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Executive Summary and Highlights

Strategic Impact and Major Goals Addressed by FY 2019 Budget

The FY2019 budget is a measured request, built in conjunction with the on going System wide
administrative cost reviews, and in collaboration with
member institution leadership.

It includes Expenses needed to ensure the UNT
System Administration can successfully execute its
mission and strategic goals, and supports the actions
approved by the Board of Regents at the August, 2017
Board of Regents’ Meeting.

The continued goal of the administrative cost reviews
is to improve services, eliminate duplication, and
reduce overhead expenses wherever possible in both
campus and System operations. These ongoing
reviews are a natural and necessary progression of the
original financial transformation which was
undertaken to strengthen governance, and provide
process efficiency, accountability, data transparency,
and savings where applicable.

This budget and the related adjustments to processes, services, and expectations, have put in
place a structure for continuous improvement that will bring further opportunities for cost
savings, operational efficiencies, innovation, quality evaluation, customer satisfaction,
communications, and collaboration.

System Administration’s commitment to fiscal responsibility is demonstrated by the actions
taken during FY2018 and for FY2019 including, but not limited to:
Finance:

Organizational restructure
o Consolidated budget planning/execution, reduced management positions
o Automated internal call center
o Resulted in reduced staffing by 17 FTE

Moved Student Accounting to campuses and consolidated student facing operations
Conducted a line by line review of System Administration Budget – eliminated
software/subscription costs, fees, promotional items, sponsorships, professional, and
other non critical costs
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Automating areas of accounts payable
Streamlining payroll processing and assessing outsourcing
Implementing Budget Forecasting and Strategic Decision making Tool beyond current
spreadsheet approach
Establish cost efficiency key performance indicators for Systems Administration and
University Administration (services) through CFOs Council

ITSS:
Organizational delayering underway
Consolidating external call center and CRM Development and Operations at UNT
Consolidating HSC IT Security with System IT Security
Assessing HSC telecom move to Cloud PBX
Establishing plan to move to next generation technology for ERP

Revenues

State Appropriations
Supports salaries for the
System Administration
Remainder of the
appropriation supports
the Universities Center
at Dallas and Federation
of North Texas
Universities, which will
be transferred to other
state institutions as
appropriate

Sales of Goods and Services – Lofts
The Lofts maintain average of approximately 96% occupancy
Due to the healthy downtown market, rents continue to increase for newly signed leases
FY2019 budget reflects expenses in excess of revenues totaling $300K
Continue to seek tenants for other available space
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Transfers

Intra Campus Transfers Between Funds
Represents transfers from Current Funds to Plant Funds for debt service

Transfers Between UNTS Components
Transfers to System Administration from member institutions support services provided
to the institutions and debt service held by System Administration.
Project based construction management fees support the operation of the Office of
Facilities, Planning and Construction

Other Transfers Legislative
Transfers to member institutions from System Administration reflect required legislative
transfers of appropriations

Expenses

The variance of Expenses between FY2018 and FY2019 is a net of multiple factors:

System Administration savings and reductions resulting from administrative reviews;
Transfers of some services formerly provided by System Administration back to member
institutions
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Reserves and Capital Expenses
In FY 2019, there are no new capital projects. However, the renovation of the Municipal Building
is on schedule and continues to be within budget.

System Administration’s FY2019 budget reflects a potential use of reserves for the 1900 Elm
Street lofts (auxiliary) but administration will closely manage the lofts’ budget during FY2019 in
order to avoid a loss.

Summary
UNT System Administration continues to strengthen its commitment to innovation,
collaboration, and fiscal responsibility in support of the UNT Systemmember institutions and the
communities we serve.
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FY 2019 Summary – Current Funds
Budget for Revenues, Expenses & Other Changes in Fund Balances
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FY 2019 – UNT System Administration
Budget Detail by Fund Group – Current Funds
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FY 2019 UNT System Administration
Budget Detail by Fund Group – Non Current Funds
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FY 2019 – UNT System Administration
Budgeted Revenue Breakout by Fund – Current Funds
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FY 2019 – UNT System Administration
Budget Current Funds by Quarter
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