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Executive Summary and Highlights

Strategic Impact and Major Goals Addressed by FY2019 Budget
The University of North Texas at Dallas continues to grow in enrollment, program offerings, and
in the number of facilities on campus. The University has transitioned from a start up into a
growth stage with record enrollment numbers, and its commitment to empower, transform,
and strengthen the lives of students. As part of the FY2019 budget process, the University
allocated available funds through its University Budget Advisory Committee (UBAC) after a
thorough review of existing positions, filled and vacant, to ensure that resources are allocated
appropriately.

The University is on track to reach its strategic goal of 5,000 students by Fall 2020. UNT Dallas
launched its new “Pathways” marketing campaign, an enrollment growth and branding
initiative connected to the University mission statement: Through education and community
connectedness. UNT Dallas aspires to be the pathway to social mobility in its primary market.

Construction on the new Student Learning and Success Center (SLSC) is well underway with an
expected completion by January 2019. Planned use of this space includes a one stop shop for
student support services. Students will experience a central location for advising, registration,
financial aid, tutoring, and more. Additional space is planned for large events, a modern library,
and a student operated radio station.

The University of North Texas at Dallas College of Law shares a strong commitment with UNT
Dallas to diversify educational opportunities. The College of Law (COL) earned provisional
accreditation from the American Bar Association (ABA) in the summer of 2017, and is scheduled
for a site visit this spring in its bid for full accreditation. The mission of the COL is to provide
affordable access to legal education with an annual tuition that is significantly lower than all
other law schools in Texas. Furthermore, UNT Dallas College of Law is the only law school in
Dallas offering night programs. Construction on the historic Municipal Building in downtown
Dallas is underway and should be available for the College of Law beginning in January 2019.

Revenues

Total FY2019 revenue for UNT Dallas, budgeted at $71.1m, which is 12.7% higher than FY2018.

State Appropriations

FY2019 marks the second year of the State biennium and the beginning of the FY2020 21
Legislative cycle. State appropriations for FY2019 will be relatively flat to the prior year in all
aspects. Funded by the State of Texas, Tuition Revenue Bonds (TRB) support Founder’s Hall,
Dallas Building 1, the SLSC, the Municipal Building construction projects, providing almost $8 M
of debt service support annually. In addition, appropriations cover benefits for most employees
paid from Educational and General Funds.
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Tuition and Fees

UNT Dallas is projecting a growth of 12% in semester credit hour production, increases in
tuition, and the implementation of new fees that will help to support the growth of our
institution. These additional funds will support new faculty for both growing and/or new
programs, and additional student support functions.

The College of Law is
projecting a slight decrease
in semester credit hour
production with a nominal
tuition increase. UNT Dallas
College of Law received a
record number of
applications for the
upcoming academic year as it
continues its mission of
providing quality and
affordable legal education at
the lowest cost in the State.

Net Tuition and Fees for
FY2019 are expected to
exceed FY2018 by $7.5m or
38%.

Grants and Contracts

Faculty and Staff have been increasingly active in pursuing grant funding from Federal, State,
and Private sources. UNT Dallas received two grants from the U.S. Department of Education in
support of TRIO Upward Bound programming, and FY2019 marks the second year of that
funding activity.

Financial Aid awards that include PELL Grants and TEXAS Grants will provide a large portion of
grant revenue. UNT Dallas has received increased allocation amounts in both PELL Grant and
TEXAS Grant financial aid programs due to the rapid growth of the student body.

Overall, FY2019 Grant and Contract income is budgeted to increase almost $1.9m or 20% over
FY2018.

Gift Income
Increased efforts have been placed on philanthropic support to the University and expectations
are high for FY2019. The budget for Current Funds is significantly higher than FY2018 and
includes an expected $2m contribution to fund specific capital projects on campus. The
remainder of the $2.9m gift income budget is expected for student aid and operations.
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Expenses

Personnel

In response to enrollment
growth, the University
added new faculty
positions to support new
and existing program
growth, as well as, new
staff lines for student
support activities funded
mostly from fees initiated
recently.

Overall, personnel
expenses for FY2019 are
expected to increase from
$29.8m to $32.7m or
10.2%.

Scholarships and Financial Aid

UNT Dallas’ strategic initiative to remain one of the most affordable universities in North Texas
requires a concerted effort around scholarships and financial aid. In support of this mission, the
University has budgeted institutionally funded scholarships of $1.75m in addition to funds for
tuition grants. In a unified effort to provide more scholarships to our students, the Office of
University Advancement will focus fundraising efforts around spendable scholarships as well as
increasing endowment funds. PELL Grants and TEXAS Grants continue to be the largest source
of student aid for UNTD students.

For FY2019, UNT Dallas scholarship expense will increase from $8.9m to $12m or 34.6%.

Debt Service

Debt service for UNT Dallas is relatively flat to prior year. Debt services the following buildings
on UNTD’s campus: Founder’s Hall, Dallas Building 1, Student Learning and Success Center,
Wisdom Hall, and the Municipal Building renovation. Every building except for Wisdom Hall is
serviced by Tuition Revenue Bonds, in which the debt payments are reimbursed by the State.
Debt service is approximately $8.9m for FY2019.

Transfers

UNT Dallas recognizes the benefit of cost cutting efficiencies through shared services. Costs
associated with services provided by UNT System Administration and the University of North
Texas remain flat to slightly reduced for FY2019.
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Impact to Fund Balances

In conclusion, this budget represents an estimated reduction to current funds balances of just
over $373k. The University is committed to the proper utilization of the scarce resources we are
entrusted with by ensuring these funds are spent in the most efficient manner. The University
will continue to monitor spending throughout the year and will take measures necessary to
ensure the fiscal health of the University now and into the future.

FTEs
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FY 2019 Summary – Current Funds
Budget for Revenues, Expenses & Other Changes in Fund Balances
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FY 2019 – UNT Dallas
Budget Detail by Fund Group – Current Funds
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FY 2019 UNT Dallas
Budget Detail by Fund Group – Non Current Funds
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FY 2019 UNT Dallas
Budgeted Revenue Breakout by Fund – Current Funds
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FY 2019 – UNT Dallas
Budget Current Funds by Quarter
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