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Administrator's Statement 8/512016 2:56:04PM

85th Regular Session, Agency Submissian, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

266 Howard College

The Texas Association of Community Colleges letter dated July 27, 2016 provides the foundational request for Howard College and the other 49 Texas community
college districts. Howard College supports the $1.8 billion formula request submitted, The additional funding from the State of Texas will position Howard College with
sites in Big Spring, Lamesa and San Angelo to make the following investments in a 13-caunty rural service area:

* Atiraction, appreciation and retention of qualified professionals with equitable pay in order to
provide quality instruction and student scrvices

= Concentration/maximization of human resources to betier align student pathways beginning with
dual credit to the workplace focusing on HBS and 60X30TX poals

* Realignment/start-up of instrmuctional and training programs to address the regional workforce
needs of the private and public sector resulting in jobs for economically-distressed families
and qualified workers

» Foctis on campus safety initiatives

Our motto is “Howard College,..for Leaming, for Eaming, for Life!” In order to achieve that matto, qualified professionals must provide learning apportunities so
that our students can increase their eaming potentin! and enhance the life of their family and community. Having been blessed with a fine faculty and administration for
decades, the attraction and retention of qualified professionals in these roles as individuals have retired, resigned for better opportunities or positions have had to be
frozen have become challenges. The core of an educational enterprise is its peaple since we are in the people-educating and serving business. Equitable pay is critical to
address these challenges and to stabilize the workforce in order to create a {lourishing leaming environment.

Being a rumal-serving cammunity college district, our students tend to come from the area and remain in our service area upon completion of their studies. Howard
College works closely with our 28 school districts to provide dual credit opportunities so that young peaple will begin their preparation for the workplace of the region.
Efficient and effective pathways to the workplace job of student choice enhances the cconomic futuee of the student as well as the region, Intentional advising through
the entire process by the concentration and maximization of human resources not only through college resources but with our ISD and private/public partners can
increase the success of student completion and employment.

Intentional realignment and start-up of instructional and training programs are underway in order to better serve our region. One example is the expansion of our
nutsing program options on our San Angelo site, Although several nursing program options have been provided in Big Spring since 1954 benefitting from private
support through the years, we recently expanded those options on our San Angelo site to address the RN ADN needs of the community and to enhance earning potential
of individuals in high-paying jobs. Start-up funds have been provided through local and state grants but the sustainability of the program options will require both state
funding nnd local support.

Recent mass shootings in out country have underscored the need for campus safety plans, A ruml community coliege was the target of one of these tragedies which
undersceores the vulnerability of the rural community college without significant resources. These additional resources will aliow us to enhance onr minimal security
services/devices and to implement a Guardian program which several school districts in the state have already implemented.

As part of Howard College's designated responsibility by the Texas Legislature (Chapter 131, V.T.C.A., Education Code), Howard College also requests continued,
increased special funding for the SouthWest Collegiate Institute for the Deaf (SWCID), SWCID is o post-secondary, self-contained institution with mainstreaming
oppertunities that provides educational and career training for the deaf and hard-of-hearing in Texas and the nation. it is the third self-contained post-sceondary
institution in the United States and the only community college seiting solely designed for the deafand hard-of-hearing, Due to the fucts that SWCID is essentially
funded solely by the state, does not receive local taxes, and in-stete deaf students receive tuition waivers, an adequate state special appropriation is critical to the
existence and cffective, efficient operation of SWCID to achieve its original mission and vision by the State of Texas. With this continued, increased operational funding
from the State of Texns, SWCID can exist and will be positioned to meke the following investments;

5



Administrator's Statement
85ih Regular Session, Agency Submission, Version |
Autemated Budget and Evaloation System of Texos (ABEST)

966 Howard College

8/5/2016 2:56:04PM

« Attraction, appreciation and retention of qualified, uniquely-prepared professionals with
equitable, specialized pay in order to provide quality instruction and student services for deaf
and hard-of-hearing individuals

+ Concentration/maximization of specialized human and physical resources to better align student
pethways for deaf and hard-of-hearing individuals beginning with dual credit to the waorkplace
focusing on HB3, 60X30TX and ADA goals

» Realignment/start-up of instructional and training programs to address workforce needs of the
public and private sector resulting in jobs for deaf and hard-of-hearing individuals to actively
participate in the workplace with strong skills and enhance their caming capacity and quality
of lifc

»  Address aging infrastructure recds of the everl! SWCID physical plant and keep up with increasing
operationsl and technologicat costs

+ Focus on campus safety initiatives

Just as we must have qualificd individuals to provide leaming opportunities for hearing students so they can increase their earning potential and enhance the life of
their family and community, we have the opportunity to do the same for deaf and hard-of-hearing students through SWCID. The attraction, appreciation and retention of
qualified professionals with unique skills in this rural setting is challenging without equitable, specialized pay. Decreased funding from the state has resulted in the
[rozen leadership position of the institution, Administrative duties have been shered by other administrators in addition to their current dutles. An experienced leader in
deaf education can be a voice for the institution and example for students enhancing its service to the deaf and hard-of-hearing population. Inclusion of grant-writing as
part of the job responsibilitics will allow additional avenues of revenue to address special initiatives for this unique population, A specialized faculty and staff can
provide a flourishing learning environment for deaf and hard-of-hearing students in a self-contained, hybrid and mainstreamed community college opportunity unique to
SWCID preparing students for productive work lives.

Dual credit aptions for deaf and hard-of-hearing students are minimal. Direct ASL communication with deafand hard-of-hearing students at the college level for
instruction and student services is limited across the state, The use of e-learning technology can bring the apportunity to these students without leaving their location, By
partnering with our ISDs, fellow community colleges and private/public partners, we can increase the success of deafand hard-of-hearing students in the educational
setting as well as the workplace.

