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Administrator's Statement

86th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

8/2/2018 8:15:35AM

958 North Central Texas College

NCTC BOARD OF REGENTS:

2021 Karla Metzler, Chair, Gainesville

2023 Richard Haayerl Vice-Chair, Gainesville

2019 Christy Morris, Secretary, Gainesville

2021 Patsy Wilson, Gainesville

201 9 Matthew Chalmers, Gainesville

2023 lerry Don Henderson, Gainesville

2O2l lon Grime, Muenster

North Cenfral Texas College (NCTC) is a two-year institution primarily serving residents of Cooke, Denton, and Montague counties, as well as Graham ISD by offering

technical and academic courses for certification or associate degrees, along with continuing and community education.

NCTC Mission Statement:

North Central Texas College is dedicated to student success and institutional excellence. NCTC encourages student achievement by providing affordable, quality leaming

environments, comprehensive student support services, and public services.

NCTC experienced arecord enrollment for Fall 2017 (10,488) that represents an8.67Yo increase from twoyears ago and almost 38olo increase overFall 2007. Current

indications are that enrollment will continue an upward trend due to one of the counties in the NCTC service area (Denton County), holding the distinction of being one

ofthe fastest growing counties in the state.

The institution faces several challenges, one of which is coping with the I O-year upward spiral of enrollment and the rising costs of instruction. The critical need is ever

present to upgrade our technology to enable us to teach competitively and with relevance to the systems already in use in the workplace in which our students must

function. The costs for providing the underlying technology infrastructure district-wide are astronomical. All offices rely heavily on electronic means, not only for
communication purposes but for the ability to handle their daily jobs. The institution has dedicated significant resources to improve and expand security and safety

measures across the District. General operating costs have increased appreciably over the past three years in virtually all areas ofcollege operations. The tax base for
NCTC consists of one cotrnty that is rural and agriculture in nature; maintenance and operations tax revenue represents only 4 38% of budgeted revenue. The state

funding usedtohelp pay instructional costshas decreasedmorethanhall as apercent ofbudgetedrevenue, from 52.5Yo in1994to2l.58yo for20l8. The Board of
Regents has increased h-rition over the years and that revenue now represents 46.7Yo ofbudgeted revenue.

NCTC embraces 6Ox30TX, the state's higher education strategic plan, and has expanded career and technical training, as well as academic instruction. The institution

believes in and promotes partnerships between independent school districts (lSDs), community colleges, industry, and universities. NCTC encourages and has magnified

the dual credit programs, working with 49 hrgh schools across 27 ISDs and also with a growing home school population.

Background checks are conducted on all security-sensitive positions as permitted by the Texas Govemment Code, Sec. 4ll .O94 and Texas Education Code, Section 61.,003

(8) and consistent with the college's human resources policies and procedures.

North Central Texas Community College District respectfully supports the $l .9 billion formula funding request submitted by the Texas Association of Community Colleges
(TACC) in its letter dated July 24, 2018.
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Agency Name

CERTIFICATE

North Central Texas Col,lege

This is to certifr that the information contained in the agency Legislative Appropriations Request filed with
the Legislative Budget Board (LBB) and the Govemor's Office Budget Division (Govemor's Office) is

accurate to the best ofmy knowledge and that the electronic submission to the LBB via the Automated
Budget and Evaluation System ofTexas (ABEST) and the PDF file submitted via the LBB Document

Submission application are identical.

