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Goal/ Objective I STRATEGY 

Provide Instruction 

Provide Administration and lnstrt1ctional Services 

I CORE OPERATIONS (I) 

2 SUCCESS POINTS (ll 

J CONTACT HOUR FUNDING lll 

~Provide Special Item Instructional Support 

I STAR OF THE REPUBLIC MUSEUM 

TOTAL, GOAL 

TOTAL, AGENCY STRATEGY REQUEST 

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* 

GRAND TOTAL, AGENCY REQUEST 

I 

2.A. Summary of Base Request by Strategy 

86th Regular Session, Agency Submission, Version I 

Automated Rud11et and Rvaluatinn Svstem nfTexa.,; (ARRSn 

954 Blinn Junior Collee:e 

Exp 2017 

500,000 

2,485,178 

20,728,001 

450,000 

$24,163,179 

$24,163,179 

$24,163,179 

Est20l8 

680,406 

2,732,571 

19,794,864 

410,400 

$23,618,241 

$23,618,241 

$23,618,241 

(1) - Formula funded strategies are not requested in 2020-21 ·because amounts are not determined by institutions. 
I 
I 
I 

2.A. 

Bud 2019 

680,406 

2,732,570 

19,794,864 

410,400 

$23,618,240 

$23,618,240 

$23,618,240 

Req 2020 

0 

0 

0 

410,400 

$410,400 

$410,400 

so 

$410,400 

8/1/2018 10: 12:26AM 

Req 2021 

0 

0 

0 

410,400 

$410,400 

$410,400 

$0 

$410,400 
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Goal I Objective I STRATEGY 

METHOD OF FINANCING: 

General Revenue Funds: 

General Revenue Fund 

SUBTOTAL 

TOTAL, METHOD OF FINANCING 

2.A. Summary of Base Request by Strategy 

86th Regular Session, Agency Submission. Version 1 

Autnmated Rude et and Rva\nation Svstem nfTexa~ ( A RF.ST\ 

954 Blinn Junior Colleee 

Exp 2017 Est2018 

24,163,179 23,618,241 

$24,163,179 $23,618,241 

$24,163,179 $23,618,241 

•ruder appropriations for the historical years are included in the strategy amounts. 

2.A. 

8/1/2018 JO: 12:26AM 

Bud 2019 Req 2020 Req 2021 

23,618,240 410,400 410,400 

$23,618,240 $410,400 $410,400 

$23,618,240 $410,400 $410,400 

17



Agency code: 954 

METHOD OF FINANCING 

GENERAL REVENUE 

General Revenue Fund 

REGULAR APPROPRIATIONS 

Regular Appropriations 

TOTAL, General Revenue Fund 

TOTAL,ALL GENERAL REVENUE 

GRAND TOTAL 

FULL-TIME-EQUIVALENT POSITIONS 

TOTAL, ADJUSTED FTES 

NUMBER OF 100% FEDERALLV FUNDED 

FTEs 

---- -- ----

2.B. Summary of Base Request by Method of Finance 8/1/201810:13:l?AM 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTexns (A BEST) 

Agency name: Blinn Junior College 

Ex_p 2017 Est 2018 Bud 2019 Req 202_Q_ _ Req 2021 ___ ------ -~---- ~---• -

$24,163,179 $23,618,241 $23,618,240 $410,400 $410,400 

$24,163,179 $23,618,241 $23,618,240 $410,400 $410,400 

$24,163,179 $23,618,241 $23,618,240 $410,400 $410,400 

$24,163,179 $23,618,241 $23,618,240 $410,400 $410,400 

2.B. 18



2.C. Summary of Base Request by Object of Expense 8/1/2018 10:14:0SAM 

86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation· System of Texas (AB EST) 

954 Blinn Junior College 

OBJECT OF EXPENSE Exp 2017 Est 2018 Bud 2019 BL2020 BL2021 

1001 SALARIES AND WAGES $24,163,179 $23,618,241 $23,618,240 $410,400 $410,400 

OOE Total (Excluding Riders) S24,163,179 $23,618,241 S23,618,240 S410,400 S410,400 

OOE Total (Riders) 
Grand Total $24,163,179 $23,618,241 $23,618,240 $410,400 $410,400 

2.C 
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2.E. Summary of Exceptional Items Request 