The challenges of communication between the deaf and hearing worlds can sometimes limit job opportunities for the deaf and hard-of-hearing. Continued efforts to
realign curriculum to meet workpluce demand is underway. The addition of a job placement position would connect graduates to the workforce. Budget constraints have
resulted in the freezing of the Building Construction Trades faculty position, resulting in less instructional options for students. At the same time denfand
hard-of-hearing students arc increasingly requesting Culinary Arts as a field of interest. The start-up cost for this program is sigificant. Students trained in the Culinary
Arts would have additional employment opportunities in the foad industry,

From its inception, SWCID has received state approprintions for aperation bascd on its unigue mission, The original buildings were structtres that remained from the
closure of Webb Airforce Base and needed extensive renovations in some cases, In previous sessions the Legislature hes appropriated funds for physical plant HVAC
upgeades, renovation and new construction based on exceptional item requests submitted. Continued, increased operational funding would allow the restoration of a
custodial position to maintain the physical plant and grounds as well as provide resources for upgrading and updating of the residence halls and associated instructional
spaces. In addition increased costs for daily operations and technology needs could be addressed,

The concerns expressed above for campus safety apply to SWCID in unique ways. Increased lighting on campus and communication devices for emergency situations
are critical needs. ‘These additional resources will allow us to enhance our minimal security services/devices and to implement a Guardian progroum uniquely-designed for

a deaf and hard-of-hearing population,



Administrator's Statement 8/5/2016 2:56:04PM

85th Regular Session, Agency Submission, Version 1
Auntomated Budget and Evaluation System of Texos (ABEST)

966 Howard College

On January 19, 2016, the taxpayers of Howard County vated 6§0% against the roliback of Howard College taxes to address the need of dwindling resources with the
canviction that those personal investrents are investments in their community. As we near the 70th Anniversary of the first fall semester in 1946, continued and
incrcased investment from the State of Texas in pastnership with the local citizens will not only further the benefits of Howard College to Howard County/Big Spring, but
will also benefit Dawson County/Lamesa, Tom Green County/San Angelo and the ISDs and communities of the other 10 counties of the rural service area as well as the
State of Texas in gencral. Continued, increased investment in SWCID will provide the opportunity for SWCID to reach its atiginal vision and mission conceived in 1981
to serve the deaf and hard-of-hearing students of Texas and the nation so that they can become active participants in the workplace.

Respectfully submitted,
Dr. Cheryl T. Sparks, President
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Budget Ovarview - Blonnlal Amounts

85th Regular Sesslon, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

966 Howard College
Appropriatien Years: 201819 EXCEPTIONAL
ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALLFUNDS FUNDS
201617 2018-19 201617 201819 2016-17 2018-19 201617 2018-19 201617 2018-19 2018-18
Goal: 1. Provide Instruction  °
1.1.1. Cora Operalions 1,000,000 1,000,000
1.1.2. Success Poinls 1,079,612 1,078,612
1.1.3. Contact Hour Funding 5,930,207 8,930,207
1.1.4. Formula Hold Harmless 756,815 796,815
1.2,1. Sweid 5,302,588 7.002,954 5,302,586 7,002,954
1.2.2, Cenlral Plant And Hvac Upgrades 1,892,158 1,892,158
Total, Goal 20,100,378 7,002,954 20,100,378 7,002,054
Total, Agoncy 20,100,378 7,002,954 20,100,378 7,002,954
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2.A. Summary of Base Request by Strategy
8$5th Regular Session, Agency Submission, Version |
Automated Budeet and Evaluntion Svsiem of Texas (ABEST)

81512016 10:47:06AM

966 Howard Collese

Goal ! Objective f STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
1 Provide Instruction
1 Provide Adminisiration and Instructional Services
1 CORE OPERATIONS (13 500,000 500,000 500,000 0 0
2 SUCCESS POINTS () 594,905 539,306 539.306 0 0
3 CONTACT HOUR FUNDING (1) 6,019,336 4,965,104 4,965,103 0 ]
4 FORMULA HOLD HARMLESS 0 398,407 398,408 0 0
2 Provide Special item Instructional Support
1 SWCID 2,651,293 2,651,293 2,651,293 3,501,477 3,501,477
2 CENTRAL PLANT AND HVAC UPGRADES 0 1,992,158 0 0 0
TOTAL, GOAL ! $9,765,534 $11,046,268 $9,054,110 $3,501,477 $3,501,477
TOTAL, AGENCY STRATEGY REQUEST $9.765,534 $11.045,263 $9.054,110 33,501,471 53,501,477
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* S0 S0
GRAND TOTAL, AGENCY REQUEST 59,763,534 511,046,268 59,054,110 $3,501,477 83,301,477

{1) - Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions.
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2,A, Summary of Base Request by Strategy

81512016 10:47:06AM
85th Regular Session, Agency Submission, Version 1
Automated Budeet and Evafuation Svstem of Texas (ABESTY
966 Howard College
Goal/ Qbjective | STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2013 Req 2019
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 9,765,534 11,046,268 9,054,110 3,501,477 3,500,477
SUBTOTAL 59,765,534 511,046,268 $9,054,110 53,501,477 53,301,477
TOTAL, METHOD OF FINANCING $9,765,534 $11,046,268 $9,054,110 §3,501,477 53,501,477

*Rider appropriations for ihe histarical years are included in the strategy smouns,
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2.B. Summary of Base Request by Mcthod of Finance
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texes (ABEST)

8/512016 4:17:12PM

Agency code! 966 Agencyname:  Howard College
METHOD OF FINANCING ___ Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
GENERAIL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2014-15 GAA)
89,765,534 S0 $0 $0 50
Repular Appropriations from MOF Table (2016-17 GAA)
g0 $11,046,268 $9,054,110 £3,501,477 53,501,477
TOTAL, General Revenue Fund
$9,765,534 £11,046,268 59,054,110 53,501,477 53,501,477
TOTAL,ALL GENERAL REVENUE
$9,765,534 $11,046,268 59,054,110 $3,501,477 $3,501,477
GRAND TOTAL $9,765,534 511,046,268 $9,054,110 83,501,477 53,501,477

