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Administrator's Statement 8/2/2016 9:49:00AM
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

986 Victoria College

2018-2019 Legislative Appropriation Request
VICTORIA COLLEGE BOARD OF TRUSTEES

POSITION — LENGTH OF MEMBERSHIP, DISTRICT, TERM, HOMETOWN

Mr. Ronald B. Walker, Chair — Member since 1985, District 7, term expires 2020, Victoria
Mr. Luis Guerra, Vice Chair — Member since 2008, District 2, term expires 2018, Victoria
Mr. V. Bland Proctor, Secretary — Member since 2011, District 3, term expires 2020, Victoria
Mrs. Catherine R. McHaney — Member since 1985, District 6, term expires 2022, Victoria
Mrs. Michelle A. Yates — Member since 2015, District 1, term expires 2018, Victoria

Mr. John E. Zacek — Member since 2016, District 4, term expires 2022, Inez

Vacant —District 5, term expires 2020

VICTORIA COLLEGE ENVIRONMENT
Vision — Our Community, Our College: Improving Lives, Strengthening Communities.

Empowering each student to achieve excellence in an environment that cultivates personal relationships among students, faculty, and staff.

Being the catalyst for educational attainment, economic growth, and cultural enrichment in partnership with business, industry, community groups, and all levels of
education.

Since 1925, Victoria College, a public, multipurpose community college located in Victoria, Texas, has provided high-quality, affordable educational and training
opportunities to citizens in this South Texas region. Our mission is to provide educational opportunities and services for our students and the communities we serve. The
college’s commitment to its mission is guided by core values of integrity, respect for the unique characteristics and abilities of individuals, student achievement and
success, and excellence.

Victoria is a growing community located 30 miles inland from the Gulf of Mexico on the mid-Texas Gulf Coast and serves as a regional hub for more than 200,000
people. Victoria College’s seven-county, 7,000 square-mile service area is mostly rural and is characterized by low educational attainment levels and a rapidly increasing
Hispanic population. The College’s service area includes Victoria, Calhoun, DeWitt, Gonzales, Jackson, Lavaca and Refugio counties where it operates one main
campus, one center, two vocational nursing sites, several industrial training sites, and provides customized non-credit training and adult basic education courses in
numerous locations.

The most recent demographic data for the region denotes a population quickly shifting from a Caucasian majority to a more diverse ethnic blend. The current population
of the area is approximately 40% Hispanic, 6% African-American, 3% Asian and other, and 51% Caucasian. Educational attainment levels for the area are low with only
23% of the population over the age of 25 having earned an associate’s degree or higher in comparison to the state’s rate of 33.6%. The average median household income
for the service area is $46,983, and approximately 17% of the total service area population lives below the established federal poverty line. This diversified population
and the increased demand for a trained and educated workforce requires a shift in program/course delivery and increased student support services. The college is
committed to access and success of all students and meeting employer needs. State funding and support is essential to meeting those commitments and ensuring a
sustainable workforce.

Page 1 of 3
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85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

986 Victoria College

Victoria College enrolls approximately 4,000 credit students each semester, including many students who are first-generation and low-income. Nearly 55% of the student
body qualifies for some form of financial aid. In addition, over 4,500 non-credit students take advantage of workforce training and personal enrichment courses each
year. The service area includes 16 school districts and 22 public and private school participating in dual credit. The college utilizes traditional classroom delivery and
distance education technologies, including on-line and interactive television, to provide instruction in both associate degree and certificate programs through credit and
non-credit educational offerings.

Much of the population needing the educational opportunities provided by the College are hindered by the costs associated with pursuing higher education. The college
must ensure the cost to students remains affordable. In addition, while the service area covers seven counties, Victoria College’s taxing district is limited to only one
county, Victoria. In 2015-2016, 39% of the funds for College operations were derived from property taxes, 35% from tuition, fees and other revenue and 18% from state
appropriations.

Significant Changes in Policy or Governance

There have been no significant changes in operating policies at Victoria College since the last appropriations request. Dr. David Hinds was named as the fifth president of
Victoria College in 2015 following a thorough nation-wide search, upon the retirement of Dr. Tom Butler. Two new Trustees were appointed and then successfully ran
for re-election in 2016. Neither faced an opponent. One recent vacancy on the Board of Trustees is slated to be filled by the end of the current fiscal year.

Significant Changes in Provision of Service
There have been no significant changes in the provision of service for Victoria College.

Significant Externalities

In addition to the changing regional demographics noted above, changes in the business and industrial climate have required a shift in focus since the last session. For the
past several years, the region was positively impacted by the thriving oil and gas activity in the Eagle Ford Shale. The region is now experiencing a steady decline in
drilling, production and services —resulting in a number of layoffs and business closures. Prior to the last Legislative Session, the area was experiencing an unprecedented
low unemployment rate of 4.3%, compared to the State’s 5.5%. Rates in June 2016 revealed a rate of 5.2% for this WDA, compared to 4.8% for the State. This
unemployment rate is forecasted to steadily increase. This decreased oil and gas activity and resulting increase in unemployment is driving the need for additional
educational and training opportunities as well as increased support services to meet the workforce needs of a more diversified employment environment.

