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FY2015 FY2016

Approved Budget Dollars Percent Approved Budget

Source of Funds

Operating Budget

General Funds 91,382,970$              1,745,918$   1.9% 93,128,888$              

Designated Funds 54,400,915                 3,297,693     6.1% 57,698,608                 

Auxiliary Funds 21,070,109                 18,475           0.1% 21,088,584                 

Total Operating Budget 166,853,994              5,062,086     3.0% 171,916,080              

Restricted Funds 59,746,853                 -                      0.0% 59,746,853                 

Capital- New Construction Budget 40,000,000                 (15,000,000)  -37.5% 25,000,000                 

Total Source of Funds 266,600,847$            (9,937,914)$  -3.7% 256,662,933$            

 

Use of Funds by Object 

Salaries and Wages 94,806,167$              (2,566,627)$  -2.7% 92,239,540$              

Benefits 22,600,626                 131,745         0.6% 22,732,371                 

M&O 39,200,413                 1,220,328     3.1% 40,420,741                 

Capital 48,987,833                 (17,041,594)  -34.8% 31,946,239                 

Debt Service- Bonds 19,962,162                 (799,846)       -4.0% 19,162,316                 

Scholarships 41,043,646                 789,485         1.9% 41,833,131                 

Reserve/ Unallocated -                               8,328,595     0.0% 8,328,595                   

Total Uses 266,600,847$            (9,937,914)$  -3.7% 256,662,933$            

----------Change-----------

Texas Southern University

FY 2016 Total Budget
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FY2015 FY2016

Source of Funds Approved Budget Dollars Percent Approved Budget

Operating Budget 

General Funds 91,382,970$              1,745,918     1.9% 93,128,888$              

Designated Funds 54,400,915                 3,297,694     6.1% 57,698,609                 

Auxiliary Funds 21,070,109                 18,475           0.1% 21,088,584                 

Total Sources of Funds 166,853,994$            5,062,087$   3.0% 171,916,081$            

Use of Funds by Object 

Salaries and Wages 81,688,842                 (2,685,645)    -3.3% 79,003,197                 

Benefits 19,302,817                 258,707         1.3% 19,561,524                 

M&O 30,183,994                 2,724,799     9.0% 32,908,793                 

Capital 6,557,533                   (1,974,008)    -30.1% 4,583,525                   

Debt Service- Bonds 19,962,162                 (2,799,846)    -14.0% 17,162,316                 

Scholarships 9,158,646                   1,209,485     13.2% 10,368,131                 

Reserve/ Unallocated -                               8,328,595     0.0% 8,328,595                   

Total Uses 166,853,994$            5,062,087$   3.0% 171,916,081$            

--------------Change--------------

Texas Southern University

Summary Operating Budget

FY2016 Operating Budget 
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` FY2015 FY2016
Approved Budget Dollars Percent Approved Budget

1 State General Revenue Appropriations 
2 Formula Funding 21,624,820$                     662,893$               3% 22,287,713$                  
3 Hold Harmless -                                          -                              -                                       
4 Institutional Enhancement 6,385,021                          -                              0% 6,385,021                      
5 Special Items 1,095,368                          -                              0% 1,095,368                      
6 Tuition Revenue Bonds 10,097,484                       (502,046)               -5% 9,595,438                      
7 Academic Development Initiative 10,634,766                       1,865,234             18% 12,500,000                    
8 Research Development Fund 166,225                             (63,804)                  -38% 102,421                          
9 HEAF 8,831,174                          (1,057,945)            -12% 7,773,229                      

10 State Benefit Pool 10,335,313                       -                              0% 10,335,313                    
11 Subtotal State General Revenue Appn. 69,170,171$                     904,332$               1% 70,074,503$                  
12 Tuition and Fees  
13 Statutory & Graduate Premium 17,179,299$                     1,508,449$           9% 18,687,748                    