86th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

--·--··----·--·---·---- -· -- -----------

Agency cede: 954 

Priority I tern 

GR and 
GR/GR Dedicated 

Agency name: Blinn Junior College 

2020 

GR and All Funds FrEs GR Dedicated 
--------- -------------------------------·--------------

I Star of the Republic Museum 

Total, Exceptional Items Request 

Method of Financing 

General Revenue 

General Revenue �~� Dedicated 

Federal Funds 

Other Funds 

$39,600 

S39,600 

$39,600 

$39,600 $39,600 

$39,600 $39,600 

$39,600 $39,600 

2021 

DATE: 8/1/2018 

TIME: I0:14:47AM 

Biennium 

All Funds _---· FrEs -i---GR·n~!~~!--- -----~~.-::n~~-

··------- ·- __ [ _______ ---
$39,600 $79,200 $79,200 
----- ···- . ----·-·--·-·-· ··--·-- -· -- ·-· -----

$39,600 $79,200 $79,200 

$39,600 $79,200 $79,200 

---------------------------------- ------- -- -- ---- ----·-- ----
$39,600 $39,600 $39,600 $39,600 $79,200 $79,200 

===================~==·~====--·--•-·-·---- -.· __ .. _ -·-·-- -
Full Time Equivalent Positions 

Number of 100% Federally Funded FrEs 

2.E. 
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2.F. Summary ofTotal Request by Strategy DATE: 8/1/2018 
86th Regular Session, Agency Submission, Version l TIME: 10:15:37AM 

Automated Budget and Evaluation System ofTexas (ABEST) 

Agency code: 954 Agency name: Blinn Junior College 

Base Base Exceptional Exceptional Total Request Total Request 
GoaYObjective/STRATEGY 2020 2021 2020 2021 2020 2021 

1 Provide Instruction 

1 Provide Adminislral/011 and fostructional Services 

1 CORE OPERATIONS $0 $0 $0 $0 $0 $0 

2 SUCCESS POINTS 0 0 0 0 0 0 

J CONTACT HOUR FUNDING 0 0 0 0 0 0 

2 Provide.Special llem !nstntctiona/ Support 

1 STAR OF THE REPUBLIC MUSEUM 410,400 410,400 39,600 39,600 450,000 450,000 

TOTAL, GOAL 1 $410,400 $410,400 $39,600 $39,600 $450,000 $450,000 

TOTAL, AGENCY 
STRATEGY REQUEST $410,400 $410,400 $39,600 $39,600 $450,000 $450,000 

TOTAL, AGENCY RIDER 
APPROPRIATIONS REQUEST 

GRAND TOTAL, AGENCY REQUEST $410,400 $410,400 $39,600 $39,600 $450,000 $450,000 

2.F. 
21



2.F. Summary of Total Request by Strategy DATE: 8/1/2018 
86th Regular Session, Agency Submission, Version 1 TIME: 10:15:37AM 

Automated Budget and Evaluation System ofTexas (ABEsn 

Agency code: 954 Agency name: Blinn Junior College 

Base Base Exceptional Exceptional · Total Request Total Request 

Goal/Objective/STRATEGY 2020 2021 2020 2021 2020 2021 

General Revenue Funds: 

1 General Revenue Fund $4!0,400 $4!0,400 $39,600 $39,600 $450,000 $450,000 

$410,400 $410,400 $39,600 $39,600 $450,000 S450,000 
--·--•--"-- .. --

TOTAL, METHOD OF FINANCING $410,400 $410,400 $39,600 $39,600 $450,000 $450,000 

FULL TIME EQUIVALENT POSITIONS 

2.F. 
22



3.A. Strategy Request 
86th Regular Session. Agency Submission, Version I 

Automated Budget and'Evaluation System ofTexas (ABEST} 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

Provide Instruction 

Provide Administration and Instructional Services 

Core Operations 

DESCRIPTION 

954 Blinn Junior College 

Exp2017 Est2018 --------------~---- ----------

Objects of Expense: 

1001 SALARIES AND WAGES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

$500,000 

SS00,000 

$500,000 

SS00,000 

$500,000 

$680,406 

$680,406 

$680,406 
$680,406 

$680,406 

(1)- Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 

3.A. 

