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2012-13 2011-12
BUDGET BUDGET

REVENUES AND OTHER SOURCES

TUITION AND FEES 5,377,578$        4,500,000$      
LOCAL TAXES 5,400,000 5,400,000
STATE APPROPRIATIONS 3,533,947 3,383,947
STATE GRANTS 138,544             111,388
FEDERAL GRANTS 5,215,790          3,639,330
INTEREST / OTHER INCOME 624,713             467,713
AUXILIARY INCOME 2,185,541          1,878,165
(ACCUMULATION) USE OF CASH RESERVES 1,103,949          (210,000)

TOTAL REVENUES 23,580,062$      19,170,543$    

EXPENDITURES

UNRESTRICTED FUND EXPENDITURES 13,741,541$      12,725,273$    
AUXILIARY FUND EXPENDITURES 2,480,535          2,184,548        
RESTRICTED FUND EXPENDITURES 5,857,986          4,260,722        

TOTAL EXPENDITURES 23,580,062$      19,170,543$    

OTHER SOURCES AND USES

TRANSFERS IN:
UNRESTRICTED FUND 777,146$           794,887$         
UNEXPENDED PLANT FUND 386,051             200,000           

TRANSFERS OUT:
UNRESTRICTED FUND (777,146)           (794,887)         
UNEXPENDED PLANT FUND (386,051)           (200,000)         

TOTAL OTHER SOURCES AND USES -$                      -$                    

2012-13 AND 2011-12

PANOLA COLLEGE
BUDGET AND BUDGET COMPARISON

ALL FUNDS COMBINED
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CARTHAGE MARSHALL SHELBY 2012-13 2011-12
REVENUE SOURCE CAMPUS CENTER CENTER BUDGET BUDGET

TUITION AND FEES 4,248,287$       322,655$       806,637$       5,377,578$          4,500,000$       
LOCAL TAXES 5,400,000 5,400,000 5,400,000
STATE APPROPRIATIONS (ALLOCATED) 3,138,145 81,281 314,521 3,533,947 3,383,947
INTEREST INCOME 75,000 75,000 50,000
TRANSFER FROM UNEXPENDED RESERVES 0 0 0
OTHER REVENUES 481,938 5,182 31,093 518,213 386,213

TOTAL REVENUES 13,343,370$     409,118$       1,152,251$    14,904,738$        13,720,160$     

EXPENDITURES

INSTRUCTION ACADEMIC 2,942,779$       258,126$       419,041$       3,619,946$          3,089,230$       
INSTRUCTION VOCATIONAL TECHNICAL 2,373,445         7,331             540,853         2,921,628            2,532,483
INSTRUCTIONAL SUPPORT 1,198,635         -                    -                     1,198,635            1,182,674
STUDENT SERVICES 880,741            -                    -                     880,741               816,611
INSTITUTIONAL SUPPORT 3,165,584         -                    -                     3,165,584            3,292,656
OPERATION OF PHYSICAL PLANT 1,402,784         3,900             49,000           1,455,684            1,375,821
WORKFORCE EDUCATION / OTHER 439,186            25,492           34,645           499,323               435,798
TRANSFERS TO UNEXPENDED RESERVES -                          -                       
TRANSFERS TO OTHER FUNDS 1,163,197         1,163,197            994,887

