Legislative Appropriations Request
for Fiscal Years 2010 and 2011
Submitted to the
Governor’s Office of Budget, Planning and Policy
and the Legislative Budget Board
by
Texas State Technical College Waco

Original Submitted August 13, 2008
Revised Submitted October 15, 2008



T T, e TR
HEA Sl Bk h

T

k
N

P

i
#
:__l
e
ny
b
b
'Y
%
i
d.
i+
|

Texas State Technical College Waco

Table of Contents
AdMINISrALOrs SIAEMENL. ...ttt s e eses st ss st s berssss e ss e et s emeeerasessesasasesasesssnmssrenessassasssase 1
Organizational CRATT ...........cccviiiirieiircniniisiee e resese st e sesssesersassessessstnssssesssesasesestasnssmesnssssessesssnsssmssasasssssasssssssssssans 5
Summaries of Request
2.A. Summary of Base Request by STAIEEY .......c.uvuvrccerirnimmnrineresrariesee e eeemnsnsessssssssssbssssmsssnsesssoesassesssenssssonnes 7
2.B. Summary of Base Request by Method Of FINANCE ..........c..ceeerueuieriiieeseiinesiseseeeeseeeessesseesesesmessesessesesessessasees 9
2.C. Summary of Base Request by Object Of EXPENSE ........cc.ccvirverririueriusiessssesssiniesmsesssssssssssasssssmeessonsessssssssssses 13
2.D. Summary of Base Request Objective OQULCOMES...........c.ciirevrieicessrirsrsiensnirensrenesssesssssssasssssssssesesssssscasssses 15
2.E. Summary of Exceptional [temns ReqUESL..........c.ccveerimirentieiireieeismiessesseses st cssssscassssesesssonssesensssessossesesssernes 17
2.F. Summary of Total REQUESE BY SITALEZY .....c.ccveeriviririiieeeeiecerttessessesnsiessresssessassesssesssssssssssseststansessmeneenes 19
2.G. Summary of Total Request ObJective QULCOMES .......ccueeeureeeereeseereeeecsere s seseoensiesseemsesesesasssesemsssessssnsens 23
3.A. Strategy Request
Academic EAUCBHON ........oeiveicmiecineiciecteircstenen sttt cavtss st sesssse s sseses s sas s se e sabesssasasnssessssnsasnesssssssrmnsnesassees 25
Vocational/Technical EQUCAON ..........c.coceeeerinrerrrreeiensressinenscsseressssesssesesssseessssssssssnsarassesssesssssssosssassesssesmenes 27
Staff Group INSUTANCE PIEMIUMS .........covvveveveenreersiensenisrinissninsissssssnssessesssssmssssssasss ssssessssssessnssssetsnssmesssneesenen 29
Texas Public EQUCAtion GIANLS ...........ccveurireimierererereesisaresscsiesesesssnssessssssssssesesssomsmsmsssssssnsescssmsessasssssmsesasssmses 30
Workers’ Compensation INSUTANCE ........cccececeereeereeeeiee s sses s rasssbe ses e sta b s aeseesme e semsseessmessessnesssssassesseres 31
Supplement for Exceptional TECANOLOZY ........ccoveiurceirercirvieersnresiesiisssisssis s sssssmssesssssseemeeerseenensnsassssssnens 32
Educational and General SPACE SUPPOTL .........c.cccererrreirririmsssiresissrsssresseserssssssssssssssssssssmssssesasnssostossessseseassons 34
Tuition Revenue Bond RELITEIMENL...........cccovueiereierirnrenrietiteseesessssessesesssssesssssesssssseneassossressessssssasssssssssasssesmsnsenas 36
Formula HOold HAMIIESS ............ccceireirirnerrienerisressnissinessroiesstesneesresssssssessnssssssesessssasssssssssssesssessnssnestootennsnsesnsasasnsns 37
Institutional ENDANCEMIENL ..ot irestnicseteieintenseesns e sesssessneseasssaesessaesbsressbssssssensasseesmsnssnsnseensasssnses 38
Exceptional Iitem Request
4.A. Exceptional Item Request SChedUle.............voeeerivenrinceneesscesseesssstems s ssess e sss s essesssssssssssononce 41
4.B. Exceptional Items Strategy Allocation Schedule ..............oeeceieereeeemicereceeece s sererse s eeseenesees 43
4.C. Exceptional Items Strategy ROGUESE ...........co.verrieeriniiirenneesiecseressssiesssiassesssesssassssassessesssesstossesassenssensesmenes 45
General Revenue (GR) & General Revenue Dedicated (GR-D) Baseling Report...........covveveicviemeivesrecesssrcene. 47



Texas State Technical College Waco

Table of Contents
Supporting Schedules
Schedule 6.A: Historically Underutilized Business Supporting Schedule ...............coeeveveeecmeevnrnverivesreeeeeecsinnns 49
Schedule 6.H: Estimated Total of All Funds Qutside the General Appropriations Act (GAA).........ccuvvveveennee. 51
Schedule 6.1: Allocation of the Biennial Ten Percent Reduction to Strategies ............o.oceeeeremmermercoreenserieeenens 52
Higher Education Supporting Schedules
Schedule 1A: Other Educational and General INCOME ...........ccremireerrirereirinsssiesnetiscasssssessssssesssessssessssesesnsossons 53
i Schedule 2:  Grand Total Educational, General and Oher FURS .......occoewoevreererseesersssrsssssssssessssosses 56
iff H Schedule 3A: Staff Group Insurance Data Elements (ERS).......cuueuiueiereircrerereemeieressceseresseserssesessssssesssssseansense 58
’ Schedule 4:  COMPUIAON OF OASL .........o..oeoeeeeeciaseecreensesesese s e sessessaeessesssssssnssssssensssssssessecsossermnesemneemsens 61
: Schedule 5:  Calculation of Retirement Proportionality and ORP Differential...........c.coccereereecnriececeeesreneens 62
, Schedule 6:  Capital FUNAING ..ottt rrsebesesesesssssssssssrsassstsbesnsbebssesssssessssanssssnsssssasens 63
Schedule 7:  Current and Local Fund (General) Balances.........ccu.ccoceuceeiveineiennricnmisenniersesesesssesssesssssassersssens 65
{ SChedule 8:  PEISOMNEL .....c...cemeeccnietrcanrsresnseetcanasssesseressr e tssnsanmss s e sesss s s bt as s tesscens s s esesssatsssssasassssssssosans 66
Schedule 9:  Expenditures Associated with USHLY OPETBONS ... soeesesees e 68
Schedule 11:  Special Item INfOIMAtION........ccccorieiricenrrnrrerricnernisenireseseasscnsnrras s ses s sssesessssssesessbessbsssssssessesecs 69

Fr R TR R TR

£
F
P



TR

@)

ADMINISTRATOR'S STATEMENT DATE: 10/2372008
81st Regular Session, Agency Submission, Version 1 TIME: 11:31:19AM
Automated Budget and Evaluation System of ‘Texas (ABEST} PAGE: I of 3
Agency code: 71D Agency name- Texas State Technical College - Waco

LEGISLATIVE APPROPRTATION REQUESTS FOR FY 2010 & 2011
- Administrator's Statement: Texas State Technical College Waco

OVERVIEW OF TSTC WACO

Texas State Technical College Waco provides fast-paced, hands-on training to meet the demands of business and industry for skilled technicians. TSTC Waco is
commiitted to graduating and certifying a workforce that will be successfully employed upon program completion.

TSTC Waco is transforming our course offerings to more adeptly meet the 21st century needs of our industrial partners. TSTC Waco is taking the lead in an IT Curriculum
Integration project which will reshape program courses around competency outcomes based on required IT employec skills and industry certification requirements. The
analysis &t the leamning module level will facilitate new ways of packaging competencies that will allow for more customized learning plans. This initial project will serve as a
model to enable the College to provide exactly the needed training to the future employees of Texas business and industry.

TSTC Waco is expanding/reshaping our course offerings to include high-demand skills training and degrees. Aircraft Composites, Air Traffic Controller training, Green
Building Technologies, Alternative Energy training, and 3D Simulation training are all targeted by the College as program areas that are needed in Texas. Our parinerships
with Temple College at Taylor, Wharton County Junior College, McLennan Community College, the Texas Workforce Commiission, Baylor University, Texas A&M
University, the State Energy Conservation Office, and high schools across our region all provide avenues for the College to help meet the STEM needs for Texas.

BASELINE BUDGET STRATEGY

TSTC continues to fulfill its dual mission of providing cutting-edge and high demand technical education to the citizens of Texas, while providing Texas industry with a
workforce as competent and competitive as may be found worldwide.

TSTC's baseline budget strategy reflects the essential elements of the strategic intents developed at the 2006 stakehoiders’ confirence and subsequent events The TSTC
Board of Regents along with leaders from industry, government, public education, and the colleges, concluded that TSTC must accelerate its transformational effort toward
becoming more innovative and entrepreneurial. In that regard therefore, the basetine budget gives particular emphasis to providing the resources which would enable
TSTC to:

*  Deepen our relationships with Texas employers in order to enrich their supply of job ready technicians, and to ensure that their current workforce maintains its
technical edge.

*  Provide students with the learning experiences required to achieve a level of technical skill mastery that leads to successful employment. .
*  Work cooperatively with the Texas comtmunity cofleges and other partners to address Texas industry’s training needs regardless of their location in the state.

*  Strengthen linkages with Texas public schools to promote and jointly offer career and technical education experiences, which in tumn help students to persist to high
school graduation while preparing for either collcge or the workplace.
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ADMINISTRATOR'S STATEMENT DATE: 10/23/2008
81st Regular Session, Agency Submission, Version 1 TIMF; 11:31:47AM
Automated Budget and Evaluation System of Texas (ABEST) PAGE: 2 of 3
Agency code. 7iD Agency name: Texas State Technical College - Waco

¢ Accelerate the development of innovative practices in the design and delivery of technica! training programs that set new standards in the industry.

*  Exploit every conceivable incans to leverage and extend the entire system’s resources for greater operating efficiency in the face of widespread escalation in the cost of
basic goods and services.

CHAILLENGES

1. A continning trend toward increases in student enroliment with corresponding decreases in student contact hours.

2. A growing shortage of technically competent workers in a wide range of industries.

3. Since TSTC must compete with industry, as well as higher education, for its technical faculty, it is a challenge to maintain staffing levels in high demand technical
areas.

4. In terms of its enetgy needs, TSTC’s requirements for natural gas, electricity, and gasoline closely resemble those of a cluster of factories, this is especially problematic
considering the dramatic rise in energy cost.

5. Each change in essential industrial technology requires an addition or revision in TSTC's carriculum and the acquisition of specialized equipment. Each new or
emerging technology also calls for a good deal of research and collaboration with industry.

" 6. Operating an enterprise spread throughout the State and with as diverse an inventory of products and services in a season of high inflationary pressures presents a

challenge that compounds the effects of each of the above.

7. Operating in many facilities that were not designed for educational purposes, especially technical education purposes, including associated energy challenges.

TSTC WACO EXCEPTIONAL FUNDING REQUESTS

1. Supplement for Exceptional Technology Expense. The 79th and 80th Texas Legislatures have provided supplemental funding for TSTC in recognition of the fact that
despite steady enrollment growth. the old contact-hour-based funding formula does not support TSTC’s technical curricula in a semester credit hour/WECM universe.
Given TSTC’s critical role as the only statewide, and principally state funded, provider of technical education, it is essential to at least maintain at a minimum the current
level of funding. A supplemental appropriation of $9,900,000 for the biennium will ensure that TSTC Waco can continue to provide Texas industry with the highest quality
technicians they need in order to be globally competitive. 1t is hoped that in subsequent biennia, TSTC will be finded in accordance with its ability to deliver technically
competent workers in greater numbers and though compressed training cycles, without being penalized by a contact hour based formula that rewards longer and slower
programs which are a disincentive to students and a frustration to employers.