FULL-TIME-EQUIVALENT POSITIONS

TOTAL, ADJUSTED FTES
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2.B, Summary of Base Request by Method of Finance
§5th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texns (ABEST)

3/5/2016 4:17:12FM

Agency code: 966

Agency name: Haoward College

Exp 2015 Est 2016

Bud 2017

Req 2018

Req 2019

METHOD OF FINANCING

NUMBER OF 100% FEDERALLY
FUNDED FIEs
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2.C. Summary of Base Request by Object of Expense 8/512016 11:56:01AM

85th Regular Scssion, Agency Submission, Version t
Automated Budget and Evaluntion System of Texas (ABEST)

266 Howard College

OBJECT OF EXPENSE Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019
1801 SALARIES AND WAGES §9,111,151 58,448,702 38461,453 $2,344,200 $2,351,700

1002 QTHER PERSONNEL COSTS $527,234 $526,200 $560,500 $638,000 $669,300

2004 UTILITIES $127,149 579,208 $32,157 $267,000 $255477

2009 OTHER OPERATING EXPENSE 0 50 $0 $27.271 30

5000 CAPITAL EXPENDITURES 50 $1,992,158 50 $225,000 $225,000

QOE Total (Excluding Riders) §9,765,534 511,044,268 $9,054,110 $3,501,477 83,501,477

OOE Total (Riders)

Grand Total §9,765,534 §11,046,268 59,054,110 $3,501,477 $3,501,477
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2.F. Summary of Tolal Request by Strategy DATE; 8/512016
83th Regular Session, Agency Submission, Version | TIME :  3:43:22PM
Automated Budget and Evaluvation System of Texas (ABEST)
Agency code: 966 Agency name:  Hownrd College
Base Base Exceptional Exceptional Tatal Request Total Request
GoalQbjectivelSTRATEGY 2018 2019 2018 2019 2018 2019
1 Provide Instruction
1 Provide Administration and Instructional Services
1 CORE OPERATIONS $0 30 30 50 50 14
2 SUCCESS POINTS 0 0 0 0 0 (
3 CONTACT HOUR FUNDING 0 0 0 0 0 C
4 FORMULA HOLD HARMLESS 0 0 0 0 o C
2 Provide Special ltem Instructional Support
1 SWCID 3,501,477 3,501,477 0 a 3,501,477 3,501,477
2 CENTRAL PLANT AND HVAC UPGRADES 0 0 0 0 0 C
TOTAL, GOAL 1 $3,501,477 8§3,501.477 S0 50 53,501,477 53,501,447
TOTAL, AGENCY
STRATEGY REQUEST 53,501,477 53,501,477 S0 50 83,501,477 53,501,477
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST 53,501,477 £3,501,477 )] 50 83,501,477 83,501,477



2.F. Summary of Total Request by Strategy

DATE: 8/512016
85th Regular Session, Agency Submission, Version 1 TIME :  3:43:22PM
Automated Budpet and Evaluation System of Texas (ABEST)
Agencycode: 966 Agency name:  Howard College
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2018 2019 2018 2019 20138 2019
General Revenuve Funds:

1 General Revenue Fund £3,501,471 $3,501,477 $0 50 $3,501,477 $3,501,477
$3,501,477 53,501,477 S0 S0 53,501,477 83,501,477
TOTAL, METHOD OF FINANCING 33,501,477 §3,501,477 50 S0 $3,501,477 83,501,477

FULL TIME EQUIVALENT FOSITIONS

18



3.A. Strategy Request 8/312016 11:58:22AM

85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

966 Howard College

GOAL: I Provide Instruction
OBJECTIVE: 1  Provide Administration and Instructional Services Service Categories;
STRATEGY: 1 Core Operations Service: 19 Income: A2 Ape: B3

() {n
CODE DESCRIFTION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019
Objects of Expense:

1001 SALARIES AND WAGES $500,000 $500,000 $500,000 $0 50
TOTAL, OBIECT OF EXPENSE 5500,000 S500,600 5$500,000 S0 S0
Method of Financing:

1  General Revenue Fund $500,000 $500,000 $500,000 50 30
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) £500,000 $500,000 S$500,000 S0 S0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) S0 30
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $500,000 §500,000 $500,000 S0 0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNALANTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions,

19



3.A. Strategy Request 8/5/2016 11:58:22AM
85th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

966 Howard College

GOAL: 1 Provide Insinuction
OBIECTIVE; I Provide Administration and Instructional Services Service Catepories:
STRATEGY: I Core Operations Service: 19 Income: A.2 Ape: B3
() (1)
CODE DESCRIPTION Exp 2015 Bst 2016 Bud 2017 BL 2018 BL2019
EXPLANATION OF BIENNIAL CHANGE (includes Rider nmounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Basc Spendine (Est 2016 + Bud 2017) __ Baseline Reguest (BL 2018 + BI. 2019) CHANGE S Amonnt_ Explanationfs) of Amount (must specify MOFs and FTEs)
51,000,000 S0 5(1,000,000) 5(1,000,000) Per LAR instructions for community colleges, no funds

requested for 2018-19.
S(1,000,000) Tetal of Explanation of Bicnninl Change

(1) - Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions.

20



3.A. Strategy Request

85th Repular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

87572016 11:58:22AM

966 Howard College

GOAL: | Provide Instruction
OBIECTIVE: I Provide Administration and Instructional Services Service Categorics:
STRATEGY: 2 Success Points Service: 19 Income: A2 Age: B3
)} ("

CODE DESCRIPTION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019
Objeets of Expenses

1001  SALARIES AND WAGES $594,905 $539,306 $539,306 50 30
TOTAL, OBJECT OF EXPENSE 5394,905 $339.306 $539,306 S0 50
Method of Financing:

1  General Revenue Fund $594,.905 $319,306 $539,306 30 50
SUBTOTAL, MOF {(GENERAL REVENUE FUNDS) $594,905 $539,306 $539,306 50 S0
TOTAL, METHOD OF FINANCE {INCLUDING RIDERS) S0 S0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS}) 5594,905 §532,306 $539,306 s S0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions.