Purpose of any new funding requested

Victoria College supports the $1.8 billion formula funding request that was outlined in the letter from the Texas Association of Community Colleges on July 27, 2016.
With the additional support from the State of Texas, Victoria College will be better equipped to meet the workforce training needs of the region and the goals set forth in
the 60x30TX higher education strategic plan. Specifically, Victoria College will make the following investments:

Redesign and converge existing and additional academic and student support into a Comprehensive Student Center. Leveraging current academic and student support
services with additional resources (such as career, social and other wrap-around services) into a comprehensive environment will intensify the potential to achieve student

planning goals and increase student success.

Increase outreach to service-area public and private school districts in career exploration initiatives.

Page 2 of 3



Administrator's Statement 8/2/2016 9:49:00AM
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986 Victoria College

Design and implement a Prior Learning Assessment program to provide increased opportunities for returning adult learners.

Approach taken in preparing the 10% general revenue-related base reduction options and assessing the overall impact of various reduction options
This is not applicable to Victoria College.

Page 3 of 3



Board of Trustees
Ronald B. Walker, President
Luis A. Guerra, Vice President
V. Bland Proctor, Secretary
Catherine R. McHaney
John A. Villafranca
Michelle A. Yates
John Zacek

President
Dr. David Hinds

ADMINISTRATION

Vice President,
Instruction
Marjorie Price-Seeger

Updated 07/13/2016

Vice President,
Administrative
Services
Keith Blundell

Vice President,
Student Services
Dr. Florinda Correa

Vice President,
College

Advancement &

External Affairs
Jennifer Yancey

Click a blue hyperlink to view departments under each Vice President

Director,
Cultural Affairs
Sue Prudhomme

VICTORIA
COLLEGE

Est. 1925

5



INSTRUCTIONAL

E tive Administrative Assistant President
Mgfyc:n:wv:odrixelgls S — Dr. g::/:d ii?nds SERVICES

Vice President,
College Advancement &
External Affairs
Jennifer Yancey

Executive Administrative Assistant Vice President

- : — Instruction
Katherine Rodriguez Marjorie Price-Seeger

Academic Foundations, Adult Education, Satellite Centers, & College Information Systems
Student Success

LaVern Dentler, Director
Babette Lowe, Dean

Arts, Humanities & Social Sciences Distance Education & Instructional Technology
Cindy Buchholz, Dean Dr. Helen Dvorak, Director

Career, Health, & Technical Professions Industrial Programs

Dr. Betsy Crane, Dean TBA. Director
Science, Mathematics, & Physical Education Institutional Effectiveness, Research & Assessment
Gonzales Center VC/UHV Library |
Jackie Mikesh Dr. Joe Dahlstrom, Director

Vice President,
Student Services
Dr. Florinda Correa

VICTORIA
COLLEGE

Est. 1925

Updated 07/13/2016
6



Executive Administrative Assistant
Mary Ann Rodriguez

President
Dr. David Hinds

Executive Administrative Assistant
Katehirne Rodriguez

Marjorie Price-Seeger

Vice President
Instruction

Administrative Assistant Il for CAPE
Karen Duffie

Administrative Assistant Il for
Academic Foundations

Foundations & Student

Dean
of Academic

Success
Babette Lowe

Jessica Briones

DIVISION OF
ACADEMIC FOUNDATIONS

Indicates cooperative reporting relationship

Director of Quality
Enhancement Plan (QEP)
Matt Wiley

Academic
Foundations

Center for Academic and

— 1 Professional Excellence

CAPE

Adult Education Director

Tiffany Johnson

| Integrated Reading & Writing
Dr. Deb Butler

Mathematics

| Brian Hutcheson

Joseph “Dan” Murphy
Diana Pagel, Coordinator

|___Student Success

Updated 07/13/2016

Administrative Assistant 11
Debbie Kasper

Program Specialist
Lisa Edwards

Lead Instructor
Debbie Janysek

Distance Leaming Specialist
Nadine Henschen

Literacy Workplace Coordinator
Michelle Berger

Recruitment & Retention Specialist
Erica Jenkins

PT Recruitment & Retention Specialist
Lance Schultz

AEL Success Coach
Eden Casal

Coordinator Gonzales Center

Sharon Vaclavik m
| Part-time Instructors & COLLEGE

Part-time Aides Est. 1925

7



Center for Academic and
Professional Excellence (CAPE)

Executive Administrative Assistant President Indicates direct reporting relationship

Mary Ann Rodriguez Dr. David Hinds
——————————— Indicates cooperative working relationship

Vice President of
Instruction
Marjorie Price-Seeger

Executive Administrative Assistant
Katherine Rodriguez

Dean of
o . . o - Director of Quality Distance Education &
Admmlst_ratlve Assistant 111 Academic Foundations & Enhancement Plan (QEP) Instructional Technology|
Karen Duffie Student Success . .
Matt Wiley Dr. Helen Dvorak, Director
Babette Lowe