Service Categories: 

Service: 19 

Bud 2019 

$680,406 

$680,406 

$680,406 

$680,406 

$680,406 

8/112018 10: 16:JSAM 

Income: A.2 

(1) 

BL2020 

$0 

so 

$0 

$0 

so 

$0 

Age: B.3 

(1) 
BL2021 

$0 

$0 

$0 

so 

$0 

$0 

23



3.A. Strategy Request 811/2018 I0:16:35AM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Provide Instruction 

Provide Administration and Instructional Seivices 

Core Operations 

954 Blinn Junior College 

Seivice Categories: 

Seivice: 19 Income: A.2 

(1) 

BL2020 CODE DESCRIPTION Exp 2017 Est2018 Bud 2019 -----------------------------'--------------- ----

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL- ALL FUNDS EXPLANATION OF BIENNIAL CHANGE 

Age: B.3 

(1) 
BL2021 

Base Snendinr (Est 2018 + Rud '-019\ Baseline Request (RJ,2020 + m,20211 
BIENNIAL 
CHANGE $ Amount Bmlanation(sl or Amount Cmnst specify MOFs and ETEsl 

$1,360,812 $0 $(1,360,812) 

$0 Total of Explanation ofBiennial Change 

(1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 

3.A. 

24



3.A. Strategy Request 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTexas (ABEST) 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

··-··-----·-"---··- - ·-- --~-

Provide Instruction 

Provide Administration and Instructional Seivices 

2 Success Points 

DESCRIPTION 

954 Blinn Junior College 

Exp 2017 Est2018 ---------------------------- -----------

Objects of Expense: 
1001 SALARIESANDWAGES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

$2,485,178 

$2,485,178 

$2,485,178 

$2,485,178 

$2,485,178 

$2,732,571 
$2,732,571 

$2,732,571 
$2,732,571 

S2,7J2,571 

(1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 

3.A. 

Seivice Categories: 

Service: 19 

Bud 2019 

8/1/2018 I0:16:35AM 

Income: A.2 

(1) 

BL2020 

Age: B.3 

(1) 

BL2021 
--------····-·----·--·-· - . -----

$2,732,570 

$2,732,570 

$2,732,570 

$2,732,570 

$2,732,570 

$0 

so 

$0 

so 

$0 

so 

$0 

so 

$0 

so 

$0 

so 



3.A. Strategy Request 8/1/201810:16:JSAM 
86th Regular Session. Agency Submission, Version I 

Automated Budget and Evaluation System ofTexas (ABEST) 

---..... -·-·-·· ·---··----- -·-·----· ·--· --- ----·----· -· --·· ···- ----

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

Provide Instruction 

Provide Administration and Instructional Services 

2 Success Points 

DESCRIPTION 

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL· ALL FUNDS 

954 Blinn Junior College 

Exp 2017 

Rase Snending rEst 2018 + R11d 20121 Baseline Request CRT, 2020 +RT, 2021) 
BIENNIAL 
CHANGE 

$5,465,141 $0 $(5,465,141) 

Service Categories: 

Service: 19 

Est2018 Bud 2019 

Income: A.2 

(1) 

BL2020 

Age: B.3 

(1) 

BL2021 
·----·--·------- ·--·---------·---------

EXPLANATION OF BIENNIAL CHANGE 
$ Amount ExnlanationCsl ofAmount Cmnst snecifv MOFs and FTEsl 

$0 Total of Explanation of Biennial Change 

(1) - Fo!"JTlula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 

3.A. 
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3.A. Strategy Request 
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

·-···---·----··-· ------·------·· ----- -----···--··· ·--·-----· 

GOAL: Provide Instruction 

OBJECTIVE: Provide Administration and Instructional Services 

STRATEGY: 3 Contact Hour Funding 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIESANDWAGES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

954 Blinn Junior College 

Exp 2017 

$20,728,001 

$20,728,001 

$20,728,001 

$20,728,001 

$20,728,001 

Est2018 

$19,794,864 
$19,794,864 

$19,794,864 
$19,794,864 

$19,794,864 

(1)- Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 

3.A. 

Service Categories: 

Service: 19 

Bud 2019 

$19,794,864 

$19,794,864 

$19,794,864 

$19,794,864 

$19,794,864 

8/1/2018 10:16:35AM 

Income: A.2 

(1) 
BL2020 

$0 

$0 

$0 

$0 

$0 

so 

Age: B.3 

(1) 

BL2021 

$0 

$0 

$0 

$0 

so 

so 
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3.A. Strategy Request 8/1/201810:16:JSAM 
86th Regular Session, Agency Submission, Version I 

Automated Budget and_ Evaluation System of Texas (AB EST) 

·----- ,--- ·---.. ---·------·-··-·--------·-·· ------··········· ..•...... 