&)

ADMINISTRATOR'S STATEMENT DATE: 10/23/2008
81st Regular Session, Agency Submission, Version ) TIME' 11:31:47AM
Automated Budget and Evetustion System of Texas (ABEST) PAGE: 3 of 3
Agency code: 71D Agency name. ‘Texas State Technical College - Waco
2. Restoration of 10 Percent Reductions. Restoration of reductions required under LAR instructions is needed to maintain current operating levels, as follows:
Institutional Enhancement: $275,308
Wotkers Compensation Insurance: $ 25,085
Total for biennium: $300,393

3. Tuition Revenue Bonds. Tuition Revenue Bond issuance authority and debt service funding 15 requested to support continued infrastructure renovation and
development at TSTC Waco as follows:

TSTC Waco:
Leamning Services Center $10 million
East Williamson County Ed. Center—phese 2§ 5 million
TSTC Waco total $15 million
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TSTC Organizational Reporting Structure

TSTC WACO
(As of 06/30/2008)
Headcount Supervised
{Including Dual
Appointments)
Full Part
Time Time  Total
Board of Regents
Director of Audit
Chancellor

President 11 11

: Vice President for Financial Services 7 7
5 Director of Accounting 13 13
& Director of Auxiliary Services {(Family Housing) 6 6
# Director of Physicai Plant 89 89
¥ Director of Purchasing, Accounts Payable & Inventory Control 12 12

i

b Vice President for Student Development 11 11
Director of Career Guidance (Counseling and Testing) 12 12

- Director of Financial Aid 8 8
f Director of Resident Life/Student Discipline 2 2
Director of Women's Resource Center 4 4
5 Chief of Public Safety 17 1 18
o Coordinator of Deaf/Disabled Student Services 16 16
Coordinator of Student Activities 3 3

Coordinator of Student Health Services 1 1

Registrar 7 1 8
Vice President for Student Leaming 13 13
Associate Vice President of Student Leaming (Institutional Support Services) 23 23
Technical Cluster Director of Academics 64 9 73
Technical Cluster Director of Computer/Graphice/Department Chair of ) 92 7 99

Network Security

Technical Cluster Director of Engineering Technology 62 2 64

Technical Cluster Director of Fort Bend & Palacios 11 1 12
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| TSTC Organizational Reporting Structure

TSTC WACO
{As of 06/30/2008)
Headcount Supervised
(Including Dual
Appointments)
Full Part
Time Time Total
Technical Cluster Director of Transportation & Services Cluster/ 99 16 115
Department Chair of Aviation Maintenance/Avicnics Technology
Associate Vice President of Workforce Development and Grants* 9 2 1"
Director of Industrial Training 1 1
Project Manager 2 2
Director of Extemal Resource Development 4 4
Director of Human Resources (Waco)* 5 1 6
Executive Director of Ingfitutional Advancement 7 7
Director of institutional Effectiveness, Research and Planning 3 3
Director of Marketing and Communications 6 8
Director of Network and Telecom Services 19 19
Director of Printing Production 9 9
Director of Recruiting Services 12 12
Director of System Implementation 3 3
Totals 604 39 644
Notes,
1. Data is as-of June 30, 2008 and is subject to change.
2. Only positions responsibie for other positions are shown on the chart, down no more than two levels in the organzation from the President's level,
3 Fractional headcounts shown represent full-time employees whose job duties are spilt among multiple functions.
4 includes normal vacant positions.
5. Headcount Supervised includes all posittions regardiess of funding source.

Indicates dual appointment at College and Systern Administration.




2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE: 1072372008
815t Regular Session, Agency Submission, Version 1 TIME  11:21:18AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 71D Agency name:  Texas State Technical College - Waco
Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
1 Provide Instructional and Operstions Support
1 Provide Instructional and Operations Support
1 ACADEMIC EDUCATION 3,582,291 3,868,748 3,613,818 0 0
2 VOCATIONAL/TECHNICAL EDUCATION 19,387,831 20,321,830 20,231,259 0 0
5 STAFF GROUP INSUEANCE PREMIUMS 780,648 782,000 817,956 858,853 858,853
8§ TEXAS PUBLIC EDUCATION GRANTS 1,131,308 £,125234 1,092,248 1,103,171 1,114,202
17 WORKERS' COMPENSATION INSURANCE 74,955 145,425 145,425 125,425 125,425
19 SUPPLEMENT FCR EXCEPTIONAL TECH ¢ 0 0 0 0
TOTAL, GOAL 1 $24,957,033 526,243,237 $25,900,706 $2,087,449 $2,098,480
2 Provide Infrastructure Support
1 Provide Operation and Maintenance of E&G Space
I E&G SPACE SUPPORT 4,331,961 4,725,888 4,592,187 0 0
2 TUITION REVENUE BOND RETIREMENT 262,146 438,534 529,846 527,184 326,159
3 FORMULA HOLD HARMLESS ) 238,687 238.687 0 0
TOTAL, GOAL 2 $4,594,107 $5,403,109 $5,360,720 $527,784 $526,159
3 Provide Special ltem Support ’
1 Instructional Special Item Support
1 INSTITUTIONAL ENHANCEMENT 1,247,389 1,601,985 1,244,776 1,376.540 1,376,540
TOTAL. GOAL 3 $1,247,389 $1,601,985 $1,244,776 $1,376,540 $1,376,540
TOTAL. AGENCY STRATEGY REQUEST $30,798,529 $33,248,331 $32,506,202 $3,991,773 $4,001,179

2 A Pagelof2
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i 2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  10/23/2008
815t Regular Session, Agency Submission, Version 1 TIME: 11:21:18AM
Automated Bidget and Evaluation Systera of Texas (ABEST)

Agency coder 71D Agency name  Texas State Technical College - Waco
Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST 530,798,529 $33,248331 532,506,202 $3,991,773 34,001,179
METHOD OF FINANCING:
‘ : Geperal Revenue Funds:
: 1 General Revenue Fund 23,590,775 25,089,901 24,926,510 2,029,749 2,028,124
SUBTOTAL $23,590,775 $25,089,901 $24,926,510 $2,029,749 $2,028,124
General Revenue Dedicated Funds:
770 Est Oth Educ & Gen Inco 7,207,754 8,158,430 7,579,692 1,962,024 1,973,055
SURTOTAL $7207,754 38,158,430 $7,579,692 $1,962,024 $1,973,055
TOTAL, METHOD OF FINANCING $30,798.529 $33,248,331 $32,506,202 $3,991,773 54,001,179

*Rider appropriations for the historical years arc ncluded in the strategy amounts

2.A. Page2o0f2
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1.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  10/2372008
81st Regular Session, Agency Submission, Version 1 TIME: 11:21:44AM
Automaied Budget and Evaluation System of Texas (ABEST)}
Agency code: o Agency name:  Texas State Technical College - Waco
METHOD OF FINANCING _—— Exp2007 Est2008 Bud 2609 .. . Req2010 . Req2011
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table )
$24,192.478 $25,503,459 $25,327,546 $2,029,749 $2,028,124
TRANSFERS
Transfer from Harlingen-reallocation of Oper & Maintenance of Plant
$0 $88,490 $88,490 %0 )]

Transfer from Marshall-reallocation of Oper & Maint of Plant
$0 $60,400 $60,400 $0 $0

Transfer from West Tcxas-reallocation of Oper & Maint of Plant
$0 $227,802 $227.802 $0 $0

Transfer to Marshall-compensate for systemwide recruiter

$0 $(23.000) $(23,000) $0 $0

Transfer to Marshall-reallocation of Admin & Instruction .

; $0 $(65,131) $(65,131) $0 s0
: Transfet to System -Shared 1T Expenditures

$(276,018) $(334,911) $(398,091) 50 $0

Transfer to System-to support core human resource functions
$(245,081) $(286,164) $(210,462) $0 $0

2.B.Page 1 of 4



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  10/23/2008
815t Regular Session, Agency Subwnission, Version | TIME. 11:21:48AM
Automated Budget and Evaluation Systom of Texas (ABEST)
Agency code 71D Agency name:  Texas State Technical College - Waco
METTOD OF FINANCING . Exp2007 Est 2008 __Bud 2009 ~ Req 2010 Req 2011
GENERAL REVENUE
Transfer to System-to support marketing functions
$(30,604) $(81,044) $(81,044) $0 $o
TOTA.L\, General Revenoe Fund T o o o ) i _.
523,500,775 525,089,901 $24,926,510 $2,029,749 52,028,124
TOTAL, ALL GENERAL REVENUE
$23,590,775 525,089,901 $24,926,510 $2,029,749 $2,028,124
GENERAL REVENUE FUND - DEDICATED
770 GR Dedicated - Estimated Other Educational and General income Account No. 770
REGULAR APPROPRIATIONS
Increase (Decrease) from regular appropriations
$628,442 $(100,490) $(155,998) $0 $0
Regular Appropriations from MOF Table
$7.371,913 $7,385,171 $7.421,062 £1.962.024 $1,973,055
TPEG adjustment .
$112,238 $(66.447) $(104,816) $0 $b
TRANSFERS ,
Transfer from System-temporary additional posiion
$39,535 $0 50 so $0

2B.Page 2 of 4



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 14/2372008
81st Regulsr Session, Agency Submission, Version 1 TIME: 11:21:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code. TID Agencyname:  Texas State Technical College - Waco
METHODOFFINANCING ~~ Exp2007 Est2008 __ Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
Transfer to System-Shared IT Expenditures
$(62,696) $(80,354) $(80,556) $0 $o
Transfer to West Texas for curricuhim project
$0 50 $(50,000) 50 50
UNEXPENDED BALANCES AUTHORITY
Article NI, Sec 2 Local Funds Appropriated
$(281,678) $0 $0 $0 $0
Carryforward from prior year
$0 $1,020,550 $550,000 50 50
TOTAL, GR Dedicated - Estimated O't—ll_e; E;.(.Il-lcutlonal and General_ll_mome Account No. 770 S o
$7.207,754 $8,158,430 $7.579,692 $1,962,024 $1,973,055
TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770
$7.207,754 $8,158,430 37,579,692 51,962,024 $1,973,055
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED i
$7,.207,754 38,158,430 37,579,692 51,962,024 $1,973,055
TOTAL, GR & GR-DEDICATED FUNDS
530,798,529 333,248,331 $32,506,202 33,991,773 $4,001,179
GRAND TOTAL 30,798,529 $33,248,331 $32,506,202 $3,991,773 $4,001,179

2.B.Page 3 of 4
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  10/23/2008
81st Regular Session, Agency Submission, Version | TIME  11:21:48AM
Automated Bodget and Evaluation System of Texas (ABEST)
Agency code: 1D Agency name-  Texas State Technical College - Waco
METHOD OF FINANCING _ Exp 2087 C Est2008 0 Bud 2009 _....Req2010 _Req2011
FULL-TL UIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations 572.0 360.6 560.6 555.6 555.6
RIDER APPROPRIATION
Art TX, Sec 6.14(aX2), 2% FTE Reduction (11.4) 0.0 0.0 0.0 00
{2006-07 GAA)
UNAUTHORIZED NUMBER OVER (RELOW) CAP
Over (Below) Cap (36.0) {14.0) (5.0) 0.0 0.0
TOTAL, ADJUSTED FTES 524.6 546.6 555.6 555.6 5556
NUMBER OF 100% FEDERALLY FUNDED
FTEs 0.0 0.0 0.0 0.0 0.0

2.B. Page 4 of 4
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2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE DATE: 10232008
81st Regular Session, Agency Submission, Version 1 TIME: 1:22:11AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 71D Agency name:  Texas State Technical College - Waco
OBJECT OF EXPENSE Exp 2007 Est 2008 Bud 2009 BL. 2010 BL 2011
1001 SALARIES AND WAGES $9,082,818 $9,830,255 $9.911,120 $728,921 $728.921
1002 OTHER PERSONNEL COSTS $773,589 $636,849 $532,706 $49,255 $49,255
1005 FACULTY SALARIES $11,753,127 $12,257.460 $12,303,812 $92,000 $92,0600
2001 PROFESSIONAL FEES AND SERVICES $36,214 $79,376 $100,997 $5,225 $5.225
2002 FUELS AND LUBRICANTS $71,653 $89,020 $82,464 $1,257 $1,257
2003 CONSUMABLE SUPPLIES $300,324 $368,379 $311,569 $22,500 $22,500
2004 UTILITIES $2,157322 $2,393,200 $2,451,728 $10,800 $10,200
2005 TRAVEL $58,035 $128.298 $153,815 $27,300 $£27.300
2006 RENT - BUILDING $11,396 $11,706 $9.497 $0 $0
2007 RENT - MACHINE AND OTHER $249,756 $294 258 $241,007 $12,000 $12,000
2008 DEBT SERVICE $362,959 $474,181 $561.313 $527.784 $526,159
2009 OTHER OPERATING EXPENSE $3,955,856 $4,761,089 $4,520,621 $1,299,560 $1,299,560
3001 CLIENT SERVICES $1,163,308 $1,154,664 $1,124,248 $1.135171 $1.146,202
5000 CAPITAL EXPENDITURES $822,172 $769,596 $201.305 $80.000 $80,000
OOE Total (Excluding Riders) $30,794,529 $33,248,331 §32,506,202 53,991,773 $4.001,179
OOE Total (Riders) h
Grand Total 530,798,529 $33,248,331 532,506,202 $3,991,773 £4,001,179

2.C. Page 1 of ]
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES

81st Regular Session, Agency Submission, Version 1
Automated Budget and Fvaluation system of Texas (ABEST)

Agency code; 71D Agency name: Texas State Technlcal College - Waco

Date *  10/232008
Time: 11:19:04AM

Goal/ Objective / Outcome Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
1 Provide Instructional and Operations Support
! Provide Instructional and Qperations Support .
KEY 1 % of Ist-time, Full-time, Deg or Cert-seeking Students Graduated 3yrs
27.14% 27.50% 35.00% 35.00% 35.00%
KEY 2 Anpnual Headcount Enrollment
6,610.00 6,235.00 7,102.00 7,200.00 7.200.00
KEY 3 Number of Associate Degrees and Certificates Awarded Annually
698.00 1,027.00 1,077.00 1,080.00 1,080.00
KEY 4 Number of Minority Students Graduated Anpually
163.00 269.00 233.00 240.00 240.00