3.A. Strategy Request §/512016 11:58:22AM

85th Regular Session, Agency Submission, Version |
Automated Budoet and Evaluation System of Texas (ABEST)

966 Howard College

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 2 Suceess Points Service: 19 Income: A2 Age: B3

4] (1}
CODE DESCRIPTION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
EXPLANATION OF BIENNIAL CHANGE

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL
Base Spending (Est 2016 + Bud 2017 Baseline Request (B1. 2018 + RI. 2019) CHANGE S Amount __Explanation(s) of Amount {must specifv MOFs and FTEs}
$(1,078,612) 5(1,078,612) Per LAR instructions For community colleges, no funds

51,078,612 S0
requested for 2018-19,
5(1,078,612) Total of Explanation of Biennial Change

(1) - Farmula funded strategies are not requested in 2018-19 because amounts are not determined by institutions.



3.A. Strategy Request 8/512016 11:58:22AM

85th Repular Session, Agency Submission, Version |
Automnted Budget and Evaluation System of Texas (ABEST)

966 Howard College

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 3 Contact Hour Funding Service: 19 Income: A2 Age: B3

) (1
CODE DESCRIPTION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019
Objects af Expense:

1001 SALARIES AND WAGES $6,019,336 $4,965,104 $4,965,103 $0 $0
TOTAL, OBJECT OF EXPENSE $6,019,336 54,965,104 54,965,103 S0 S0
Method of Financing:

1  General Revenue Fund $6,019,336 54,965,104 94,965,103 30 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 56,019,336 34,965,104 §4,965,103 50 S0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 S0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,019,336 54,965,104 $4,965,103 S0 S0

FULL TIME EQUIVALENT FOSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategies are not requested in 2018-19 because amounts are nat determined by institutions.
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3.A, Strategy Request

8/3/2016 11:58:22AM

§5th Regular Session, Agency Submission, Version 1
Automated Budget tnd Evaluation System of Texas (ABEST)

966 Howard Collepe

GOAL: { Provide Instruclion

OBJECTIVE; 1 Provide Administration and Instructional Services

STRATEGY: 3 Contoct Hour Funding

CODE DESCRIPTION Exp 2015

Service Categories:

Service: 19 income: A2 Age: B3
{1 {1
Esi 2016 Bud 2017 BL 2018 BL 2019

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

EXPLANATION OF BIENNIAL CHANGE
§ Amount _ Explanationf{s} of Amount fmust specifv MOFs and FTEs)

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL
Base Spending (Est 2016 + Bud 2017 Baseline Reguest (B1. 2018 + BL. 2019 CHANGE
$9,930,207 50 5(9,930,207)

$(9,930,207) Per LAR instructions for community colicges, no finds
requested for 2018-19.

5(9,930,207)  Total of Explanation of Bicanial Change

{1) - Formula funded strategles are not requested in 2018-19 because amounts are not determined by institutions.
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3.A. Strategy Request
85th Regular Session, Agency Submission, Version 1
Automnted Budget and Evaluation System of Texas (ABEST)

966 Howard College

8/5/2016 11:38:22AM

GOAL: 1 Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 4  Formula Hold Harmless Service: WA Income: NA Ape: NA
CODE DESCRIPTION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2012
Objects of Expense:

1001 SALARIES AND WAGES 50 $398,407 $398,408 30 g0
TOTAL, OBIECT OF EXPENSE SD $398,407 $398,408 S0 S0
Method of Financing:

1 General Revenue Fund 30 $398.407 $398,408 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 50 5§398,407 $393,408 50 S0
TOTAL, METHOD OF FINANCE {(INCLUDING RIDERS) S0 S0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 1] §358,407 £398,408 S0 S0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/ANTERNAL FACTORS {MPACTING STRATEGY:
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3., Strategy Request

85th Regular Session, Apency Submission, Version [
Automated Budpet and Evatuation System of Texas (ABEST)

966 Howard College

81512016 11:58:22AM

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 4 Formula Hold Harmless Service: NA Income: NA Apger NA
CODE DESCRIPITION Exp 2015 Est2016 Bud 2017 BL 2018 BL 2019
EXPFLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL ~ ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Bagse Spendine (Est 2016 + Bud 2017)  Baseline Request {BE 2018 + BL 2019) CHANGE $ Amount _Explanation(s) of Amount {must specify MOFs and FTEs)
§796,815 50 $(796,315) $(796,815) Per LAR instructions for community colleges, no fiinds
requested for 18-19,
5{796,813) Tetal of Explanation of Biennial Change
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3.A. Strategy Request

85th Repular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/5/2016 11:58:22AM

966 Howard College

GOAL: 1 Provide Instruction
OBJECTIVE: 2 Provide Special Ttem Instructional Support Service Categories:
STRATEGY: 1 Southwest Collegiate Institute for the Deaf Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019
Objccts of Expense:
1001  SALARIES AND WAGES $1,996,910 $2,045,885 $2,058,636 $2,344,200 $2,351,700
1002 OTHER PERSONNEL COSTS $527,234 $526,200 $560,500 $638,000 $669,300
2004 UTILITIES $127.149 $79,208 $32,157 $267.000 $255.477
2009 OTHER OPERATING EXPENSE $0 $0 S0 $27,277 50
5000 CAPITAL EXPENDITURES $0 $0 S0 $225,000 $225,000
TOTAL, OBJECT OF EXPENSE $2,651,293 §2,651,293 52,651,203 $3,501,477 $3,501,477
Method of Financing:
1  General Revenue Fund 52,651,293 52,651,293 $2,651,293 $3.501.477 $3,501,477
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,651,293 52,651,293 $2,651,293 $3,501,477 $3,501,477
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 53,501,477 $3,501,477
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,651,293 52,651,293 52,651,293 53,501,477 $3,501,477