954 Blinn Junior College 

GOAL: Provide Instruction 

OBJECTIVE: Provide Administration and Instructional Services Service Categories: 

STRATEGY: 3 Contact Hour Funding Service: 19 

CODE DESCRIPTION Exp 2017 Esf 2018 Bud 2019 

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

Income: A.2 

(1) 

BL2020 

STRATEGYBIENNIAL TOTAL - ALL FUNDS EXPLANATION OF BIENNIAL CHANGE 

Age: B.3 

(1) 

BL2021 

Rase Spending rest 20 J 8 + Bud 20121 Raseline Reauest CBL 2020 +RT, 2021 l 
BIENNIAL 
CHANGE $ Amount Exnlanatinn(sl gf Amount {must suecifv MQFs and FTEsl 

$39,589,728 $0 $(39,589,728) 

$0 Total of Explanation of Biennial Change 

(1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 

3.A. 
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J.A. Strategy Request 8/1/2018 I0:16:35AM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

--- ··-·· -·-- - -·· ·--------- ··----- -

Provide Tnstruction 

86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System ofTexas (ABEST) 

-----------· 
954 Blinn Junior College 

2 Provide Special Item Instructional Support 

Star of the Republic Museum 

DESCRIPTION Exp2017 Est2018 

Service Categories: 

Service: 18 Income: A.2 

Bud 2019 BL2020 
---·-- ----·-----------

Objects of Expense: 

1001 SALARIESANDWAGES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEG\' DESCRIPTION AND JUSTIFICATION: 

$450.000 

$450,000 

$450,000 

$450,000 

$450,000 

$410.400 
$410,400 

$410,400 
$410,400 

$410,400 

$410,400 

$410,400 

$410,400 

$410,400 

$410,400 

$4!0,400 

$410,400 

$410,400 

$410,400 

$410,400 

$4!0,400 

The Star of Republic Museum as an educational institution, interprets the history of the Republic of Texas and its influences. Intrepretation is conducted through exhibits 
and educational programs to schools and the community and visitors from the state. The museum collects and prese1Ves artifacts to implement the programs and extensively 
researches to insure the authenticity of the collections and presentations. The museum is accredited by the American Association of Museums and is the only museum in 
the state dedicated to interpreting the Republic period, 1836· 1846. Administration o_fthe museum was given to Blinn College in 1969, following its creation by House Bill 

#634 of the 61st Legislature. 

3.A. 

Age: 8.3 

BL2021 

$410,400 

$410,400 

$410,400 

$410,400 

$410,400 

$410,400 
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3.A. Strategy Request 8/1/2018 10:16:JSAM 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTexas (ABESn 

----. - ·-- ··---•- ----- ----~-----·· ------- ·----- ·----·· --·-·--------····- --·------- ·---

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

Provide Instruction 

2 Provide Special Item Instructional Support 

Star of the Republic Museum 

DESCRIPTION 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

954 Blinn Junior College 

Service Categories: 

Service: 18 Income: A.2 

Exp2017 Est2018 Bud 2019 BL2020 

The Star of the Republic Museum is located in rural Washington County with a population of less than 25,000. The museum commemorates the site of the signing of the 
Texas Declaration of Independence from Mexico on March 2, 1836. The museum is within.the Washington-on-the-Brazos State Historical Site, and has an annual attendance 
of30,000-35,000 visitors from across the state and many out-of-state visitors as well. Over 10,000 school children from the region visit the museum each year in conjunction 
with the 4th and 5th grade Texas history classes. 

The museum works in concert with the Washington County Convention and Tourism Bureau promoting "Heritage Tourism 11 and the "Birthplace of Texas". 

The museum's rural location is a limiting external factor in both attendance and the ability to generate additional earned income. 

The internal limiting factors are related to museum staffing and operations. The museum cut one professional staff position due to previous decreases in the museun1's 
appropriation. The current staff consists of Director, Curator of Education. Curator of-Collections and Exhibits, Public Programs Coordinator. Secretary. Maintenance 
person, and four part-time receptionists. This is the smallest the staff has been in several years, and represents the minimum staffing required to serve the public and fulfill 
its mandate to preserve, protect, and intrepret the collections. 