2.D.Page lof 1
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2.E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST
813t Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 71D

Agency name: Texas State Technical College - Waco

{17

DATE: 10/13/2008
[TME : 11:34:58AM

2010 2011 Bienniam
" GRand ) S GRand - ) |  GRamd o
l_)_ﬂo"iy o uem . _ GR{GE?C#ICBM AH Funds FTEs | GR Dedicated All Funds i FTEs i GR Dedit;ated Al f_'l:nd.l
i Supplem't for Except. Tech Expense $4,950,000 $4,950,000 10.0 $4,950,000 $4.950,000 10.0 $9,900,000 $9,900,000
2 Tuition Revenue Bonds $842.690 $£842,690 $1,255,190 $1.255,190 $2,097,880 $2,097,280
Total, Exceptional Items Request $5,792,690 $5,792,690 10.0 $6,205,190 $6,205,190 10.0 $11,997,880 $11,997.880
Method of Financing
General Revenue $5.792,6%0 $5,792,690 $6,205,190 $6,205,190 $11,997.8%0 $11,997,880
General Revenne - Dedicated
Federal Funds
Other Funds
$5,792,69%0 $5,792,690 56,205,190 $6,205,190 $11,997,880 $11,997,880
Full Time Equivalent Positions 10.0 10.0
Number of 100% Federally Funded FTEs 0.0 0.0

2E. Page | of 1
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1.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE: 10/23/2008
81st Regular Session, Agency Submission, Version | TIME @ 11:23:03AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 71D Agency name: Texas State Technical College - Waco
% Base Base Exceptional  Exceptional  Total Request Total Request
i Goal/Objective/STRATEGY 2010 2011 2010 2011 2010 2011

1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support

1 ACADEMIC EDUCATION $0 $0 $0 $0 $0 $0
2 VOCATIONAL/TECHNICAL EDUCATION 0 0 0 0 0 0
5 STAFF GROUP INSURANCE PREMIUMS 858,853 858,853 0 0 858,853 858,853
8 TEXAS PUBLIC EDUCATION GRANTS 1,103,171 1,114,202 0 0 1,103,171 1114202
17 WORKERS' COMPENSATION INSURANCE 125,425 125,425 0 0 125,425 125,425
19 SUPPLEMENT FOR EXCEPTIONAL TECH 0 0 4950000  4.950,000 4,950,000 4,950,000

TOTAL, GOAL 1 52,087,449 $2,008.480 54,950,000  $4.950,000 $7,037,449 $7,048,480

2 Provide Infrastructure Support

1 Provide Operation and Maintenance of E&G Space

{ E&G SPACE SUPPORT 0 0 0 0 0 0
2 TUITION REVENUE BOND RETIREMENT 527,784 526,159 842,600 1,255,190 1370474 1,781,349
3 FORMULA HOLD HARMLESS 0 o 0 0 o 0

TOTAL, GOAL 2 $527,784 $526,159  $842,690  S1255,190 51370474 $1,781,349

2.F. Page 1 of 3
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LF. SUMMARY OF TOTAL REQUEST BY STRATEGY

DATE : 10/2372008
81st Regular Session, Agency Submission, Version |

TIME :  11:23:08AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 71D Agency name: Texas State Technical College - Waco
Base Base Exceptional  Exceptional  Total Request Total Request
GoalObjective/STRATEGY 2010 2011 2010 2011 2010 2011
3 Provide Special Item Support
1 Instructional Special Item Support
i 1 INSTITUTIONAL ENHANCEMENT $1 376,540 $1 376,540 $0 %0 $1.376,540 $ 1,376,540
TOTAL, GOAL 3 51,376,540 $1,376,540 $0 50 51,376,540 $1,376,540
: TOTAL, AGENCY
STRATEGY REQUEST $3,991,773 $4,001,179  $5,792,690  $6,205,190 $9,784,463 510,206,369
——— R —
TOTAL, AGENCY RIDER
APFROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $3,991,773 $4,001,179  $5,792,690 $6,295,190 $9,784,463 $10,206 369

2.F. Page 2 of 3
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 102372008
81st Regular Sesston, Agency Submission, Version 1 TIME :  11:12%:08AM
Automated Budget and Evaluation System of Texas (ABEST)
Ageticy code: 71D Agency name: Texas State Technical College - Waco
' Base Base Exceptionsl  Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2010 2011 2010 2011 2010 2011
General Revenue Funds:
1 General Revenue Fund $2.029,749 $2.028,124 $5,792,690  $6,205,190 £7.822,439 $8,233314

$2,029,749 $2,028,124 $5,792,690  $6,205,190 37,822,439 $8,233,314
General Revenue Dedicated Fonds:

770 Est Oth Educ & Gen Inco 1,962,024 1,973,055 0 5 $1,962,024 $1,971.055
$1,962,024 51,973,055 $0 $0 51,962,024 51,973,055

TOTAL, METHOD OF FINANCING $3,991,773 $4,001,179 $5,792,690  $6,205,190 $9,784,463 $10,206,369
FULL TIME EQUIVALENT POSITIONS 555.6 555.6 10.0 10.0 565.6 565.6

2.F. Page 3 of3
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES

813t Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

23)

Date : 10/23/2008
Time: 11:20:00AM

Agency code: 71D Agency name: Texas State Technical College - Waco
Goal! Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2010 2011 2010 2011 2010 2011
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
KEY 1 % of 1st-time, Full-time, Deg or Cert-seeking Students Graduated 3yrs
35.00% 3500% 35.00% 35.00%
KEY 2 Annual Headcount Enrollment
7.280.00 7,200.00 7,200.00 7,200 00
KEY 3 Number of Associute Degrees and Certificates Awarded Annually
1,080.00 1,080.00 1,080.00 1,080.00
KEY 4 Number of Minority Students Graduated Annually
240.00 240.00 240.00 240.00

2.G.Page 1 of 1
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25)

10/23/2008
11:25:34AM

3.A. STRATEGY REQUEST DATE:
8151 Regular Session, Agency Submission, Version 1 TIME:
Awomated Budget and Evaluation System of Texas (ABEST)

Agency code: 71D Agency name: Texas State Technieal College - Waco

GOAL: I Provide natructional and Operations Support Statewide Goal/Benchmark: 2 9
OBJECTIVE: 1 Provide nstructional and Operations Support Service Categories:
STRATEGY- 1 Academic Education Service; Income: A.1 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL. 2010 BL 2013
Outpat Measures:
! Number of Contact Hours Taught Annually in Academic 683,280.00 680,000.00 675,000.00 715,000.00 715,000.00
Courses
2 % of Acad. Contact Hours Completed Annually at End of 81.80 % 81.90 % 84.00 % 84.00 % 84.00 %
Rpting Period
3 Fall Headcount 4,795.00 4,602.00 4,700.00 4,890 00 4.890.00
4 Number of Minority Students Enrolled Annually 2,326.00 2,151.00 2,300.00 2,300.00 2,300.00
Efficiency Measures:
KEY 1 Administrative Cost as a Percent of Operating Budget 731% 7.20 % 7.30 % 730 % 7.30 %
Objects of Expense:
1001 SALARIES AND WAGES 51,161,253 $1,525,839 $1.434 864 $o0 $o0
1002 OTHER PERSONNEL COSTS $160,975 $119.692 $109,659 $0 $0
1005 FACULTY SALARIES $1,772,162 $1,770,292 $1.662,917 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $2,728 $3,595 $3,721 $0 %0
2002 FUELS AND LUBRICANTS 815 $£20 $21 $0 $o0
2003 CONSUMABLE SUPPLIES $24.25) $31,811 $32,922 $0 £0
2004 UTILITIES $43,005 $56,675 $58,655 50 $0
2005 TRAVEL $3,617 $8,292 $24,015 $0 50
2006 RFNT- BUILDING $0 $836 $865 $0 %0
2007 RENT - MACHINE AND OTHER $19,166 $25,258 $26,140 50 $0
2009 OTHER OPERATING EXPENSE $248.219 $2717,187 $222,068 $0 50
5000 CAPITAL EXPENDITURES $146,900 $49,251 $37,971 50 $0
TOTAL, OBJECT OF EXPENSE $£3.582.2Nn 53,868,748 33,613,818 0 $0
Method of Financing:
1 General Revenue Fund $3,100,197 $3.414,899 $£3,414,845 $0 $0

3. A Pagelofle
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3.A. STRATEGY REQUEST DATE:  10/23/2008
815t Regular Session, Agency Submission, Version 1 TIME: 11:26:05AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 71D Agency name. Texas State Technical College - Waco

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 9
OBJECTIVE: I Provide Instructional and Operations Support Service Categorics;
STRATEGY: 1 Academic Education Servicee 19 Income: A.l Agee B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $3,100,197 53,414,899 53,414,845 $0 50
Methed of Financing:

770  Est Oth Educ & Gen Inco $482,004 $453,849 $198,973 $0 30
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)  $482,004 $453,849 $198,973
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3.582.291 $3,868,748 $3,613,818 50 $0
FULL TIME EQUIVALENT POSITIONS: 67.2 76.3 74.6 T4.6 74.6

STRATEGY DESCRIPTION AND JUSTIFICATION:

Provide students the necessary academic (core curricutum) courses needed to develop the cognitive competencies and knowledge needed to succeed in their chosen career field,
establish a foundation of knowledge for life-long leaming, and facilitate the transferability of credit to provide students the opportunity to pursue a four-year degrec.

One-hundred percent of this formula generates funding to provide current services for projected enrollment.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
A strong emphasis on retention and remediation is essential for successful impletentation of this strategy.

3.A Page 20f 16



815t Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 71D

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: t  Provide Instructional and Operations Support

STRATEGY: 2 Vocational/Technical Education

CODE DESCRIFTION

Output Messures:
1 # Conmact Hours Taught in Vacational/Technical Courses

2 % Voc-Tech Contact Hrs Completed Annually at End of the
Rpting Period
Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
1005 FACULTY SALARIES
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES
2004 UTILITIES
2005 TRAVEL
2006 RENT - BUILDING
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1  General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
770 Est Oth Educ & Gen Inco

Agency pame: Texas State Technical College - Waco

Exp 2007

3,235973.00

8730 %

$5,593,878
$495,362
$9.918.491
$27,352
$48,092
$189,739
$141,628
$40,727
$11,396
$227370
$2,154,912
$538,384
519,387,831

$15,417,040
$15,417,040

$3,970,791

DATE;
TIME:
Statewide Goal/Benchmark.
Service Categories:
Service: Income: Al
Est 2008 Bud 2009 BL 2010
3,225,769.00 3,380,000.00 3,380,000.00
87.80 % 90.00 % 90.00 %
$5,587.325 §$6,236,675 $0
$379,989 $336,632 50
$10,487.168 $10,640,895 $0
$62,733 $86,283 $0
$57.437 $54,613 $0
$235,361 $191,309 50
$83,576 $£70,071 $0
$72,154 $111,750 50
$10,870 $8.632 $0
$251,686 $201,074 50
$2,566,150 $2,293,325 30
$527,381 $0 $0
520,321,830 520,231,259 $0
$15,721,502 $16,039,525 50
$15,721,502 $16,039,525 0
$4,600,328 $4.191,734 $0

3. A.Page3of 16
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2 9

Age: B3

3,380,000.00
90.00 %

$0

$0

$0
$0

50
50

50
50

$0

50

BL 2011
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3.A. STRATEGY REQUEST DATE: 10/23/2008
81st Regular Session, Agency Submission, Version 1 TIME:  11:26:05AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: TID Agency name: Texas State Technical College - Waco

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 9
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 2 Vocational/Technical Education . Service: 19 Income: A.l Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL. 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,970,791 $4,600,328 $4,191,734 50 30
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 50 30
TOTAL, METRHOD OF FINANCE (EXCLUDING RIDERS) 519,387,583t $20,321,330 $20,231,259 50 30
FULL TIME EQUIVALENT POSITIONS: 3735 380.1 403.5 403.5 403.5

STRATEGY DESCRIFTION AND JUSTIFICATION:

Provide students a comprehensive selection of occupationally-oriented technical career programs with emphasis on advanced, demand, emerging, and physical science-hased
lechnologies to support and enhance the economic welfare of Texans and Texas.

One-hundred percent of this formula generates funding to provide current services for projected enrollment.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

This strategy is impacted by factors affecting the College's ability to:

1) Provide hands on training using state of the art equipment in first-rate labs

2) Recruit and retain qualified faculty at competitive salaries

3) Forecast workforce demands for the present and future

d4) Continue its history of successful placement of its students

5) Develop diverse leaming tools and teaching strategies to achieve learning successes for more students r.'-

3.A.Pagedof 16
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3.A. STRATEGY REQUEST DATE:  10/23/2008
815t Regular Session, Agency Submission, Version 1 TIME: 11:26:05AM
Automated Budget and Evahmtion Systern of Texas (ABEST)

Agency code: 71D Agency name: Texas State Technical College - Waco

GOAL: I Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 9
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 5  Staff Group Insurance Premiums Service: 06  Income: A2  Ape. B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense: .

