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Administrator’s Statement

Angelina College endorses the $1.968 billion request for student success fimding for the 2014-15 biennium as outlined in the July 16, 2012 letter from the Texas Association
of Community Colleges. The letter presented to the Legislative Budget Board and Governor’s Office of Budget, Planning and Policy focuses on student success and
increased educational opportunity for Texans.

We support the request for the three new siratégies to help all community colleges accomplish their statutory missions:

Core Operations: $50,000,000 for the biernium so that each college could receive $500,000 for each fiscal year to help support basic operations. This would be extremely
important to smaller colleges and rural colleges. Core operations funding would be crucial for Angelina College. In recent biennia Angelina College has suffered a loss in
state funding because even more rapidly growing urban and suburban districts draw more eprollment-based funding away from state appropriations that have fallen far
short of keeping up with statewide growth. The Core Operations concept would greatly assist in at least some stability in appropriations for rural colleges that grow, but at
rates slower than the state average.

Student Success Points: We will support the concept of some funding being set-aside to recognize student achievement and endorse the concept of the basic “success
points” model imder development by the Coordinating Board and TACC. Angelina College does believe that the model should be expanded to reflect student success
metrics throughout the community college mission recognizing areas such as Adult Education achievements (GED and ESL) and the awardmg of workplace skills
certificates and licensute. Degree completion and transfer should not be the only measure of “success points™.

Contact Hour Funding: We suppert the recommendation in the TACC letter to fund enrollment contact hours at § 1,721,655,924. This would fall far short of fully funding
eligible contact hours but would embrace a strategy to partially offset the no-growth appropriations of the last biennium, a period during which Angelina College grew by
20% and has had to survive on a combination of freezes and reductions in per-stndent spending along with tuition increases and local property tax increases.

It is significant that despite the increasing demand for services, more students, and the pressures of decreased state funding, that Angelina College asks for no special item
funding. We only request that we be funded for the students we serve, for some of our growth, and for the funding of Student Success as outlined in the three strategies
presented by the Texas Association of Community Colleges.
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Total | & A Local Non 1 & A GR Percent Non - GR Percent Total Enrolimeat

Enrollment Enrollment Earollment
GENERAL REVENUE / SALARIES
Unrestricted General Revenue: $7,795,708 GR Percent: 52.47%
Total Salaries: $14,857.643 Non-GR Percent: 47.53%
FULL TIME ACTIVES
la Employee Only 105 30 71 64 135
2a Employee and Children 32 5 19 18 37
3a Employee and Spouse 34 10 23 21 44
4a Employee and Family 40 5 24 21 45
Sa Eligible, Opt Out 0 0 0 0 0
6a Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 21 50 137 124 261
PART TIME ACTIVES
1b Employee Only 0 0 0 0 0
2b Employee and Children 0 0 0 0 0
3b Employee and Spouse 0 0 6 0 0
4b Employee and Family 0 0 0 0 0
5b Eligble, Opt Out 0 0 0 0 0
6b Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 6 0 0 0 ¢
Total Active Enrollment 211 50 137 124 261
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Total 1 & A Local Non [ & A GR Percent Non - GR Percent Total Enrollment
Enrollment Earoliment Enroliment
FULL TIME RETIREES by ERS
lc Employee Only 0 0 g 0 0
2¢ Employee and Children H 0 0 0 0
3¢ Employee and Spouse 0 0 0 0 0
4¢ Employee and Family 0 0 0 0 0
5c Eligble, Opt Out 0 0 0 0 0
6c Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 0 0 0 0 0
PART TIME RETIREES by ERS
1d Employee Only 0 0 0 0 0
2d Employee and Children 0 0 0 0 0
3d Employee and Spouse 0 0 0 0 0
4d Employee and Family 0 0 0 0 0
5d Eligble, Opt Out 0 0 0 0 0
6d Eligible, Not Earolled 0 0 0 0 0
Total for this Section L1 0 0 0 0
Total Retirees Enrollment ¢ 0 0 0 0
TOTAL FULL TIME ENROLLMENT
Te Employee Only 105 30 71 64 135
2e Employee and Children 32 5 19 18 37
3e Employee and Spouse 34 10 23 21 44
4e Employee and Family 40 5 24 21 45
Se Eligble, Opt Out 0 0 0 0 0
6e Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 211 50 137 124 261
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Total I& A  LocalNon [ & A GR Percent Non - GR Percent Total Enroliment
Enrollment Enrollment Enrollment
TOTAL ENROLLMENT
1f Employee Only 105 30 71 64 135
2f Employee and Children 32 5 19 18 37
3f Employee and Spouse 34 10 23 21 44
4f Employee and Family 40 3 24 21 45
5 Eligble, Opt Out 0 0 0 0 0
6f Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 2H 50 137 124 261