3.A. 

Age: B.3 

BL2021 

30





SUMMARY TOTALS: 

OBJECTS OF EXPENSE: 

METHODS OF FINANCE (INCLUDING RIDERS): 

METHODS OF FINANCE (EXCLUDING RIDERS): 

FULL TIME EQUIVALENT POSITIONS: 

-3.A. Strategy Request 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTexas (ABEST) 

--------------------------------- ---- .... 

$24,163,179 $23,618,241 

$24,163,179 $23,618,241 

3.A. 

$23,618,240 

$23,618,240 

$4I0,400 

$410,400 

$4I0,400 

8/1/2018 10:16:35AM 

$4I0,400 

$4I0,400 

$4I0,400 
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FULL TIME ACTIVES 
I a Employee Only 
2a Employee and Children 
3a Employee and Spouse 
4a Employee and Family 
Sa Eligible, Opt Out 
6a Eligible, Not Enrolled 

Total for this Section 

PART TIME ACTIVES 
I b Employee Only 
2b Employee and Children 
3b Employee and Spouse 
4b Employee and Family 
Sb Eligble, Opt Out 
6b Eligible, Not Enrolled 

Total for this Section 

Total Active Enrollment 

Schedule JC: Group Insurance Data Elements (Community Colleges) 
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System ofTexas (ABEST) 

954 Blinn Junior College 

Total I & A 
Enrollment 

LocalNon J&A Total Enrollment 

386 47 433 
113 9 122 
64 10 74 
90 2 92 
6 0 6 

15 16 
674 69 743 

0 0 0 

0 0 0 
0 0 0 
0 0 0 

0 0 0 

0 0 0 
0 0 0 

674 69 743 

8/l/201810:18:31AM 
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FULL TIME RETIREES by ERS 
I c Employee Only 
2c Employee and Children 

3c Employee and Spouse 
4c Employee and Family 

Sc Eligble, Opt Out 

6c Eligible, Not Enrolled 
Total for this Section 

PART TIME RETIREES by ERS 
Id Employee Only 
2d Employee and Children 
3d Employee and Spouse 
4d Employee and Family 

Sd Eligble, Opt Out 
6d Eligible, Not Enrolled 

Total for this Section 

Total Retirees Enrollment 

TOTAL FULL TIME ENROLLMENT 
le Employee Only 
2e Employee and Children 
3e Employee and Spouse 
4e Employee and Family 
Se Eligble, Opt Out 

6e Eligible, Not Enrolled 
Total for this Section 

Schedule JC: Group Insurance Data Elements (Community Colleges) 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

954 Blinn Junior College 

Total I& A 
Enrollment 

Local Non I & A Total Enrollment 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 

386 
113 

64 

90 

6 

15 
674 

0 
0 
0 
0 

0 

0 
·o 

0 
0 

0 
0 

0 
0 

0 

0 

47 

9 
10 

2 

0 

69 

0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 

0 

433 
122 

74 

92 

6 

16 

743 

8/1/2018 10:18:31AM 
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TOTAL ENROLLMENT 
I fEmployee Only 
2fEmployee and Children 
3fEmployee and Spouse 
4fEmployee and Family 
5fEligble, Opt Out 
6fEligible, Not Enrolled 

Total for this Section 

Schedule JC: Group Insurance Data Elements (Community Colleges) 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

954 Blinn Junior College 

Total I & A 
Enrollment 

Local Non I & A Total Enro11ment 

386 47 433 
113 9 122 
64 10 74 

90 2 92 
6 0 6 

15 I 16 
674 69 743 

8/1/2018 10:18:31AM 
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4.A. Exceptional Item Request Schedule 
86th Regular Session, Agency Submission, Version I 

Automate~ Budget and Evaluation System of Texas (ABEST) 

DATE: 

TIME: 
811/2018 
I0:19:25AM 

Agency code: 954 Agency name: 

Blinn Junior College 

CODE DESCRIPTION 

Item Name: 
Item Priority: 

Star of the republic Museum 

I 
IT Component: No 

Anticipated Out-year Costs: No 
Involve Contracts > $50,000: No 

Includes Funding for the Following Strategy or Strategies: 01-02-01 Star of the Republic Museum 