2009 OTHER OPERATING EXPENSE $780,648 $782,000 $817,956 $858,853 $858,853
TOTAL, OBJECT OF EXPENSE $780,648 $782,000 $817,956 $858,853 $B5B,853
Method of Financing:

770  Est Oth Educ & Gen Inco $780,648 £782,000 $817.956 $858,853 $858.853
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)  $780,648 $782,000 $817.95% 5858,853 $858,853
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $8538,853 $R58,853
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $780,648 $782,000 $817,956 $858,853 $858,843

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:
Provide proporational funding for group insurance for faculty and staff.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Number of full-time personne! Sirategy is based upon percentage of other E & G income to total appropriation. Tuition increases and reduced general revenue appropriations .
affect the expenditure requirements of this strategy. ;

;
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3.A. STRATEGY REQUEST

81st Regular Session, Agency Submission, Version 1

Awtomated Budget and Evahuation System of Texas (ABEST)

Agency code: 7ID Agency name: Texas Stute Technical College - Waco

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support

STRATEGY: 8 Texas Public Education Grants

CODE DESCRIFTION Exp 2007 F.st 2008
Objects of Expense: )

3001 CLIENT SERVICES $1,131,308 $1,12523
TOTAL, OBJECT OF EXPENSE $1,131308 $1,125,234
Method of Financing:

770  Est Oth Educ & Gen Inco $1.131.308 $1,12523
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,131,308 $1,125,234

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)
FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:
Portion of tuitjon income set aside to provide financial assistance to qualifying students.

$1,131,308 51,1252

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

DATE:
TIME:
Statewide Goal/Benchmark:
Service Categories:
Service: 20 Income: A.l
Bud 2009 BL 2010
$1,092,248 $1,103,171
$1,092,248 $1,103,171
$1,092,248 $1,103,171
$1,092,248 $1,103.171
$1,103,171
$1,092,248 $1,103,171

10/23/2008
11:26:05AM

Age: B3

BL 2011

$1,114,202
31,114,202

$1,114,202
31,114,202
$1,114,202

51,114,202

Set-aside portion of tujtion received by TSTC Waco to provide grants and loans based on need to TSTC Waco students. Increasing costs to students make this strategy lmportant
to retaining students who have a financial need. The amount of this funding is dependent on enroliment and mition received.

3.A. Page 6 of 16
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3.A. STRATEGY REQUEST

815t Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code:  7ID Agency name: Texas State Technical College - Waco

GOAL: 1 Provide Instructional and Operations Support
OBIECTIVE: 1 Provide Instructional and Operations Support

STRATEGY: 17 Workers' Compensation Insurance

CODE DESCRIPTION Exp 2007 Est 2008
Objects of Expense: :

2009 OTIHER OPERATING EXPENSE $74,955 $145,425
TOTAL, OBJECT OF EXPENSE $74,955 §$145,425
Method of Financing:

! General Revenue Fund $74,955 $125.425
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 574,955 $125,425
Method of Financing:

770  Est Oth Educ & Gen Inco $0 $20,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 30 $20,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $74,955 $145,425

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:
Worker's Compensation strategy represents the expenditures paid to State Office for Risk Management.

EXTERNAL/JANTERNAL FACTORS IMPACTING STRATEGY:

Changes in workers’ compensation are related to payroll costs, number of employees and workers’ compensation claims.

3J.A. Page 7of 16

DATE:
TIME:

Statewide Goal/Benchmark:
Service Categories:

Service:

Bud 2009

5145425
$145,425

$125425
$125,425

$20,000
$20,000

5145425

19 Income. A2

BL 2010

$125,425
5125425

$125.425
$125,425

$0
$0
$125,425

$125425

10/23/2008
11:26:05AM

Age: B3

BL 2011

$125425
$125,425

$125,425
3125425

50
0
5125,425

$125,425
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3.A. STRATEGY REQUEST DATE:  10/23/2008
81st Regular Session, Agency Submission, Version 1 TIME:  11:26:05AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 71D Agency name: Texas State Technical College - Waco

GOAL- 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 9
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 19 Supplement for Ixceptional Technology Service: 19  Income: A.l Age. B3
CODE DESCRIPTION Exp 2607 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense: .
1001  SALARIES AND WAGES $0 $0 $0 50 $0
1002 OTHER PERSONNEL COSTS $0 $0 $0 $0 30
1005 FACULTY SALARIES 50 50 $0 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $0 $0 50 50 $0
2002 TFUELS AND LUBRICANTS $0 b)) 50 $0 $0
2003 CONSUMABLE SUPPLIES $0 50 $0 $0 50
2004 UTILITIES $0 50 $0 $o 50
2005 TRAVEL $0 $0 $0 $o $0
2007 RENT - MACHINE AND OTHER 50 $0 £0 50 50
2009 OTHER OPERATING EXPENSE 50 $0 $0 $0 50
5000 CAPITAL EXPENDITURES 50 $0 $0 $0 50
TOTAL, OBJECT OF EXPENSE $0 50 50 $0 50
Method of Financing:

1 General Revenue Fund $0 $0 $0 $0 $o0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 50 $0 $0 50 50
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) A ) S0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 s0 50 $0 50
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

A supplement for exceptional techmology will provide fimding for TSTC's intensc "hands-on" iaboratories to continuc the graduation, placement, and success rates of students
and the positive responses of employers. TSTC incurs twice the median departmental operating expense per contact hour of other two-year colleges.

3.A. Page 8 of 16
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3.A. STRATEGY REQUEST DATE: 10/23/2008
813t Regular Session, Agency Submission, Version | TIME:  11:26:05AM
Automated Budget and Fvaluation Systein of Texas (ABEST)

Agency code: 71D Agency name: Texas State Technical College - Waco

Statewide Goal/Benchmark: 2 9
Service Categories:
Service: 19 Income: A.l Age: B2

GOAL: 1 Provide Instructional and Operations Support
ORJECTIVE: ! Provide Instructionel and Operations Support

STRATEGY: 19 Supplement for Cxceptional Technology
BL 2010 BL 2611

CODE

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:
TSTC’s umique laboratory approach to education is both successful and expensive, requiring the expenditure of approximately twice the median departmental operating expenses
(DOE) per contact hour of other two-year coileges. Repeated budget cuts create significant problems for TSTC’s ability to continue this approach to technical education, an

approach that has proven successful in helping provide the skilled workforce that Texas requires,
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GOAL:
OBJECTIVE: 1

STRATEGY: 1

CODE

Agency code: 71D

2 Provide Iofrastructure Support

DESCRIPTION

Objeets of Expense:

1001
1002
2001
2002
2003
2004
2005
2007
2008
2009
5000

SALARIES AND WAGES
OTHER PERSONNEL COSTS
PROFESSIONAL FEES AND SERVICES
FUELS AND LUBRICANTS
CONSUMABLE SUPPLIES
UTILITIES

TRAVEL

RENT - MACHINE AND OTHER
DEBT SERVICE

OTHER OPERATING EXPENSE
CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:

1

SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

General Revenue Fund

Method of Financing:

770

Est Oth Educ & Gen Inco

81st Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Texas State Technical College - Waco

Provide Operation and Maintenance of E&G Space
Educational and General Space Support

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

TOTAL, METHOD OF FINANCE (INCLUDING RiDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)
FULL TIME EQUIVALENT POSITIONS:

Exp 2007

$1,514,705
$76,615
$3,384
$22,688
$67.174
$1,963,752
$804
$3,220
$100,813
$468,571
$110,235
$4,331,961

$3,509,398
$3,509,398

$822,563

$822,563

$4,331,961
62,0

$1,621,000
$70,524
$8,023
$31,266
$82,060
82,242,315
$1,000
$3,041
$25.647
$438,048
5192964
$4,725,838

$3,548.869
53,548,869

$1.177,019
$1,177,019

$4,725,888
63.0

3. A Page 10 of 16

DATE:
TIME:
Statewide Goal/Benchmark:
Service Categories:
Service: 19 Income: A.]
Bud 2009 BL 2010
$1,481,344 $0
$55,120 $0
$7.082 $0
$27,599 $0
$72,436 $0
$2.313,726 50
$750 $0
$2,684 $0
$31,467 50
$449.645 $0
$150,334 $0
$4,592,187 $0
$3,333,406 50
$3,333,406 $0
$1,258,781 $0
$1,258,781 $0
$4,592,187 $0
58.5 58.5

10/23/2008
11:26:05AM

Age. B3

gges8Lgegy

50
50
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3.A. STRATEGY REQUEST DATE: 10/232008
81st Regular Session, Agency Submission, Version 1 TIME:  11:26:05AM
Automated Budget and Fvaluation System of Texas (ABEST)

Agency code: 71D Agency name: Texas State Technical CoHlege - Waco

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 9
OBJECTIVE: 1 Provide Operation and Maintcnance of C&G Space Service Categories:

STRATEGY: 1 Educational and General Space Support Service: 19 Income: A.l Age: B3
CODE DESCRIPTION Exp 2007 Est 2008

Bud 2009 BL 2010 BL. 2011

STRATEGY DESCRIPTION AND JUSTIFICATION:
Maintenance and support for E&G facilities and grounds, including wtilities, are essential to TSTC Waco.

EXTERNAL/INTERNAL FACTORS TMPACTING STRATEGY:

Strategy based on formula.

The College resides in a former Air Force Basc whose aged facilities require significant costs to keep up with current and deferred maintenance, student enroltment, and utility rate
increascs.
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3.A. STRATEGY REQUEST
815t Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

College - Waco

Agency code. 71D Agency name: Texas State Teebnical

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&( Space

STRATEGY: 2 Tuition Revenue Bond Retirement

CODE DESCRIPTION Exp 2007 Est 2008
Objects of Expense: .

2008 DERT SERVICE $262,146 $438,534
TOTAL, OBJECT OF EXPENSE $262,146 $438,5
Method of Financing:

! General Revenue Fund $262,146 $438,534
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $262,146 $438.534
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $262,146 $438,534

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

DATE:
TIME:
Statewide Goal'Benchmark:
Service Categories:
Service: 10 Income. A2
Bud 2009 BL 2010
$529,846 $527,784
$529.846 $527,784
$529 846 $527,784
$529 846 $527,784
$527,784
$529,846 $527,784

10/23/2008
1§8:26:05AM

Age: B3
BL 2011

$526,159
$526,159

$526,159
$526,159
§526,159

$526,159

Phase 1 of three phases of TSTC Waco's renovation of the Industrial Technology Center (TTC) building allowed for a planned approach to housing programs to better utilize space
in addition to making the ITC building ADA compliant, providing air conditioning, adequate lighting, and restroom facilities. During the recent Special Legislative Session, TSTC
Waco received approval of TRB funding for a massive and critically-needed HVAC retrofit project. This strategy is essential for the College to meet the annual debt service

requirements for the Tuition Revenue Bonds issued during FY 2002 and to fund the newly approved HVAC project.

EXTERNAL/NTERNAL FACTORS IMPACTING STRATEGY:

Phase 1 of the Industrial Technology Center (ITC) has been completed with the TRB funding. This renovation project allows for multi-purpose rooms/labs, and flexible class
scheduling designed to promote better space utilization. The HVAC retrofit project was authorized by Special Session and provides critically-needed upgrades for electrical
equipment. No other funds were available for these projects. Fiscal Years 2008 and 2009 request full funding of the debt service amounts for those years. A reduction of this

funding will impact future projects and will require the usage of funds from other strategies to service the debt.
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3.A. STRATEGY REQUEST

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 71D
GOAL: 2 Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenance of B&G Space
STRATEGY: 3 Formula Hold Harmless

Agency name: Texas State Technical College - Waco

CODE DESCRIPTION Exp 2007
Objects of Expense: '
1001 SALARIES AND WAGES $0
1002 OTHER PERSONNEL COSTS $0
2009 OTHER OPERATING EXPENSE 0
TOTAL, OBJECT OF EXPENSE 50
Method of Financing:
1 General Revenue Fund $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 30
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 50

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

$0
30
$238,687
$238,687

$238,687
$238,687

5238,687

Est 2008

DATE:
TIME:
Statewide Goal/Benchmark:
Setvice Categories:
Service: 19 Income: A.l
Bud 2009 BL 2010
$29.316 $0
$2,040 $0
$207,331 $0
$233,687 50
$238,687 $0
$238,687 $0
%0
$238,687 $o0

10/232008
11:26:05AM

Age: B3

* BL 2011

2 & 28

This strategy was necessary for FY 2008 and FY 2009 due to an adverse utility rate adjustment factor that applied to TSTC Waco in the Utilities Formula calculations. It was not

determined why this factor was so Jlow, and the utility formula yield severely under-finded TSTC Waco for utility costs.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

TSTC Waco's physical plant consists of many buildings from the World War I1 era that are not efficient to heat and cool, exacerbating the utility formula probiem.

