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Agency Name Howard Colle~e and Southwest Collegiate Institute for the Deaf 

This is to certify that the information contained in the agency Legislative Appropriations Request filed with 
the Legislative Budget Board (LBB) and the Governor's Office Budget Division (Governor's Office) is 
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Budget and Evaluation System of Texas (ABEST) and the PDF file submitted via the LBB Document 
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ADMINISTRATOR'S STATEMENT 

Administrator•~ Shltcmcnt 
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (AB EST) 

966 Howard College 

8/3/2018 ll:22:51AM 

The Doard ofTruslees of the Howartl County Junior College District is composed of seven Howard County residents serving six-yeartenns. The members of the board 

and their terms are as follows: 

Maxwell Barr, 2018-2024, Coahoma; Patricia Bennett, 2014-2020, Big Spring; Adrian Calvio, 2018-2024, Big Spring; Michael L. Flores, 2016-2022, Big Spring; John E. 
Freeman, 2014-2020, Big Spring; Emma Krabill, 2018-2020, Big Spring; and Merk Morgan, 2016-2022, Big Spring. 

SIGNIFJCANT CHANGES IN POLICY: 
Significant changes in policy include increased efforts to enhance the safety and secnrity of our college community through new policies relative to closed circuit 
television devices, electronic access, safety personnel and operatioru;. Background checks continue to be conducted on all securi ty-scnsitive positions a.s permitted by 
the Texas Government Code, Sec. 41 I .094 and Texas Education Code, Sectiou 61.003 (8), and consistent with the college's human resources policies and procedures. 
These changes do increase the costs to the college district. 

SIGNIFICANT CHANGES IN PROVISION OF SERVlCE: 
Our daily focus is Making Drea111s Real for our students and communities titrough student success. Through our Quality Enhancement Plan (QEP), we are implementing 
an institutional-changing first-year experience program named LEADS (Learn. Experience. Achieve Defined Success). The goal is lo insure that every student has a 
planned, structured Pathway to make dreams real through exploration of individual interests/strengths and associated careers with an emphasis on regional business and 
industry as experienced by local leadcr.l, increased knowledge ofstralegies to improve their learning and support from academic coaches, mentors and members of their 
individual cohorts to sustain them through the success journey. With a focus on successful outcomes. initiatives have been implemented across the college district to 
meet the demand~ of our complex student demographic. 

Being a rural-serving community college district serving 28 school districts, the 13-county service area bf Howard College spans 13,000 square miles. This service area 
includes sites iu Big Spring/Howard County, Lamesa/Dawson County and San Angelollbm Green County. The other ten counties arc mainly served through the 
independent school districts located in the county as well as through an electronic presence. Discussions arc underway with several school districts to consider early 
college high school options in addition to the traditional dual credit offerings we provide. The college serves student inmates located at the Federal Correctional Institute 
in Big Spring who come from across the state a.s well as the nation. In addition the South West Collegiate Institute for the Deaf, located in Big Spring, serves students 
from the ~ate, natiun and world on-sile as well as through advanced technology. To serve this unique and complex student body, we have updated our website and 

distance learning technology and are in the process of a software conversion that will better serve our students. 

SJGNJFICANT EXTERNALITIES: 
Although incomes have increased in our region through the booming energy industry, the overall 29% educational attainment of a college degree does not correlate with 
higher incomes !l.'i is traditionally found due to a long-standing dependence on the energy and agricultural industries employing place-bound residents. Recent 
projections of significant impacts on the region relative to population increases and community resources stemming from the energy industry impact suggest that the role 
of Howard College to meet industry and community job resource demand will increase. 

The challenge of competitive pay for college faculty and staff when compared to local pay in recent years and as compared to regional pay for many years continues to 

escalate. 
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Administrator's Statement 
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ADEST) 

966 Howard College 

Enrollment has fluctuated during this recent boom cycle. Efforts to meet the demand for short-term training through reduced time as well as shortened semesrers in 
traditional comse offerings have been strategies to address the needs of business and industry as well as students while striving lo increase or maintain enrollment and 
contact hour generation and to enhance student success. 

Meetings with local business and industry have been laser-focused on what does business and industry need as opposed to what does education "think" they need, 

8/3/2018 11 :22:5 lAM 

Public infonnation efforts in concert with service area school districts are being made to emphasize the 60x30TX goals for students now enrolled in middle school. These 
efforts include information regarding the changing workforce demographic resulting from the energy industry impact on the region . 

The aging population of the rural area, increa.~ed population, diminished availability of rural health care due to the lack of health care professionals and increa~ed risks of 
the energy industry impact require enhanced emphasis 011 the production of local nursing and allied health professionals for the region. 

PURPOSE FOR ANY NEW FUNDING REQUESTED: 
The Howard County Junior College District respectfully supports the $1.9 billion formula funding request submitted by the Texas Association of Community Colleges 
(TACC) in its letter dated July 24, 2018. This funding from the State of Texas will position HoW11rd College with its siles in Big Spring, Lamesa and San Angelo to make the 
following investments in its I 3-county rural service area by: 

- Increased emphasis on instructional and student snpport strategies and technology linkages to shorten 
the pathways to student success for family, business and community benefit throughout the rural area; 

- Realignment/start-np of instructional and training programs to address the changing workforce needs of 
the private and public sector and population increases of the area resulting in career and quality nf 
life advancement and sustained economic advantage for educationally-disadvantaged families; 

• Attraction, appreciation and rctcntinn of qualified professionals with equitable pay in order to 
compete with local business and industry in order to provide quality instruction and student services; 

- Continued enhanced focus 011 campus safety and security initiatives. 

NON-FORMULA ITEM 10% DASE REDUCTION OPTIONS AND OVERALL EFFECTS: 
In 1979 the Texas Education Agency provided funding in the amount of .$25,000 for a feasibility study to determine the need for a community college-type institution for 
deaf and hard-of-hearing students. After a nation-wide study, it was determined that the need existed and support coalesced amongst the deaf communit)• and state 
leaders for its creation. Results of that study led to a TEA grant of $1.9 million to begin implementation in 1980. The Texas I ,egislature then passed legislation 
establishing South West Collegiate Institute for the Deaf (SWCID) in l 98 l which inclnded administration through the Howard County Junior College District. Thus, as 
part of Howard College's designated responsibility by the Texas Legislature (Chapter 131, V.T.C.A., Education Code), Howard College also requests the continuance of 
maintained, even increased, funding for the SWCID. SWCID is a post-secondary, self-contained institution with mainstreaming opportunities that provides educational 
and career training for the deaf and hard-of-hearing population in Texas and the nation. It is the third self-contained post-secondary institution in the United Slates and 
the only community college setting uniquely designed for U1e deaf and hard-of-hearing. 