14 Premium (Law, Pharmacy) 6,457,150                          (558,032)               -9% 5,899,118                      
15 Lab Fee 216,839                             22,491                   10% 239,330                          
16 Course Fee (Technology) 464,325                             54,939                   12% 519,264                          
17 Other Student Fees 192,300                             1,000                     1% 193,300                          
18 Interest on State Treasury Deposits 30,000                               -                              0% 30,000                            
19 Fund Balance 262,540                             (262,540)               -100% -                                       
20 Interfund Transfers (TPEG) (2,589,654)                        75,279                   -3% (2,514,375)                     
21 Subtotal Statutory Tuition and Fees 22,212,799$                     841,586$               4% 23,054,385$                  
22 Subtotal Educational & General Funds 91,382,970$                     1,745,918$           2% 93,128,888$                  
23 Tuition and Fees  -                                           

24 Designated Tuition - General 37,082,121$                     3,497,641$           9% 40,579,762$                  
25 Designated Tuition - Differential 5,563,023                          103,445                 2% 5,666,468                      
26 Graduate Fee 382,013                             (382,013)               -100% -                                       
27 Library Fee 2,262,129                          (186,355)               -8% 2,075,774                      
28 Technology Fee 1,937,252                          (114,048)               -6% 1,823,204                      
29 Major/Department/Class Fees 1,930,884                          (89,979)                  -5% 1,840,905                      
30 eMBA 1,302,444                          (348,588)               -27% 953,856                          
31 eMPA 1,555,620                          364,150                 23% 1,919,770                      
32 eMAJ 164,016                             179,957                 110% 343,973                          
33 Engineering Programing Fee -                                          265,000                  265,000                          
34 Other Student Fees 921,702                             8,484                     1% 930,186                          
35 Subtotal Tuition and Fees 53,101,204$                     3,297,694$           6% 56,398,897$                  
36  
37 Indirect Cost 1,299,711                          -$                            0% 1,299,711                      
38 Subtotal Designated Funds 54,400,915$                     3,297,694$           6% 57,698,608$                  
39  
40 Student Fees    
41 Student Service Fee 3,365,826$                       (189,546)$             -6% 3,176,280                      
42 Recreation and Wellness Center 1,037,840                          (77,715)                  -7% 960,125                          

43 Medical Service Fee 658,290                             (38,755)                  -6% 619,535                          
44 Athletics Fee 2,262,129                          (107,526)               -5% 2,154,603                      
45 Student Center Fee 1,419,476                          (84,952)                  -6% 1,334,524                      
46 Subtotal Student Fees 8,743,561$                       (498,494)$             -6% 8,245,067$                    
47 Sales & Services   
48 Housing 5,486,855$                       206,383$               4% 5,693,238$                    
49 Parking 841,244                             20,030                   2% 861,274                          
50 Athletics 1,621,000                          107,272                 7% 1,728,272                      
51 Food Service 3,824,318                          183,284                 5% 4,007,602                      
52 Other 553,131                             -                              0% 553,131                          
53 Subtotal Sales & Services 12,326,548                       516,969                 4% 12,843,517                    

54 Subtotal Auxiliary Funds 21,070,109                       18,475                   0% 21,088,584                    
55 Total 166,853,994$                   5,062,087$           3% 171,916,081$               

56 Use of Funds by Object - Operating  
57 Salaries and Wages 81,688,842$                     (2,685,645)$          -3% 79,003,197                    
58 Benefits 19,302,817                       258,707                 1% 19,561,524                    
59 M&O 30,183,994                       2,724,799             9% 32,908,793                    
60 Capital 6,557,533                          (1,974,008)            -30% 4,583,525                      
61 Debt Service- Bonds 19,962,162                       (2,799,846)            -14% 17,162,316                    
62 Scholarships 9,158,646                          1,209,485             13% 10,368,131                    
63 Reserve/ Unallocated -                                          8,328,595             0% 8,328,595                      

Total Uses 166,853,994$                   5,062,087$           3% 171,916,081$               

 
 

Texas Southern University
FY2016 Operating Budget Expanded

--------------Change------------
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` FY2015 FY2016
Approved Budget Dollars Percent Approved Budget