3.A Page130f 16
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81st Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

Agency code:  7ID Agency name: Texas State Technical College - Waco

GOAL: 3 Provide Special Iiem Support
OBIECTIVE: 1 Instructional Special Item Supporl

STRATEGY: 1 Institutional Enhancemnent

CODE DESCRIPTION

Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
1005 FACULTY SALARIES
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES
2004 UTILITIES
2005 TRAVEL
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
3001 CLIENT SERVICES
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
I General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
770 Est Oth Educ & Gen Inco

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

" Exp 2007 Est 2008
$812,982 $1,096,091
$40,637 £66,644
$62,474 $0
$2,750 $5,025
5858 $297
$19,160 $19,147
$8.937 $10,634
$12,887 $46,852
$0 $14,273
$228,551 $313,592
$32.000 $29.430
$26,153 50
$1,247,389 31,601,985
$1,227,039 $1,601,985
$1,227,039 51,601,985
$20,350 50
520,350 50

3.A, Page 14 of 16

DATE:
TIME:

Statewide Goal/Benchmark:
Service Categorics:

Service:

$728,921
$29,255
$0
$3,911
$231
$14,902
$9,276
$17,300
$11,109
$384.871
$32,000
$13,000
$1,244,776

$1,244,776
51,244,776

$o0
50

19 Income: A2

BL 2010

$728,921
$49,255
$92,000
$5,225
$1,257
$22,500
$10,800
$27,300
$12,000
$315.282
$32,000
$80,000
$1,376.540

$1,376,540
$1,376,540

50
50

10/23/2008

11:26:05AM

Age. B3

BL 2011

$728.921
$49,255
$92,000
$5,225
$1,257
$22,500
$10,800
$27,300
$12,000
$315,282
$32,000
$80,000
$1,376,540

$1,376,540
$1,376,540

$0
50



3.A. STRATEGY REQUEST

813t Regular Session, Agency Submission, Version 1

Automated Budget and Evalnation System of Texas (ABEST)

Apgency code. 71D Agency name' Texas State Technical College - Waco

GOAL: 3 Provide Special Item Support

OBJECTIVE; 1 Instructional Special [tem Support

STRATEGY: 1 Institntional Enhancement

CODE DESCRIFTION Exp 2007

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 51,247,389
FULL TIME EQUIVALENT POSITIONS: 21.9
STRATEGY DESCRIPTION AND JUSTIFICATION:

DATE:
TIME:
Statewide Goal/Benchmark:
Service Categories:
Service: 19 Income: A.2
Kst 2008 Bud 2009 BL 2010
$1.376,540
$1,601,985 $1.244,776 $1.376,540
27.2 19.0 19.0

107232008
11:26:05AM

2 9

Age: B3

BL 2011

51,376,540

$1.376.540
19.0

Funds are used to support E & G instructional support components including Student Services, Student Counseling, Deaf Student Services, Instructional Administration, and
College communications. Education through diverse mediums (including distance learning), retention through innovative advisement and early risk assessment, and marketing
desigred to reach under represented populations (specifically Hispanic) are supported by this funding. New program development, institutionat planning and research,

institutional effectiveness, and telecommunications are also funded by this strategy.

EXTERNALANTERNAL FACTORS IMPACTING STRATEGY:

Funds are used for services and staffing neccssary 1o support the recruitment, instruction, retention, and graduation of students into and from TSTC Wace. Development of new
programs is also essential to meet the needs of businesses and students seeking higher level employment opportunities. This funding alzo enables TSTC Waco to fund some of
the costs attributable to its responsibility in "Closing the Gap." This strategy allows TSTC Waco to maintain and enhance its commitment to student services and instructional and

institutionat support.

3.A Page 150f 16

39



(40)

3.A. STRATEGY REQUEST DATE:  10/23/2008
81st Regular Session, Agency Submission, Version 1 TIME: 11:26:05AM
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:

OBJECTS OF EXPENSE: $30,798,529 $33,248,331 $32,506,202 3,991,773 $4,001,179
METHODS OF FINANCE (INCLUDING RIDERS): $3,991,773 $4,001,179
METHODS OF FINANCE (EXCLUDING RIDERS): $30,798,529 $33,248,331 $32,506,202 $3,991,773 $4,001,179
FULL TIME EQUIVALENT POSITIONS: 524.6 546.6 555.6 555.6 555.6
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 10/23/2008
815t Regular Session, Agency Submission, Version 1 TIME: 11:27:26 AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 71D Agency name:
Texas State Technical College - Waco
CODE DESCRIFTION Excp 2010 Exep 2011
Item Name:  Supplement for Exceptional Technology Expense
Ttem Priority: 1
Includes Funding for the Following Strategy or Strategies: 01-01-19  Supplement for Exceptional Technology
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 92,000 92,000
1002 OTHER PERSONNEL COSTS 24,500 24,500
1005 FACULTY SALARIES 700,080 700,080
2001 PROFESSIONAL FEES AND SERVICES 32,000 32,000
2002 FUELS AND LUBRICANTS 25,000 25,000
2003 CONSUMABI.E SUPPLIES 385,000 385,000
2004 UTILITIES 135,000 135,000
2005 TRAVEL 36,000 36,000
2007 RENT - MACHINE AND OTHER 17,500 17,500
2009 OTHER OPERATING EXPENSE 1,602,920 1,602,920
5000 CAPITAL EXPENDITURES 1,900,000 1,900,000
TOTAL, OBJECT OF EXPENSE 34,950,000 $4,950,000
METHOD OF FINANCING:
1 General Revenue Fund 4,950,000 4,950,000
TOTAL, METHOD OF FINANCING $4,950,000 54,950,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 10.00 10.00
DESCRIPTION / JUSTIFICATION:

The 79th and 80th Texas Legislatures have provided supplemental funding for TSTC in recognition of the fact that despitc steady enroliment growth, the old contact-bhour-based
funding formula does not support TSTC’s technical curricula in a semester credit hour/WECM universe  Given TSTC's critical role as the only statewide, and principally state
funded, provider of technical education, it is essential to at least taintain at a minimum the current level of fanding. A supplemental appropriation of $9,900,000 for the biennium
will ensure that TSTC Waco can continue to provide Texas industry with the highest quality technicians they need in arder to be globally competitive, 1t is hoped that in
subsequent bicnnia, TSTC will be funded in accordance with its ability to deliver technically competent workers in greater numbers and though compressed training cycles, ;
without being penalized by a contact hour based formmula that rewards longer and slower programs which are a disincentive to students and a frustration o employers.

EXTERNAL/INTERNAL FACTORS:
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 10/23.2008
81st Regular Session, Agency Submission, Version | TIME: 11:27:30AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 71D Agency name:
Texas State Technical College - Waco

CODE__ DESCRIPTION Excp 2010 Excp 2011

Item Name:  Tuition Revenue Bonds
Item Priority: 2
Includes Funding for the Following Strategy or Strategies: 02-01-02  Tuition Revenue Bond Retirement

OBJECTS OF EXPENSE:
2008 DEBT SERVICE 842,690 1,255,190
TOTAL, OBJECT OF EXPENSE $842,690 $1,255.190
METHOD OF FINANCING:
1 General Revenue Fund 842,690 1,255,190
TOTAL, METHOD OF FINANCING ) $842.690 $1,255,190

DESCRIPTION / JUSTIFICATION:
Tuition Revenue Bond issuance authority and debt service finding is requested to support continued infrastructure renovation and development at TSTC Waco as follows:

TSTC Waco:

T.earning Services Center $10 million

Fast Williamson County Ed. Center—phase 2 $5 million
TSTC Waco total $15 million

EXTERNAL/INTERNAL FACTORS:
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 10/23/2008
81st Regular Session, Agency Submission, Version 1 TIME: 11:27:44AM
Automated Budget and Evaluation System of Texas (AREST)
Agencycode 71D Agocyname  Texas State Technical College - Waco S T - i
Code Description Excp 2010 Excp 2011
Item Name: Supplement for Exceptional Technology Expense
Allocation to Strategy: 1-1-19 Supplement for Exceptional Technology
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 92,000 92.000
1002 OTHER PERSONNEL COSTS 24,500 24,500
1005 FACULTY SALARIES 700,080 700,080
2001 PROFESSIONAL FEES AND SERVICES 32,000 32,000
2002  FUELS AND LUBRICANTS 25,000 25,000
2003 CONSUMABLE SUPPLIES 385,000 385,000
2004 UTILITIES 135,000 135,000
2005 TRAVEL 36,000 36,000
2007  RENT - MACHINE AND OTHER 17,500 17,500
2009 OTHER OPERATING EXPENSE 1,602,920 1,602,920
5000 CAPITAL EXPENDITURES 1,900,000 1,800,000
TOTAL, OBJECT OF EXPENSE $4.950,000 $4,950,000
METHOD OF FINANCING:
1 General Revenue Fund 4.550,000 4,950,000
TOTAL, METHOD OF FINANCING $4,950,000 $4,950,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 10.0 100
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

815t Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/23/2008
TIME: 11:27:49AM

Agency code: 71D Agencyname  Texas State Technical College - Waco T T -
Code Description Excp 2010 Excp 2011
Item Name: Tuition Revenue Bonds
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE;
2008 DEBT SERVICE 842,690 1,255,190
TOTAL, OBJECT OF EXPENSE $842.690 $1,265,190
METHOD OF FINANCING:
1 General Revenue Fund 842,690 1,255,19¢
D
TOTAL, METHOD OF FINANCING $842,690 $1,255.199
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 107232008
81st Regular Session, Agency Submission, Version 1 TIME: 11:28:06AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 71D Agency npame:  Texas State Technical College - Waco
GOAL: 1 Provide Instructional and Operations Suppornt Statewide Goal/Benchmark: 2 -9
OBIJECTIVE. 1 Provide Instructional and Operations Support Service Categorics:
STRATEGY: 19 Supplement for Exceptional Technology Service: 19 Income: A7 Age: BJ
CODE.  DESCRIPTION Exep 2010 Exep 2011
OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES 92,000 92,000
1002 OTHER PERSONNEL COSTS 24,500 24,500
1005 FACULTY SALARIES 700,080 700,080
2001 PROFESSIONAL FEES AND SERVICES 32,600 32,000
2002 FUELS AND LUBRICANTS 25,000 25,000
2003 CONSUMABLE SUPFLIES 385,000 385,000
2004 UTILITIES 135,000 135,000
2005 TRAVEL 36.000 36,000
2007 RENT - MACHINE AND OTHER 17,500 17,500
2009 OTHER QPERATING EXPENSE 1,602,920 1,602,920
5000 CAPITAL EXPENDITURES 1,900,000 1,900,000

Total, Objects of Expense $4,950,000 $4,950,000
METHOD OF FINANCING:

1 General Revenue Fund 4,950,000 4,950,000

Total, Method of Finance $4,950,000 $4.950,000

10.0 10.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Supplement for Exceptional Technology Expense
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 102372008
81st Regular Session, Agency Submission, Version 1 TIME: 11:28:11AM
Automated Budget and Evaloation System of Texas (ABEST)
Agency Code: 71D Agency name: Texas State Technical College - Waco
GOAl: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2-9
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 2 Tuitiop Revenuc Bond Retirement Service: 10 Tncome: A2 Age: B3
CODE _DESCRIPTION Excp 2010 Excp 2011
ORBJECTS OF EXPENSE:
2008 DEBT SERVICE 842,690 1,255,190
Total, Objects of Expense $842.690 $1,255,190
METHOD OF FINANCING:
1 General Revenue Fund 842,690 1,255,190
Total, Method of Finance $842,690 $£1,255,190

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Tuition Revenue Bonds

4.C. Page 2 of 2




@“@7)