FULL TIME EQUIVALENT POSITIONS:
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3.A. Strategy Request

81512016 11:58:22AM

85th Regular Session, Agency Submission, Version |
Automated Budpet and Evaluation System of Texas (ABEST)

966 Howard College

GOAL: 1 Pravide Instruction

OBIECTIVE: 2 Provide Special {tem Instructional Support

STRATEGY: 1 Southwest Collegiate Institute for the Deaf

CODE DESCRIPTION Exp 2015

Service Categories:

Service: 19 Income: A.2 Ape: B3

Est 2016 Bud 2017 BL 2018 BL 2019

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

EXPLANATION OF BIENNIAL CHAMGE
$ Amount__Explanation({s) of Amount {must specify MOFs and FTEs)

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL
Base Spending (Est 2016 + Bud 2017} Bascline Request {BL 2018 + BI. 2019) CHANGE
$5,302,586 . $7,002,954 $1,700,363

28

$1,700368  The 2016-17 funds for SWCID, Howard Collepe's
Specinl Item, are combined for the 2018-19 bicnnium
per conversation with Emily Toensing.

51,700,368  Total of Explanation of Biennial Change



3.A. Strategy Request

85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/572016 11:58:22AM

966 Howard Collepe

GOAL: 1 Provide Instruction

OBIECTIVE: 2 Provide Special ltem Instructionat Support Service Categories:

STRATEGY: 2 SWCID Central Plant and HVAC Upgrades Service: NA Income: NA Age: NA
CODE DESCRIPTION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019
Objeets of Expense:

5000 CAPITAL EXPENDITURES %0 $1,992,158 30 $0 50
TOTAL, OBJECT OF EXPENSE 50 51,952,158 S0 S0 30
Method of Financing:

1 General Revenue Fund 50 51,992,158 S0 50 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) S0 $1,992,158 )] S0 S0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) S0 0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) S0 §1,992,158 S0 S0 S0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:
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3.\, Strategy Request 8/5/2016 11:538:22AM

85th Repular Session, Apency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

966 Howard College

GOAL: 1 Provide Instruction
OBJECTIVE: 2 Provide Special ltem Instructional Support Service Catepories:
STRATEGY: 2 SWCID Central Plant and HVAC Upgrades Service: NA Incosne: NA Age: NA
CODE DESCRIITION Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019
EXPLANATION OF BIENNEIAL CHANGE (includes Rider amounts):
ATEGY BIENNIAL TOTAL - ALL FIINDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spendine (Est 2016 + Bud 2017)  Baseline Request (BL 2018 + BT, 2019) CHANGE S Amount  Explanation{s} of Amount fmust specify MOFs and FTEz)
$1,992,158 S0 $(1,992,158) $(1,992,158) The 2016-17 funds for SWCID, Howard College's

Special ltem, are combined for the 2018-19 biennium
per conversation with Emily Toensing,

$(1,992,158)  Total of Explanation of Biennial Change
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3.A. Strategy Request
85th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

8152016 11:38:22AM

59,765,534 $11,046,268 59,054,110

£9,765,534 $11,046,268 59,054,110
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53,501,477
§3,501,477

53,501,477

$3,501.477
§3,501,477

83,501,477




General Revenue (GR) & General Revenue Dedicated (GR-D) Baseline

85th Regular Session, Apency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

\gency code:

DATE: 8/5/2016
TIME: 3:46:35PM

Agency mume:  Howard College
GR Bascline Request Limit = 87,767,897
Strategy/Stratey Option/Rider GR-D Bascline Request Limit =81
2018 Funds 20119 Fnode Biennial Bicnnial
FTEs Total GR Ded FYEs Total GR Ded  CumulativeGR  CumulativeDed — pooe g
Strategy: 1-2-1 Southwest Colleginte Institute for the Deaf
0.0 3,501,477 3.501.477 0 0.0 3.501.477 3,501,477 0 7,002,954 0 —_
0.0 53,501,477 53,501,477 50 0.0 S3,501,477 53,501,477 )
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Schedule 3C: Group Insurance Data Elements {Community Colleges)

851h Regular Session, Agency Submission. Version |
Autlomated Budget and Evaluation System of Texas (ABEST)

8/512016 9:58:23AM

9266 Howard College

Total T & A EocalNon I & A Total
Enrollment Enrollment
FULL TIME ACTIVES
Ia Employee Only 113 3l 144
2a Employee and Children 34 7 41
3a Employee and Spouse 15 5 20
4a Employee and Family 20 1 21
5a Eligible, Opt Out 3 2 5
6a Elipible, Not Enralled 5 1 6
Total for this Section 190 47 237
PART TIME ACTIVES
16 Employee Only i 0 |
2b Employee and Children i 0 1
3b Employee and Spouse 0 0 0
4b Employee and Family 0 0 0
5b Eligble, Opt Out 0 0 0
6b Eligible, Nut Enrolled 0 0 0
Total for this Section 2 0 2
Total Active Enrollment 192 47 239
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Schedule 3C: Group Insurance Data Elements (Community Colleges)
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/512016 9:58:23AM

966 Howard College

Total T & A Local Non T & A Total
Enrollment Enrollment
FULL TIME RETIREES by ERS
1e Employee Only o j 0
2c Employec and Children 0 | 0
3c Employee and Spouse 0 0 0
dc Employee and Family 0 0 0
Sc Elighle, Opt Out 0 0 0
6ic Eligible, Not Enrolled 0 0 0
Total for this Scction 0 0 0
PART TIME RETIREES by ERS
ld Employee Only 0 0 0
2d Employee and Children 0 0 0
3d Employce and Spouse 0 0 0
4d Employee and Fumily 0 0 0
5d Eligble, Opt Qut 0 0 0
6d Eligible, Not Enrolled 0 0 0
Total for this Scction ) 0 0
‘Total Retirees Enrollment 0 0 0
TOTAL FULL TIME ENROLLMENT
le Employee Only 113 31 144
2¢ Employee and Children 34 7 44
3e Employee and Spouse 15 5 20
4e Employce and Fomily 20 1 21
Se Eligble, Opt Out 3 2 5
6e Eligible, Not Enrolled 5 1 6
Total for this Section 190 47 237
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Schedule 3C: Group Insurznce Data Elements (Community Calleges) 81512016 9:58:23AM
85th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

