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Executive Summary and Highlights

Strategic Impact and Major Goals Addressed by FY 2019 Budget
At the University of North Texas, our caring and creative community prepares students
for careers in a rapidly changing world. One of the state’s largest public universities,
UNT awarded 9,159 degrees in the 2016 17 academic year and anticipates surpassing
that number in 2017 18. Investments made during FY 2019 and in subsequent years
will ensure continued growth as a research institution that is focused on delivering an
exceptional educational experience.

This year’s University of North Texas budget reflects its commitment to our strategic
goals to:

Grow Enrollment & Graduation
Grow Research
Grow Foundation Assets
Grow Top Rated Programs
Become a Best Place to Work
Achieve Efficient and Effective Operations

Investments in this budget that will support the university’s strategic plan in the coming
year, include:

Expanding recruiting efforts for new students due to increased graduation
rates in 2017 18
Increasing emphasis on retaining current students by expanding student
support services
Expanding in Frisco
Implementing a new Distance Education Technology model
Providing funds for new research equipment
Hiring new faculty
Providing resources to facilities for the addition of 285,600 square feet
Reserving 1.5% merit pool in recognition of outstanding faculty and staff members
Transfer of several student focused service areas back to campus for more effective
operations

Continuing investments in key areas will ensure UNT’s ability to remain competitive while
achieving strategic goals.
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Revenues
State Appropriations

Support from the 85th Texas Legislative session for the 2018 19 biennium continues to help UNT
to transforman increasingly first generation college student population into the workforce
leaders of tomorrow. For FY 2019 UNT will receive:

$133 M in general revenue fund and allocations for employee benefits, which includes:
o $2.4 M in research funding
o $11.5 M in tuition revenue bond retirement

$37.56 M in capital appropriation for Higher Education funds (HEF)

Tuition and Fees

UNT anticipates net tuition and
fees of $350.2 M in FY 2019, an
increase of $28.2 M from
FY2018 Year End Forecast
($31.3M budget to budget
increase). The estimated
increase contains projected
gross tuition of $326.4 M,
gross fee revenue of $126.8 M,
and discount and allowances
of $103 M. The increase of
tuition and fees includes a
2.75% growth in semester
credit hours and reflects the
UNT System Board of Regent’s
approved differential tuition
rates.
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Expenses

In FY 2019 the university will focus on core issues with strategic funding including:

$4.2 M in new funding allocated for Academic Affairs
o $1.8 M for Frisco operations
o $1.2 M for faculty promotion and tenure, equity study, and market adjustments
o $1.2 M for other priorities

Other Strategic Funding
Dedicated funding for FY 2019 also includes funding for:

$3.46 M to fund
research equipment
Increases in
scholarships and
financial aid of $12.2 M
$2.85 M to fund faculty
lines from differential
tuition
$3.1 M allocated to
distance learning
Shared and core
services costs transfers
of $42.5 M
$5.7 M to improve net
financial position

Reserves and Capital Expenses
FY 2019 plant increaseswill include newprojects for:

$5.8 M in auxiliary services that include: renovations in Maple Hall, Kerr Hall, Clark Hall,
and new dining food stands
General academic classrooms, art studio facility, music building recital hall, and class
laboratory e locking funded from HEAF for $1.4 M
$0.7 M of commercial paper for the Apogee stadium turf
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Previously approved capital projects include:
$72.1 M of revenue financing funds for Frisco campus development and property
acquisition, new residence hall, track and field stadium, new dining hall, Fouts Field
demolition, parking, and bus transfer station, General Academic Building renovations,
and indoor athletic practice facility
$19.7 M of HEAF dedicated to master plan land acquisitions, Sage Hall academic success
center, Terrill Hall renovations, and Discovery Park upgrades
$8.5 M in gift funds to renovate the Music Building courtyard and supplement the
indoor athletic practice facility
$5.0 M of Tuition Revenue Bond funding to complete the College of Visual Arts and
Design building
$3.7 M in auxiliary funding to renovate the lobby in Clark Hall

FTEs
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FY 2019 Summary – Current Funds
Budget for Revenues, Expenses & Other Changes in Fund Balances
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FY 2019 – University of North Texas
Budget Detail by Fund Group – Current Funds
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FY 2019 University of North Texas
Budget Detail by Fund Group Non Current Funds
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FY 2019 – University of North Texas
Budgeted Revenue Breakout by Fund Current Funds
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FY 2019 – University of North Texas
Budget Current Funds by Quarter
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UNT Health Science Center Budget Overview
Executive Summary and Highlights
UNT Health Science Center is committed through Extraordinary Teamwork to its vision of One
University, built on values, defining and producing the providers of the future. The budget
priorities for the coming FY represent UNTHSC’s commitment to the future of health care and
science.