GENERAL REVENUE (GR) & GENERAL REVENUE DEDICATED (GR-D) BASELINE REPORT DATE: 102372008
8135t Regular Session, Agency Submission, Version 1 TIME: 11:28:24AM
_ - Automa_t_ed Budget and Evaluation System of Texas (ABEST) o
\gency code: Agency name: Texas State Techmical College - Waco
GR Baseline Request Limit = $3,003,929
Strategy/Strategy Option/Rider GR-D» Baseline Request Limit = §1
2010 Funds __ 2011 Fonds Biennial Biennial
FTEs Total GR Ded FTEs Total GR Ded Cumulative GR Cumulative Ded Page #
Strategy: 1-1-1] Academic Education
4.6 0 0 0 74.6 0 0 0 0 0
Strategy: 1-1-2 Vocational/Technical Education
4015 0 0 0 403.5 0 0 0 0 0
478.1 478.1 ridu A GR-D Bascline Request LImit=5]1*"**+
Strategy: 1-1-5 Staff Group Insurance Premiums
00 858,853 0 858,853 0.0 858,853 0 858,853 0 1,717,706
Strategy: 1-1-8 Texas Public Education Grants
0.0 1,103,171 0 1,103,171 0.0 1,114,202 0 1,114,202 0 3.935.079
Strategy: 1-1-17 Workers' Compensation Insurance
0.0 125425 {25425 ] 0.0 125,425 1254258 0 250,850 3,935,079
Strategy-2-1-1 Educational and General Space Support
585 0 0 0 58.5 0 0 0 250,850 3,935,079
Strategy: 2-1-2 Tuition Revenue Bond Retirement
0.0 527,784 527,784 0 0.0 526,159 526,159 0 1,304,793 3,935,079
536.6 536.6 wai22(GR Baseline Request Limit=$3,003,929% "%« &
Strategy:3-1-1 Institutional Enhancement
19.0 1,376,540 1,376,540 0 19.0 1,376,540 1,376,540 0 4,057,873 3,935,079
Fxcp Item: 1 Supplement for Exceptionzl Technology Expense
100 4,950,000 4,950,000 0 10.0 4,950,000 4,950,000 0 13,957,873 3,935,079

Strategy Detail for Excp ltem: 1 \
Strategy: 1-1-19  Supplement for Exceptional Techoology
10.0 4,950,000 4,950,000 0 10.0 4,950,000 4,950,000 ]
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GENERAL REVENUE (GR) & GENERAL REVENUE DEDICATED (GR-D) BASELINE REPORT DATE: 10/23/2008
81st Regular Session, Agency Submission, Version | TIME: 11:28:28AM
o Automated Budget and Evaluation System of Texas (ABEST) .
\gency code: Agency name: Tezas State Technical College - Waco

GR Baseline Request Limit = $3,003,929

Strategy/Strategy Option/Rider GR-D Baseline Request Limit = $1
2010 Fands 2011 Funds Biennial Biennlal

FIEs Total GR Ded FTEs Total GR Deq  Cumulstive GR Cumulntive Ded  pyge 4
Exep Item: 2 Tuiticn Revenue Bonds
0.0 842,690 842 690 0 0.0 1,255,190 1,255,190 0 16,055,753 3,935,079

Strategy Detail for Excp Iem: 2
Suategy:2-1-2 Tuition Revenue Bond Retirement
0.0 842,690 842,690 0 0.0 1,255,190 1,255,190 0

565.6 39,784,463 §7,822.439 $1,962,024 565.6 $10,206,369 $8,233.314 1,973,055
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6.A. HISTORICALLY UNDERUTILIZED BUSINESS SUPPORTING SCHEDULE Date:  10/23/2008
81st Regular Session, Agency Submission, Version 1 Time: 11:38:24AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 71D Agency: Texas State Technical College - Waco

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS
A. Fiscal Year 2006 - 2007 HUB Expenditure Information

Statewide Procurement HUB Expenditares FY 2006 Total Expenditures HUB Expenditures FY 2007 Total Expenditures
HUB Goals Category % Goal % Actual Actual § FY 2006 % Goal % Actual Actual § FY 2007

11.9%  Heavy Construction 11.9 % 1.4% 52,744 $196,740 119 % 0.0% $0 $155,839
26.1%  Building Construction 26.1 % 54% $163,552 $3,038,998 261 % 0.3% $32,203 $9,415,923
57.2%  Special Trade Construction  57.2 % 3% $126,677 $1,526,667 57.2 % 2.2% $83,841 $£3.815.212
20.0%  Professional Services 20.0 % 0.0% 50 $320,906 200 % 60.3% $349,838 $579,848
33.0%  Other Services 33.0% 7.7% $624,001 58,096,888 33.0 % 4.0% $384,729 $9,506,269
12.6%  Commodities 12.6 % 16.4% 52,499,767 $15,217,191 12.6 % 11.9% $1,795,787 $15,052,645
Total Expenditures 12.0% 53,416,741 $18,399,390 6.9% §2,646,398 538,515,736

B. Assessment of Fiscal Year 2006 - 2007 Efforts to Meet HUB Procu rllzment Goals
Attainment:
TSTC exceeded one out of the five of the zpplicable HUB procurement goals.

Applicability:
Texas State Technical College has one agency number. Historically Underutilized Business data is being reported the same in each location of the LAR.

Factors Affecting Attainment:
TSTC has many expenditures from HUR qualifying vendors that are not HUB certified. Purchases from these HUB qualifying vendors do not count in attaining our HUB
procurement goals. Higher expenditures in Building Construction in FY 2007 caused a decline in TSTC's HUB percentage.

"Good-Faith" Efforts:
Texas State Technical College made the following good faith efforts to achieve the statewide HUB procurcment goals;
1) prepared and distributed information on becoming a certified HUB vendor to non-certified HUB vendors that are bidders;
2) hosted HUB certification seminars;
3) participated in HUB conferences throughtout the state;
4) member of Black and Hispanic Chamber in locations of our colleges;
5) required that buyers in purchasing must send bids to HUB vendors on all purchases;
6) continued to promote an aggressive internal program to promote HUB awareness through contact with college departments and workshops; and
7) met with potential HUB vendors and offer to assist in certifying them as 2 HUB vendor.

6.A. Page 1 of |
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Toxas State Technical College Waco
6.H. Estimated Funds Outside the GAA
2008-09 and 2010-11 Blennla

APPROPRIATED SOURCES {INSIDE THE GAA)
State Appropnations
State Grants and Contracts
Research Excellence Funds (URFITEF)
Higher Education Aasistance Funds
Avaflable University Fund
Tuition and Fees (et of Disc.& Allow. $1,830,000)
Fedsral Grants and Contracts
Endowment and Interest Income
Local Government Grants and Gontracts
Private Gifis and Grants
Sales and Services of Educationa)l Activiies (net)
Sales and Services of Hospitals (net)
Other Income
Total

Stete Grants and Contracts

. Tuition and Fees (net of Disc. & Allow. $1,101,000)
Federal Grants and Contracts
Endowment and Interest Income
Local Govornment Grants and Contracts
Private Gifts and Grants
5 Sales and Services of Educatonal Activities (net)
Sales and Services of Hospdals (net)
Professional Fees {net)
Auxifiary Ent. (net of Dis & Allow $1,227,038)
Other Income

Total

TOTAL SOURCES

2008 - 2008 Biennium

(1)

2010 - 2011 Biennium

NON-APPROPRIATED SOURCES (OUTSIDE THE GAA)

FY 2008 FY 2009 Blennium Percont FY 2010 FY 2011 Biennium Percent
Revenue Revenueg Jotal Total Revenue Revenue Total of Total
25,089,901 24,926,510 50,016,411 25,327 546 25,327 548 50,655,002
672,440 485,334 1,137,774 469,987 474 887 944,875
2,580,665 2,590,665 5,181,330 2,590,665 2,580,665 5,181,330
5,721,122 5,880,248 11,601,370 5,957,350 6,035,223 11,992,573
34,074,128 33,862,757 67,936,885 72.9% 34,345,648 34,428, 121 68,773,870 72.5%
1,675,452 1,682,207 3,367,659 1,709,128 1,726,220 3,435,348
2,900,878 3,268,887 6,169,765 3,301,576 3,334,501 6,636,167
8,583,025 7,919,222 16,502,247 7,908,414 8,078,309 16,076,813
270,405 273,109 543,514 275,840 278,599 554,439
34,455 34,800 60,255 35,148 35,499 70,647
61,881 62,298 123,979 62,821 63,550 126,471
(853,188) (639,891) (1,493,079) (479,918) (359,9348) {835,857)
12,672,708 12,610,631 25,283,339 27.1% 12,903,109 13,156,919 26,080,027 27.5%
48,746,836 46,473,388 93,220,224 100.0% 47,248 657 47 585,040 94,833,697 100.0%

Note 2: Auxiliary and Designated revenues are shown in Tuition and Fees as weli as Sales and Services and Auxiliary Enterprises.
Expenses for Auxiliary and Designated funds are shown in Auxiliary Enterprises and Sales and Services.

Note 1: This schedule does not include Plant Funds revenue associated with bond projects. Income related to Plant Funds may be found on Schedule 8: Capital Funding.



6.1. 10 Percent Biennial Base Reduction Options Schedule

Roduction Amount
[‘mmawmmwwmmm AFTER
lpolk.y Intinr extaptons have been excheded '
71D Name: Texas State Technical Collegle Waco 2
FTE Reductions (FY Cumulative GR
2010-11 Base Revenue relatod
Reduction lem Bilennial Application of 10°% Percont Reduction impact? | reduction as a
Requost Compared Y™ % of App
to Budgeted 2009} Bm“’""
Name GR_ GR-Dedicated|  Foderal Other All Funds EY10 | FY 11

1| 1.1.17 [Workers Compensation 50,170 3 50,170 0l 0 N 1.7%

2| 3.1.1 |institutional Enhancement 250,223 § 250,223 2.0 20 Y 10.0%

3 $ - 10.0%
- 4 [ - 10.0%

5 3 < 10.0%

H_il 1 - 10.0%

3 -7 3 - 10.0%
g ) $ - 10.0%
£ 9 $ - 10.0%
S 1-10 - 10.0%
o IR T 3 - 10.0%
" 12 3 - 100%
A Agency Blennial Total $  3006383[$ - s - |8 - 138 300393 2.0 2.0 10.0%

& |Agency Blennial Total (GR + GR-D) $ _ 300,393

¢ Rank/Name
; Explanation of Impact to Programs and Revenue Collections

1 Workers Compensation
. [Reduction of the Workers' compensation strategy would resutt in a reduction of services in the primary functions of the College, as funds are diverted to make required payments for Workers' Compensation.

2 Institutional Enhancement

Raduction of the Institutional Enhancement strategy will result in a reduction of new program evaluation and cummiculum devetopment, of services offered to undermepresentsd populations, of marketing and retention
afforts, of nstiutional effectivencss research and data gatharing in support of student sattsfaction, of the scholarshlp awards (formerdy line item), and a reduction of Instructional support funds used for equipment.
These reductions may resutt in reduced enroliment, producing an indeterminate reduction in tultion and fee revenues, contact hour production and commesponding formuda funding.

-
-
&,
o

6.l. Page 1 of 1
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Schedule 1A: Other Educational and General Income DATE: 10/2372008
81st Regular Session, Agency Submission, Version I TIME: 11:42:04AM
Automated Budget and Evaluation System of Texas (ABEST) PAGE: 1 of 3
Agency Code: 71D Agency Name:  Texas State Technical College - Waco
) Act 2007 Act 2008 Bud 2009 Est 2010 Est 2011
Gross Tuition

Gross Regident Tuition 8,136,420 7,842,446 8,004,485 8,084,530 8.165,375
Gross Non-Resident Tuition 369,662 342,700 346,127 349,588 353,084
Gross Tuition 8,506,082 8,185,146 8,350,612 8,434,118 8,518,459
Less: Remissions and Exemptions (248.212) (245,239 (247.691) {250,168) (252,670)
Less: Refunds (391,928) (388,785) (392,673) (396,600) (400,566)
Less: Installment Payment Forfeits 0 0 0 0 0
Less: Board Authorized Tuition Increases (TX. Educ. Code Ann. Sec. 0 0 0 0 0
54.,008)
Less: Tuition increases charged to doctoral students with hours in 0 0 0 0 0
excess of 100 (T'X. Educ. Code Ann. Sec. 54.012)
Less: Tuition increases charged to undergraduate students with 0 0 0 1] 1]
excessive hours above degree requirements. {TX. Educ. Code Ann,
Sec. 61.0595)
Less: Tuition rebates for certain undergraduates (FX. Educ. Code 0 0 0 0 0
Ann. Sec. 54.0065)
Plus: Tuition waived for Students 55 Years or Older (TX. Educ. Code 0 0 0 0 0
Ann. Sec. 54.013)
Less: Tuition for repeated or excessive hours (TX. Educ. Code Ann. 0 0 0 0 0
Sec 54.014)
Plus: Tuition waived for Texas Grant Recipients {TX. Educ. Code 0 0 0 0 0
Ann. Sec. 56.307)
Sebtotal 7,865,942 7,551,122 7,710,248 7,787,350 7,865,223
Less: Transfer of Tuition to Retirement of Indebtedness: 1) Skiles 0 0 0 0 0
Act .
Less: Transfer of funds for Texas Public Education Grants Program (1,131,308) {1,125,234) (1,092.248) (1,103.171) (1 ,fl4,202)

(Tex. Educ. Code Ann. Sec. 56¢) and for Emergency Loans (Tex.
Educ. Code Ann. Sec. 56d)

Less: Transfer of Funds (2%} for Emergency 1.oans (Medical School) 0 0 0 ‘ 0 0
Less: Transfer of Funds for Repayment of Student Loans of 0 0 0 0 0
Physicians (Tx. Educ. Code Ann. Sec. 61.539)

Less: Statatory Tuition (Tx. Educ. Code Ann. Sec. 54.051) Set Asidc 0 0 0 0 0
for Doctoral Incentive Loan Repayment Program (Tx. Educ. Code