966 Howard College

Total [ & A LocalNon 1 & A Total
Enrollment Enrollment
TOTAL ENROLLMENT
If Employee Only 114 3l 145
2{Employee and Children 35 7 42
3f Emplayee and Spouse i5 5 20
4f Emplayee and Family 20 1 2l
5[ Eligble, Opt Qut 3 2 5
6F Eligible, Not Enrolled 5 1 6
Total for this Scction 192 47 239
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Schedute 3C: Group Health Insurance Headeount Enraliment {Publlc Communityfhnlor Colleges)

District Name:
District Code:

Sec. I: Full Time
epebys

1b
2b
3b
4b
Sb
&b

Acllves

o
g
(o
5
o
[t
[}
w

Sec. )1 Rellreos
{Provided by ERS)

BEERYS

: Total Full

Time Enrollment

Sec. IV

-
=
= i
gE
oo ol
>0
L
w W

SouthWest Colleglate institute for the Deal
966

Employee Only
Ermployee & Children
Employee & Spouse
Employee & Famity
Eligible, Opt-qut
Eligible, No! Enrollad

Employes Only
Employze & Children
Employes & Spouse
Employae & Family
Efigible, Opt-out
Eligible, Not Eniolled

Tetal Active Enroliment;

Empioyee QOnly
Employea & Children
Employee & Spouse
Emplayen & Famity
Eligible, Opt-out
Eligible, Not Enralled

Employee Cnly
Employee & Children
Employee & Spouse
Emplgyee & Family
Eligible, Opl-out
Efigible, Not Enmlled

Empioyea Only
Employee & Children
Employee & Spouse
Employee & Family
Eltgible, Opi-out

Eligible, Nat Enrolizd
“Total Enraliment;

Ny Job Function
T&A Local Non-4&A Total Enrcliment
Enrofiment
3 29 ]
K] 1 F-
1 - 1
33 [ ag
By Jeb Functian
124 Local Non-1&A Total Enroliment
Enroliment
1 - 1
i - 1
34 & 40
Dy Job Function
&A Local Nan-&A Tatal Enroliment
Enrollment
By Job Function
I8A Loca! Non-18A Total Enroliment
Enrollment
26 E 29 |
3 1 4
1 7 2
2 k!
1 - 1
k] G ag
By Job Function
I&& Local Non-l&A Total Enrollimant
Enroliment
k] 29 |
3 1 4
k 1 F
Z 1 E
34 6 40
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Schedule 9: Specinl Item Information 8/572016 11:39:18AM

85th Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

966 Howard Collepe

Special Item: I SouthWest Calleginte Institute for the Deaf

{I) Year Special Item: 1981
Original Approprintions:  $1,532,000

{2) Mission of Special Item:

The primary purpose of the SouthWest Collegiate Institute for the Deal (SWCID) is to provide a comprehensive community college environment to assist deaf
students in achieving their educntional and carcer objectives, This two year college program for the Deaf was established to provide course work and programs in
developmental/preparatory studies, general studies and career technical education and training, Hearing individuals preparing for vocations in deafness-relnted fields
may also pursue their educational and carcer objectives at SWCID. Being unique, SWCID is equipped to provide a special population of studenis not gnly with
educational course work and programs but also with necessary support services to accomplish their educational goals, We arc seeing an increasing number of students
with multiple disabilities which increases the operational costs as we strive to serve these students,

(3) (a) Major Accomplishments to Date:

The SouthWest Collegiate Institute for the Deaf has served a postsecondary deaf and hard of hearing student population in Texas, across the United States and
throughout the world since 1930, SWCID has also served hearing students interested in pursuing progeams and course work that serve a deaf population including
programs in Interpreter Training and Paraprofessional for the Deaf and Hard of Hearing. SWCID occupied existing facilities left when Webb Air Force Base closed,
renovated utilizing state funds. With the assistance of state funds, SWCID has replaced some of the older buildings with several new facilities designed to ADA
specifications which now better meet the educational needs of de2fand hard of hearing students. New facilitics added include a Residentinl Complex/Annex, an
Activity Center and a Technical Training Center for Welding, Auto Tech and Building Trades. HVAC upgrades for the residential complex and central plant
modifications were recently eompleted with state funds, The biology lab in the original classroom building was renovated in 2015 with Title V funds, Active efforts
to increase the number of nonresident students, private fundraising as well as seeking federal fitnding sources such as Title V have ofiset some of the reductions in
state funding. Inaddition efforts have been made to enhance the college experience and success for our students through focused student life and services,

(3) (b) Major Accomplishments Expected During the Next 2 Years:

‘The planned and phesed renovation projects funded by the State of Texas beginning in the early 1990°s are now complete. The facility and infrastructure
impravements have prepared SWCID to better serve the deaf postsecondary population, Increased enrollment resulted in the need for additional housing. Private
funding sources provided the funds for three cottages completed this post spring. These enhancements position SWCID for future growth, We anticipate a
continuing trend of incrensed interest in diverse educational programs, plus opportunities and outreach to dual eredit and non-traditional students through c-learning.
Utilizing Title V monies, ¢-Leaming technology has been improved to accomplish this goal. Efforts continue to incresse job oppertunitics for students with business
and industry. Not only will deaf students educated at SWCID have higher self-esteem, they will have greater opportunities to be productive members of society and
less reliant on socia! welfare programs,