OBJECTS OF EXPENSE: 
IO0 I SALARIES AND WAGES 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
General Revenue Fund 

TOTAL, METHOD OF FINANCING 

DESCRIPTION/ JUSTIFICATION: 

Excp 2020 

39,600 

$39,600 

39,600 

$39,600 

The Star of the Republic Museum was created by the Texas Legislature and is administered by Blinn College as a cultural and educational institution. Its purpose is to collect 
and preserve the material culture of the Texas Republic (1836-1846) and to interpret the history. cultures, diversity and values of early Texans. The Museum strives to inspire 
interest, understanding and appreciation ofTexas heritage for students, teachers, scholars, and the general public through exhibits, tours, programs, web activities and 
outreach. 

EXTERNAL/INTERNAL FACTORS: 

The Star of the Republic Museum is located in rural Washington County with a population of less than 25,000. The Museum commemorates the site of the signing of the Texas 
Declaration of Independence from Mexico on March 2, 1836. The Museum is within the Washington-on-the-Brazos State Historical Site, and has an annual attendance of 
30,000-35.000 visitors from across the state and many out-of-state visitors as well. Over 10,000 school children from the region visit the Museum each year in conjunction with 
the 4th and 5th grade Texas history classes. 

The Musewn works in concert with the Washington County Convention and Tourism Bureau promoting "Heritage Tourism11 and the "Birthplace ofTexas". 

The Museum's rural location is a limiting external factor in both attendance and the ability to generate additional earned income. 

The internal limiting factors are related to Museum staffing and operations. The Museum cut one professional staff position due to previous decreases in the Museum 1s 
appropriation. The current staff consists of Director, Curator of Education, Curator of Collections and Exhibits. Public Programs Coordinator, Secretary, Maintenance person, 
and four part-time receptionists. This is the smallest the staff has been in several years, and represents the minimum staffing required to serve the public and fulfill its mandate 

4.A 

Excp 2021 

39,600 

$39,600 

39,600 

$39,600 
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Agency code: 954 

CODE DESCRIPTION 

to preserve, protect, and intrepret the collections. 

PCLS TRACKING KEY: 

Agency name: 

4.A. Exceptional Item Request Schedule 
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System ofTexas (ABEST) 

Blinn Junior College 

4.A 

DATE: 

TIME: 

Excp2020 

81112018 
I0:19:25AM 

Excp 2021 
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6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTexas (ABEST) 

Date: 8/1/2018 
Time: I0:20:19AM 

Agency code: 9S4 Agency name: Blinn Junior College 

Item Priority and Name/ 
Method of Financing 

Operating Expenses 

REVENUE LOSS 

2020 2021 

Category: Programs - Service Reductions (Contracted} 

Biennial 
Total 

REDUCTION AMOUNT 

2020 2021 
Biennial 

Total 

PROGRAM AMOUNT 

2020 2021 

Item Comment: A 2.5% reduction in financial assistance would eliminate new exhibits, prohibit new acquisitions, and limit purchases of equipment/computers, etc. 

Strategy: 1-2-1 Star of the Republic Museum 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

$0 

$0 

$0 

FI'E Reductions (From FY 2020 and FY 2021 Base Request) 

2 Part time Salaries 

$0 

$0 

$0 

Category: Programs - Service Reductions (FTEs-Layotfs) 

$0 

$0 

so 

$10,260 

$10,260 

$10,260 

$10.260 

$10,260 

$10,260 

$20,520 

$20,520 

$20,520 

$400,140 

$400,140 

$400,140 

$400,140 

$400,140 

$400,140 

Item Comment: A 5% reduction in financial assistance would result in not only the elimination of new exhibits, acquisitions and the purchasing of equipment but also 
the museum would eliminate a half-time education position, which would reduce school programming and tours by 50%; the museum estimates annual visitation will 
be reduced by over 4,000 students. 

Strategy: 1-2-1 Star of the Republic Museum 

General Revenue Funds 

6.1. 