Those institutional priorities are:
Funding key positions, including two department chairs and three faculty members, in
the growing UNT System College of Pharmacy. These positions will help meet and
maintain accreditation standards for the only pharmacy college in the Dallas Fort Worth
area and help the college expand into clinical trials and pharmacogenomics
Creating 10 new positions related to operations in the new Interdisciplinary Research
and Education Building, which is scheduled to open in October 2018 and will be home to
the College of Pharmacy, the North Texas Eye Research Institute, and the TCU and
UNTHSC School of Medicine

The institution also is supporting additions and renovations to the BioSkills Laboratory housed
within the Center for Anatomical Sciences. These improvements are integral to the medical
education of UNTHSC students and the continuing education of health care practitioners across
Texas. About 580 UNTHSC students pass through the anatomy lab each year, along with
another 180 nurse anesthetist students from TCU and Texas Wesleyan.

The last FY experienced several milestones, including:
Partnering with HCA Healthcare to develop 500 resident positions in 14 hospitals across
the DFW area to help address the State’s growing physician shortage
Starting the largest and most comprehensive study in the U.S. encompassing Mexican
Americans and Alzheimer’s disease
Launching a no cost vision screening program for Fort Worth preschoolers
Funding from State and Federal sources for UNTHSC’s forensic DNA program, which
assists criminal justice agencies with solving crimes, as well as reducing the backlog of
sexual assault kits to be analyzed, was renewed
Collaborating with the UNT College of Music in Denton to offer the world’s first music
doctoral degree in performing arts health
Partnering with Lena Pope to open an on campus Early Learning Center that provides
high quality, affordable child care for UNTHSC students and employees

In the coming year, UNTHSC plans to create even more residency positions through
partnerships with regional health care systems, prepare for the expected 2019 opening of the
new School of Medicine, and launch a groundbreaking research study that could make it
possible to diagnose Alzheimer’s disease via a simple blood test.
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Revenues

Overall, UNTHSC expects to generate $266.8 M in revenue over the next FY. This represents a
net increase of $21.6 M (9%) from FY 2018. The majority of this increase is attributable to the
continued participation with the federal correctional program. Moreover, the budget reflects
an increase in grants and contracts related to research programs.

Tuition and Fees, State
Appropriations
Net Tuition and Fees,
along with State
Appropriations, are
expected to increase by
$1.0 M (1%) from the FY
2018 budget. This is
primarily due to the
schools/colleges
restructuring the fees
charged for various
student related activities
and programs, as well as
State paid benefits.

Sales of Goods & Services
Sales of Goods & Services reflect a net increase of $8.8 M (22%) from the FY 2018 budget, due
to the continuation of medical services provided to incarcerated patients, which were expected
to cease in FY 2018.

Grants and Contracts
Grants and contracts are expected to increase from the FY 2018 budget by $10.6 M (30%), as a
result of a steady rise in awards, coupled with an increase in the average award amount.

Investment Income
Investment income will likely increase from the FY 2018 budget by $0.9 M (38%) as a result of
diversifying institutional funds into higher yielding investments.
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Expenses

Total Expenses are estimated at $226.7 M over the next FY. This represents an overall increase
of $16.1 M (8%) from FY 2018. The majority of this increase is attributable to the federal prison
program, research activities, and capital projects and equipment.

Personnel Costs
Personnel costs represent 66% of the UNTHSC expenditure budget. Overall, UNTHSC is
projecting a net increase of $1.7 M (1%) from the FY 2018 budget driven by the ongoing
recruitment of key academic personnel, including chairs, deans, and other faculty positions, as
well as additional staff required for the Interdisciplinary Research & Education Building (IREB).

Professional Fees and Services
Professional fees and services
are expected to increase by
$5.5 M (18%) from the FY 2018
budget, as a significant contract
to provide medical services to
incarcerated patients was
unexpectedly continued.

Materials and Supplies
Materials and supplies are
expected to increase by $2.5 M
(28%) from the FY 2018 budget,
primarily due to increased
research activities.

Capital Expenses
Capital Expenses are expected to increase by $3.6 M (82%) from the FY 2018 budget, due to
classroom and lab renovations, lab equipment and other deferred maintenance needs.

Transfers
Net Transfers increased $3.9 M (14%) from FY 2018, a part of which reflects UNTHSC’s portion
of the shared UNT System costs, as well as additional funding for major capital projects.
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Reserves and Capital Expenses

Capital Expenses
As part of the capital plan, UNTHSC will issue bonds for both new endeavors and previously
approved projects.

New project: East Parking Garage Renovation ($6 M total cost; of which $2.5 M RFS)
Previously approved project: Interdisciplinary Research & Education Building ($17.7 M RFS)

FTEs
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FY 2019 Summary – Current Funds
Budget for Revenues, Expenses & Other Changes in Fund Balances
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FY 2019 – UNT Health Science Center
Budget Detail by Fund Group – Current Funds
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FY 2019 – UNT Health Science Center
Budget Detail by Fund Group – Non Current Funds
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FY 2019 – UNT Health Science Center
Budgeted Revenue Breakout by Fund – Current Funds
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FY 2019 – UNT Health Science Center
Budget Current Funds by Quarter
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