TOTAL EXPENDITURES 13,566,351$     294,849$       1,043,539$    14,904,738$        13,720,160$     

PANOLA COLLEGE
CURRENT UNRESTRICTED FUND REVENUES AND EXPENDITURES

2012-13 BUDGET & 2011-12 BUDGET COMPARISON

PAGE 2
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PANOLA COLLEGE
CURRENT UNRESTRICTED FUND EXPENDITURES

EXPENDITURE FUNCTIONAL BUDGET
2012-13

PAGE 6

CARTHAGE MARSHALL SHELBY TOTAL
EXPENDITURES CAMPUS CENTER CENTER 2012-13

ACADEMIC INSTRUCTION:
INSTRUCTIONAL ADMINISTRATION 248,201$       79,748$         165,658$         493,607$         
BIOLOGY 436,013         81,887             517,900           
PHYSICS / CHEMISTRY 80,501           80,501             
PHYSICAL EDUCATION 207,531         10,571           14,418             232,520           
WELLNESS CENTER 19,778           19,778             
VOCAL MUSIC 113,930         113,930           
INSTRUMENTAL MUSIC 162,037         162,037           
SPEECH 153,222         3,851             2,294               159,367           
DRAMA 108,144         108,144           
ART 91,079           4,910             1,700               97,689             
SPANISH 68,514           2,140             70,654             
ENGLISH 263,232         24,978           26,364             314,574           
EDUCATION 64,594         64,594           
JOURNALISM 65,231           65,231             
MATHEMATICS 220,811         1,681             6,761               229,253           
POLITICAL SCIENCE 78,027           6,591               84,618             
HISTORY 102,585         6,922             13,048             122,555           
SOCIOLOGY 75,492           6,240             81,732             
BUSINESS 72,655           72,655             
PSYCHOLOGY 95,248           11,671           9,395               116,314           
DEVELOPMENTAL SKILLS 215 954 31 439 13 490 260 883DEVELOPMENTAL SKILLS 215,954       31,439         13,490             260,883         
ACADEMIC RELATED -                     73,975           77,435             151,410           

TOTAL ACADEMIC INSTRUCTION 2,942,779      258,126         419,041           3,619,946        

OTHER INSTRUCTION

WORKFORCE EDUCATION 439,186         25,492           34,645             499,323           

TOTAL OTHER INSTRUCTION 439,186         25,492           34,645             499,323           

PAGE 6



CARTHAGE MARSHALL SHELBY TOTAL
EXPENDITURES CAMPUS CENTER CENTER 2012-13

VOCATIONAL TECHNICAL INSTRUCTION
OFFICE SYSTEMS TECHNOLOGY 113,289         1,020             114,309           
COMPUTER INFORMATION SYSTEMS 235,011         1,561             6,433               243,005           
WELDING (Allocated) 97,891           97,891             195,781           
COSMETOLOGY 86,733           113,410           200,143           
MEDICAL LABORATORY TECHNICIAN 37,175           37,175             
MEDICAL ASSISTANT 7,100             7,100               
OCCUPATIONAL THERAPY ASSISTING 269,254         269,254           
HEALTH INFORMATION TECHNOLOGY 174,348         4,750             179,098           
ASSOCIATE DEGREE NURSING 886,337         886,337           
VOCATIONAL NURSING (Allocated) 191,839         191,839           383,678           
CERTIFIED NURSE AID 65,350           65,350             
EMERGENCY MEDICAL TECHNICIAN 77,838           77,838             
INDUSTRIAL TECHNOLOGY (Allocated) 131,280         131,280           262,560           

TOTAL VOCATIONAL TECHNICAL INSTRUCTION 2,373,445      7,331             540,853           2,921,628        

INSTRUCTIONAL SUPPORT
LIBRARY 417,771         417,771           
DISTANCE LEARNING 424,446         424,446           
COMPUTER SERVICES 356,418         356,418           

TOTAL INSTRUCTIONAL SUPPORT 1,198,635      -                     -                      1,198,635        

INSTITUTIONAL SUPPORT
GOVERNING BOARD OF TRUSTEES 59,639           59,639             
PRESIDENT'S OFFICE 287,066         287,066           
BUSINESS & FISCAL MANAGEMENT 525,768         525,768           
COLLEGE RELATIONS / SERVICES 225,674         225,674           
GRANTS 37,135           37,135             
GENERAL INSTITUTIONAL 1,747,776      1,747,776        
CAMPUS SECURITY 213,776         213,776           
STAFF BENEFITS 45,361           45,361             
INSTITUTIONAL RESEARCH 8,389             8,389               
INSTITUTIONAL EFFECTIVENESS / SACS 15,000           15,000             

TOTAL INSTITUTIONAL SUPPORT 3,165,584      -                     -                      3,165,584        

PANOLA COLLEGE
CURRENT UNRESTRICTED FUND EXPENDITURES

EXPENDITURE FUNCTIONAL BUDGET
2012-13
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CARTHAGE MARSHALL SHELBY TOTAL
EXPENDITURES CAMPUS CENTER CENTER 2012-13

STUDENT SERVICES
STUDENT SERVICES ADMINISTRATION 227,778         227,778           
ADMISSIONS & REGISTRAR 221,105         221,105           
STUDENT ACTIVITIES 55,229           55,229             
STUDENT SENATE 4,355             4,355               
FINANCIAL AID 134,653         134,653           
GUIDANCE & COUNSELING 119,228         119,228           
TESTING 117,993         117,993           
HONORS PROGRAM 400                400                  

TOTAL STUDENT SERVICES 880,741         -                     -                      880,741           

PHYSICAL PLANT
GENERAL SERVICES 1,059,884      1,059,884        
UTILITIES 342,900         3,900             49,000             395,800           