Additionally, should it become likely at any time that unexpended balances will accrue for any account, the
LBB and the Govemor's Ofiice will be notified in writing in accordance with Article IX, Section 7.01 (2018-

Yarla Mdr"l et
Printed Name

Chancel lor

Printed Name

Board Chair
Title

August 3, 2018

Title

August 3, 2018
Date Date

Chief Financial Officer

Janie Neishbors. Ed. D.
Printed Name

Vice Chancellor of Flscal Affairs
Title

August 3, 2018

Board or Commission Chair

Signature

I9 GAA),



2.A. Summary of Base Request by Stratery

86th Regular SessiorL Agency Submission, Version I

Arfnmaied RrrdoeJ and F.valrration Svstm of Texas (ARFST)

8ru2018 8:15:35AM

Gt>rl I Ohjective / STRATEGY

958 North Central Texas Collese

Exp2OlT Est 2018 Bud 2019 Req 2020 Req 2021

I Provide lnstruction

I Provide Adminislration and Instntctional Services

I COREOPERATIONS

2 SUCCESSPOINTS

3 CONTACT HOUR FT]NDING

TOTAL. GOAL

TOTAI4 AGENCY STRATEGY REQUEST

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST*

GRAND TOTAL, AGENCY REQI-IEST

METHOD OF FINANCING:

General Revenue Funds:

I General Revenue Fund

SUBTOTAL

TOTAL, METHOD OF FINANCING

sll2o9,l77 $10,810,260

500,000

1,259,740

9,449,437

680,406

1,308,788

8,82 r,066

680,406

1,308,788

8,821,067

0

0

0

0

0

0

$ 1 1,209,1 77 $lo,8l0260 $r0,8r0r6r $0$0

$r0,8r0J6r $0

$0

$0

$0

$l tr09,177

n.209.177

$t0,8t0,260

10,810,260

$lo,8l016r

10,810,261

s0$0

$11r09,177 $10,810,260 $10,81016t $0$0

stt209,177 $10,8t0,260 $10,810,26r $0$0
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2.A. Summrfy of B.se Requqt by Str.te$r 8/2y2018 8:15:35AM

86th Regular Session, Agency Submission, Version I

A'r6mrtal R"dpFr and Evalu.tion Sv.rem.fT*,s TABESTI

95t North Cetrtrd Tetrs College

corl / O6jed1,./ STnA.TEGY Erp 2017 Est 2018 Bud 2019 Req 2020 Rcq 2021

*Rider ppropriarions for th€ hislorical years are included in the strareg/ arnounts.
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2.8. Summary of BaseRequest by Method of Finance AA2g16 8:15:35AM
86th Regular Session, Agency Submissioq Version I

Automated Budget andEvaluation Systern ofTexas (ABEST)

Agorcy code: 95E

Mf,THOD OF FINANCING

Agency name: North Central Texas College

Exp2OlT Est 2018 Bud 2019 Req 2020 Req 2021

GENERALREVENUE

I General Revenue Fund

LAPSED APPROPRATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

s11,209,177 $t0,810,260 $t0.810.261 $0$0

$11209,171 $10,810160 $10,810161 s0$0

TOTAL, General Revenue Fund

TOTAL, ALL GENERAL REVENI.JE

GRAND TOTAL

$11109,177 $10,810160 $10,810,261 $0$0

$ll,209,177 $10,810160 $t0,810r61 $0$0

FULL-TIM E-EOUIVALENT POSITIONS

TOTAL, ADJUSTED FTES

NUMBER OF IOO% FEDERALLY FUNDED
FTEs

2.8. Page I of I



2.C. Summary of Base Request by Object of Expensc 8D/2O18 8: I 5:35AM

86th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation Systern ofTexas (ABEST)

95E North Central Texas College

OBJECT OP EXPENSE Exp20l7 Est 2018 Bud 2019 BL2A0 BL}OZI

IOOI SALARIESANDWAGES s11,20q177 $10,810,260 $10,810,261 $0 $o

ooE Tor.r (Eldudils Ri.idl sllll,,,fi1 tr0r10,r{0 st0t10j61 $ c)
ooD lor.t (Ridd)
Gnld Told 3ll2l)9,177 Sr0r10:io S10,110,261 l0 t0
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2.8 Summary of Total Request by Strategr DAIE : SDnOlE
86th Regular Session, Agency Submission, Version I TIME : E:15:35AM

Automated Budget and Evaluation System ofTexas (ABEST)