Due to the facts that SWCID is essentially funded solely by the state which includes the physical resources of the institution, does not receive local taxes, and in-state 
deaf students receive tuition waiver:;, an adequate state appropriation is critical to the exisl£nce and effective, efficient operation of SWCID to achieve its original mission 
and vision by the Stale ofTexas. After several years of reduced, stable fuuding due to stale economic constraints, we once again express sincere appreciation for 
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Administrator's Statement 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTe,cas (AnEST) 

966 Howanl College 

8/3/2018 11;22 ;51 AM 

restoration/enhancement of operational funds from the last legislative session. Active efforts to increase the number of nonresident students, private fundraising as well 
as seeking federal funding sources such as Title V offset some of the reductions in state funding during the economic downturn. Increased funding in the last session 
has allowed us lo begin addressing some delayed maintenance and instructional needs. Continued, maintained and even increased operational funding from the State of 
Texas will allow SW CID to serve deaf and hard-of-hearing studenls that attend the institution or who are attending other community colleges in the stale and are served 
through technology. Significant savings to other community colleges in the state as welt as enhmced learning for students can be achieved when technology allows the 
delivery of instruction and tutoring in the deaf student's native language of American Sign Language (ASL) by deaf and deaf-serving professionals in contrast to lhe use 
ofinte1prcting services at the local level. Wilh continued. increased operational funding from the Slate ofTcxas, SWCID can exist and will be positioned to make the 

following investments through: 

• Attraction, appreciation and retention of qualified, uniquely-prepared professionals wilh equitable, 
specialized pay in order to provide quality instrnctinn and student services for deaf and hard-of• 
hearing individuals not only on-sire but remotely; 

• ConcenL.ratinn/maximization ofspecializ.ed human and physical resources to better align student pathways 
for deaf and hard-of-hearing individuals beginning with dual credit to the workplace focusing on IIBS, 
60x30TX and ADA goals; 

- Rcalignment/slart•up of instructional and training programs to address vrorkforce needs of the public 
and private sector resulting in jobs for deaf and hard-of-hearing individuals Lo actively participate 
in the workplace with strong skills !llld to enh1mce their earning capacity and qnality oflife; 

- Addressing aging infrastruclure needs of the overall S WCID physical plant and keeping np with increasing 
operational and technological costs; 

• Increased focus on campus safety and security initiatives. 

Just as we must have qualified individuals to provide learning opportunities for hearing students sn they can increase their earning potential and enhance the fife of their 
family and community, we have the opportunity to do the same for deaf and hard-of-hearing students through SWClD. The attraction, appreciation and retention of 
qualified deaf and deaf-serving professionals with unique communication skills in this rural setting is challenging without equitable, specialized pay. Decreased, but 
stable state funding over several biennia resulted in the frozen leadership position of the institution when it became open. Administrative duties are being shared by 
other administrators in addition lo their current duties. An experienced leader in deaf education can be a voice for the institution and a role model for students. Inclusion 
nf gmnt-l'l'Titing as part of the job responsibilities will allow additional revenue to address special initiatives for this unique population. A specialized faculty and stair can 
provide a flourishing learning environment and role models for deaf and hl!rd-of-hearing students in a self-contained, hybrid and mainstreamed community college 
opportunity unique to SWCID preparing students for productive work lives. 

Dual credit options for deaf and hard-of-hearing students are minimal. Direct ASL communication with deaf and hard-of-hearing students at the en liege level for 
instruction rutd student services is limited across the state. The use of e•leaming technnloi;y can bring the opportunity to these students without leaving their location. 
By partnering with ISDs, fellow community colleges and private/public partners, we can increase the success of deaf and hard-of-hearing students in the educational 

setting as well as lhe workplace. 

The challenges nf communication between the deafflml hearing worlds can sometimes limit job opportunities fol' the deaf and hard-of-hearing. Continued efforts to 
realign curriculum to meet workplace demands are unden\llly. As a result of increased slate funding, the addition of a student services position to assist students with job 
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Automated Budget and Evaluation System ofTexas (ABEST) 

966 Howard College 

placement and financial aid has resulted in opportwiities to connect graduates to the workforce and to educate students on lhe financiol aid resources available. 

8/3/20 I 8 11 :22:51 AM 

Increased funding also resulted in the reinstatement oflhe Building Construction Trades faculty position. At the same time students arc increasingly requesting Culinary 
Arts as a field ofinterest. The start•up cost for this program is significant. Students trained in the Culinary Arts would have additional employment opportunities in the 

food industry. 

From its inception, SW CID has received state monies/appropriations for operations and physical pla.nt costs b~ed on its unique mission. With the closure of Webb Air 
Force Base, SWCID occupied a number of existing militwy facilities which have been renovalcd with stale funds. Stale funding hes also provided new facilities 
(Residential Complex/Annex, Activity Center, and a Technical Training Cenl£r) designed to ADA specifications which better meet the educational and safety needs of 
students. Recent appropriations have provided HVAC upgrades for the residential complex and central plant modifications. Increased funding from the last session 
provided funds for some upgrading and updaling of the residence halls and instructional spaces, Funds were also used to purchase one new vehicle for highway travel 
and a used vehicle for local purposes. Costs for daily operational and pets0nncl budgets were restored and increased as appropriate plus technology needs were also 
addressed, In addition a new VOIP phone system was installed since the old one was becoming an operational concern due to its age. Continued funding will allow 
deferred maintenance projects to continue. 

Campus safety and security h.ave always and will continue to be concerns for SWCID due to the needs ofth.e student population. Increased lighting was achieved with. 
funding from the last session as well as closed circuit television and declronic access for buildings. However, continued efforts lo expand these safety and security 

measures are needed. 

Thanks to the support of the Legislature, great improvementll and achievements were made in lhe last session with the appropriation given to SW CID. If we must 
implement the 10% base reductions, and basing our decisions on the least impact nn inslmctional opportunities, we will reduce the budget in the order listed belnw: 

- Remove the student services position implemented with increased funding resulting in less opportunity for job placement and financial aid assistance; 

- Reduce maintenance staff by one position decreasing daily maintenance operations; 
• Reduce technology resulting in less learning support and stale networking; 
• Remove student life options resulting in less student development opportunities; 
• Close an instructional program/position resulting in fewer instmctinnal program options. 

CLOSING COMMENTS: 
On January 19, 2016, the lax payers ofHnward County voted 60% against the rollback of Howard College taxes to address the need of dwindling resources with conviction 
that those persono.l investments are investments in their community. As we near the 75 th Anniversary of our first fall semester in 1946, continued and increased 
investment from the State of Texas in partne~hip wilh the local citizens will not only further the benefits of Howard College to Howard Counly /Big Spring, but will also 
benefit Dawson County/LameSR, Tom Green County/San Angelo and the TSDs and communities of the other 10 counties oflhe rural service area as well as the State of 
Texas in general. Continued, increased investment in SWCID will provide th.e npportuuity for SWCID to reach its original vision and mission conceived in 1979 to serve 
the deaf and hard-of-hearing students of Texas and the nation so that they can become active participants in the workplace. 

