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ADMINISTRATOR'S STATEMENT 8/15/2012 11:01:32AM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

991 Vernon College

Vernon College has been providing access and opportunity for students in north Texas since 1972, Vernon College’s service area includes Archer, Baylor, Clay, Cottle,
Foard, Hardeman, Haskell, King, Knox, Throckmorton, Wichita, and Wilbarger Counties, with Wilbarger County being the College’s taxing district. The College’s credit
enrollments have increased from 1,750 in 1997, to 3,252 in 2011. This is no small task given that the College’s service delivery area is sparsely populated and all but three
counties are declining in population. Vernon College is committed to the open door concept of a comprehensive community college and we have worked diligently to
implement an outstanding distance education program to serve our rural area. The College has in effect closed the geographic distance for the 35 mdependent school
districts that we serve to allow students from rural high schools to take advantage of concurrent enrollment and dual credit courses. Vernon College has also worked very
closely with our business and industry partners to ensure that the College is on the leading edge of workforce development in the region.

Vernon College purchased a facility in Wichita County in 2004 in order to meet the increasing demands for education and training in Wichita Falls. The purchase was
completed by issuing revenue bonds because the college receives no tax support from Wichita County. In the last four years, Vernon College has truly become a
multi-site institution with the campus in Vernon, three educational centers in Wichita Falls, and a Licensed Vocational Nursing Program in Seymour. The investment in

Wichita County is a clear signal that Vernon College is committed to serving students in the College’s service delivery area even without the much needed tax support
from Wichita County.

Vemon College’s steady growth is due to a number of proactive strategies, all intended to meet and exceed the goals of the Texas Higher Education Coordinating Board’s
master plan of “Closing the Gaps”. This comes at a time when state appropriations per contact hour for community colleges are slightly lower than appropriations in
1994-95. Vernon College has one of the highest tax rates and one of the lowest appraisal values of the 50 community college districts in the state, thus it is simply not
possible to make up the difference in local tax support. As a result, tuition and fees are increasing annually, and we are running the risk of closing the door to many of the

students who come from lower socioeconomic backgrounds. The concern is that we may have already closed the door of opportunity for many students due to increased
costs of attending college.

Since 1997, student tuition and fee revenue has increased as a percent of total revenue from 25.8% to 59.7%, and state appropriation as a percent of total revenue has
decreased to a low of 35.2% in the last biennium. Ad valorem tax revenue was intended to be restricted to building and maintenance of the physical plant and athletic
programs, but the overall decline in state support has placed a heavy burden on local taxpayers to meet the financial obligations of the College. The instability and
decline of state support is contrary to the original covenant between the state of Texas and local community college districts. Clearly, it is critical to restore the balance

between state appropriation, tuition and fees, and ad valorem taxes to ensure that all community colleges in the state are able meet the needs of an increasingly diverse
student population.

Increasing demands for Vernon College’s programs and services makes it crucial that adopting the Texas Higher Education Coordinating Board’s formula recommendation
for community colleges must be the top priority for the 83rd Legislature. Close to 75% of all freshman and sophomores enrolled in Texas public higher education enroll in
community colleges, and close to 80% of minority freshman and sophomores attending public institutions of higher education are attending Texas public community
colleges. We provide access and opportunity for so many who otherwise would not attend college, and restoring state support for community colleges is imperative.

Vernon College endorses endorses the $1.968 billion request for student success funding for the 2014-15 biennium and recommends, as the July 16, 2012 letter outlines,

that funding for community colleges be appropriated through three strategies: Core Operations, Student Success Points, and Contact Hour funding.
Dr. Dusty R. Johnston, President

Page 1 of |



Vernon College Organization Chart

Board of Trustees

President

Dr. Dusty R. Johnston Institutional

Information Technology

,,,,,,,,,,,,,,,,,,,,, - Support e Specialist
o : Specialist
Administrative Secret .
o e retary Jim Binion Danna Turney