(4) Funding Source Prior to Receiving Special Item Funding:

SWCID was not in existence prior to Legislative action,
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Schedule 9: Special Ttem Information
85th Regulor Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/5/2016 11:39:18AM

966 Howard College

(5) Formula Fanding:
N

(6) Startup Funding:
N

{7} Transition Funding:
N

{8) Non-general Revenue Sources of Funding:

2016 Local Funds $522,500
Auxiliary (Non-Athletic) $450,000

2017 Local Funds £516,600
Auxiliary (Non-Athletic) $435,000

2018 Local Funds $451,800
Auxilinry (Non-Athletic) $480,000

2019  Local Funds $460,800
Auxiliary (Non-Athletic)  $485,000

{9) Consequences of Not Funding:

Not funding SWCID as a special item will negate the opportunity for the deaf and hard of hearing, as well as hearing individuals, aspiring ta achieve educational and
career objectives in 2 unique setting specifically designed for the success of deafang hard of hearing individuals. In addition a declining zppropriation over the last
few years combined with the latest benefits funding model has made it very difficult to opernte as an educational institution, This special item has faces behind it and
thosc faces are the deafand hard of hearing students secking a unique college experience, Continued, increased funding would allow SWCID to focus en its original
mission. By addressing needs such as the restoration of the executive administrative position, increased staff compensation for a uniquely-prepared faculty and staff,
safety lighting, security, residence halls upgrades, restoration and possibly startup of workforce programs, technolopy upgrades and restomtion of a
maintenance/custodial position can restore SWCID to its original purpose.  As we reduce workforee programs, the outcome is a focus on the college preparatory and
tore courses, removing a unique opportunity for deaf students seeking the community caliepe avenue for workforce trainipg in a deaf-setting. Although we have
already downsized workforce in recent years, there is a critical mass of employees needed to serve a residential populution which will impact further instructional
decisions.
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LAR 2018-19
SWC(D Spectal ltem {Summary)

96% GR Limit for SW 57,002,955 far the blannlum
I split evenly, Maxtmum of $3,501,477 per FY

2018 Based Restare Restore leb
2018 Estlmated Base Line on 2017 Est, | Admimistrative | tastructional | Maintenance {  Safety Technology | Placement 2Mg Base line | U/R Revenue
Budgat Positlon Program Positlon lighting | Security ®lan| Derm REM | Upgrades Services Total Strategy Request|  to Cover
1001 - Salarles & \Wages S2,15L,200 |5 80,000 | 5 50,000 | 5 28,000 $ 35000|§ 224,200 | 5 2344200 | & -
1002 - Mther Personnel Costs (Benefits) $ 5972003 2000015  12000(5 7.000 ] 1800 |5 638,000 | & 633,000 | § -
2008 - Dther Operatlng Expense 5 995000 (5 20,000 ) 5 1000 S 9037 5 S0000(S 1,000 | § L152377 ] § 27,277 | S 1,130,100
2004 - Utllities $ 267,000 $ 267000 | § 267,000 [ & -
5000 - Capital Expenditures 5 25000 $ 200,000 5 225,000 | 5 225000 | $ -
3 - 5 -
Total $ 4010400 | S5 120000 | 5 63,000 | § 3500015 2500018 903775 200000|S 50000)5 37.800(5 4,631,577 | § 3,501,477 | § 1,130,100
Appeopriated Funds $ 3,500,477
Estimated U/& Revenue $ 1,130,100
‘The Estimated U/R Revenue Includes apprax, $200,000 in State Exemptions & Walvers.
2015 Based Restore Restora Job
2019 Estimated Base Lo on 2018 Est. | Administrative | Instructional | Maintenance | Safety Technology | Placement 2019 Base Uno | U/R Revenue
Budget Position Program Pasiticn Ughting | Security Plan{ Dorm REM | Upgrades Services Total Strategy Request]  to Cover
1001 - Salaries & \Wages 42,152,200 | 5 84000 | S 52,500 | 8 28,000 5 35000|8§ 23511018 2351700 | 5 -
1002 - ther Personnel Costs (Benefits) $ 627,000 (% 21000 |5 125005 7,000 $ 180035 565,300 | 5 659,300 | $ -
2009 - Other Operatlng Expense $ 975100 | S 20,000 8 1,000 $ 90377 $ 50000j% 100018 1137477 |$ - |$ 1137477
2004 - Utilities $ 268,000 5 268,000 $ 255477 | & 12,523
5000 - Capital Expenditures $ 25000 $ 200,000 5 225,000 | $ 225,000 | & -
$ - 4 -
Total $4,022300 (5 125,000 | S £5,000 ) & 35000 |5 25000|S 90377 |S 200000(5 SOO00|S 375005 4,651,477 | 5 3,501,477 | § 1,150,000
Apprepriated Fends $ 3,500,477
Estimated U/R Rovenus $ 1,150,000

The Estimated U/R Revonue includes approx. $200,000 In State Exemptions & Walvers.
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6.1. Percent Biennial Base Reducetion OQptions
10 % REDUCTION Date: B8/572016

85th Regular Session, Ageney Submission, Version 1 Time: 3:48:23PM
Automnted Budpet and Evaluation System of Texas (ABEST)

Apency code: 966  Agency name: Howard College

REVENUE LOSS REDUCTION AMOUNT TARGET

Hem Friority and Namef Method of Financing 2013 2019 _ Bienninl Total 2018 2019 Bienrinl Total

1 Reduction in Student Services

Cafegory:  Programs - Service Reductions (Other)
Item Comment: The hiring of the Job Placement position would not be implemented. Students at SWCID take courses to prepare them for transfer to a 4-year
institution of higher education or complete a carcer technical program to gain marketable skills, bath leading to gainful employment thus making them more
selFsufficient and responsible citizens. By providing job placement services, the institution would be helping the students mect their educational and career goals
which helps achieve the state’s 60x30TX initiative for all students.