Respectfully submitted, 
Dr. Cheryl T. Sparks, President 
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Goal: 1. Provide Instruction 
1.1. 1. Core Operations 
1.1.2. Success Points 
1.1.3. Contact Hour Funding 
1.2. 1. Swcid 

Total, Goal 

Total, Agency 

Budget Overview• Biennial Amounte 

86th Regular Session, Agency Submission, Version 1 
Au\omated Budget and Evaluation System or Texas (AB EST) 

866 Howard College 

Appropriation Years: 2020-21 

GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS 

2018-19 2020-21 2018-19 2020-21 2018-19 2020-21 

1,360,812 

989,376 

10,370,929 

6,652,806 8,652,806 

19,373,923 6,652,806 

19,373,923 6,652,806 

9 

OTHER FUNDS 

2018-19 2020-21 

ALL FUNDS 

201 B-19 

1,360,812 

!!B9,376 

10,370,929 

6,652,606 

19,373,923 

19,373,923 

2020-21 

6,652,606 

6,662,806 

6,662,806 

EXCEPTIONAL 

ITEM 
FUNDS 

2020-21 



f'rilal I Objective I STRATEGY 

1 Provide Instruction 

Pro1,ide Administration and lnstroclional Ser11ices 

1 CORE OPERATIONS (IJ 

2 SUCCESS POINTS (I) 

3 CONTACT HOUR FUNDING (I) 

4 FORMULA l[OLD HARMLESS 

_2_Provide Special Item /17.~/ructionaf Support 

I SWCID 

TOTAL, GOAL 

TOTAL, AGENCY STRATEGY REQUEST 

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* 

GRAND TOTAL, AGENCY REQUEST 

l.A. Summary ofBa~c Request by Strategy 

86th Regular Session. Agency Submission, Version I 

Autnm•te<l Rrnh,.,t anti F.v•l11stinn Svstcm nfT"""' I ARP.ST) 

966 Howard Collcee 

Exp 1017 

500,000 

539,306 

4,965,103 

398,408 

2,651,293 

$9,054,110 

$9,054,110 

$9,054,110 

Est 2018 

680,406 

494,688 

5,185,465 

0 

3,326,403 

$9,686,962 

$9,686,961 

$9,686,962 

( 1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 
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Bud 2019 Req 2020 Rcq 2021 

680,406 0 0 

494,688 0 0 

5,185,464 0 0 

0 0 0 

3,326,403 3,326,403 3,326,403 

$9,686,961 $3,326,403 $3,326,403 

$9,686,961 53,326,403 $3,316,403 

$0 $0 

$9,686,961 $3,326,403 $3,326,403 



GoHI / Objective f STRATEGY 

METHOD OF FINANCING: 

General Revenue Funds: 

General Revenue Fund 

SUBTOTAL 

TOTAL, METHOD OF FINANCING 

l.A. Summary nfBasc Request by Strategy 

86th Regular Session, Agency Submission, Version 1 

Antnn>~tecl fin~""! anrl FvHhmtinn ~vste,n> of Tex•~/ IIRFST) 

966 Howard Collel!e 

Exp 2017 Est 2018 

9,054,110 9,686,962 

$9,054,110 $9,686,962 

$9,054,110 $9,686,962 

•Rider appropriations for lhe historical years are included in the strategy amounts. 
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Bud 2019 Rcql020 Rcq 2021 

9,686,961 3,326,403 3,326,403 

$9,686,961 $J,326,403 $3,326,403 

$9,686,961 $3,326,403 $3,326,403 



Agency code: 966 

2,B. Summary or Base Req ue&t by Method of Finance 

86th Regular Session, Agency Submission, Version l 

Automaled Budget and Evaluation System of Texas (A BEST) 

Agency name: Howard College 

813/2018 l\:15;18AM 

METHOD OFFINANCI_N_G __________________ ___::.E.c...l'.P"--20.:..._l_:_7 ____ --=Es:..:tc.:c2;..:_0=--:18c.._ ____ B_ud_2_0_19 _ ____ R_e_,_q_2_02_0 _ ____ R_eq} ~ _1 __ 

GENERAL REVENUE 

TOTAL, 

1 General Revenue Fund 

REGULARAPPROPRJATlONS 

RegulRr Appropriations from MOF Table (2016-17 GAA) 

Regular Appropriations from MOF Table (2018-19 GAA) 

Regular Appropriations from MOF Table (2018-19 GAA) 

Comments; Southwest lmtitute for the Deaf 

General Revenue Fund 

TOTAL,ALL GENERAL REVENUE 

GRAND TOTAL 

$9,054,110 

.$0 

$0 

$9,054,110 

S9,0S4,110 

$9,0S4,110 

12 

$0 $0 $0 $0 

$9,686,962 $9,686,961 $0 $0 

$0 $0 $3,326.403 $3,326,403 

S9,686,962 $9,686,961 $3,326,403 $3,326 ,403 

$9,686,962 $9,686,961 £3,326,403 $3,326,403 

S9,686,962 $9,686,961 $3,326,403 $3,326,403 



Agency code: 966 

METHOD OF FrNANCING 

FULlr TIME-EQUIVALENT POSITIONS 

TOTAL, ADJUSTED FTES 

NUMDER OF 100% FEDERALLY FUNDED 

FTEs 

2.8. Summary of Base Request by Method of Finance 

86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation Syslem of Texas (ABEST) 

Agency name: Howard College 

___ Exp20!2_ ··- Est 2018 -------

13 

8/3/2018 11:15:ISAM 

Bud 2019 Req2020 Req 2021 



2.C. Summal'y of Base Request by Object of Expense 8/3/201 & 11 :15:4 IAM 

86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

966 Howard College 

ORJECT OF EXPENSE Exp 2017 Est 2018 Bud 2019 Rl,2020 BL2021 

1001 SALARIES AND WAGES $8,280,349 $8,515,584 $8,613,709 $2,264,500 $2,275,800 

1002 OTHER PERSONNEL COSTS $487,675 $567,978 $608,352 $611,400 $614,500 

2004 UTJLITIES $218,774 $211,272 $262,150 .$275,300 $289,000 

2009 OTHER OPERATING EXPENSE $67.312 $392,128 $202,750 .$175,203 $147.103 

OOE Totul (Excluding Riders) $9,054,110 $9,686,962 $9,686,961 $3,326,403 $3,326,403 

OOE Total (Riders) 

Grand Total 59,054,110 .\9,6116,962 $9,686,961 $3,326,403 $3,316,403 

14 



2.F. Summary of Total Request by Strategy 
86th Regular Session, Agency Submission, Version 1 

Automated Budf,!.et and Evaluation System of Texas (ABES1) 

Agency code: 966 Agency nrune: Howard College 

Go111/0bjective/STRATEGY 

1 Provide Instruction 

I Pmvide Administration and Instructional Services 

l CORE OPERATIONS 

2 SUCCESS POINTS 

3 CONTACT HOUR FUNDING 

4 FORMULA HOLD HARMLESS 

2 Provick Special Item lns/n1c1ional Support 

I SWCJD 

TOTAL, GOAL I 

TOTAL, AGENCY 

STRATEGY REQUEST 

TOTAL, AGENCY RIDER 
APPROPRIATIONS REQUEST 

GRAND TOTAL, AGENCY REQUEST 

Base 
2020 

$0 

0 

0 

0 

3,326,403 

$3,326,403 

$3,326,403 

$3,326,403 

15 

Base 
2021 

$0 

0 

0 

0 

3,326,403 

$3,326,403 

$3,326,403 

$3,326,403 

Exceptional 

2020 

$0 

0 

0 

0 

0 

$0 

$0 

$0 

Exceptional 

20:Zl 

$0 

0 

0 

0 

0 

$0 

$0 

$0 

DATE: 

