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Organizational Structure

Collin County Community College District is governed by the Board of Trustees elected 
district-wide.  The District President reports to the Board of Trustees.  The operation and 
management of the District is carried out by a senior management structure reporting to the 
President.

The Leadership Team is comprised of the District President, District Senior Vice President of 
Academic Affairs and Student Development, District Vice President of Administrative 
Services / Chief Financial Officer,  Vice Presidents / Provosts (Central Park Campus, 
Preston Ridge Campus, and Spring Creek Campus), Vice President of Student 
Development, Vice President of Organizational Effectiveness and Human Resources, Vice 
President of Public Relations and College Development, Vice President of Academic & 
Workforce Development and Associate Vice President of Human Resources and 
Organizational Development. Each member is integral to the operations of the District.

The District President serves as chief executive officer of the Collin County 
Community College District ensuring that the District’s strategic direction and 
operations are consistent with its mission, purpose and core values and are in the 
compliance with state and federal laws, regulations and accreditation guidelines.

The District Senior Vice President of Academic Affairs and Student Development 
reports to the President and has responsibility for the Vice Presidents/Provosts of 
each campus, the Vice President of Student Development, Institutional Research, 
and the Outcomes and Quality Enhancement divisions of the district.

The District Vice President of Administrative Services/CFO provides broad direction 
and guidance for all areas of business and financial services, information technology, 
purchasing, facilities planning and construction, safety and security, and auxiliary 
services within the district.

The Vice Presidents/Provosts have executive responsibility for the planning, 
management and evaluation of their assigned academic divisions coupled with the 
day-to-day operations of their respective campuses. The Vice Presidents/Provosts 
participate in the development of the Academic Strategic Plan, recommend
academic policies and procedures, and ensure the development, implementation, 
communication and evaluation of the District’s curriculum for their assigned 
academic divisions. 

The Vice President of Student Development is responsible for the planning, 
management, evaluation and implementation of student development programs and 
services. 

The Vice President of Organizational Effectiveness and Human Resources assists 
the President in addressing a broad range of organizational effectiveness and 
accountability issues, as well as  planning, directing and evaluating the District’s 
Human Resource Program ensuring compliance with federal and state legislation.  
The internal auditor reports to this position. 

The Vice President of Public Relations and College Development develops and 
coordinates the public relations, public information and marketing efforts of the 



college to enhance the district’s image, expand public awareness and build support 
for the district.

The Vice President of Academic and Workforce Development has broad oversight of 
Distance Learning, Dual Credit, Continuing Education, the Center for Scholarly and 
Civic Engagement, Honors Program and the Quality Enhancement Plan. This Vice 
President is also responsible for college-wide learning assessment, institutional 
effectiveness, curriculum office activity and regional accreditation. In addition, this 
Vice President serves as the College Liaison to the Southern Association of Colleges 
and Schools-Commission on Colleges and to the Texas Higher Education 
Coordinating Board.

The Associate Vice President of Human Resources and Organizational Effectiveness 
is responsible for the day-to day oversight and direction of the college district’s 
human resources functions, including employment, benefits, compensation, human 
resources systems, professional development, performance management, 
compliance, and employee relations consistent with the district’s Core Values and 
Strategic Plan.

 






