Mary King

. Institutional Dean of Student Director of Human D ‘ f
Dean of Admissions & : ean o o
| Financial AidiRegistrar || - Advancement Services & Athletic Resources Dean gf Instructional Administrative Institutional
e Hite [11] Michelle Alexander, Director Haven David 5 ervices Services Effectiveness
i Director John Hardin i1} . Gary Don Harkey Garry David Betsy Harkey
Assistant Registrar li {iCoord. Of Marketing & Associate Dean of St'udent Activities, Assistant to Dean Associate Dean General Ledger Physical Plant Director of
z* Sarah Davenport H Alumni Relations Student Services ||l [~ Siohonton Fanner of Instructional = Career & Accountant Vernon QEP
i Christie Lehman Kristin Harris : Director Services Math & Science Technology i~ ; Mindi Flynn John Mahoney Criquett
; H Sharon Wins Division Chair || Education : ; Lehman
I | ' Dr. Karen Gray | :
i Admissions & Records || || Advancement i . . 99 Shana Munson ' :
i Computer Coordinator || ‘-l Services Specialist Counselors j — Campus P?"Ce - ; . | Staff Accountant Maintenance
| Lana Carter ! Leann Jordan Jackie Polk Chris Bell, Director Library Services ! A D N Director Margaret Tubbs Supervisor, Maintenance
| ! Clara Garza : Marion Grona Information & ! Cathy Bolton | Tommy Kajs Specialist
! | JoAnn Sharp : Director Industrial Tech || - L V N Director Grounds Supervisor, Larry Jones
! Financial Aid Dol A n . ! Health Clinic - Division Chair Lynn Kalski Jim Anthony
Tl Melissa Eliott, Director |1 || eemn baraeon Ermese—mm— |y DrRobert ' Mark Holcomb _|f | ‘ e el || Gustodial Supervisor
sa Eliott, Director 4 | Joseph Porciunculs Student Relations| Borchardt Librarian, CCC : Director of ; ! f Joey Lama
- $ Brard Ballard Stephen Stafford ! Continuing Ed. |- : Housing Supervisor
= i Director icati i Michelle Woods Student Billing :
: : ! | - Communicati Steven Kajs
VA goiz:‘;n;ttaolri\ld ! Dl:ectsiar of Divis?oﬁlcé!;:i?s SAccoEr‘:ant :
n - = ousing P : tacy Laliman
Debbie Alexander ‘ Testing Center Tony Perez sgz;::; f:;‘r’n‘zes Joe Johnston Comm. &
| Sharron Shelton ; n ! Recreaftmnal Physical Plant
- = ! Coordinator : ’ - — Services Wichita Falls
Ass;:;tant l?n;e;?'t‘;)r of ‘ Residence Hali Beha\go_rai & Socialll - Anne Pa:terson Director of Carl Brinkiey
Jelgr?::’;an;rd | Assistants Div‘:;ce)mg:a;r : Bookstore T
| Lyndsey Lipscomb G. F” . iCongregate Meals| Services
; Athletics Travis Rose reg rowier Iva Belew Kim Bateman Custodial
Student Loan " Melvin Jenkins, Softball Michelle Osunbor Supervisor
Coordinator e rona. Soneyoal imstructional Business & | : Daniel Sheets
Aletha Newman Babby Scott Rodeo . Despgngr i {lindustry Services Bookstore
Jason Jenkins, Athistic : Roxie Hill ‘ Tina Baker Manager
Trainer, Lyndsey Lipscomb, Pass Center N ‘ Julie Lama,
Asst. Softball Coordinators Interpreter Srocial Soret Vernon
Tony Perez, Asst. Baseball for the Deaf| pecial Services Kathy Barfield,
Travis Rose, Asst. Baseball Angela Walker, Kathy Ass'sté?"t cce
Michelle Osunborl, Asst, cce Peterson Jane Robinson
Valteyball Bobbie White,
Vernon —
Janathan Dunn, 2y Lollege Start I | Media Specialist
SLC Jessica Sutherland ; Gene Frommelt




D GENE W
2.A. SUMMARY OF BASE REQUEST BY STRATEGY

83rd Regular Session, Agency Submission, Version 1

R

3/15/2012 10:59:02AM

Automated Budget and Evaluation System of Texas (ABEST)

991 Vernon College

Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

1 Provide Instruction

1 Provide Administration and Instructional Services

1 ACADEMIC EDUCATION (1) 5,454,589 5,852,020 5,849,929 0 0
TOTAL, GOAL 1 $5,454,589 $5,852,020 $5.,849,929 $0 $0
TOTAL, AGENCY STRATEGY REQUEST $5,454,589 $5,852,020 $5,849,929 $0 50
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $5,454,589 $5,852,020 $5,849.929 50 50
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 5,454,589 5,852,020 5,849,929 0 0
SUBTOTAL 35,454,589 $5,852,020 $5,849,929 $0 50
TOTAL, METHOD OF FINANCING $5,454,589 $5,852,020 $5,849,929 $0 $0

*Rider appropriations for the historical years are included in the strategy amounts.