[ [

| |

| |

| |

Alternative Media Specialist | e I

Liz Prickett T 1

Instructional Technology
Specialist = 0[~———— 1—-—————"——"—"——"————-
Alex Suchon

Curriculum & Instruction
Design Specialistll |—— ———— 1
Dr. Deb Butler

Instructional Media Design
Specialist = [————— 4
Steve Holsonback

VICTORIA

COLLEGE

Updated 07/13/2016 — o
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Executive Administrative Assistant
Mary Ann Rodriguez

Executive Administrative Assistant
Katherine Rodriguez

Administrative Assistant Il
Sandy Drozd

President
Dr. David Hinds

Vice President
Instruction
Marjorie Price-Seeger

Dean
Cindy Buchholz

DIVISION OF

ARTS, HUMANITIES,
& SOCIAL SCIENCES

Department Chair
of

Humanities
Jacob Flores

English

Heidi Ajrami

Tanya Baker

Lisa DeVries

Jacob Flores

Gary Hall

Bridgette Marshall
Michelle Paulsen
Jacquelyn Robinson

Foreign Language
Adjuncts

Philosophy
Adjuncts

Updated 07/13/2016

Department Chair
of
Arts

Jonathan Anderson

Art
Debra Chronister
Cathleen Gordon

Music
Jonathan Anderson
Marylynn Fletcher

Drama
Robert Hodde
Adjuncts

Speech

| Robert Hodde
Cary Voss
TBA

Department Chair
of
Social Sciences
Ann Kapp

Economics
——Rachel Huijun Li

Geography
Edward Byerly

Government
Jeff Hubbard
Nacona Nix

Dr. Joseph Sekul

History
Edward Byerly
——Karen Hagan
Paul Janda
Ann Kapp

Psychology
——Rachel Broome
Lisa Elsik

Sociology
TBA

Interdisciplinary Studies
Adjuncts

VICTORIA
COLLEGE

Est. 1925

9



Executive Administrative Assistant
Mary Ann Rodriguez

Executive Administrative Assistant
Katherine Rodriguez

Administrative Assistant 1l

President
Dr. David Hinds

Vice President
Instruction
Marjorie Price-Seeger

Linda Soto

Dean
Dr. Betsy Crane

DIVISION OF
CAREER, HEALTH, &
TECHNICAL

Page 1

PROFESSIONS

Director of Nursing

Darla Guajardo

Associate Degree Nursing

M Program Chair
Michelle Ulbrich

Vocational Nursing
Program Chair
Joyce Harper

Allied Health CE
Program Chair
Debbie Pena

Physical Therapist

-| Assistant Program
Director

Laura Crandall

Respiratory Care
Program Chair

Texas AHEC East
— Victoria Region

Chris Kallus

Director
Robbyn Michalka

| Administrative Assistant Il
Tyler Turk

Associate Degree Nursing
Devoni Borgohain
Sherri Gould

Alison Hewig

Juan Mata

Irma Moreno
|_Debbie Pena

Kristi Pfeil

Konnie Prince
JoAnne Settles
Susan Sullivan
Nadine Van Beveren
TBA

TBA

]
Vocational Nursing Cuero
| Elaine Savoie
Patrick Thiry
Wendy Prather, Admin.Asst. Il

Karen Bauer Smith
——Joyce Harper

Vicki Miles

Helen Hahn, Admin. Asst. Il

Michelle Hall
Deedra Lahodny
Tricia Grahman, Admin. Asst. Il

Kim McClure

Updated 07/13/2016

| Rebecca Barfield

Gloria Howard

Katie Olson

Frances Vasquez, Admin.Asst.

Vocational Nursing Gonzales

Vocational Nursing Hallettsville

Vocational Nursing Victoria

—

Administrative
—Assistant 11
Angie Loa

Assistant Coordinator/
—Instructor
Sharon Carmona

L—CE Adjuncts

Administrative
—Assistant 11
Frances Vasquez

Academic Coordinator

Nursing Simulation &
Laboratory

Nursing Simulation &
——Laboratory Coordinator
Monica Hamilton

Nursing Laboratory
Assistant
Mary Kitchens

—of Clinical Education
Tammy Ortiz

Administrative
—Assistant 11
Ricki Van Horn

|_Clinical Director | Coordinator
Cecilia Oldmixon Jody Sanders
Terry Willemin

Sue Lovel

Click here to continue to page 2 of the Division
of Career, Health, & Technical Professions

VICTORIA
COLLEGE

Est. 1925

| Program Manager
DeAnna Alvarez

Senior Program

| Program Coordinator
Paula Crawford

|_ Nurse Educator (PT)