Biennial 
Total 

TARGET 

$800,280 

$800,280 

$800,280 
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Agency code: 954 Agency name: Blinn Junior College 

REVENUE LOSS 

Item Pri0rity and Name/ 
Method of Financing 2020 2021 

I General Revenue Fund $0 $0 

General Revenue Funds Total $0 $0 

Item Total $0 $0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

3 Part time Salaries 

Category: Programs - Service Reductions (FTEs-Layotfs) 

6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTexas (ABEST) 

REDUCTION AMOUNT 

Biennial Biennial 

Total 2020 2021 Total 

$0 $10,260 $10,260 $20,520 

$0 $10,260 $10,260 $20,520 

$0 $10,260 $10,260 $20,520 

PROGRAM AMOUNT 

2020 2021 

$389,880 $389,880 

$389,880 $389,880 

$389,880 $389,880 

Item Comment: A 7 .5 % reduction in financial assistance would cause the reduction of new exhibits, and any new acquisitions or equipment. There would be an 

elimination of two half-time positions. Special programs, social media posts, and website updates would be dramatically reduced. Based on recent surveys, the drop 

in internet presence would result in an overall attendance drop ofat least 2,500 to 3,500 visitors. 

Strategy: 1-2-1 Star of the Republic Museum 

General Revenue Funds 

I General Revenue· Fund 

General Revenue Funds Total 

Item Total 

$0 

$0 

$0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

4 Full Time Staff 

Category: Programs - Service Reductions ( Contracted) 

$0 

$0 

$0 

$0 

$0 

so 

$10,260 

$10,260 

$10,260 

$10,260 

$10,260 

$10,260 

$20,520 

$20,520 

$20,520 

$379.620 

$379,620 

$379,620 

$379,620 

$379,620 

$379,620 

Item Comment: A 10% cut would result in the elimination of one full-time professional staff. This cut would eliminate either all tours and programming or the 

collections care and management. Either of these cuts could reduce attendance by as much as 50%. 

6.1. 

Date: 8/1/2018 
Time: 10:20:19AM 

TARGET 

Biennial 
Total 

$779,760 

$779,760 

$779,760 

$759,240 

$759,240 

$759,240 
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Agency code: 954 Agency name: Blinn Junior College 

REVENUE LOSS 

Item Priority and Name/ 

Method of Financing 2020 2021 

Strategy: 1-2-1 Star of the Republic Museum 

General Revenue Funds 

I General Revenue Fund $0 

General Revenue Funds Total $0 

Item Total $0 

FfE Reductions (From FY 2020 and FY 2021 Base Request) 

AGENCVTOTALS 

General Revenue Total 

Agency Grand Total $0 

Difference, Options Total Less Target 

$0 

$0 

$0 

$0 

6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 
86th ReguJar Session. Agency Submission, Version I 

Automated Budget and Evaluation System ofTexas (ABEST) 

Biennial 

Total 

$0 

$0 

$0 

$0 

REDUCTION AMOUNT 

2020 2021 

$10,260 $10,260 

$10,260 $10,260 

$10,260 $10,260 

$41,040 $41,040 

$41,040 $41,040 

Biennial 

Total 

$20,520 

$20,520 

$20,520 

$82,080 

$82,080 

Agency FfE Reductions (From FY 2020 and F\' 2021 Base Request) 

Article Total $41,040 $41,040 $82,080 

Statewide Total $41,040 $41,040 $82,080 

6.1. 

PROGRAM AMOUNT 

2020 2021 

$369,360 $369,360 

$369,360 $369,360 

$369,360 $369,360 

. $1,539,000 $1,539,000 

S1,539,000 $1,539,000 

$1,539,000 $1,539,000 

$1,539,000 $1,539,000 

Date: 8/1/2018 
Time: 10:20: I 9AM 

TARGET 

Biennial 

Total 

$738,720 

$738,720 

$738,720 

$3,078,000 

$3,078,000 

$3,078,000 

$3,078,000 

$82,080 

$82,080 
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Scl1edule 9: Non-Formula Support 
86th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABESTI 

Star of the Republic Museum 

(1) Vear Non-Formula Support Item First Funded: 

Year Non-Formula Support Item Established: 

Original Appropriation: 

(2) Mission: 

9S4 Blinn Junior Col1ege 

1969 

1969 

$80,000 

The Star of the Republic Museum was created by the Texas Legislature.and is administered by Blinn College as a cultural and educational institution. Its purpose is to 
collect and preserve the.material culture of the Texas Republic (1836-1846) and to interpret the history. cultures, diversity and values of early Texans. The museum 
strives to inspire interest, understanding and appreciation of Texas heritage for students, teachers, scholars, and the general public through exhibits, tours, programs, 
web activities, and outreach. 