(1) - Formula funded strategies are not requested in 2014-15 because amounts are not determined by institutions.
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Agency code: 991

2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY

83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE :
TIME

8/15/2012
10:59:52AM

Agency name: Vernon College

Base

Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
1 Provide Instruction
1 Provide Administration and Instructional Services
1 ACADEMIC EDUCATION $0 $0 $0 50 $0 $0
TOTAL, GOAL 1 $0 50 $0 $0 $0 $0
TOTAL, AGENCY
STRATEGY REQUEST $0 $0 $0 S0 S0 50
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $0 $0 $0 50 $0 $0
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY

83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/15/2012
10:59:58AM

Agency code: 991 Agency name: Vernon College

Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
General Revenue Funds:
1 General Revenue Fund $0 $0 $0 $0 $0 $o0
S0 $0 50 $0 $0 30
TOTAL, METHOD OF FINANCING 50 $0 $0 $0 $0 50

FULL TIME EQUIVALENT POSITIONS
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
83rd Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

8/15/2012 11:05:28AN

Agency code: 991

METHOD OF FINANCING

GENERAL REVENUE

1 General Revenue Fund
REGULAR APPROPRIATIONS

Base line

TOTAL, General Revenue Fund

TOTAL, ALL. GENERAL REVENUE

GRAND TOTAL

FULL-TIME-EQUIVALENT POSITIONS

Agency name:  Vernon College

TOTAL, ADJUSTED FTES

NUMBER OF 100% FEDERALLY FUNDED

FTEs

Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
$5,454,589 §5,852,020 $5,849,929 $0 $0
$5,454,589 $5,852,020 $5,849,929 50 50
$5,454,589 $5,852,020 $5,849,929 $0 30
$5,454,589 $5,852,020 $5,849,929 S0 $0

0.0 0.0 0.0 0.0 0.0
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/15/2012 11:08:35AM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 991 Agency Code:  Vernon College

Total I& A LocalNon 1 & A GR Percent Non - GR Percent Total Enrollment
Enrollment Enrollment Enrollment
GENERAL REVENUE / SALARIES
Unrestricted General Revenue: £5,849,930  GR Percent: 54.37%
Total Salaries: $10,758,662 Non-GR Percent: 45.63%
FULL TIME ACTIVES
la Employee Only 99 25 67 37 124
2a Employee and Children 33 11 24 20 44
3a Employee and Spouse 19 5 13 11 24
4a Employee and Family 25 0 14 11 25
Sa Eligible, Opt Out 0 0 0 0 0
6a Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 176 41 118 99 217
PART TIME ACTIVES
1b Employee Only 0 0 0 0 0
2b Employee and Children 0 0 0 0 0
3b Employee and Spouse 0 0 0 0 0
4b Employee and Family 0 0 0 0 0
5b Eligble, Opt Out 0 0 0 0 0
6b Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 0 0 0 0 0
Total Active Enrollment 176 41 118 99 217
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/15/2012 11:08:41AM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

R L RS

Agency Code: 991 Agency Code:  Vernon College

TotalI& A LocalNon 1 & A GR Percent Non - GR Percent Total Enrollment
Enrollment Enrollment Enroliment
FULL TIME RETIREES by ERS
lc Employee Only 39 6 24 21 45
2¢ Employee and Children 0 0 0 0
3¢ Employee and Spouse 18 1 10 9 19
4c Employee and Family 0 0 0 0 0
5¢ Eligble, Opt Out 0 0 0 0 0
6¢ Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 57 7 34 30 64
PART TIME RETIREES by ERS
1d Employee Only 0 0 0 0 0
2d Employee and Children 0 0 0 0 0
3d Employee and Spouse 0 0 0 0 0
4d Employee and Family 0 0 0 0 0
5d Eligble, Opt Out 0 0 0 0 0
6d Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 0 0 0 0 0
Total Retirees Enrollment 57 7 34 30 64
TOTAL FULL TIME ENROLLMENT
le Employee Only 138 31 91 78 169
2e Employee and Children 33 11 24 20 44
3¢ Employee and Spouse 37 6 23 2 43
4e Employee and Family 25 0 14 11 25
5e Eligble, Opt Out 0 0 0 0 0
6e Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 233 48 152 129 281
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/15/2012 11:08:41AM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 991 Agency Code:  Vernon College

Totall & A LocalNon 1 & A GR Percent Non - GR Percent Total Enrollment

Enrollment Enrollment Enroliment
TOTAL ENROLLMENT
1f Employee Only 138 31 91 78 169
2f Employee and Children 33 11 24 20 44
3f Employee and Spouse 3 6 23 20 43
4f Employee and Family 25 0 14 11 25
5f Eligble, Opt Out 0 0 0 0 0
6f Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 233 48 152 129 281
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