10




DIVISION OF
CAREER, HEALTH, &
TECHNICAL

| PROFESSIONS

Vice President
Instruction
Marjorie Price-Seeger

L

Dean
Dr. Betsy Crane

Executive Administrative Assistant
Mary Ann Rodriguez

President
Dr. David Hinds

Page 2

Executive Administrative Assistant
Katherine Rodriguez

Industrial Programs
Director
TIBA

Administrative Assistant 11l
Linda Soto

Department Chair of Public Services
James Martinez

Department Chair of
Business & Computer
Programs
Marty Stockbauer

Department Chair of
Industrial Programs
Don McLain

]

Administrative Assistant 111

Administrative Assistant 1l
Ricki Van Horn

Administrative Assistant 111 Criminal Justice EMS Coordinator Public Service

Linda Soto

Business Management
Susan Juckett
Lori McBride*

Computer Information Systems
Marty Stockbauer*
Dave Swickheimer

*Curriculum Coordinator

Linda Soto

Susie Jechow

Electronics/ Instrumentation
Patrick Mason

——Don McLain*

Mark Olsovsky

Perry Thomason

Industrial Maintenance
TBA

Machining Technology
TBA

Process Technology
Fred Chastain*

Welding
Wade Vrana*

— — — Indicates cooperative working relationship

Updated 07/13/2016

Criminal Justice
James Martinez*
Adjuncts

L —Coordinator/Instructor

EMS
John McNeil, DO, LP, Medical Director
Emilio Reyes, Clinical Coordinator
Adjuncts

EMS Continuing Education

Ricky DeLaGarza

Police Academy
James Martinez, Director
Adjuncts

Firefighting
Mark Turner

mmgmw i : fossi

VICTORIA
COLLEGE

Est. 1925
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Executive Administrative Assistant
Mary Ann Rodriguez

Executive Administrative Assistant
Katherine Rodriguez

Updated 07/13/2016

President

Dr. David Hinds

Victoria College
Gonzales Center

Vice President of
Instruction

Marjorie Price-Seeger

Student Services Support
Dr. Florinda Correa

Manager
Jackie Mikesh,

]

Assistant Center Manager

Vince Ortiz

Administrative Assistant 11l
Helen Hahn

Academic & Financial Aid Counselor
Jamie Nobles

Groundskeeper (PT)
Alan Marek

Custodian
Rascoe Stephens

- .
Security Officer (PT)

Adult Education Coordinator

Sharon Vaclavik

VICTORIA
COLLEGE

Est. 1925

Indicates cooperative working relationship

12



Updated 07/13/2016

Executive Administrative Assistant
Mary Ann Rodriguez

Executive Administrative Assistant
Katherine Rodriguez

Administrative Assistant Il

President
Dr. David Hinds

Vice President,
Instruction

Marjorie Price-Seeger

Dean of Career,
Health, & Technical

Linda Soto

Professions
Dr. Betsy Crane

Texas AHEC East -
Victoria Region
Director
Robbyn Michalka

P

Program Manager
DeAnna Alvarez

|__Senior Program Coordinator
Terry Willemin

|__Senior Program Coordinator
Jody Sanders

Program Coordinator
—Paula Crawford

| PT AHEC Nurse Educator
Sue Lovel

Texas AHEC East -

Victoria Region

VICTORIA

COLLEGE

Est. 1925

13



Executive Administrative Assistant President

Mary Ann Rodriguez Dr. David Hinds DIVISION OF
SCIENCE, MATHEMATICS,
AND PHYSICAL EDUCATION

Vice President
Instruction
Marjorie Price-Seeger

Executive Administrative Assistant
Katherine Rodriguez

Administrative Assistant 11l Dean
Alisha Stearman Jerry Hamilton
[ I I 1
Department Chair of Department Chair of Department Chair of Intra\Extramural
Mathematics Physical Education Science Specialist
Melanie Yosko Mary Mayes Dr. Bill Coons Josh Moore
Mgthematics Kinesiology Biology | ___Men’s Basketball Coach
Brian Hutcheson Mary Mayes Ralph Beeman Jesse Ortega
Diana Pagel Dr. Bill Coons
Matt Wiley Péter DeVries | Women’s Basketball Coach

Alejandro Enriquez Allison Peters

Rachel Winkenwerder

Melanie Yosko Charles Gyamera-Acheampong
Sharon Hyak

Margaret Janowski-Bell

Corey Sturm

Jeffrey Williams

Chemistry
———Sheryl Kosler
Ronnie Reese

Physics
Cody Johnston

Geology
Matthew Weiler

VICTORIA

COLLEGE

Updated 07/13/2016 _ Est. 1925
14



Updated 07/13/2016

Executive Administrative Assistant
Mary Ann Rodriguez

President
Dr. David Hinds

Executive Administrative Assistant
Katherine Rodriguez

Vice-Pre

sident of

Instruction
Marjorie Price-Seeger

CIS Di

LaVern

rector
Dentler

CIS Specialist
Kendle Patek

CIS Specialist
Casey Gray

COLLEGE

INFORMATION

SYSTEMS

VICTORIA

COLLEGE

Est. 1925

15



Executive Administrative Assistant
Mary Ann Rodriguez

Executive Administrative Assistant
Katherine Rodriguez

Administrative Assistant 11

Dava Allen

Updated 07/13/2016

President
Dr. David Hinds

Vice-President of
Instruction

Vice-President of College
Advancement & External

— - Affairs
Marjorie Price-Seeger =
Marjorie Pri r nnifer Yan
Industrial Programs Director |
TBA
Industrial Maintenance -
- Machining

Mechanic Adiuncts

Adjuncts !