TIME: 

Total Request 
2020 

$0 

0 

0 

0 

3,326,403 

$3,326,403 

$3,326,403 

$3,316,403 

8/3/2018 

ll:16:23AM 

TolRI Request 

2021 

$0 

0 

0 

0 

3,326,403 

$3,326,403 

$3,326,403 

$3,326,403 



2.11. Summary of Total Request by Strategy DATE: 813/2018 
86th Regular Session, Agency Submission, Veraion I TIME: 1l:16:23AM 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 966 Agency n~me; How11rd College 

B11se Base ExceptionRI Ex.ceptional Total Request Total Request 

Goal/Obiective/STRATEGY 2020 2021 2020 2021 2020 2021 

General Revenue Funds: 

I General Revenue Fund $3,326,403 $3,326,403 $0 $0 $3,326,403 $3,326,403 

Sl,326,403 $3,326,403 $0 so $3,326,403 $3,326,403 
-- ~--

TOTAL, METHOD OF FINANCING $3,326,403 S3,l26,40J $0 $0 $3,326,403 $3,326,403 

FULL TIME EQUIVALENT POSITIONS 

16 



GOAL: Provide Instruction 

3.A. Strategy Request 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

966 Howard College 

OBJECTIVE: Provide Administration and Instructional Services 

STRATEGY: Core Operations 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Exp 2017 

$500,000 

$500,000 

$500,000 

$500,000 

$500,000 

Est2018 

$680,406 

$680,406 

$680,406 

$680,406 

$680,406 

(1)- Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 
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Service Categories: 

Service: 19 

B11d2019 

$680,406 

$680,406 

$680,406 

$680,406 

$680,406 

8/3/2018 \l:17:07AM 

lnoome: A.2 

(1) 

BL2020 

$0 

$0 

$0 

$0 

$0 

$0 

Age: B.3 

(1) 

DL 2021 

$0 

$0 

$0 

$0 

so 

$0 



GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

Provide Instruction 

3.A, Strategy Request 
861h Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

--------- - --
966 Howard College 

Provide Administration and Instructional Services 

Core Operations 

DESCRIPTION Exp 2017 Esl 2018 

Service Categories: 

Service: 19 

Bud2019 

8/312018 II: I 7:07AM 

lncome: A.2 

(1) 

RL2020 

Age: B.3 

(1) 

BL2021 

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY filfilllilAI., TOTAL-ALL FUNDS 
Base Spending mst 20\8 + Bud 20]Q) Baseline Regm;st iBL 2QZQ + Bl,2021} 

$1,360,812 $0 

BIENNIAL 

CHANGE 
$( 1,360,812) 

EXPLANATION OF BIENNIAi., CHANGE 

$ Amount Exp)anatjon(s) ofAmmmt (must specj(y MOFs and FTEs) 

$(1,360,812) Per LAR instructions for community colleges, no fonds 
requested for 2020-21 

${1,360,812) Total of Explan11tion of Blenni11l Change 

(1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 
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GOAL: Provide Instruction 

3.A. Strakgy Request 
86th Regular Session, Agency Submission, Ver8ion I 

Automated Budget and Evaluation System of Texas (AB EST) 

966 How11rd College 

OBJECTIVE: Provide Administration and Instructional Services 

STRATEGY: 2 Success Poi ots 

CODE DESCRIPTION 

Objects of Expense: 

IOUl SALARIES AND WAGES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT l'OSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

EXTERNAUINTERNALFACTORS IMPACTING STRATEGY: 

Exp 2017 

$539,306 

$539,306 

$539,306 

$539,306 

$539,306 

Est 2018 

$494,688 
$494,688 

$494,688 
$494,688 

$494,688 

(1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 
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Service Categories: 

Service: 19 

Bud2019 

$494,681\ 

$494,688 

$494,688 

$494,688 

$494,688 

8/3/201811:17:07AM 

Income: A.2 

(1) 

DL2020 

.$0 

$0 

$0 

$0 

$0 

$0 

Age: B.3 

(1) 

DL2021 

$0 

$0 

$0 

$0 

$0 

$0 



3.A. Strategy Requut 8/3/2018 11: 17:07 AM 

86th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation Syslem ofTexas (/\BEST) 

966 Howard College 

GOAL: Provide Instruction 

OBJECTIVE: Provide Administration and Instructional Services 

STRATEGY: 2 Success Points 

CODE DESCRIPTION Exp2017 

EXPLANATION OF BIENNIAL CH ANGE (include! Rider amounts): 

STRATEGY BIENNIAL TOTAL - ALL FUNDS 

Base Spendin1,; CEst ?QJ8 + Bud ?QJ9) Baseline Request {BL 2020 + BL 202)} 
BIENNIAL 

CHANGE 
$9&9,376 $0 $(989,376) 

Service Categories: 

Service: 19 

Est 2018 Bud 2019 

Income: A.2 

(1) 

BL2020 

EXPLANATION OF BIENNIAL CI-IANG E 

Age: B.3 

(1) 

BLl0ll 

$ Amount Exnlaoation<s) of Amount <must specify MOFs and FTEsl 

$(989,376) Per Lt\R instruction~ for community colleges, no funds 

requested for 2020-21 

$(989,376) Tot11I of Explanation of Biennial Change 

( 1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 
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GOAL: Provide Instruction 

3,A, Stn1tegy Request 

86th Regu\er Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABESn 

966 Howard College 

OBJECTIVE: Provide Administration and Instructional Services 

STRATEGY: 3 Contact Hour Funding 

CODE DESCRIPTION 

Objects of Ex(lense: 
1001 SALARIESANDWAGES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METIIOD OF FINANCE (EXCLUDING RlDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JlJSTIFICATION: 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Exp 2017 

$4,965,103 

$4,965,103 

$4,965,103 

$4,965,103 

$4,965,103 

Es12018 

$5,185,465 

$5,185,465 

$5,185,465 

$5,185,465 

$5,185,465 

( 1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 
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Service Categories: 

Service: 19 

Dud 2019 

$5,185,464 

$5,185,464 

$5,185,464 

$5,185,464 

$5,185,464 

8/3/2018 II :17:07AM 

Income: A.2 

(1) 
BL2020 

$0 

$0 

$0 

$0 

$0 

$0 

Age: BJ 

(1) 

BL2021 

$0 

$0 

so 
$0 

$0 

$0 



3,A. Strategy Request 8/3/201811:17:07AM 

86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

966 Howard College 

GOAL: Provide Instruction 

OBJECTIVE: Provide Administration and Instructional Services 

STRATEGY: 3 Contact Hour Funding 

CODE DESCRIPTION Exp2017 

EXPLANATION OF BIENNIAL CHANGE (includes Rider 11mounts): 

STRATEGY BIENNIAL TOTAL· ALL FUNDS 

Base Spending <Est 2QJ& + Bud 2Q19l Baseljne Request <6PQ2Q+ BJ.2021} 
BIENNIAL 
CHANGE 