(3) (a) 1\-Iajor Accomplishments to Date: 

The museum has collected, through purchases and donations, a core collection of more than 9,300 items relating to the Republic period of Texas history. The museum 
is the only n.1useum in the State that focuses exclusively on this period. As a State History Museum, the museum seives the entire state with its research, publications, 
and exhibits as evidenced by attendance data that show over 50% of its visitors are out of this region, over 15% out of state, and 15% foreign. The museum's online 
presence has continued to grow. The websites, WY.'W.stannuseum.org andwww.TXI836.net, along with Facebook, Jnstagram, Pinterest and an online database reached 
over 1,000,000 visitors last year. The museum has worked to increase the diversity of its visitors and the cultural competency of its staff over the past several years. 
The museum has reached out to the Hispanic population with an Englis.h/Spanish exhibit of Theodore Gentilz's 19th century paintings of San Antonio and South 
Texas. The museum has also offered an exhibit and related events spotJighting the history of 19th-century African Americans in Texas, including summer programs for 
local youth. The Runaway Scrape Escape is the newest program at the Star of the Republic Museum. Guests must use teamwork and problem-solving skills to decipher 
puzzles and riddles in order to get out of the room in the 45-minute time limit. This is a perfect activity for families, groups of friends, and Texas history buffs! 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

The musewn will continue researching descendants of the signers of the Texas Declaration oflndependence. Over 5,000 living descendants have been identified and 
an estimated 30,000 still exist. The museum has received numerous donations of artifacts and documents from the descendants, as well as several cash donations. The 
museum and The Blinn College District are working with the Texas State Historical Association, Humanities Texas, our state politicaJ leaders, and others to create a 
traveling exhibit project to bring Texas Hispanic history to the forefront. The project is estimated to produce five separate traveling exhibits, a w~bsite, teacher 
workshops and curriculum materials, and a speaker series. The first exhibit will premiere at the musewn. 

(4) Funding Source Prior to Receiving Non~Formula Support Funding: 

The Star of the Republic Musewn has always been funded primarily by State funds. The musewn does currently raise between 12% and 15% of it's annual budget 
through admissions, grants, and donations. 

(5) Formula Funding: 
Instructional support to interpret the history, cultmes, diversity, and values of early Texans. 

8/1/2018 I0:21:41AM 
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(6) Category: 

lnstructi~nal Support 

(7) Transitional Funding: 

N 

(8) Non-General Revenue Sources of.Funding: 

Schedule 9: Non-Formula Support 
&6th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System ofTexas (ABEST) 

954 Blinn Junior College 

HB 634 of the 61st Texas Legislature transferred ownership of the museum _to Blinn College and appropriated an annual operating budget. State funding for the 
operations has increased by the 84th Texas Legislature HB 1 to offset the nearly $400,000 burden per biennium that was placed on Blinn College. Blinn College 
sincerely appreciates the increase in funding given by the 84th Legislature (the passage ofHB 1): however. to continue to reduce this appropriation would only renun 

the burden of these costs back to the College District. The museum has practiced conservative budgeting, availed itself of third-party funds from the Washington on 

the Brazos State Park Association and others, but even the most resourceful entity faces difficulty when funds are reduced. Blinn College respectfully requests the 

funds needed to sustain and grow this critical educational tool for future generations of Texans. 

(9) Impact of Not Funding: 

Blinn College is a fast-growing institution that finds itself in the position of needing to focus all possible resources to fund student enrollment growth. A major 

component of maximizing resources to pay for growth is assessing all programs. If additional financial assistance is not reestablished at 2016-2018 levels by the State, 

the museum will be forced to scale back operations. Ultimately, the decline in services will have a negative impact on guest access to museum services and affect the 

organizations ability to enhance its core collection of the over 9,300 items relating to the Republic period of Texas history. 

(10) Non-Formula Support Needed on Permanent Basis/Discontinu 

Non-formula funding is needed on a permanent basis. 

(11) Non-Formula Support Associated with Time Frame: 

NIA 

(12) Benchmarks: 

Since 1971, the Star of the Republic Museum has held accreditation from the American Alliance of Museums. This distinction is held by only 5% of all museums in the 

nation. 

(13) Performance Reviews: 

NIA 

8/1/2018 I0:21:41AM 
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