Agency code: 95E

G oall O bj e c t ivelSTRATEG Y

Agency name: North Central Texas College

Base

2020

Base Exceptional Exceptional Total Request Total Request

2At 2020 2021 2020 2021

I Provide Instruction

I Pruvide Administration and Instructional Services

I CORE OPERATIONS

2 SUCCESS POINTS

3 CONTACTHOURFUNDING

TOTAL,GOAL I

TOTAL, AGENCY
STRATEGY REQUEST

TOTAL, AGENCY RIDER
APPROPRIATIONS R"EQUEST

GRAND TOTAL, AGENCY REQUEST

$0

0

0

$0

0

0

$0

0

0

s0

0

0

$0

0

0

s0

0

0

$0$0$0$0$0$0

$0$0$0$0$0$0

$0s0$0$0$0$0
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2,f, Sufimrry of'Iotrl Requ€st by Strates'
86th Regular Sessiorl Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DAIE :

TIME :

at2D0ta

8:15:35AM

Agorry code: Agmcy name: North Central T€xas College

Base

202r
Base

2UO
Excepaionrl

2020

Itrceptional Totrl Requ6t
2020

'Iotal R.quest
2021

$0 $0 $0$0s0 $0

Ganeral Rcvetrue Fu[ds:

I General Revenue Fund

TOTAI,, METHOD OF FINANCING

FULL TIME EQUMLENT P'OSITIONS

2.F. Page2 of2



ScheduleSC: Group Insur.nce Data Elemenas (Communiiy Coleg6)
86th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

8/2/2018 8:15:36AM

958 North Cent.al Texas College

Totrl I & A
Enrollment

Local Non l&A Total Enrollmena

rIII.I, TIME A']TIVT]S
la Employee Only
2a Employee and Children

3a Employee and Spouse

4a Employee and Family
5a Eligible, Opt Out
6a Eligible, Not Enrolled

Totd for this Scctiotr

PART TIME ACTIVES
lb Employee Only
2b Employee and Children
3b Employee and Spous€

4b Employee and Farnily

5b Eligble, Opt Out
6b Eligible, Not Enrolled

Tot l for this Section

Tot l Active Enrollm t

179

44

49
0
5

340

0

0

0
0
0

0

0

340

208

67

48

53

0

5

3u

D
4
4
4
0

0

4l

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Page I of3



Schedule3C: Group Insurance Data Elements (Community Colleges)
86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/212018 8:15:36AM

958 North Central Texas College

Total I & A
Enrollment

LocalNon I&A TotalEnrollment

FULLTIME RETIREES by ERS

lc Employee Only
2c Employee and Children
3c Employee and Spouse
zlc Employee and Family

5c Eligble, Opt Out
6c Eligible, Not Enrolled

Total for this Section

PART TIME RETIREES by ERS

ld Employee Only
2d Employee and Children
3d Employee and Spouse

4d Employee and Family

5d Eligble, Opt Out
6d Eligible, Not Enrolled

Total for this Section

Total Retirees Enrollment

TOTAL FULL TIME ENROLLMENT
1e Employee Only
2e Employee and Children
3e Employee and Spouse

4e Employee and Family
5e Eligble, Opt Out
6e Eligible, Not Enrolled

Total for this Section

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

179

63

44

49

0

5

340

Page2 of3

0

0

0

0

0

0

0

0

0

0

0

0

0

0

29

4

4

4

0

0

4t

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

208
67

48

53

0

5

381



Schedule3C: Group Insurance Detr Elemerts (Community Colleges)
86th Regular Sessioq Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

8/?2018 8:15:36AM

958 North Ce trsl Texas College

Total I & A
Enrollment

Local Non I&A Total Enrollment

TOTAI, ENROLLMf,NT
lf Employee Only
2f Employee and Childr€n
3f Employee and Spouse

4fEmployee and Family
5f Eligble, Opt Out
6f Eligible, Not Enrolled

Total for ihis S€ctior

208

67

48

53

0

5

3El

29

4

4

4

0

0

4l

179

63

44
49
0
5

340
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