$ I 0,370,929 $0 $(10,370,929) 

Service Categories: 

Service: 19 

Est2018 Bud 2019 

Income; A.2 

(1) 

BL2020 

EXPLANATION OF BIENNIAL CHANGE 

Age: B.3 

(1) 

DL2021 

s Amount Explaootioo<sl ofAmount (must specizy MOFs and FTEs) 

$(10,3 70,929) Per LAR instructions for community colleges, no funds 

requested for 2020-2 I 

$(10,370,9l9) Total ofExplHalion ofBlennlal Change 

(1)- Formula funded strategies are not requested in 2020-21 because amounts are not determined by institutions. 
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GOAL: Provide Instruction 

3.A. Strategy Request 
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

966 Howard College 

OBJECTIVE: Provide Administration and Instru1,1ional Services 

STRATEGY: 4 Formula Hold Harmless 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

TOTAL, OBJECT OF EXPENSE 

Method ofFinnncing: 

General Revenue Fnnd 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Exp 2017 

$398,408 

$398,408 

$398,408 

$398,408 

$398,408 

23 

Est2018 

$0 

$0 

$0 
$0 

$0 

Service Categories: 

Service: 19 

Bud 2019 

$0 

$0 

$0 

$0 

$0 

Income: A.2 

BL2020 

$0 

$0 

$0 

$0 

$0 

$0 

8/3/201811:17:07AM 

Age: BJ 

DL 2021 

$0 

$0 

$0 

$0 

$0 

$0 



3,A, Strategy Request 8/3/2018 l l:\7:07AM 

S6th RegulE11 Session, Agency Submission, Version I 
Automated Budget 1U1d Evaluation System of Texas (ABEsn 

966 Howard College 

GOAL: Provide Instruction 

OBJECTIVE: Provide Administration and Instructional Services 

STRATEGY: 4 Formula Hold Harmless 

CODE DESCRIPTION Exp 2017 

~;XPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL· Al,.Lf'UNDS 

Base Spending (Est 20) 8 + Bud 2019} Bese\jne Request< BL 2020 + BL 202]) 
BIENNIAL 

CHANGE 

$0 $0 $0 

24 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Est 2018 Rud 2019 DL2020 DL2021 

EXPLANATION OF f:IIGNNI/\L CHANGE 

$ Amount Explanatioa<s) ofAmuunt /must specify MOFs and FTEs) 

$0 Total of Explanation of Biennial Change 



Provide Instruction 

3.A. StrAtegy Request 

86th. Regular Session, Agency Submission, Version l 
Automated Budget and Evaluation System of Texas (AJ3ESn 

966 Howard College 

GOAL; 

OBJECTIVE: 

STRATEGY: 

2 Provide Special Item InslTuctional Support 

Southwest Collegiate Institute for th.e Deaf 

CODE DESCRIPTION 

Objetts of Expense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2004 UTILITIES 

2009 OTHER OPERATING EXPENSE 

TOTAL, O"B.JECT OF EXPENS.E 

Method of Financing: 

I General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METIIOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp 2017 

SI ,877,532 

$487,675 

$218,774 

$67,312 

$1,651,293 

$2,651,293 

$2,651,293 

$2,651,293 

25 

Est 2018 

$2,155,025 

$567,97& 

$211,272 

$392,128 
$3,326,403 

$3,326,403 
$3,326,403 

$3,326,403 

Service Categories: 

Service: 19 

Bud 2019 

$2,253,15 I 

$608,352 

.t262, 150 

$202,750 

$3,326,403 

$3,326,403 

$3,326,403 

$3,326,403 

Income: A.2 

BLl020 

$2,264,500 

$611,400 

$275,300 

$175,203 

$),326,403 

$3,326,403 

$3,326,403 

$3,326,403 

$3,326,403 

8/3/201R 11:17:07AM 

Age: B.3 

DL2021 

$2,275,800 

$614.500 

$289,000 

$147,103 

$3,326,403 

$3,326,403 

$],]26,403 

S3,326,403 

$3,326,403 



J.A. Strategy Request 8/3/2018 ll:17:07AM 

86th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

966 Howard College 

GOAL: Provide Instruction 

OBIECTIVE; 2 Provide Special Item Instructional Support 

STRATEGY: Southwest Collegiate Institute for the Deaf 

CODE DESCRIPTION Exp 2017 

EXTERNAL/INTERNAL FACTORS fMPACTING STRATEGY: 

EXPLANATION OF JUENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL- ALL FUNDS 

Base Spending lEst 201& + Bud Zo12l Base]ine Reqµest CBI 2020 + 131,202 n 
BlENNIAL 

CHANGE 

$6,652,806 $6,652,806 $0 

26 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Est 2018 Bud 2019 BL2020 BL20ll 

EXPLANATION OF BIENNIAL Clli\NGE 
$ Amount Exp)anation(s) ofAmonnt (must specify MOFs ond FTEs) 

$0 Total of Explanation ofDienniRI Change 



SUMMARY TOTALS: 

OBJECTS OF EXPENSE: 

METHODS OF FINANCE (INCLUDING RIDERS): 

METHODS OF FINANCE (EXCLUDING RIDERS): 

FULL TIME EQUIVALENT POSITIONS: 

3,A. Strategy Request 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

$9,054,110 $9,686,961 

$9,054,110 $9,686,962 

27 

$9,686,961 

$11,686,961 

$3,326,403 

$3,326,403 

$3,326,403 

8/3/2018 ll:l 7:07AM 

$3,326,403 

$3,316,403 

$3,316,403 



Agency code: 

General Revenue (GR) & General Revenue Dedicated (GR-D) Baseline 
86th Regular Session, Agency Submission, Vei:sion 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: Howarcl College 

Strategy/Strategy Option/Rider 

2020Funds 2021 Fonds 

FTEs 

0.0 

Strategy: I • 2 • l 
0.0 

0.0 

Totlll GR Ded 

Southwest Collegia le Institute for the Deaf 

3,326,403 3,326,403 0 

$3,J26,403 $3,326,403 $0 

FTEs Total GR 

0.0 

0.0 3,326,403 3,326,403 

0.0 $3,326,403 $3,326,403 

28 

Dcd 

DATE: 8/3/20Ul 

TIME: 11:22:23AM 

GR Baseline Request Limit= $3,326,403 

GR-D Baseline Request Limit= $3,326,403 

Biennial 

Cumulative GR 

Biennial 

Cumulative Dcd Pagel/ 

•*****GR Baseline Request Limit=Sl,326,403** .. ** 

0 6,652,806 0 

0 



6.1. Percent Biennial Base Reduction Options 

to % REDUCTION 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Date: 8/3/2018 

Time: 11:21:43AM 

Agency code: 966 Agency name: Howard College 

REVF.:NUE LOSS 

Item Priority and Name/ 
Method orFinancing 

Reduction In Student Services 

2020 

Category: Programs - Service Reductions (Olher) 

2021 

Biennial 

Tnt11I 

REDUCTION AMOUNT 

1020 2021 

Biennial 
Total 

PROGRAM AMOUNT 

2020 2021 

Item Comment: SWCID was able to reinstate a Student Services position which focuses on job placement and financial aid during the current biennium. However, 

this position is subject to being eliminated if the 10% reduction is implemented. Students at SWCID take courses to prepare them for transfer to a 4-year institution of 

higher education or complete a career technical program lo gain marketable skills, bolh leading to gainful employment thus making them more self-sufficient and 

responsible citizens enhancing lhe life of their family and communily. By providing student services, the institution would be helping the students meet their 

educational and career goals which helps achieve the state's 60x30TX initiative for all students. 