Ann. Sec. 56.095)

Less: Other Authorized Deduction
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Schedule 1A: Other Educational and General Income DATE: 10/23/1008
81st Regular Session, Agency Submission, Version 1 TIME: 11:42:36AM
Automated Budget and Evaluation System of Texas (ABEST) PAGE: 2 of 3
Agency Code: 71D Agency Name: Texas Stute Technical College - Waco
Aet 2007 Act 2008 Bud 2009 Fst 2010 Est 2011
Net Tuition 6,734,634 6,425 838 6,618,000 6,684,179 6,751,021
Student Teaching Fees 0 ¢ 0 0 0
Special Course Fees 0 0 0 0 0
: Laboratory Fees 0 0 0 0 0
. Subtotal, Taition and Fees (Formula Amounts for Health-Related
i Tnstitutions) 6,734,634 6,425,888 6,618,000 6,684,179 6,751,021
OTHER INCOME
‘ Interest on General Funds:
Local Funds in State Treasury 0 0 0 0 0
Funds in Local Depositories, e.g., local amounts 0 0 0 0 0
Other Income (Ttemize)
Transfer to TSTC System Administration (62,696) (80,354) (80,556) 0 0
Transfer to Other TSTC Colleges 0 0 (50,000 0 0
Transfer from TSTC System Administration 39,535 0 0 0 0
Subtotal, Other Income (23,161) (80,354) (130,556) ¢ 0
Subtotal, Other Educational and General Income 6,711,473 6,345,534 6,487,444 6,684,179 6,751,021
Less: 0.A.5.1 Applicable to Educational and General I.ocal Funds (295,041) (295,616) (306,431) {312,528) (312,528)
Payrolls
Less: Teachers Retirement System and ORP Proportionality for {229.473) (243,491 (256,026) (261,147) (261,147)
Educational and General Funds
Less: Staff Group Insurance Premiums (780,648) (782,000) (817,956) (858,853) (858,353)
Total, Other Educational and General Income (Formula Amounts for
General Academic Institutions) 5,406,311 5,024,427 5,107,031 5,251,651 5,318,493
Reconciliation to Summary of Request for FY 2007-2009; ;
Plus: Transfer of Tuition for Retirement of Indebtedness - Skiles Act 0 0 0 0 0
Plus: Transfer of Funds for Texas Public Education Grants Program 1,131,308 1,125,234 1,092,248 1,103,171 1,114,202
and Emergency Loans '
Plus: Transfer of Funds for Cancellation of Student Loans of 0 0 0 0 0
Physicians
Plus: Organized Activities 0 0 1] 0 0
Plus: Staff Group Insurance Premiums 780,648 782,000 817,956 858,853 858,853

Phus: Board-anthorized Tuition Income 0 0 0 0 0



3)

Schedule 1A: Other Educational and General Income ) DATE: 10/2372008
815t Regular Session, Agency Submission, Version 1 TIME: 11:42:36AM
Automated Budget and Evaluation System of Texas (ABEST) PAGE: 3 of 3
Agency Code: 71D Agency Name:  Texas State Technical College - Waco
Act 2007 Act 2008 Bud 2009 Est 2010 Est 2011
Plus: Tuition Increases Charged to Doctoral Students with Hours in 0 0 0 0 0
Excess of 100
Phlus: Tuition Increases Charged to Undergraduate Students with 0 0 0 0 0
Excessive Hours above Degree Requirements (TX. Educ. Code Ann
Sec. 61.0595)
Plus: Tuition rebates for certain undergraduates (TX Educ.Code 0 0 0 0 0
Ann. Sec. 54.0065)
Plus: Tuition for repeated or excessive hours {TX. Ednc. Code Ann. 0 0 0 0 0
Sec. 54.014) .
t.ess; Tuition Waived for Students 55 Years or Older 0 0 0 0 ]
Less: Tuition Waived for Texas Grant Recipients 0 0 0 0
Plus: Indirect Cost Recovery 2007 (health-related institutions only) ] 0 0 0 0

Total, Other Educational #nd General Income Reported on Summary of
Request 7.318,267 6,931,661 7,017,235 7,213,675 7,291,548
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Schedule 2: Grand Total Educational, General and Other Funds DATE: 107232008
81st Regular Session, Agency Submission, Version | TIME: 11;42:52AM
Automated Budget and Evaluation System of Texas (ABEST) PAGE: 1 of 2
Agency Code. 71D Agency Name:  Texas State Technical College - Waco
Act 2007 Act 2008 Bud 2009 Est 2010 Est 2011
Balances as of Beginning of Fiscal Year
Encumbered and Obligated 0 0 0 0 0
Unencumbered and Unobligated 1,678,713 1,789,226 562,457 0 0
Capital Projects - Legislative Appropriations 0 0 0 0 0
Capital Projects - Other Educational and General Funds 0 0 0 0 0
General Revenue Appropriations
Direct Appropriations 24,192,478 25,503,459 25,327,546 25,327,546 25,327,546
Less: Transfer Sec. 9-5.09(c), Expenditures for Commercial Air Travel : 0 0 0 0 0
(2007
Transfer from Office of the Governor Deficiency and Emergency 0 0 0 0 0
Grants
Less: General Revenue Appropriations Lapsed 0 0 0 0 0
Plus; Additional General Revenue through Budget Execution 0 0 0 0 0
Other (Itemize)
Transfer to TSTC Colleges 0 (88,131) (88,131) 0 0
Transfer from TSTC Colleges 0 376,692 376,692 0 0
Transfer to System Administration (601,703) (702,119) (689,597) 0 0
Subtotal, General Revenue Appropriations 23,590,775 15,089,901 24,926,510 25,327,546 25327546
Other Educational and General Income 7.318,267 6,931,661 7,017,235 7,213,675 7,291,548
Other Approptiated Funds Income
Health-related Institutions Patient Income (medical, dental, other) 0 0 0 0 0
Interagency contracts 0 0 0 0
Tobacco - Related I'unds 0 0 0 0 0
Other (Ttcmize)
TOTAL, EDUCATIONAL AND GENERAL APPROPRIATIONS 30,909,042 32,021,562 31,943,745 32,541,221 32,619,094
General Revenue Transfers '
Transfer from Coordinating Board for Advanced Research Program 0 0 0 0 0
Transfer from Coordinating Board for Texas College Work Study 44239 39,090 38,684 . 0 0
Program (2007, 2008, 2009)
Transfer from Coordinating Board for the Cancer Registry (2007) 1] 0 0 0 0
Transfer from Coordinating Board for Professional Nursing Shortage 0 0 0 0 0
Reduction Program
Transfer of GR Group Insurance Premium from Comptroller (UT and 0 0 0 0 0

TAMU Components only)



Scheduie 2;: Grand Total Educational, General and Other Funds
81st Regular Session, Agency Submission, Version 1

DATE: 10/23/2008
TIME: 11:43:00AM

Automated Budget and Evaluation System of Texas (ABEST) PAGE: 2 of 2
Agency Code: 71D Agency Name:  Texas State Technical College - Waco
Act 2007 Act 2008 Bud 2009 Est 2010 Est 2011
Less: Transfer to Other Institutions 0 0 0 0 0
Less: Transfer to Department of Health, Disproportionate Share - 0 0 0 0 0
State-Owned Hospitals (2007, 2008, 2009)
Other (Itemize)
Other: Fifth Year Accountmg Scholarship 0 0 0 1] 0
Texas Grants 384,250 629,375 426,650 1] 0
Less: Transfer to System Administration 0 0 0 0 0
B-on-Time Program .0 0 0 0 0
Subtotal, General Revenue Transfers 428,489 668,465 465,334 0 0
General Revenue HEF for Operating Expenses 1,653,575 2,590,665 2,590,665 2,590,665 2,590,665
Transfer from Available University Funds (UT, A&M and Prairie View 0 0 0 0 0
A&M Only)
Other Additions (Itemize)
Increase Capital Projects - Educational and General Funds 0 0 0 0 0
Transfer from Departrent of Health, Disproportionate Share - 0 0 0 0 0
State-owned Hospitals (2007, 2008, 2009)
Transfers from Qther Funds, ¢.g., Designated funds transferred for 0 0 0 0 0
educational and general activities (lemize)
Other (ltemize)
Other Deductions (Ttemize)
Decrease Capital Projects - Educational and General Funds 0 0 0 0 0
Other (ltemize)
Total Funds 34,669,819 37,069,918 35,562,201 35,131,886 35,209,759
Less: Balances as of End of Fiscal Year
Encumbered and Obligated 0 0 0 0 ;0
Unencumbered and Unobligated (1,789,226} (562,457) 0 0 0
Capital Projects - Legislative Appropriations 0 0 0 0 0
Capital Projects - Other Educational and General Funds 0 0 0 ' 0 0
Grand Total, Educational, General and Other Funds 32,880,593 36,507,461 35,562,201 35,131,886 35,209,759
Designated Tuition (Sec. 54.0513) 0 o 0 0 0
Indirect Cost Recovery (Sec. 145.001{d)) 0 ] 0 0 0

7
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Schedule 3A: Staff Group Insurance Data Elements (ERS)
81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Date: 10/23/2008
Time: 11:43:19AM
Page: 1 of 3

Agency Code: 71D Agency Code:  Texas State Technical College - Waco
GR-D/OEGI
E&G Enrollment GR Enrollment Enrollment Total E&G (Check) Local Non-E&G
GR & GR-D Percentages
GR %
GR-D %
Total Percentage
FULL TIME ACTIVES
la Employee Only 250 206 44 250 49
2a Employee and Children 93 77 16 93 13
3a Emplovee and Spouse 86 71 15 86 13
4a Employee and Family 93 77 16 93 15
3a Eligible, Opt Out 1 i 0 1 0
6a Eligible, Not Enrolled 17 14 3 17 3
Total for This Section 540 446 94 540 9
PART TIME ACTIVES
1b Employee Only 0 0 0 0 0
2b Employee and Children 0 0 0 0 0
3b Employee and Spouse 0 0 0 0 0
4b Employee and Family 0 0 0 0 ‘ 0
5b Eligble, Opt Out 0 0 0 0 0
6b Eligible, Not Enrolled 0 0 0 0 0
Total for This Section 0 0 0 ‘o 0
Total Active Erroliment 540 446 94 540 93



Schedule 3A: Staff Group Insurance Data Elements (ERS)
£1st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Date: 10/2372008
Time: 11:43:26AM
Page: 2 of 3

Agency Code: 71D Agency Code:

Texas State Technical College - Waco

E&G Enrollment

GR Enroliment

-

GR-D/OEGI
Enrollment

Total E&G (Check)

Loeal Non-E&G

FULL TIME RETIREES by ERS
¢ Employee Only
2¢ Employee and Children
3c Employee and Spouse
4¢ Employee and Family
5S¢ Eligble, Opt Out
6¢ Eligible, Not Enrolied
Total for This Section

PART TIME RETIREES by ERS
1d Employee Only
2d Employee and Children
3d Employee and Spouse
4d Employee and Family
5d Eligble, Opt Qut
6d Eligible, Not Enrolled
Total for This Section

Total Retirees Enrollment

TOTAL FULL TIME ENROLLMENT

¢ Employee Only

2e Employee and Children

3e Employce and Spouse

4¢ Employee and Family

5e Eligble, Opt Out

6e Eligible, Not Enrolled

Total for This Section

S oo o o0

LI — T — I — I — Y = I ]

250
93
86
93

17
540

S oo cCc o

o o000

206
77
n
77

14

e OO0 0O 000

e OO0 o o oo

15

b SV

e 00 00 0o

LI — I — I~ B - - R ]

e o0 o0 o0 o0 o

I — T~~~ I

49
13
13
15

93

59



(©0)

Schedule 3A: Staff Group Insurance Data Elements (ERS)
81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Date: 10/23/2008
Time: 11:43:26AM
Page: 3 of 3

Agency Code: 71D

Agency Code:  Texas State Technical College - Waco

GR-D/OEGI
E&G Enrvliment GR Enroliment Enrolhuent Total E&G (Check) Local Non-E&G
TOTAL ENROLLMENT
if Employee Only 250 206 44 250 49
2f Employee and Children 93 17 16 9 13
3f Employec and Spouse 86 7 15 86 13
4f Employee and Family 93 77 16 93 15
5f Eligble, Opt Qut 1 1 1 0
6f Eligible, Not Enrolled 17 14 3 17 3
Total for This Section 446 94 540 93
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SCHEDULE 4: COMPUTATION OF QAS] Date:  10/23/2008
815t Regular Session, Agency Submission, Version 1 Time: 11:43:43AM
Automated Budget and Evaluation System of Texas (ABEST) Page: 1 of 1