INDUSTRIAL
PROGRAMS

— Indicates cooperative working relationship

Dean of Career, Health,
and Technical
Professions

Dr. Betsy Crane

VICTORIA
COLLEGE

Est. 1925

16



INSTITUTIONAL
EFFECTIVENESS, RESEARCH
AND ASSESSMENT

Executive Administrative Assistant President
Mary Ann Rodriguez Dr. David Hinds

Vice President,

Executive Administrative Assistant ,
Instruction

Katherine Rodriguez

Marjorie Price-Seeger
Director

Dr. Patricia A. Rehak

Research Technician
Janet Charbula

Institutional Analyst |
John-Robert Kocian

VICTORIA
COLLEGE
Updated 07/13/2016 C o

17



Executive Administrative
Assistant —]
Mary Ann Rodriguez

President
Dr. David Hinds

Executive Administrative
Assistant —
Katherine Rodriguez

Vice President
Instruction
Marjorie Price-Seeger

Vice President for
Academic Affairs

& Provost
UH-Victoria
]

I Institutional |
| Advisory
i Committees

Director of

Libraries
| Dr. Joe Dahlstrom

Theresa Hawken

VICTORIA COLLEGE/
UNIVERSITY OF HOUSTON-
VICTORIA LIBRARY

Administrative Assistant

Senior Secretary
Betty Ramirez

Associate Director
Karen Locher

Regional Media &
History Center Documents
TBA Laurie Neuerburg

History Center
Staff
Marie Adcock
Bob Allen (pt)

Media Center
Staff
Rebecca Holm
Michael Guion

Blue = VC Employee
Red = UHV Employee

Reference &
Access Services
Lori Williamson

Outreach &
Instruction
Amanda Breu

Circulation &
Shelving
Greg Garcia, Supervisor
Patsy Brown, Assistant

The Director is a half-time employee of both institutions.

Updated 07/13/2016

Web Services
Grant Shaw

Electronic
Services
Tami Wisofsky

Interlibrary Loan
Staff
Lou Ellen Callarman
Kristen Kelly

Technology
Staff
Cory Skinner (pt)

Head, Tech. Services &
Systems Mgr.
Gail Crockett

Acquisitions &
Periodicals Staff
Lou Ann Frazier
TBA
Eden Gonzalez

Catalog
Librarian
JoAnna McCulley

Catalog Staff
Simone Barger
TBA

VICTORIA
COLLEGE

Est. 1925

18



Executive Administrative Assistant

Mary Ann Rodriguez

President
Dr. David Hinds

Vice President,

Administrative Services

Keith Blundell

ADMINISTRATIVE
SERVICES

Bookstore Chief of Police Director of Director of Risk Director of Human Director of Director of Director of
and Campus - Management & . - Technology
Manager £ Finance - . Resources Physical Plant Purchasing -
Melissa Nieto Safety Tracey Bergstrom Special Projects Terri Kurtz Robert Duffie Lydia Huber Services
Felix Appelt Dr. Larry Garrett - Andy Farrior
A S S R
Assistant Administrative Assistant Director Compensation Coordinator Purc_:hasmg Systc_er!'ns
| i - Assistant (PT) ——Administrator
——Manager Assistant 11 —of Finance Lynda Rosenquest Daniel Robinson

Carol Walters

Administrative
——Assistant 11
Monica Rubio

Customer
|__Service

Representative

Ledie Cheramie

Updated 07/13/2016

Diana Blough TBA
Police Officers
——Jack Mullins
Eddy Boles

Security Officers
Norma Cardenas
Daniel Garza
——Stacy Martin

David Myers (PT)
David Thorpe

Betty Thompson (PT)

VCGC Security Officer
Silverio Rocha (PT)