Strategy: 1-2-1 Southwest Collegiate Institute for the Deaf 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

$0 

$0 

so 

FTE Reductions (From FY 2020 and FY 2021 Base Request} 

1 DRily 11nd Deferred Maintenance 

$0 

$0 

$0 

$0 

$0 

$0 

$49,220 

$49,220 

$49,120 

$49,220 

$49,110 

$49,220 

$98,440 

$98,440 

$98,440 

Category: Programs - Service Reductions (Other) 
Item Comment: SW CID would eliminate a Maintenance/Custodial position should the I 0% reduction be implemented. As the facilities have grown since SWCID's 

inception, so has lhe need for maintenance/custodial services to maintain the physical plant and grounds on a daily basis as well as addressing deferred maintenance 

needs. The inability to maintain the facilities would lead to functionality and usage issues and safely concerns as well and prolonged deferred maintenance that will 

become extremely costly in time. 

Strategy: 1-2-1 Southwest Collegiate Institute for the Deaf 

29 

TARGET 

Bienni~I 

Total 



Agency code: 966 Agency name: Howard College 

REVENUE LOSS 

Hem Priority and Name/ 

Method of Financing 2020 2021 

General Revenue Funds 

I General Revenue Fund 

General Revenue Funds Total 

Item Total 

$0 

$0 

$0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

3 Deferred Technology Replacemenhl 

Category: Programs• Service Reductions (Other) 

$0 

$0 

$0 

6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Biennial 
Total 

$0 

$0 

so 

REDUCTION AMOUNT 

2020 

$35,000 

$35,000 

$35,000 

2021 

$35,000 

$35,000 

$35,000 

Biennial 

Total 

$70,000 

$70,000 

$70,000 

PROGRAM AMOUNT 

2020 2021 

Item Comment: Keeping up with the ever-changing technology needs of the institution and students as well as maintaining the existing infrastructure is very 

challenging and costly. ln an effort to maintain operations, provide state-of-the-art classroom technology and to provide technology needs and 1-equirements for 
employees and students, the college needs a rotation replacement plan for desk top computers in the classrooms, labs, study areas, and offices as well as sm3rtboards 

and white boards in the classrooms. To address strategic distance lea.rning opportl!nities, maintain and upgrading technology will be necessary. The college must 
maintain the network equipment and support for the mainframe. Without this funding, instructional and snpport services and operations overall would be greatly 

hindered and would have a significant impact overall. 

Strategy: 1-2-1 Southwest Collegiate Institute for the Deaf 

General Revenue Funds 

I General Revenue Fund 

General Revenue Funds TotJll 

.$0 

$0 

$0 

$0 

$0 

$0 

30 

$62,000 

$62,000 

$62,000 

$62,000 

$124,000 

$124,000 

Date: 8/3/20 I 8 
Time: 11:21:43AM 

TARGET 

Biennial 

Total 



6,l, Percent Biennial Base Reduction Options 

10 % REDUCTION 

86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Date: 8/3/201 S 

Time: 11 :21 :43AM 

Agency code: 966 Agency name: Howard College 

REVENUE LOSS 

Item Priority and Name/ 

Method of Financing 2020 2021 

Item Total $0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

4 Reduction In Student Life 

Category: Programs - Service Reductions (Other) 

$0 

Biennial 

Total 

$0 

REDUCTION AMOUNT 

2020 2021 

$62,000 $62,000 

Biennial 

Total 

$124,000 

PROGRAM AMOUNT 

2020 1021 

Item Comment: SW CID would eliminate several student life activities and programs should the 10% reduction be implemented. Studeut life and social interaction 

with peers provide students a well-rounded college experience. SWCJD being a self-contained envirollJilent with a small student population from around the world 

creates a greater need for student activities and programs to provide the students opportunities to interact and reap the benefits of this interaction educationally , 

socially, and emotionally. Examples of such activities include extramural activitie~, study groups, recreational and social activities, SWCJD has organized extramural 

activities for both men and women which have proven to provide a wonderful experience for many studenls and has become a great recruiting tool. These activities 

help keep the students engaged overall increasing their chances of completion. These activities and programs also help keep the students occupied thus reducing 

their fn:c and idle time leading to reduced disciplinary issues. Without this funding, there would be a significant negative impact on enrollment and students' 

educational success and cmntionaVsocial well-being, 

Strategy: 1-2-1 Southwest Collegiate Institute for the Deaf 

General Revenue Funds 

I General Revenue Fnnd 

General Revenue Funds Total 

Item Total 

so 
$0 

$0 

FTF, Reductions (From FY 2020 11.nd FY 2021 Base Request) 

5 Compression oflnstructional Program Opportunities 

Category: Programs - Service Reductions (Other) 

$0 

$0 

so 

$0 

$0 

so 

31 

$138,500 

$138,500 

$138,500 

$138,500 

$1)8,500 

$138,500 

$277,000 

$277,000 

$277,000 

TARGET 

Biennial 

Total 



Agency code: 966 Agency name: Howard College 

Item Priority and Name/ 
Method of Financing 

REVENUE LOSS 

2020 2021 

6.1. Percent Biennial Dase Reduction Options 

10 % RF.DUCTION 
86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ufTexas (ABEST) 

Biennial 

Total 

REDUCTION AMOUNT 

2020 2021 

Biennial 

Total 

PROGRAM AMOUNT 

2020 2021 

Item Comment: During the current biennium, SWCID was able to reinstate the Building Construction Technology pl'Ogram which had been closed for several years 

and hire a qualified instructor. It is difficult to find qualified instruct.ors with the unique skills necessary to teach the deaf and hard-of-hearing. The skill scL~ acquired 

in this program are of demand and invaluah!e. With the booming economy, these abilities ere even more highly sought after. In addition, students are increasingly 

requesting opportunities in the Culinary Arts fields. The st.art-up cost for this program is significant. Students eqnipped with Culioary Arts skills would have 

additional employment opportunities in the food and foodservice indus!Ties. The various workforce programs otTer opportunities for the deaf and hard-of-hearing to 

actively participate in the workforce with mW'ketable and valuable skills. Erosiou of the instructional area negates those opportunities which could lead to long-tenn 

socioeconomic impact. 