Strategy: 1-2-1 Southwest Collegiate Institute for the Deal’

Genemt Revenue Funds

1 General Revenue Fund 50 50 %0 537,300 $37,800 $75,600
General Revenue Funds Total 50 S0 S0 537,800 537,800 575,600
Ttem Total 50 S0 S0 537,800 $37,.800 575,600

FTE Reductions (From FY 2018 and FY 2019 Base Request)

2 Incrensed Deferrved Maintenanes

Cntegory:  Programs - Service Reductions (Other)
Item Comment: The rehiring of a position in the Maintenonce/Custodial department would not be implemented, As the facilities have grown since SWCID's
inception, so has the need for a maintenancc/custodial position to maintain the physical plant and grounds, The inability to maintain the facilities would lend to safety
issucs and to prolonged deferred maintenance that will become extremely costly later on,

Strategy: 1-2-1 Southwest Collegiate Institute for the Deal

General Revenue Funds

1 General Revenue Fund 50 50 80 §35,000 535,000 570,000
Genernl Revenue Funds Total S0 30 S0 535,000 535,000 570,000
Item Total 50 S0 S0 535,000 $35.000 570,000
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6.1, Fereent Biennial Base Reduction Gptions

10 % REDUCTION Date: 8/572016
85th Regular Session, Agency Submission, Version 1 Time: 3:48:23PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 966  Agency name: Howard College

REVENUE LOSS REDUCTION AMOUNT TARGET

Item Priority and Name! Method of Finsncing 2018 2019  Bienninl Total 2018 2019 Biennial Total

FTE Reductions (From FY 2018 and FY 2019 Base Request)

3 Increased Deferred Technology Replacement

Catepory:  Proprams - Service Reductions {Other)
Ttem Comment: Keeping up with the ever-changing technalogy needs of the institution and students as well as maintaining the existing infrastructure is very
challenging and costly. In an effort to maintain operations and te provide technology needs and requirements for employees and students, the college needs & rotation
replucement plan for desk top computers in classrooms, labs, study areas, and offices as well as for network equipment and support for the mainframe. Without this
funding, instructional services and operations are greatly hindered and would have a significant impact overall.

Strategyr 1-2-1 Southwest Collegiate Institute for the Deaf

General Revenue Funds

[ General Revenue Fund 50 L] 50 $50,000 550,000 $100,000
General Revenne Funds Total S0 50 S0 550,000 S30,000 S106,000
Item Total 50 SO S0 550,000 550,000 $100,000

FTE Reductions {From FY 2018 and FY 2019 Base Request)

4 Deferred Residence Halls Repairs and Maintenance

Category: Programs - Delayed or Deferred Capital Projects
Item Comment: The SWCID residence halls were constructed in 1999 and are in need of some deferred maintenance such as plumbing repairs, In order for
SWCID to be self-contained, it must provide adequate housing that is appropriate for the dealand hard of hearing, Without funding, the ability to do so would be
diminished,

Strategy: 1-2-1 Southwest Colleginte Institute for the Deaf

Genernl Revenue Funds
1 General Revenue Fund 50 30 50 $164,348 $164,348 $328,696

General Revenue Funds Total S0 S0 50 5164,348 $164,348 §328,696
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6.I. Percent Blennial Base Reduction Options
10 % REDUCTION Date: 8/5/2016

85th Repular Session, Agency Submission, Version 1 Time: J3:48:23PM
Automated Budget and Evaluation System of Texas (ABEST)

Apency code: 966  Agency name: Howard College

REVENUE LOSS REDUCTION AMOUNT TARGET
Ttem Priority snd Name/ Methnd of Financing 2013 2019 Biennial Total 2018 2019  Biennial Total
Item Total $0 80 50 5164,348 $164,348 5328,696

FTE Reductions (From FY 2018 and FY 2019 Base Request)

5 Compression of Instructional Program Opportunities

Category: Programs - Service Reductions (FTEs-Hiring Freeae)
Item Comment: Due to the resignation of the Building Construction Technology instructora few years ago, a hiring freeze was implemented resulting in the closure
of the program since there is only one instructor assigned to the program. The skill sets acquired in this program are of demand and invaluable. In addition students
are increasingly requesting opportunitics in the Culinary Arts fields, The workforce programs offer opportunitics for the deafand hard-of-hearing to actively
participate in the workforce with strong and valuable skills. Erosion of the instructional aren negates those opportunities,

Strategy: 1-2-1 Southwest Colleginte Institute for the Deaf

Genern] Revenue Funds

1 Generl Revenue Fund S0 50 50 £63,000 $63,000 $126,000
General Revenue Funds Total &0 50 S0 563,000 563,000 $126,000
Item Total 30 50 S0 563,000 $63,000 5126,000

FTE Reductions (From FY 2018 and FY 2019 Basc Request)

AGENCY TOTALS
General Revenue Total $350,148 $350,148 5700,296 5700,296
Agency Grand Total S0 S0 50 350,148 $350,148 $700,296

Difference, Options Total! Less Target
Agcency FTE Reductions (From FY 2018 and FY 2019 Base Request)
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Strategy: SWCID {SouthWest Colleglate Institute for the Deaf)
6.1 Percent Biennial Base Reduction Options (Summary)

10% Reduction (5% per FY) for 2018 and 2019

Job
Reduction @ $350,148 per FY Instructional | Maintenance Technology | Placement
Program Position Dorm R&M Upgrades Services Tatal
1001 - Salarles & Wages 4 50,000 |$ 28,000 $ 35000|$ 113,000
1002 - Other Personnel Costs [Benefits) ] 12,000 | & 7,000 5 1,800 | $ 20,800
2009 - Other Operating Expense $ 1,000 $ S0000(S 1,000 % 52,000
2004 - Utilitles 5 -
5000 - Capital Expenditures S 164,348 ] 164,348
Total 5 63,0008  35000($ 164,348 |5 50,000 |$ 37,8008 350,148
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