Business Office
L Manager
Laura Perez

Accounting Clerk |
| Kelsey Huber

Letrice Montgomery

Karen Williams

Accounting Clerk 11

Trella Pifia
Tina Reeves
Veronica Reyes

Coordinator
Dava Allen

Joyce Marshall

Receiving/
Central
Stores
Shelly Ninke

Jr. Systems
——Administrator
David Sulak

Computer

| Technician
Corey Kubecka
Eric Sanchez

Database
——Administrator
Angela Weaver

Senior Audio
| Visual/LAN
Technician
Jeremy Gould

Audio Visual
Technicians
——Paul Miller
Hank Pahmiyer
Chris Potts

Helpdesk

—Coordinator
Haley Montogomery

Helpdesk
Alex Proctor
Student Workers

VICTORIA
COLLEGE

Est. 1925

19



Executive Administrative Assistant

Mary Ann Rodriguez

Administrative Assistant |
Carrie Dominey

President
Dr. David Hinds

Vice President,
Administrative

Services
Keith Blundell

Director of

Physical Plant
Robert Duffie

PHYSICAL PLANT

Building
Maintenance
Supervisor
Edward Gonzales

Building Maintenance
Technician

Salvador Flores

Paul Janacek

Aaron Migl

Felix Santana

Updated 07/13/2016

HVAC/Electrical
Supervisor
Daryl Smolik

Senior HVAC Technician
Jason Hoffer

Senior Electrician
Ed Perez

Grounds Keeping
Supervisor
Rusty Tripp

Grounds Keeping
——Crew Leader
Anna Kincade

Groundskeeper 11
Rudy Maldonado
Eric Martinez

Groundskeeper |

—Sylvester DeLeon
Matthew Fisher
David Zempel

Custodial Services
Supervisor
Gwen McDonald

|

Lead Custodian
——Rosa Hernandez (ETC)
Thomas Smith

Senior Custodian
Martha Aguilar

| Albert Gonzales (ETC)
Melba Olivarez
George Soto (ETC)
Janie Villarreal (ETC)

Custodian
Arthur Carter
Herlinda Gaytan
Enedelia Guerrero
Gilbert Luna
Victoria Moreno
Minerva Munoz
George Noonan

—Rose Ortiz
Velma Padierna
Esther Ross
Della Salinas
Bertha Sanchez
Eva Sartuche
Martina Sartuche
Lillie Sustaita
Gloria Wooton

Central Receiving &
Stores Clerk
Shelly Ninke

Special Services
(Mail Service)
Juan Cortez

VICTORIA
COLLEGE

Est. 1925

20



Executive Administrative Assistant

Mary Ann Rodriguez

Executive Administrative Assistant

Lori Uhlman

President
Dr. David Hinds

Vice President Student
Services
Dr. Florinda Correa

STUDENT
SERVICES

Director of Enroliment

| Services in Admissions
& Records

Missy Klimitchek

Assistant Registrar

Madelyne Tolliver

| __Admissions Analyst 11
Miros Chipman
Carrie Rodriguez

Admissions Analyst |
| Francisca Gonzalez
Chasidi Jackson

Lauren Sparkman

Coordinator for Pre-College
— Programs & Recruitment
Sabrina Romo

College Recruitment Specialist
Sonia Herrera

Robert Sanchez

Updated 07/13/2016

Director of Student
Activities and Student
Center
Elaine Everett-Hensley

Director of Advising &
Counseling Services+
Bobby Cubriel

Director of Financial Aid
Kim Obsta

Student Support
Services
Director of the KEY
Center
Pam Neuman

]

| _Administrative Assistant Il Assistant Director

Support Services

Sarah Saleh Wanda Taylor Generalist
|__Counselor Financial Aid Counselors Chelsee Andres
TBA Melinda Mendoza

Elena Sanderson
TBA

Academic Advisors

Caroline Marcengo-Stehling *Lead Advisor
—Karen Friedel *Disability Services

Eric Leonard *Veterans Affairs

Zozimo Salazar

Student Specialist
Abraham Mendoza

CARS Center
|__High School Advisor
TBA *EastHS
Araceli Zubieta-Huerta *West HS

Testing & Tutoring Coordinator
Donna Rodriguez

Testing &Tutoring Assistant Coordinator
Caitlin Swisher

| Testing Specialist 1l

Math Tutor
Courtney Bosier

Lisa Washington

| Testing Specialist |
Susie Akin

|___Administrative Assistant |

o + Disability Support Services
Julie Kline

]

Program Counselor
Magali Silva

Academic Advisor
Joy Sixtos

Administrative

——Assistant 11
Ana Hernandez

VICTORIA
COLLEGE

Est. 1925
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STUDENT SERVICES

Executive Administrative Assistant P ident

Mary Ann Rodriguez Dr_rsgf,:d Iir:'ds KEY center

(Funded through the Department of Education)
(Sponsored by The Victoria College)

Vice President Student

Services |
Dr. Florinda Correa

Executive Administrative Assistant
Lori Uhlman

Advising & Counseling Director
Bobby Cubriel

Testing & Tutoring Coordinator
Donna Rodriguez

Director
pam Neuman (-7 —— — — — — — —

Program Counselor
Magali Silva

Academic Advisor
Joy Sixtos

Administrative Assistant Il
Ana Hernandez

PT Lead Tutor
AlmaJane Mussleman

Indicates direct reporting relationship

VICTORIA

——————————— Indicates cooperative working relationship COLLEGE
Updated 07/13/2016 Est. 1925
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VC Foundation
Board of Directors

Executive Administrative Assistant President

Mary Ann Rodriguez

B COLLEGE ADVANCEMENT
AND EXTERNAL AFFAIRS

Vice President,

College Advancement & Vice President,
External Affairs Instruction
Jennifer Yancey Marjorie Price-Seeger

]