1 State General Revenue Appropriations 
2 Formula Funding 21,624,820$                662,893$          3% 22,287,713$             
3 Hold Harmless -                                     -                          -                                  
4 Institutional Enhancement 6,385,021                    -                          0% 6,385,021                 
5 Special Items 1,095,368                    -                          0% 1,095,368                 
6 Tuition Revenue Bonds 10,097,484                  (502,046)           -5% 9,595,438                 
7 Academic Development Initiative 10,634,766                  1,865,234         18% 12,500,000               
8 Research Development Fund 166,225                       (63,804)             -38% 102,421                     
9 HEAF 8,831,174                    (1,057,945)        -12% 7,773,229                 

10 State Benefit Pool 10,335,313                  -                          0% 10,335,313               
11 Subtotal State General Revenue Appn. 69,170,171$                904,332$          1% 70,074,503$             

 

 

State funding:
Increases:
Formula Funding 662,893$                  
Academic Development Initiative 1,865,234                 
 2,528,127                 
Decreases:
Decrease in Tuition Revenue Bond Debt Service (502,046)                   
Decrease in Research Development Allocation (63,804)                      
Decrease in HEAF Allocation (1,057,945)                
 (1,623,795)                

904,332$                  Total Change

Texas Southern University

FY2016 Operating budget

General Revenue Funds

------------Change------------

EXPLANATION OF CHANGES
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` FY2015 FY2016
Approved Budget Dollars Percent Approved Budget

12 Tuition and Fees  
13 Statutory & Graduate Premium 17,179,299$             1,508,449$       9% 18,687,748               
14 Premium (Law, Pharmacy) 6,457,150                 (558,032)           -9% 5,899,118                 
15 Lab Fee 216,839                     22,491              10% 239,330                    
16 Course Fee (Technology) 464,325                     54,939              12% 519,264                    
17 Other Student Fees 192,300                     1,000                 1% 193,300                    
18 Interest on State Treasury Deposits 30,000                       -                         0% 30,000                      
19 Fund Balance 262,540                     (262,540)           -100% -                                 
20 Interfund Transfers (TPEG) (2,589,654)                75,279              -3% (2,514,375)                
21 Subtotal Statutory Tuition and Fees 22,212,799$             841,586$          4% 23,054,385$            

 
 

Net change in estimated tuition based on actual 2015 enrollments and projected 
increase from Nonresident rate increase 1,025,696$               
Estimated increase in fees based on 2015 actuals 78,430                      
Decrease fund balance (262,540)                   
Total change 841,586$                  

Texas Southern University

FY2016 Operating budget

General Fund Statutory Tuition and Fees

------------Change------------

EXPLANATION OF CHANGES
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` FY2015 FY2016
Approved Budget Dollars Percent Approved Budget

23 Tuition and Fees  -                                      

24 Designated Tuition - General 37,082,121$                3,497,641$       9% 40,579,762$             
25 Designated Tuition - Differential 5,563,023                    103,445            2% 5,666,468                 
26 Graduate Fee 382,013                       (382,013)           -100% -                                  
27 Library Fee 2,262,129                    (186,355)           -8% 2,075,774                 
28 Technology Fee 1,937,252                    (114,048)           -6% 1,823,204                 
29 Major/Department/Class Fees 1,930,884                    (89,979)             -5% 1,840,905                 
30 eMBA 1,302,444                    (348,588)           -27% 953,856                     
31 eMPA 1,555,620                    364,150            23% 1,919,770                 
32 eMAJ 164,016                       179,957            110% 343,973                     
33 Engineering Programing Fee -                                     265,000             265,000                     
34 Other Student Fees 921,702                       8,484                 1% 930,186                     
35 Subtotal Tuition and Fees 53,101,204$                3,297,694$       6% 56,398,897$             
36  
37 Indirect Cost 1,299,711                    -$                       0% 1,299,711                 
38 Subtotal Designated Funds 54,400,915$                3,297,694$       6% 57,698,608$             

 

 

Designated Tuition General
FY2015 estimate revision based on actual enrollment (973,194)$                 
FY2016 projected increase based on rate increase 4,470,835                 