TOTAL PHYSICAL PLANT 1,402,784      3,900             49,000             1,455,684        

TOTAL EXPENDITURES BEFORE TRANSFERS
AND OTHER USES 12,403,154    294,849         1,043,539        13,741,541      

TRANSFERS

TRANSFER TO AUXILIARY 278,494         278,494           
TRANSFER TO UNEXPENDED PLANT FUND 386,051         386,051           
TRANSFER TO GENERAL SCHOLARSHIPS 498,652         498,652           

TOTAL TRANSFERS 1,163,197      -                     -                      1,163,197        

TOTAL EXPENDITURES AND TRANSFERS 13,566,351$  294,849$       1,043,539$      14,904,738$    

PANOLA COLLEGE
CURRENT UNRESTRICTED FUND EXPENDITURES

EXPENDITURE FUNCTIONAL BUDGET
2012-13
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2012-13 2011-12
REVENUE SOURCE BUDGET BUDGET

COLLEGE STORE SALES 1,276,541$        1,063,165$        
FOOD SERVICE 489,000             425,000             
HOUSING 420,000             390,000             
INTEREST INCOME 1,500                 1,500                 
MISCELLANEOUS 15,000               15,000               
TRANSFERS IN FROM UNRESTRICTED 278,494             289,883             

TOTAL REVENUE 2,480,535$        2,184,548$        

EXPENDITURES

COLLEGE STORE 1,193,834$        980,458$           
FOOD SERVICE 462,400             457,500             
ATHLETICS 781,117             702,404             
HOUSING 43,184               44,186               

TOTAL EXPENDITURES 2,480,535$        2,184,548$        

PANOLA COLLEGE
AUXILIARY FUNDS

2012-13 & 2011-12 BUDGET COMPARISON
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TOTAL
2012-13

LOCAL SOURCES
TRANSFERS IN FROM UNRESTRICTED FUND 498,652$     
INTEREST / ROYALTY INCOME 5,000           

TOTAL LOCAL SOURCES 503,652       

STATE SOURCES
TEXAS GRANTS 119,906       
ADULT BASIC EDUCATION GRANTS 18,638         

TOTAL STATE SOURCES 138,544       

FEDERAL SOURCES
PELL AWARDS 4,825,463    
SEOG AWARDS 32,126         
CWS AWARDS 37,684         
TEXAS WORK STUDY 11,696         
CARL PERKINS GRANT 154,126       
ADULT BASIC EDUCATION GRANTS 154,695       

TOTAL FEDERAL SOURCES 5,215,790    

TOTAL CURRENT RESTRICTED FUND REVENUES 5,857,986$  

PANOLA COLLEGE
CURRENT RESTRICTED FUND REVENUES

2012-13 BUDGET
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TOTAL
2012-13

LOCAL SOURCES
TUITION & FEES SCHOLARSHIPS 503,652$     

TOTAL LOCAL SOURCES 503,652       

STATE SOURCES
TEXAS GRANTS 119,906       
ADULT BASIC EDUCATION GRANTS 18,638         

TOTAL STATE SOURCES 138,544       

FEDERAL SOURCES
PELL AWARDS 4,825,463    
SEOG AWARDS 32,126         
CWS AWARDS 37,684         
TEXAS WORK STUDY 11,696         
CARL PERKINS GRANT 154,126       
ADULT BASIC EDUCATION GRANTS 154,695       

TOTAL FEDERAL SOURCES 5,215,790    

TOTAL CURRENT RESTRICTED FUND REVENUES 5,857,986$  

PANOLA COLLEGE
CURRENT RESTRICTED FUND EXPENDITURES

2012-13 BUDGET
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TOTAL
2012-13

REVENUES

INTEREST EARNINGS 10,000$        
TRANSFERS IN FROM UNRESTRICTED 386,051        

TOTAL REVENUES 396,051        

EXPENDITURES
-                    

TOTAL EXPENDITURES

OTHER USES

TOTAL OTHER USES 1,500,000     

ACCUMULATION (USE) OF CASH RESERVES (1,103,949)$

PANOLA COLLEGE
UNEXPENDED PLANT FUND

2012-13 BUDGET
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TOTAL
2012-13

REVENUES

TRANSFERS FROM UNEXPENDED PLANT FUND 1,500,000$     
INTEREST INCOME -                      

TOTAL REVENUES 1,500,000       

EXPENDITURES

NEW DORM CONSTRUCTION 1,500,000       

TOTAL EXPENDITURES 1,500,000       

USE OF CASH RESERVES -$                    

PANOLA COLLEGE
CONSTRUCTION FUND

2012-13 BUDGET
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