)
$0

$0
$40,784

$42,174
($1,390)

60
12865

R
esidence

llalls-L
au

n
d

$0
$0

$0
$10,280

$6,600
$l,66t)

$t)
$0

$0
$10,280

$8,600
$1,680

E
xpenses

for
A

uxiliary
E

n
terp

rises
$285,784

$422,283
($136,500)

$1,975,500
$2,196,516

($221,016)
SI)

$201)
($200)

$2,261,284
52,619,1)00

($357,716)

IT
otal

E
xpenditure

B
udget

$5,896,167
$5,619,352

$276,615
$13,776,792

$12,746,783
$I,030j1t19

$330,342
$271,562

$58,781)
$20,001,301

$18,637,697
$1,363,603

I