3,497,641$               

Other Fees
FY2015 estimate revision for differential designated tuition (609,507)$                 
Change graduate fee to differential designated tuition & new rate for Law School 1st year cohort 712,952                     
Phase out graduate fee (382,013)                   
New Engineering Programing Fee 265,000                     
Net adjustments to other fees based on FY2015 actual (186,380)                   

(199,948)$                 

Total Change  3,297,693$               

Texas Southern Univeristy

FY2016 Operating budget

Designated Funds

Change

EXPLANATION OF CHANGES
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` FY2015 FY2016
Approved Budget Dollars Percent Approved Budget

39  
40 Student Fees    
41 Student Service Fee 3,365,826$                  (189,546)$         -6% 3,176,280                 
42 Recreation and Wellness Center 1,037,840                    (77,715)             -7% 960,125                     

43 Medical Service Fee 658,290                       (38,755)             -6% 619,535                     
44 Athletics Fee 2,262,129                    (107,526)           -5% 2,154,603                 
45 Student Center Fee 1,419,476                    (84,952)             -6% 1,334,524                 
46 Subtotal Student Fees 8,743,561$                  (498,494)$         -6% 8,245,067$               
47 Sales & Services   
48 Housing 5,486,855$                  206,383$          4% 5,693,238$               
49 Parking 841,244                       20,030               2% 861,274                     
50 Athletics 1,621,000                    107,272            7% 1,728,272                 
51 Food Service 3,824,318                    183,284            5% 4,007,602                 
52 Other 553,131                       -                          0% 553,131                     
53 Subtotal Sales & Services 12,326,548                  516,969            4% 12,843,517               

54 Subtotal Auxiliary Funds 21,070,109$                18,475$            0% 21,088,584$             
 

 

Student Fees
Adjusted estimates based on FY2015 actuals (498,494)$                 

Sales and Services
Food Services projected revenue for rate increase 183,284$                  
Housing revenue revision based on FY2015 actual (115,875)                   
Housing projected revenue for rate increase 322,258                     
Athltetics and Parking projected sales increase 127,302                     

516,969$                  

Total Change 18,475$                     

Texas Southern Univeristy

FY2016 Operating budget

Auxiliary Funds

------------Change------------

EXPLANATION OF CHANGES
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Pay-

off

Project Name Issue Year Bond Issue TRB (E&G Funds) Local (Designated) TRB (E&G Funds) Local (Designated) Total

Construction of the new 

Leonard H.O. Spearman 

Technology Building

Revenue System 

Financing Bond Series A 

2011

2030 31,500,000$   25,300,000$        -$                      2,675,988$          -$                      2,675,988$          

Purchase of University 

Courtyard, Tierwester 

Oaks, and University 

Parking Garages

Revenue System 

Financing Note Series A 

2011-4

2035 64,180,000     -                        56,691,387          -                        3,565,858            3,565,858            

To construct new student 

housing facilities 

(Dormitories)

Revenue System 

Financing Note Series A 

2012-10

2034 55,000,000     -                        29,282,099          -                        1,800,222            1,800,222            

Refunding of TRB 2002, 

2003, and Improvement 

Series 1998A-1, 1998A-2, 

and 1998B 

Revenue System 

Financing Bond Series 

2013

2023 62,355,000     37,244,000          10,685,000          6,919,450            2,384,600            9,304,050            

Total 213,035,000  62,544,000          96,658,486          9,595,438            7,750,680            17,346,117          

Bonds Outstanding 2016 Annual Debt Service

Texas Southern University 

Summary of Outstanding Bonds

As of September 1,2015

Page 25
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FY2015 FY2016

 Approved Budget Dollars Percent  Approved Budget

Source of Funds

Research Grants/ Contracts Budget 15,659,896$            -$               0% 15,659,896$            

Financial Aid: -                 

Pell Grants 20,000,000 -                 0% 20,000,000              

Title III Federal Grants

Historically Black Colleges and Universities 3,982,202 453,451        11% 4,435,653                

Historically Black Graduate Institutions 3,851,795 -                      0% 3,851,795                