: - [E— e e e e s —

Agency Code: 71D Agency: Texas State Technical College - Waco

Actual Actual Budgeted Estimated Fstimated
Salaries & Salaries & Salaries & Salaries & Salaries &
Wages Wages Wages Wages Wages
2007 2008 2009 2010 2611
Gross Educational & Genera) Payroll - Subject to OAS! $20,372,950 $22,490,045 $22,627,722 $23,080,276 $23.080,276
FTE, Employces - Subject to OASI 524.6 546.6 555.6 5556 555.6
Average Salary (Gross Payroll / FTE Employees) $38 835 _ $41,145 $40,727 $41,541 $41,541
Employer QAST Rate 7.65% x Average Salary $2971 $3,148 1,116 33,173 13178
X FTE Employees 524.6 546.6 555.6 555.6 555.6
Grand Total, QASI $1,558,587 $1,720,697 51,731,250 $1,765,697 51,765,697
Proportionality Percentage Rased on Comptroller % to  Alocation % to Allocation % to  Allocation % to  Allocation % to  Allocation
Accounting Policy Statement #011, Fxhibit 2 Total _ of OASI Total _ of DAS] Total _ of OASY Total __of OASI Totsl __of QAS]
General Revenuce (% to Total) 0.8107 $1,263,546  0.8282 $1,425,081 0.8230 $1.424819  0.8230 51,453,169 0.8230 $1,453,169
Other Educational end General Funds (% 1o Total) 0.1893 295,041 0.1718 295616 01770 306,431 0.1770 312,528 0.1770 312,528
Heatlth-related Tnstitutions Patient Income (% to Total) 0.0000 0 0.0000 0 0.0000 0 0.0000 0 0.0000 0

Grand Todtal, QASI (100%) 1.0000 $1,558587  1.0000 31,720,697  1.0000  $1,731,250 10000 31,765,697  1.0000 $1,765.697
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SCHEDULY. 5: CALCULATION OF RETTREMENT PROPORTIONALITY AND ORP DIFFERENTIAL DATE  10/23/2008
81st Regular Session, Agency Submission, Version 1 TIME-  11:43:59AM
Automnated Budget and Hvaloatwon Sysiem of Texas (ABEST) PAGE 1 of 1
Agen;y code: 71D Agency name:  Texas State Technical College - Waco
Description Act 2007 Act 2008 Bud 2009 Est 2010 Est 2011
Proportionality Amounts
Gross Educational and General Payroll - Subject to Retirement 20,203,667 21,539,392 21,982,917 22,422,575 22,422 575
Employer Contribution to Retircment Programs 1,212,220 1,417,292 1,446,476 1,475,405 1,475,405
Proportionality Percentage
Gencral Revenue 81.07% 82.82% 82.30% 82.30% 8230%
Other Educational and General Income 18.93% 17.18 % 17.70% 17.70 % 17.70 %
Health-related Institutions Patient Income 0.00% 0.00 % 0.00% 0.00 % 0.00%
Proportional Contribation
Othr Educational and Geueral Propartional Contribution 229473 243,491 256,026 261,147 261,147

{Other E&( percentage x Total Employer Contribution o Retirement Programs)

HRI Patient income Proportional Contribution :
(HR1 Paticnt Income percentage X Total Employer Contribution To Retirement 0 0 0 0 0

Programs)
Differential
Gross Payroll Subject to Differcniial - Optional Retirement Program 6,645,001 6,385,263 5,929,937 5.929,937 5,929,937

Total Differential 87,050 46,612 43,289 43,289 43,289
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Schedule 6: Capital Funding Date. 10/23/2008
81st Regular Session, Agency Submission, Version 1 Time: 11:44:17AM
Automated Budget and Evalutation System of Texas (ABEST) Page: 1 of 2
Agency Code: 71D Agency Name: Texas State Technical College - Waco
Activity Act 2007 Act 2008 Bud 2009 Est 2010 Est 2011
1. Balances as of Beginming of Fiscal Year
A. PUF Bond Procceds 0 0 0 0 0
B. HEF Bond Proceeds 6,531,068 1,346,552 0 0 0
C. HEF Annual Allocations 1,015,621 966,121 1,078,769 0 0
D. TR Bond Proceeds 0 0 3,075,095 773,455 10,175,000
11. Additions
A. PUF Bond Proceeds Allocation 0 0 0 0 0
B. BEF General Revenue Appropriation 1,653,575 2,590,665 2,590,665 2,590,665 2,590,665
C. HEF Bond Proceeds 0 0 0 0 0
D. TR Bond Proceeds 0 3,125,520 0 15,000,000 0
E. Investment Income on PUF Bond Proceeds 0 0 0 0 0
F Investment Income on HEF Bond Procecds 278,564 36,622 0 0 0
G. Investment Income on TR Bond Proceeds 0 5210 42,500 128,850 100,000
H. Other (Itemize)
TR Bond Proceeds
GR Appropriation for TRB Debt Service 262,146 438,534 529,846 1,370,474 1,781,349
IT1. Total Funds Available - PUF, HEF, and TRB $9,740,974 $8,509,224 $7.316,875 $19,863,444 $£14,647,014
TV. Less: Deductions
A. Expenditures (Ttemizc)
Fumishings and Equipment (19,948) 866,166 1,130,444 1,000,000 1,000,000
Repairs and Renovations 52,030 731,322 840,000 500,000 500,000
Infrastructure 0 60,052 428,769 269,504 269,590
Construction of Facilities 848978 0 450,000 0 0
Repairs and Renovations 5,360,498 1,350,086 0 0 0
Accrued Arbitrage Expense 102,582 33,088 0 0 0
HVAC Construction 1] 0 2,344,140 777,305 0
Bond Tssuance Cosis 1] 55,635 0 0 0
Construct Leamning Resources Center 0 0 ¢ 3,300,000 6.850;?50
Construct E. Williamson County Ed. Center 0 0 0 1,650,000 3,424,250
B. Arnual Debt Service on PUF Bonds 0 0 0 0 0
C.1. Annual Debt Service on HEF Bonds - RFS Commercial Paper 0 0 0 0 1]
C.2. Annual Debt Service on HEF Bonds - RFS Bonds, Series 2001 1] 0 0 ' 0 0
D. Annual Debt Service on TR Bonds 262,146 438,534 529,846 1,370474 1,781,349
E. Other (Itemizc)
HEF Annual Allocations
HEF Annual Allocation-Annual Debt Service on HEF Bonds 822,015 820,477 820,221 821,16t 821,075

Total, Deductions $7.428,301 $4,355,360 $6,543,420 $9,688.444 $14,647,014
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Schedule 6: Capital Funding Date: 10/23/2008
81st Regular Sessiom, Agency Submission, Version 1 Time: 11:44:21AM
. Amomated Budget and Evalutation System of Texas (ABEST) Page: 2 of 2
- Agency Code: 71D Agency Nume- Texas State Technical College - Waco
! Activity Act 2007 Act 2008 Bud 2009 Est 2010 Est 2011
V. Balances as of End of Fiscal Year
A.PUF Bond Proceeds 0 0 0 0 0
B HEF Bond Proceeds 1,346,552 0 0 0 0
C.HEF Annual Allocations 966,121 1,078,769 0 0 0
D.TR Bond Proceeds 0 3,075,095 773,455 10,175,000 0
$2,312.673 $4.153 864 $773,455 $10,175,000 $0
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SCHEDULE 7: CURRENT AND LOCAL FUND (GENERAL) BALANCES DATE: 102372008
81st Regnlar Sessien, Agency Submission, Version | TIME: 11:44:33AM
Automated Budget and Evaluation System of Texas (AREST) PAGE: | of 1

M

’ Agency co.:ic: Agency name_TSTC -WACO

Actual Actual Budgeted Estimated Estimated

2007 2008 2009 2010 2011
1. Balance of Current Fund in State Treasury $4,285,622 $3,518,260 $3,463,260 $3,465,000 $3,465,000
2. Unobligated Balance in State Treasury $0 $0 30 $0 $0
3. Interest Earned in State Treasury $0 %0 $0 %0 $0
4. Balance of Educational and General Funds in $3,067,598 $3,050,000 $3,050,000 $3,050,000 $3,050,060

Local Depositories

5. Uncbligaed Balance in Local Depositories $0 $0 $0 $0 $0

6. interest Earned in Local Depositories $0 $0 $0 $0 $0



DATE  10/2372008

Schednle 8: PERSONNEL s
81st Regular Session, Agency Submission, Version 1 TIME.  11:45:03AM
Automatcd Rudget and Evaluation System of Texas (ABEST) PAGE 202
Agencycode. 71D Agency name TSTC - WACO
Actaal Actunl Budgeted Estimated Estimated
2007 2008 2009 2010 2011
PART C.
Salaries
E & G Faculty Employees $11,753,127 $12,257.460 $12,233.812 $12.478,400 $12,478 400
E & G Non-Faculty Employees $9,082,818 $9.830,255 $9.911,120 $10,109,300 $10,109.300
SUBTOTAL, E&G $20,835,945 $22,087,7115 $22,144,932 $22,587,700 $22 587,700
Other Funds Employees $4,036,627 $4,365,804 $4,435,816 $40,524,500 $40,524.500
SURTOTAL, NON-AFPROPRIATED $4,036,627 $4,365,804 $4.435.816 $40,524,500 $40,524,500

GRAND TOTAT. $24,872,572 $26,453,519 $26,580,748 $63,112,200 563,112,200
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DATE  10/23/2008

Seheduie 8: PERSONNEL 1IME 11:44:58AM

§1st Regular Session, Agency Submission, Vetsion |

Automated Budget and Evaluation System of Texas (ABEST) PAGE  lof2

Agencyoode 71D Apency name TSTC - WACO

Actual Actual Budgeted Estimated Estimated

2007 2008 2009 2010 2011
Part A,
FTE Postions
E & G Faculty Employees 2469 256.2 26i.6 261.6 261.6
E & G Non-Faculty Employees 2777 290.4 294.0 294.0 294.0
SUBTOTAL, E&G 524.6 3466 555.6 555.6 555.6
Other Funds Employees 113.6 112.2 132.5 132.5 132.5
SUBTOTAL, NON-APPROPRIATED 113.6 112.2 132.5 132.5 132.5
GRAND TOTAL 638.2 658.3 688.1 688.1 688.1
Tani B,
Personnel Headeount
E & G Faculty Employees 262 265 272 272 272
E & G Non-Faculty Employees 208 305 303 103 303
SUBTOTAL, E&G 560 570 575 578 575
Other Funds Employees 174 175 160 160 60
SUBTOTAL, NON-APPROPRIATED 174 178 160 160 160

GRAND TOTAL 734 . 745 73S 735 735
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L SCHEDULE %: EXPENDITURES ASSOCIATED WITH UTILITY OPERATIONS DATE:  10/23/2008
L 81st Regular Session, Agency Submission, Version | TIME. 11:45:22AM
5 Automated Brdget mnd Evaluation System of Texas (ABFST) PAGE | OF 1

- Agmeycoke 71D - Agencynsme Texas State Technical College - Waco
Item Consumption Cost
ENERGY COST
{1) Purchased Electricity (K WH) 18,794,581 $1,848,057
(2) Purchased Natural Gas (MCF) 53,429 $444,715
(3) Purchased Thermal Energy (BTU) $0
WATER/WASTE WATER
{4) Water (1,000 gal.) © 163,099 $459,472
(5) Waste Water (1,000 gal.) 163,009 $103,213
UTILITIES OPERATING COSTS
(6) Personnel $207.645
(7) Maintenance and Operations $162.427
(8) Renovation $0
UTILITIES DEBT SERVICE
(9} Revenue Bonds 50
{10) Loan Star $34.470
(11) Performance Contracts $0

(12) TOTAL $3,259,999



SCHEDVULE 11: SPECIAL ITEM INFORMATION Date: 10/23/2008
81ST REGULAR SESSION Time: 11:45:47AM
Automated Budget and Evaluation System of Texas (ABEST) Page: 1 of 1

___Agency Code: 71D Agency. Texns State Technical College - Waco

Special Item: 1 Institutional Enhancement

(1) Year Special Item: 2000

(2) Mission of Special Item:

To provide support services for E&G operations to facilitate instructional support services, deafidisabled student services, retention efforts, scholarships, instinntional research,
and new program development.

(3) (8) Major Accomplishments to Date:

New programs in alternative energy technology, nanotechnology, and program revisions focusing on green building technologies have been accomplished in the past two years.
In addition, services for deaf/disabled and academically challenged students have been maintained.

(3) (b} Major Accomplishments Expected During the Next 2 Years:

Maintaining current services, including those for deaf students, expanding retention efforts in order to improve graduation rates, scholarships for needy smdents, and new
program development to allow TSTC to maintain our focus on industry needs.

(4) Funding Source Prior to Receiving Special Item Fanding:
Prior to FY 2000, the College received separate special items for Deaf Student Services, Scholarships, Educational Support, and New Plant Expansion.

{5) Non-general Revenue Soarces of Funding:

None,

(6) Consequences of Not Funding:

Critical instructional support services, deaf/disabled student services, retention efforts, scholarships, institutional research, and new program development would not be
maintained.
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