College Advancement
& VC Foundation
Amy Mundy
Executive Director

Emerging Technology Complex
Tempi McLeod
Manager

Grants Development Office Industrial Programs Workforce & Continuing Education
Sophia Kameitjo TBA Sherri Pall
Director Director Director

]

Development Director
Susan Prukop

Finance Specialist
Cynthia Vivian

| Events Services Specialist
Patrick McLaughlin

| Events Services Planner
Erin Wendel

| Administrative Assistant |
Sylver Serrato

Administrative
Assistant 11 Assistant Director
Dava Allen —Rachel Nessel

|__Program Coordinator
Radonna Brown

| Lifelong Learning Program Specialist (PT)
Ashley Lindsey

Training Coordinator

Marketing & Communications

| Richard Phillips

Darin Kazmir |__Program Specialist

Texas Genuine Grant
Shannon Swor
Marketing Grant Specialist &
Project Manager

Updated 07/13/2016

Director Mary Pullin
|__Student Workers
Marketing & Publications Call Center Printing & Mailroom Services
Coordinator Elizabeth Garza Angelica Alvarado
Tisha Sternadel Coordinator Coordinator
Communications Specialist [ |
Coy Slavik Agent

Marketing Assistant
Heather Roeske

Assistant (PT)
Ebony Allison

Claudia Flores

Student Worker

VICTORIA
COLLEGE

Est. 1925
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Executive Administrative Assistant
Mary Ann Rodriguez

President
Dr. David Hinds

Emerging Technology

Complex

Vice President,

College Advancement &

External Affairs

Vice President,
Instruction

Marjorie Price-Seeger

Dr. Betsy Crane

Jennifer Yancy

Emerging Technology
Complex
Tempi McLeod
Manager

Event Services Specialist
Patrick McLaughlin

Event Services Planner
Erin Wendel

Administrative Assistant |
Sylver Serrato

Updated 07/13/2016

Industrial Programs
TBA
Director

Administrative Assistant 11
Dava Allen

Department Chair of
Industrial Programs
Don McLain

Industrial Maintenance
Troy Wratislaw

Machining Technology
Dewayne Merriman

Administrative Services

Vice President,
Keith Blundell

Physical Plant
Robert Duffie
Director

Custodial Services

Supervisor
Gwen McDonald

Lead Custodian
Rosa Hernandez

Senior Custodian
Albert Gonzales
George Soto

Janie Villarreal

VICTORIA

COLLEGE

Est. 1925
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Updated 07/13/2016

Executive Administrative Assistant
Mary Ann Rodriguez

President
Dr. David Hinds

Director of
Cultural Affairs
Sue Prudhomme

MUSEUM OF THE
COASTAL BEND
&
CULTURAL AFFAIRS

Museum Advisory Board

Museum of the
Coastal Bend

Museum Curator
TBA

Curator of Education & Public Programs
TBA

Administrative Assistant I
Cheryl Beran

Leo J. Welder
Center

Event Services Planner
Ben Hernandez

Guest Services Agent (PT)
Luis Smith

VICTORIA
COLLEGE

Est. 1925
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2.A. Summary of Base Request by Strategy

85th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/1/2016 5:29:05PM

986 Victoria College

Goal / Objective | STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
I_Provide Instruction
I_Provide Administration and Instructional Services

1 CORE OPERATIONS (1) 500,000 500,000 500,000 0 0

2 SUCCESS POINTS (1) 535,951 517,726 517,725 0 0

3 CONTACT HOUR FUNDING (1) 5,209,367 4,768,271 4,768,271 0 0

TOTAL, GOAL 1 $6,245,318 $5,785,997 $5,785,996 50 50

TOTAL, AGENCY STRATEGY REQUEST $6,245,318 $5,785,997 $5,785,996 $0 $0

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0

GRAND TOTAL, AGENCY REQUEST $6,245,318 $5,785,997 $5,785,996 $0 $0
METHOD OF FINANCING:
General Revenue Funds:

1 General Revenue Fund 6,245,318 5,785,997 5,785,996 0 0

SUBTOTAL $6,245,318 $5,785,997 $5,785,996 $0 $0

TOTAL, METHOD OF FINANCING $6,245,318 $5,785,997 $5,785.996 $0 $0

(1) - Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions.

2.A.

Page 1 of 2

26



2.A. Summary of Base Request by Strategy
85th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/1/2016 5:29:05PM

986 Victoria College

Goal / Objective | STRATEGY Exp 2015 Est 2016 Bud 2017

Req 2018

Req 2019

*Rider appropriations for the historical years are included in the strategy amounts.

