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8/12/2008

974
Panola Junior C

ollege

SE
SSIO

N
 A

G
E

N
C

Y
 M

ISSIO
N

81st R
egular Session, A

gency Subm
ission, V

ersion 1
A

utom
ated B

udget and Evaluation System
 of Texas (A

B
EST)

D
A

TE:
TIM

E:

PA
G

E:

 1:48:01PM1
1

O
F

A
gency code:

A
gency nam

e:

A
G

E
N

C
Y

 M
ISSIO

N

 Panola C
ollege shapes its m

ission around the needs of the people w
ithin its service area. A

s a tw
o-year public com

m
unity institution, Panola C

ollege is dedicated
to providing excellence in education for its constituents. The range of educational offerings both face-to-face and electronic includes university transfer program

s,
technical and w

orkforce program
s, developm

ental courses designed to increase academ
ic proficiency, and continuing education to enrich lives and im

prove skills.
O

ur aim
 is to help each student achieve his or her full potential and contribute to the further developm

ent of society.

P
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2.A
. SU

M
M

A
R

Y
 O

F B
A

SE
 R

E
Q

U
E

ST
 B

Y
 ST

R
A

T
E

G
Y

D
A

TE:

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)

A
gency code:

A
gency  nam

e:

G
oal / O

bjective / ST
R

A
T

E
G

Y

974
Panola Junior C

ollege

 9:07:46A
M

TIM
E:

8/12/2008

E
xp 2007

E
st 2008

B
ud 2009

R
eq 2010

R
eq 2011

81st R
egular Session, A

gency Subm
ission, V

ersion 1

1
Provide Instruction

1
Provide Adm

inistration and Instructional Services

1
1,856,924

1,856,924
0

0
1,726,509

A
C

A
D

EM
IC

 ED
U

C
A

TIO
N

2
1,786,634

1,786,634
0

0
1,573,749

V
O

C
A

TIO
N

A
L/TEC

H
N

IC
A

L ED
U

C
A

TIO
N

$3,300,258
T

O
T

A
L

,  G
O

A
L

1
$3,643,558

$3,643,558
$0

$0

$3,300,258
T

O
T

A
L

,  A
G

E
N

C
Y

 ST
R

A
T

E
G

Y
 R

E
Q

U
E

ST
$3,643,558

$3,643,558
$0

$0

G
R

A
N

D
 T

O
T

A
L

,  A
G

E
N

C
Y

 R
E

Q
U

E
ST

T
O

T
A

L
, A

G
E

N
C

Y
 R

ID
E

R
 A

PPR
O

PR
IA

T
IO

N
S R

E
Q

U
E

ST
*

$0
$0$0

$0
$3,300,258

$3,643,558
$3,643,558

M
ETH

O
D

 O
F FIN

A
N

C
IN

G
:

G
eneral R

evenue Funds:

1  G
eneral R

evenue Fund
3,643,558

3,643,558
0

0
3,300,258

$3,643,558
$3,643,558

$0
$0

$3,300,258
SU

B
T

O
T

A
L

T
O

T
A

L
,  M

E
T

H
O

D
 O

F FIN
A

N
C

IN
G

$3,300,258
$3,643,558

$3,643,558
$0

$0

*R
ider appropriations for the historical years are included in the strategy am

ounts.

2.A
. Page 1 of 1

P
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Panola Junior C
ollege

2.B
. SU

M
M

A
R

Y
 O

F B
A

SE
 R

E
Q

U
E

ST
 B

Y
 M

E
T

H
O

D
 O

F FIN
A

N
C

E

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)

8/12/2008
 9:05:39A

M
D

A
TE:

TIM
E:

A
gency code:

A
gency nam

e:
974

M
E

T
H

O
D

 O
F FIN

A
N

C
IN

G
E

xp 2007
E

st 2008
B

ud 2009
R

eq 2010
R

eq 2011

81st R
egular Session, A

gency Subm
ission, V

ersion 1

G
E

N
E

R
A

L
 R

E
V

E
N

U
E

1
G

eneral R
evenue Fund

REG
U

LAR APPRO
PRIATIO

N
S

$3,300,258
$3,643,558

$3,643,558
$0

$0

G
eneral R

evenue Fund
T

O
T

A
L

,
$0

$0
$3,643,558

$3,643,558
$3,300,258

$3,300,258
T

O
T

A
L

, A
L

L
G

E
N

E
R

A
L

 R
E

V
E

N
U

E
$3,643,558

$3,643,558
$0

$0

$3,300,258
G

R
A

N
D

 T
O

T
A

L
$3,643,558

$3,643,558
$0

$0

FU
L

L
-T

IM
E

-E
Q

U
IV

A
L

E
N

T
 PO

SIT
IO

N
S

T
O

T
A

L
, A

D
JU

ST
E

D
 FT

E
S

0.0
0.0

0.0
0.0

0.0
N

U
M

B
E

R
 O

F 100%
 FE

D
E

R
A

L
L

Y
 FU

N
D

E
D

FT
E

s

2.B
. Page 1 of 1

P
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Panola Junior C
ollege

2.C
. SU

M
M

A
R

Y
 O

F B
A

SE
 R

E
Q

U
E

ST
 B

Y
 O

B
JE

C
T

 O
F E

X
PE

N
SE

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)

8/12/2008
 9:10:21A

M
D

A
TE:

TIM
E:

A
gency code:

A
gency nam

e:
974

O
B

JE
C

T
 O

F E
X

PE
N

SE
E

xp 2007
E

st 2008
B

ud 2009
B

L
 2010

B
L

 2011

81st R
egular Session, A

gency Subm
ission, V

ersion 1

$3,300,258
$3,643,558

$3,643,558
$0

$0
1001  SA

LA
R

IES A
N

D
 W

A
G

ES

O
O

E
  T

otal (E
xcluding R

iders)
$3,300,258

$3,643,558
$3,643,558

$0
$0

O
O

E
 T

otal (R
iders)

G
rand T

otal
$3,300,258

$3,643,558
$3,643,558

$0
$0

2.C
. Page 1 of 1

P
age 5



Priority
G

R
/G

R
 D

edicated
A

ll Funds
G

R
 D

edicated
A

ll Funds
FT

E
s

FT
E

s
A

ll Funds
G

R
 D

edicated
Item

B
iennium

G
R

 and
G

R
 and

G
R

 and

A
gency code:  974

A
gency nam

e:

2.E
. SU

M
M

A
R

Y
 O

F E
X

C
E

PT
IO

N
A

L
 IT

E
M

S R
E

Q
U

E
ST

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)

D
A

TE:  8/12/2008
TIM

E :  9:25:31A
M

T
otal, E

xceptional Item
s R

equest

M
ethod of Financing

G
eneral R

evenue
G

eneral R
evenue - D

edicated
Federal Funds
O

ther Funds

$0
$0

$0

Full T
im

e E
quivalent Positions

0.0
0.0

N
um

ber of 100%
 Federally Funded FT

E
s

2.E. Page 1 of 1
P

age 6



2.F. SU
M

M
A

R
Y

 O
F T

O
T

A
L

 R
E

Q
U

E
ST

 B
Y

 ST
R

A
T

E
G

Y

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)
TIM

E  :        9:26:41A
M

D
A

TE :
8/12/2008

81st R
egular Session, A

gency Subm
ission, V

ersion 1

A
gency code:

974
A

gency nam
e:

Panola Junior C
ollegeB

ase
B

ase
E

xceptional
E

xceptional
T

otal R
equest

T
otal R

equest
2010

2011
2010

2011
2010

2011
G

oal/O
bjective/ST

R
A

T
E

G
Y

1  Provide Instruction

1  Provide Adm
inistration and Instructional Services

$0
$0

$0
$0

$0
$0

1  A
C

A
D

EM
IC

 ED
U

C
A

TIO
N

0
0

0
0

0
0

2  V
O

C
A

TIO
N

A
L/TEC

H
N

IC
A

L ED
U

C
A

TIO
N

$0
$0

$0
$0

$0
$0

T
O

T
A

L
, G

O
A

L
  1

$0
$0

$0
$0

$0
$0

T
O

T
A

L
, A

G
E

N
C

Y
ST

R
A

T
E

G
Y

 R
E

Q
U

E
ST

T
O

T
A

L
, A

G
E

N
C

Y
 R

ID
E

R
A

PPR
O

PR
IA

T
IO

N
S R

E
Q

U
E

ST

$0
$0

$0
$0

$0
$0

G
R

A
N

D
 T

O
T

A
L

, A
G

E
N

C
Y

 R
E

Q
U

E
ST

2.F. Page 1 of 2
P

age 7



2.F. SU
M

M
A

R
Y

 O
F T

O
T

A
L

 R
E

Q
U

E
ST

 B
Y

 ST
R

A
T

E
G

Y

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)
TIM

E  :        9:26:57A
M

D
A

TE :
8/12/2008

81st R
egular Session, A

gency Subm
ission, V

ersion 1

A
gency code:

974
A

gency nam
e:

Panola Junior C
ollegeB

ase
B

ase
E

xceptional
E

xceptional
T

otal R
equest

T
otal R

equest
2010

2011
2010

2011
2010

2011
G

oal/O
bjective/ST

R
A

T
E

G
Y

G
eneral R

evenue Funds:

$0
$0

$0
$0

1
G

eneral R
evenue Fund

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

T
O

T
A

L
, M

E
T

H
O

D
 O

F FIN
A

N
C

IN
G

$0
$0

FU
L

L
 T

IM
E

 E
Q

U
IV

A
L

E
N

T
 PO

SIT
IO

N
S

2.F. Page 2 of 2
P

age 8



3.A
. ST

R
A

T
E

G
Y

 R
E

Q
U

E
ST

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)

D
A

TE:
TIM

E:
8/12/2008
 9:49:12A

M
81st R

egular Session, A
gency Subm

ission, V
ersion 1

1
A

cadem
ic Education

STR
A

TEG
Y

:

1
Provide A

dm
inistration and Instructional Services

O
B

JEC
TIV

E:

1
Provide Instruction

G
O

A
L:

974
Panola Junior C

ollege

C
O

D
E

D
E

SC
R

IPT
IO

N
E

xp 2007
E

st 2008
B

ud 2009
B

L
 2010

B
L

 2011

19
A

.2
B

.3

Statew
ide G

oal/B
enchm

ark:

Service C
ategories:

Service:
A

ge:
Incom

e:

A
gency code:

A
gency nam

e:

0
0

O
bjects of E

xpense:
1001

SA
LA

R
IES A

N
D

 W
A

G
ES

$0
$0

$1,856,924
$1,726,509

$1,856,924
$1,856,924

$1,726,509
T

O
T

A
L

, O
B

JE
C

T
 O

F E
X

PE
N

SE
$0

$0
$1,856,924

M
ethod of Financing:

G
eneral R

evenue Fund
1

$1,726,509
$1,856,924

$1,856,924
$0

$0
$1,856,924

$1,726,509
SU

B
T

O
T

A
L

, M
O

F (G
E

N
E

R
A

L
 R

E
V

E
N

U
E

 FU
N

D
S)

$0
$0

$1,856,924

T
O

T
A

L
, M

E
T

H
O

D
 O

F FIN
A

N
C

E
 (IN

C
L

U
D

IN
G

 R
ID

E
R

S)

$1,726,509
$1,856,924

$1,856,924

$0
$0

FU
L

L
 T

IM
E

 E
Q

U
IV

A
L

E
N

T
 PO

SIT
IO

N
S:

T
O

T
A

L
, M

E
T

H
O

D
 O

F FIN
A

N
C

E
 (E

X
C

L
U

D
IN

G
 R

ID
E

R
S)

$0
$0

ST
R

A
T

E
G

Y
 D

E
SC

R
IPT

IO
N

 A
N

D
 JU

ST
IFIC

A
T

IO
N

:

E
X

T
E

R
N

A
L

/IN
T

E
R

N
A

L
 FA

C
T

O
R

S  IM
PA

C
T

IN
G

 ST
R

A
T

E
G

Y
:

3.A
. Page 1 of 3

P
age 9



3.A
. ST

R
A

T
E

G
Y

 R
E

Q
U

E
ST

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)

D
A

TE:
TIM

E:
8/12/2008
 9:49:35A

M
81st R

egular Session, A
gency Subm

ission, V
ersion 1

2
V

ocational/Technical Education
STR

A
TEG

Y
:

1
Provide A

dm
inistration and Instructional Services

O
B

JEC
TIV

E:

1
Provide Instruction

G
O

A
L:

974
Panola Junior C

ollege

C
O

D
E

D
E

SC
R

IPT
IO

N
E

xp 2007
E

st 2008
B

ud 2009
B

L
 2010

B
L

 2011

19
A

.2
B

.3

Statew
ide G

oal/B
enchm

ark:

Service C
ategories:

Service:
A

ge:
Incom

e:

A
gency code:

A
gency nam

e:

0
0

O
bjects of E

xpense:
1001

SA
LA

R
IES A

N
D

 W
A

G
ES

$0
$0

$1,786,634
$1,573,749

$1,786,634
$1,786,634

$1,573,749
T

O
T

A
L

, O
B

JE
C

T
 O

F E
X

PE
N

SE
$0

$0
$1,786,634

M
ethod of Financing:

G
eneral R

evenue Fund
1

$1,573,749
$1,786,634

$1,786,634
$0

$0
$1,786,634

$1,573,749
SU

B
T

O
T

A
L

, M
O

F (G
E

N
E

R
A

L
 R

E
V

E
N

U
E

 FU
N

D
S)

$0
$0

$1,786,634

T
O

T
A

L
, M

E
T

H
O

D
 O

F FIN
A

N
C

E
 (IN

C
L

U
D

IN
G

 R
ID

E
R

S)

$1,573,749
$1,786,634

$1,786,634

$0
$0

FU
L

L
 T

IM
E

 E
Q

U
IV

A
L

E
N

T
 PO

SIT
IO

N
S:

T
O

T
A

L
, M

E
T

H
O

D
 O

F FIN
A

N
C

E
 (E

X
C

L
U

D
IN

G
 R

ID
E

R
S)

$0
$0

ST
R

A
T

E
G

Y
 D

E
SC

R
IPT

IO
N

 A
N

D
 JU

ST
IFIC

A
T

IO
N

:

E
X

T
E

R
N

A
L

/IN
T

E
R

N
A

L
 FA

C
T

O
R

S  IM
PA

C
T

IN
G

 ST
R

A
T

E
G

Y
:

3.A
. Page 2 of 3

P
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3.A
. ST

R
A

T
E

G
Y

 R
E

Q
U

E
ST

A
utom

ated B
udget and Evaluation System

 of Texas (A
B

EST)

D
A

TE:
TIM

E:
8/12/2008
 9:49:35A

M
81st R

egular Session, A
gency Subm

ission, V
ersion 1

$3,643,558
$3,643,558

$3,300,258
M

E
T

H
O

D
S O

F FIN
A

N
C

E
 (E

X
C

L
U

D
IN

G
 R

ID
E

R
S):

$0
$0

$3,643,558
$3,643,558

$3,300,258
O

B
JE

C
T

S O
F E

X
PE

N
SE

:

$0
$0

FU
L

L
 T

IM
E

 E
Q

U
IV

A
L

E
N

T
 PO

SIT
IO

N
S:

SU
M

M
A

R
Y

 T
O

T
A

L
S:

M
E

T
H

O
D

S O
F FIN

A
N

C
E

 (IN
C

L
U

D
IN

G
 R

ID
E

R
S):

$0
$0

3.A
. Page 3 of 3

P
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State E
nrollm

ent
T

otal E
nrollm

e n
L

ocal N
on

I &
 A

T
otal I &

 A
E

nrollm
ent

Schedule 3C
: G

roup Insurance D
ata E

lem
ents (C

om
m

unity C
olleges)

81st R
egular Session, A

gency Subm
ission, V

ersion 1
A

utom
ated B

udget and Evaluation System
 of Texas (A

B
EST)

D
ate:

Tim
e:

Page:

8/13/2008
 8:38:57A

M

A
gency C

ode:
974

A
gency C

ode:
Panola Junior C

ollege

1  of  2

D
istrict

E
nrollm

ent

G
E

N
E

R
A

L
 R

E
V

E
N

U
E

 / SA
L

A
R

IE
S

U
nrestricted G

eneral R
evenue:

3,300,206
State Proportional Share:

47.48%
Total  Salaries:

6,951,413
D

istrict Proportional Share:
52.52%

FU
L

L
 T

IM
E

 A
C

T
IV

E
S

1a Em
ployee O

nly
63
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