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The Board of Trustees of Grayson County Junior College District is composed of seven members, all of whom reside in Grayson County and serve six year terms. The 
members of the board and their terms are as foJiows: Ronnie Cole from Denison 2012-2018; Debbie Barnes-Plyler from Pottsboro 2012-2018; Mack Broiies from Shennan 
2012-2018; Ralph Jones from Denison 2014-2020; Rad Richardson from Sherman 2014-2020; Jackie Butler from Denison 2016-2022; Krista Hartman from Sadler20!6-2020. 

SIGNIFICANT CHANGES IN POLICY 
There are no significant changes in policy which impact this budget request. 

SIGNIFICANT CHANGES IN PROVISION OF SERVICES 
Grayson Coilege (GC) continues o ur progression toward enhanced student success. For fall 2018, GC transformed its schedule of offering 8�week courses which we 
believe will result in increased retention and completion. All students will be able to enroll in College Connections, a new course designed to help student select and 
ensure they are on the correct degree pathway while also learning the skills necessary to be an excellent student. 

GC is challenged by the necessity of providing instruction to a quickly changing economy north of Dallas. In spring 2018 we opened our Advanced Manufacturing 
Program, a high point for our regional manufacturing consortium comprised of public education, industry, economic developers, our workforce board and GC. We have 
reMbuiit the pipeline into manufacturingjobs by starting at the 10th grade Ievel and progressing through college on a manufacturing curriculum designed for our specific 
industries. For fall 2018 GC added an Athletic Training Program. The coliege is in the process of gaining approvals to offer the BS in Nursing (RN to BSN) program which 
wiII serve our burgeoning healthcare industry. We have built strong relationships with our healthcare and manufacturing industries, r�sulting in opportunities to provide 
the most customized training in our history. GC will open a residence hall in fall 2018 and has a fully built out college high school with Tioga ISD. 

SIGNIFICAN EXTERNALITIES 
The educational attainment of the residents in this region continues to be below the requirements of 60X30TX 
goals. 

Our service area and the surrounding labor shed has experienced the longest sustained low unemployment period in history (currently around 3.5%) which causes 
problems for local employers as they hire qualified staff. This increases demands on GC to provide customized skills training to new and incumbent workers. AJso, 
changing enrollment patterns for our students result in them raking fewer classes and stopping out. GC faces a challenge as it attempts to change the regional culture 
from valuing work or college to valuing work and coll ege. Our innovative 8-week schedule is an example our efforts to address this culture. 

Housing costs in our area are among the fastest growing in the nation, applying pressure to our students. Housing regularly costs more than half of a student's income. 
GC has gap funding for students, including veteran students who experience a gap from the start of a semester until their first veteran's benefit check. arrivt:s. A foor.l 
pantry is also available. The demands for scholarships, financial aid, and emergency funding far exceed the availability of state and federal assistance, underscoring the 
need to keep tuition rates affordab1e. 

PURPOSEOFNEWFUNDNGREQUEST 
Grayson College supports the $1.9 billion fonnula funding request that was outlined in the letter from the Texas Association of Community Colleges on July 27., 2018. This 
much needed support from the state will allow Grayson Coilege to make the following investments: 
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