Strategy: 1-2-1 Southwest Collegiate Institute for the Deaf 

General Revenue Funds 

1 General Revenue Fund $0 $0 

General Revenue Funds Total $0 $0 

Item Total $0 $0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

AGENCY TOTALS 

General Revenue Total 

Agency Grand Total $0 $0 

DilTerence, Options Total Less Target 

Agency FTE Reductions (From FY 2020 and FY .20.21 Base Request) 

Article Total 

$0 $47,920 $47,921 $95,841 

$0 $47,920 $47,921 $95,841 

$0 $47,920 $47,921 $95,841 

$332,640 $332,641 S665,281 

$0 $33.2,640 $332,641 $665,281 

$332,640 $33.2,641 $665,281 

32 

Date: 8/3/2018 

Time: ll:21:43AM 

TARGET 

Biennial 

Total 

$665,281 

$665,281 



Agency code: 966 Agency name: Howard College 

Item Priority 11nd Name/ 
Method of Financing 

Slatewide Total 

REVENUE LOSS 

1020 2021 

6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 
86th Regul!ll' Session, Agency Submission, Version l 

Automated Budget and Evaluation System of Texas (ABEST) 

Biennial 
Total 

33 

REDUCTION AMOUNT 

2020 2021 

$332,640 $332,641 

Biennial 

Total 

$665,281 

PROGRAM AMOUNT 

2020 1021 

Date: 8/312018 
Time: I 1:21:43AM 

Biennial 
Total 

TARGF:T 



LAR 2020-21 
Strategy: Southwest Collegiate Institute for the Deaf (SWCID) 
6.1 Percent Biennial Base Reduction Options (Summary) 
10% Reduction for 2020 and 2021 

Reduction @ $332,640 for FY 2020 
Student Services 

1001 - Salaries & Wages $ 35,000 

1002 - Other Personnel Costs (Benefits) $ 8,800 

2009 - Other Operating Expense $ 5,420 

2004 - Utilities 
5000 - Capital Expenditures 

Total $ 49,220 

Priority Order (least impact 1st) 1 

Reduction @ $332,641 for FY 2021 
Student Services 

1001- Salaries & Wages $ 35,000 

1002 - Other Personnel Costs (Benefits) $ 8,800 

2009 - Other Operating Expense $ 5,420 

2004 - Utilities 
5000 - Capital Expenditures 

Total $ 49,220 

Priority Order {least impact 1st) 1 

$ 
$ 

$ 

$ 

$ 

$ 

Deferred 

Maintenance Technology 

Position Rep la cements 

28,000 

7,000 

$ 62,000 

35,000 $ 62,000 

2 3 

Deferred 

Maintenance Technology 

Position Rep la cements 

28,000 

7,000 

s 62,000 

35,000 $ 62,000 

2 3 

34 

Student Life Instructional 

(Extramurals) Program (BCT) Total 

$ 92,000 $ 34,000 $ 189,000 

$ 23,000 $ 8,500 $ 47,300 

$ 23,500 $ 5,420 $ 96,340 

$ -
$ - $ -

$ 138,500 $ 47,920 $ 332,640 
4 5 

Student Life Instructional 

(Extra murals) Program (BCT) Total 

$ 92,000 $ 34,000 $ 189,000 

$ 23,000 $ 8,500 $ 47,300 

s 23,500 $ 5,421 s 96,341 

$ . 
$ - $ . 

$ 138,500 $ 47,921 $ 332,641 

4 5 



FULL TIME ACTIVES 

la Employee Only 
2a Employee and Children 
3a Employee and Spouse 
4a Employee and Family 
Sa Eligible, Opt Out 
6a Eligible, Not Enrolled 

Total foi:-this Section 

PART TIME ACTIVES 
1 b Employee Only 
2b Employee and Children 
3b Employee wid Spouse 
4b Employee and Family 
5b Eligble, Opt Out 

6b Eligible, Not Enrolled 

Tota I for thl.s Section 

Total Active Enrollment 

Schedule JC: Group Insurance Data Elem en I!! (Community Colleges) 
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

966 Howard College 

Total I& A 
Enrollment 

Local Non I & A Total Enrollment 

122 43 165 
37 7 44 
18 3 21 
17 3 20 
5 I 6 
8 0 8 

207 57 264 

0 
I 0 
0 0 0 

0 0 0 

0 0 0 

0 0 0 

2 0 2 

209 57 266 
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FULL TIME RETIREES by ERS 

le Employee Only 

2c Employee and Children 
3c Employee and Spouse 

4c Employee and Family 
5c Eligble, Opt Out 

6c Eligible, Not Enrolled 
Tola I for thi~ Section 

PART TIME RETIREES by ERS 

Id Employee Only 

2d Employee and Children 
3d Employee end Spouse 

4d Employee and Family 

5d Eligble, Opt Out 
6d Eligible, Not F.nrolled 

Total for this Section 

Tohil Retirees Enrollment 

1'0TA L FULL TIME ENROLLMENT 

le Employee Only 

2e Employee and Children 
3e Employee and Spouse 
4e Employee and Family 
5e Eligble, Opt Out 
6e Eligible, Not Enrolled 

Tollll for this Section 

Schedule JC; Group Insurance Data Elements (Community Colleges) 

86th Regular Session, Agency Submission, Version 1 
Automated 'Budget and Evaluation System ofTexas (A'BESn 

966 Howard College 

Tot11l I & A 
Enrollment 

Local Non I & A Tota I Enrollment 

36 

0 

0 
0 
0 

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 

122 
37 

18 
17 

5 
8 

207 

0 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 

0 

43 
7 

3 
3 

l 
0 

57 

0 
0 
0 
0 

0 
0 

0 

0 
0 
0 
0 

0 

0 
0 

0 

165 

44 

21 

20 
6 
8 

264 

8/3/2018 ll:23:25AM 



TOTAL ENROLLMENT 
lfEmployee Only 

2fEmployee and Children 
3fEmploycc and Spouse 

4fEmployee and Family 
5fEligble, Opt Out 

6f Eligible, Not Enrolled 
Total for this Section 

Schedule 3C: Group Insurance Data Elcmcnls (Community Colleges) 

86tn Regular Sessioo, Agency Submission, Version I 
Automated Budget and Evaluation Systi:10 of Texas (ABEST) 

966 Howard College 

Total I& A 
Enrollment 

Local Non I & A Total Enrollment 

123 43 166 

38 7 45 

18 3 21 
17 3 20 

5 I 6 

8 0 8 

209 57 266 

37 

8/3/2018 I l:23:25AM 



Sch&dule 3C: Group Hoa Ith lnsuranc& Headcount Enrollment {Publ!c Community/Junior Coll&gaa) 

Dlslnct Name: Southwest Collegiate Institute for the Deaf 

Dlslr1ct Code: 966 

By Job Function 

l&A Enrollment Loe a I N on·l!lA 

1 a Employee Onfy 
2• Employee & Children 
3a Employee & Spouse 
4a Employee & Family 
5a Eligible, Opt-out 
ea Eligible, Not Enrolled 

Biy Job fun~lfon 

l&A Enrollment Locol Non-l&A 

1 b Employee Only 
2b Employee & Children 
3b Employee & Spouso 
4b Employee & Family 
5b El lglbte, Opt-out 
6b Eligible, Not Enrolled 