2.A. Page2of2
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2.B. Summary of Base Request by Method of Finance
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/1/2016 5:29:06PM

Agency code: 986 Agency name: Victoria College
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF-Table (2014-15 GAA)
$6,245,318 $0 $0 $0 $0
Regular Appropriations from MOF-Table (2016-17 GAA)
$0 $5,785,997 $5,785,996 $0 $0
TOTAL, General Revenue Fund
$6,245,318 $5,785,997 $5,785,996 $0 50
TOTAL, ALL GENERAL REVENUE
$6,245,318 $5,785,997 $5,785,996 $0 $0
GRAND TOTAL $6,245,318 $5,785,997 $5,785,996 $0 50

FULL-TIME-EQUIVALENT POSITIONS

TOTAL, ADJUSTED FTES

2.B. Pagelof2
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2.B. Summary of Base Request by Method of Finance
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/1/2016 5:29:06PM

Agency code: 986

METHOD OF FINANCING

Agency name: Victoria College

Exp 2015 Est 2016

Bud 2017

Req 2018

Req 2019

NUMBER OF 100% FEDERALLY
FUNDED FTEs

2.B. Page2of2
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2.F. Summary of Total Request by Strategy DATE :
85th Regular Session, Agency Submission, Version 1 TIME :
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 986 Agency name:  Victoria College
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/ STRATEGY 2018 2019 2018 2019 2018 2019
1 Provide Instruction
1 Provide Administration and Instructional Services
1 CORE OPERATIONS $0 $0 $0 $0 $0 $0
2 SUCCESS POINTS 0 0 0 0 0 0
3 CONTACT HOUR FUNDING 0 0 0 0 0 0
TOTAL, GOAL 1 $0 $0 $0 $0 $0 $0
TOTAL, AGENCY
STRATEGY REQUEST $0 $0 $0 $0 $0 $0
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $0 $0 $0 $0 $0 $0
2.F. Pagelof2
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2.F. Summary of Total Request by Strategy

DATE: 8/1/2016
85th Regular Session, Agency Submission, Version 1 TIME : 5:29:06PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 986 Agency name:  Victoria College
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/ STRATEGY 2018 2019 2018 2019 2018 2019
General Revenue Funds:
1 General Revenue Fund $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCING $0 $0 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS
2.F. Page2of2
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/1/2016 5:29:07PM
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

986 Victoria College

Total 1 & A Local Non I & A Total
Enrollment Enrollment
FULL TIME ACTIVES
la Employee Only 112 49 161
2a Employee and Children 31 9 40
3a Employee and Spouse 25 4 29
4a Employee and Family 35 3 38
Sa Eligible, Opt Out 2 0 2
6a Eligible, Not Enrolled 15 3 18
Total for this Section 220 68 288
PART TIME ACTIVES
1b Employee Only 2 1 3
2b Employee and Children 0 0 0
3b Employee and Spouse 0 0 0
4b Employee and Family 0 0 0
5b Eligble, Opt Out 0 0 0
6b Eligible, Not Enrolled 0 0 0
Total for this Section 2 1 3
Total Active Enrollment 222 69 291
Page 1 of 3
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Schedule 3C: Group Insurance Data Elements (Community Colleges)
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/1/2016 5:29:07PM

986 Victoria College

Total 1 & A Local Non I & A Total
Enrollment Enrollment
FULL TIME RETIREES by ERS
1c Employee Only 0 0 0
2¢ Employee and Children 0 0 0
3¢ Employee and Spouse 0 0 0
4c Employee and Family 0 0 0
5c Eligble, Opt Out 0 0 0
6¢ Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
PART TIME RETIREES by ERS
1d Employee Only 0 0 0
2d Employee and Children 0 0 0
3d Employee and Spouse 0 0 0
4d Employee and Family 0 0 0
5d Eligble, Opt Out 0 0 0
6d Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
Total Retirees Enrollment 0 0 0
TOTAL FULL TIME ENROLLMENT
1e Employee Only 112 49 161
2e Employee and Children 31 9 40
3e Employee and Spouse 25 4 29
4e Employee and Family 35 3 38
Se Eligble, Opt Out 2 0 2
6¢ Eligible, Not Enrolled 15 3 18
Total for this Section 220 68 288
Page 2 of 3
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/1/2016 5:29:07PM
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

986 Victoria College

Total 1 & A Local Non I & A Total
Enrollment Enrollment
TOTAL ENROLLMENT
1f Employee Only 114 50 164
2f Employee and Children 31 9 40
3f Employee and Spouse 25 4 29
4f Employee and Family 35 3 38
5f Eligble, Opt Out 2 0 2
6f Eligible, Not Enrolled 15 3 18
Total for this Section 222 69 291
Page 3 of 3

34



	orgchart-2016.pdf
	2016-07-13.vsd
	Administration
	Instructional Services
	Div of Academic Found, Adult Ed, & Centers
	CAPE
	Div of Arts, Humanities, & Soc Sci
	Div of Career, Health, & Tech Prof Pg1
	Div of Career, Health, & Tech Prof Pg2
	Gonzales Center
	Texas AHEC
	Div of Sci, Math, & PE
	College Information Systems
	Industrial Programs
	Inst. Effect., Research, & Assess.
	Library
	Admin Services
	Phyiscal Plant
	StudentServices
	KEY Center
	College Advance. & Ext. Affairs
	ETC
	Cultural Affairs


	Blank Page