Student Aid and Fiscal Responsibility Act 1,284,960 6,239             0% 1,291,199                

Subtotal 9,118,957$              459,690        5% 9,578,647$              

Texas Grants Scholarship 7,385,000 -                 0% 7,385,000                

Other 1,583,000 -                 0% 1,583,000                

Gifts 6,000,000 (459,690)       -8% 5,540,310                

Total Restricted Funds 59,746,853$            -$               0% 59,746,853$            

Use of Funds by Object - Operating

Salaries and Wages 13,117,325 -                 0% 13,117,325              

Benefits 3,297,809 -                 0% 3,297,809                

M&O 9,016,419 -                 0% 9,016,419                

Capital 2,430,300 -                 0% 2,430,300                

Scholarships 31,885,000 -                 0% 31,885,000              

Total Uses 59,746,853$            -$               0% 59,746,853$            

--------------Change--------------

Texas Southern University

FY 2016 Restricted Budget
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FY2016 Expenditure 

Budget HEAF Revenue Bonds FEMA Other funds

Insurance 

Proceeds

New Construction

       New Student Housing Project (projected) 25,000,000$               -$                             25,000,000$              -$           -$                           -$                    

Subtotal New construction 25,000,000                 -                                25,000,000                 -             -                             -                      

Major Repair and Rehabilitation

      Deferred Maintenance 1,321,158                   1,321,158                   

Subtotal Major Repair and Rehabilitation 1,321,158                   1,321,158                   

Total 26,321,158$               1,321,158$                 25,000,000$              -$           -$                           -$                    

Source of Funds

Texas Southern University

FY2016 Budget 

Capital Projects
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BUILDING Items Description est. Cost

Nabrit Building Demolish building 700,000.00$       

Gray Hall Water repair and replace sections of the Distilled Water syste, 200,000.00         

Gray Hall Roof Repair roof replacement 422,650.00         

Gray Hall Plumbing systemRepair missing and damaged piping 250,000.00         

Gray Hall Air Compressor Replace damaged system 12,500.00           

Satellite Plant Water Softener Softener needed for cw, boiler, and tower make up 28,500.00           

Steam System Piping Replace condensate and steam piping in tunnel 280,000.00         

Hannah Hall RTU Replacement of Presidents office rooftop unit 35,000.00           

Hannah Hall Heat Exchanger Reinsulated chill and hot water piping 45,000.00           

Hannah Hall CRU Replace condensate return unit and piping 10,000.00           

Hannah Hall Roof Waterproof building and replace soffets 370,000.00         

Exterior Lighting Campus Completion of exterior lighting controls 100,000.00         

Music Center Roof Replace roof drains and add scuppers 45,000.00           

Music Center HWP Drive Replace hwp drive 5,000.00             

Library Elec trical Rewire building and replace disconnects 1,906,400.00      

Library Heat Exchanger Replace hw heat exchanger 45,000.00           

Library Lighting Install lighting controls 230,000.00         

Library AHU Replace (12) Air Handlers 834,400.00         

Library HW Pump Replace hwp and motor 14,000.00           

Auditorium Lighting Replace stage lighting system 189,000.00         

Auditorium Heat Exchanger Replace hw heat exchanger 8,500.00             

Jesse Jones OAHU Replace drive on O/A ahu 5,000.00             

Jesse Jones Control System Replace building control system 389,497.00         

Law School O/A AHU O/A AHU Drives (2) Replace 8,000.00             

Lanier East CWP Drives Replace (2) CWP drives 8,000.00             

Lanier East Roof Repair roof replacement 135,200.00         

Recreation CenterRepairs Engineering report repairs 650,000.00         

Recreation CenterAHU Motor Replace motor on ahu 2 1,500.00             

Allie Mitchel Roof Repair roof replacement 157,500.00         

Student Health HVAC Install Outside Air Fan Coil Unit 20,000.00           

Student Health Waterproofing Install exterior waterproofing and wall frame replacement 450,000.00         

7,555,647.00$    TOTAL

Deferred Maintenance Listing 
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