Total Active Enrollment: 35 

Jlylol:>Fundia'II 

l&A Enrollment Loe a I Non•l&A 

1 c Employee Only 
2c Employee & Children 
3c Employee ll, Spouse 
4c Employee & Family 
5c Eligible. Opt-out 
6c Etlglbla, Not Enrolled 

fly Job P'nnetinn 

l&A Enrollment Local Non~IA 

1 d Employee Only 
2d Employee & Children 
3d Employee & Spouse 
4d Employee & Fa mlly 
5d Eligible, Opt-out 
6<J E liglble. Nol Enrolled 

B,-Job F\lnrtion 

l!lA Enrollment Local Non-l&A 

1 e Employee Onfy 
2e Employee & Children 
3e Employee & Spouse 
4e Employee & F amlly 
5e Eligible, Opl-out 
6e Eligible, Nol Enrolled 

Tolsl Enrollment: 35 

Total Enrollment 

Toto I Enrollment 

8 41 

Total Enrollment 

Total Enrollment 

Total Enrollm,nt 

6 41 

38 



South West Institute for lhe Deaf 

(1) Year Non-Formula Support Item First Funded: 

Year Non-Formula Suppoit Item Established: 

Original Appropriation: 

(2) Mission: 

Schedule 9: Non-Formula Support 
86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

1981 

1979 

$1,532,000 

966 Howard College 

The primwy purpose of the South West Collegiale Institute for the Deaf (SWCID) is to provide a comprehensive community college environment to assist deaf and 

hard-of-hearing students in achieving their educational and career objectives, This two year college progrwn for the deaf and ha.rd-ol~hearing was established to 

provide course work and programs in developmental/preparatory studies, general studies and career technical education and training delivered in American Sign 

Language. Since the institution is uniquely-designed to serve this population, hearing individuals preparing solely for careers in deafhess-related fields such as 
interpreting services or educational support services may also pursue their educational and career objectives at SWCID receiving a unique oppo11unity to advance 

their understanding of deaf culture and language. SWCID is equipped to provide a special population of students not only with educational course work and 

programs but also with necessary support and student life services to accomplish their educational and personal cJevelopment goals. In some instances, students with 

multiple disabilities create complex instructional delivc1y plans. 

(3) (a) Major Accomplishments to Date: 

SW CID has served approximntely 2,200 postsecondary deaf and hard-of-hearing students from Texas, the nation and the world since 1980 being known as the only 

self-contained community college option for students in the nation. Duriug that time period, there have been 1,000 certificates, degrees. marketahlc skills awRTds, and 
core complelers awarded. In the last ten years, 3R interpreters have been added to the workforce after having been totally-immersed in a deaf population. Since 1992, 

SWCID has served stndents from 153 different Texas counties, The average percentage of deaf and hard-of-hearing faculty and staff is approximately 75% with 100% 

of the faculty being able to sign, The estimated total cost for a 3-hour interpreted course is $10,745 which results in great savings for other Texas colleges when those 

students enroll in SW CID. In addition workforce training opportunities for truck driving throngh American Sign l ,anguage have resulted in CDL attainment by some 

deaf adnlts resulting in a nontraditional employment option with significant career earnings. 

(J) (h) Major Accomplishments Expected During the Next 2 Years: 

The vision of distance learning for place-bound deaf and hard-of-hearing students has been a work in progress as technology advanced to accommodate ASL 

communication. As a result of Title V fwids, advanced equipment has been acquired and the strategic vision to provide distance learning options has materialized. 

Faculty have redesigned courses to be delivered through interactive technology. Outreach efforts have begun and will continue to Texas community colleges, regional 

deaf programs and school districts to share this opportunity for students to receive distance instruction/tutoring in their native language of ASL. Efforts will oontin ue 

to infonn the deaf and deaf-serving community through increased media options. Since SW CJD exists through the provision of non-formula state appropriation, and if 

funding can be maintained or increased, these courses will be delivered at no cost. This would significantly reduce iuterpreting costs for other community colleges 

while providing better learning opportunities for the deaf students, Internships are being increased to introduce business and industry tn the d~afpopu!ation as 

viah!e workers through 60x30TX initiatives. The emphasis on guided, structured learning pathways will enhance student success, 
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Schedule 9: Non-Formula Support 
86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

966 Howard College 

(4) Funding Source Prior to Receiving Non-Formula Support Funding: 

TEA grant of $1.9 million to begin implementation in 1980. The Texas Legislature passed legislation concerning SWCID and provided fiscal support in 1981. 

(5) Formula Funding: 
Funding for SWCID has not been based on formula. 

( 6) C11 tego ry: 

Instructional Support 

(7) Transitional Funding: 
N 

(8) Non-General Revenue Sources of Funding: 

2018 
Local Funds $455,000 
Auxiliary (Non-Athletics) $406,000 

2019 
Local Funds $505,600 
Auxiliary (Non-Athletics) $405,500 

2020 
Local Funds $515,700 
Auxiliary (Non-Athletics) $413,500 

2021 
Local Funds $526,000 
Auxiliary (Non-Athletics) $421,800 

(9) Impact of Not Funding: 

Not funding SWCID will negate the opportunity for the deaf and hard-of-hearing, as well as hearing individuals, aspiring to achieve educational and career objectives 
iu a unique community college setting specifically designed for the success of deaf and hard-of-hearing individuals lo reach their dreams. S WCTD provides greater 
opportunities for deaf individuals to be pro<Juctive members of society and less reliant on social welfare programs. An unemployed deaf individual receiving an 
average monthly income of $750 from Social Security Income (SSJ) over 60 years costs .$540,000 in social welfare programs. An unemployed deaf individual with. 
multiple disabilities receives an average monthly income ofSI,197 resulting in a cost of$862,000. Not funding SWCID adequately makes it very difficult lo continue to 
operate as an educational institution due to the funding model. Continued, increased funding will allow S WCJD to focus on its original mission. There are faces of 
deaf and hard-of-hearing students behind this non•fonnula item and an institution with the goal of Making Dreams Real for them and their families 
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Schedule 9: Non-Formula Support 
86th Regular Session, Agency Submission, Version l 
Aulomated Budget and Evaluation System ofTexas (ABEST) 

966 Howard College 

(IO) Non-Formula Support Needed on Permanent Basls/Disconlinu 

SWCID cannot exist without state funding or some other type of extemal funding. 

(II) Non-Formula Support Associated with Time Frame: 

NIA 

(12) Benchmarks: 

N//1. 

(13) Performance Reviews: 

Around 1993, the Governor's Office directed that an Advisory Board m!lde up of inembers of the deaf community as well as deaf and deaf-serving professionals be 
created lo review the status of the institution and to make recommendations for improvement This SWCID Advisory Board meets on an annual basis and those 
recommendations a1'e shared with the HCJCD Board of Trustees and administration. ln addition SWCID is reviewed as pa11 of the SACSCOC 1-eaffirmution process. 
Advisory committees for the CTE pl'Ograms also meet on an annual basis and make 1-ecommendations for program improvement as part of THECD oven;ight. With the 
implementation of success points for community colleges, those same metrics are used lo monitor student success as an institution. In addition institutional program 

reviews are conducted on a three-year basis. 
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