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REQUEST FOR LEGISLATIVE APPROPRIATIONS FOR FISCAL YEARS 2018 and 2019 

BACKGROUND 

The University of Texas System is governed by a board of9 regents appointed by the Governor and conlinned b)' the Senate and one student regent appointed by the 
Governor. 

The University of Texas of the Permian Basin (UTPB) experienced 8 percent growth from Fall 14 to Fall 2015 and has sustained and added to that growth throughout the 
2015-16 year. Relying on both face to face and online instruction, UTPB has grown in both delivery streams. Pioneering Texas' virtual Early College High School in 
eight rural school distritis in west Texas, lJTPB has contributed to the high school·cotlege transition and lowered the cost for higher education. UTPB • s partnerships 
with over 110 Texas school districts to bring online dual credit work has also lowered the cost for higher education for hundreds of families and'provided choice and 
flexibility to districts, students and parents. UTPB is pleased to report the success of new programs in engineering and nursing, serving the energy industry and health 
care. 

UNIVERSITY OVERVIEW 
The University of Texas ofthe Pennian Basin is a general academic campu~ of The University of1'exas System. The University was authorized by the 61stLegislature 
in 1969 as an upper-level institution to offer Bachelor's and master's degrees. The first clllsses began in September 1973. UTPB added lower division classes in Fall 
1991. Today UTPB is a comprehensive university offering 35 undergraduate and 19 graduate degrees. 

UTPB continues to grow and transfoi'm to a more traditional student body. In Fall 2015, headcount including non~funded students increasedto 6.608 and included 
individuals from 179 Texas counties. The campus was 85% undergraduate and 15% graduate students. Approximately 70% percent of undergraduate students were 
full-time at 12 credit hours, and 52% \\'Cre of traditional age, under 23. Approximately two-thirds oflJTPB students are first generation college students. UTPB's total 
enrollment is over 40% Hispanic, and it is a designated Hispanic Serving Institution (HSI). 

UI'PB is creating ptograms to meet the critical needs of Texas and the west Texas region. ln Fall 2011, thanks to support from the Legislature, UTPB opened a new 
Bachelors of petroleum engineering program which had 233 majors in Spring 2016, The first class of petroleum engineers was graduated in December 2013. Petto,leum 
engineering has achieved accreditation from the Accrediting Board for Engineering and Technology (ABEl). The mechanical engineering program'started in Fall 2009 
and had its first graduates in Spring 2011. Mechanical engineering is accredited by AE~ET, effective August 2012. Presently, mechanical engineering has 186 majors. 
Pre-engineering has 127 mj\jors. Employment of UTPB engineering graduates has been at the I 00% level with a few graduates pursuing graduate degtees. 

Nursing started at UTPB in Fall 2013 with 125 pre-nursing ,and nursing majors. The first class of students accepted into the program was 22. Twenty more student~ were 
adti1itted Spring 2014 and 25 were admitted for Fall 2014. In addition, in Spring 2016 lJTPB offered the RN to BSN program both onl.ine and face to face. Nursing has 
been accredited by the commission on Collegiate Nursing Education (CCNE). 

The $10,000 Texas Scient-e Scholars program was approved by the UT System Board ofRegents in May 2012, and the University continues to recruit highly qualified 
students for Fall 2016. This program meets the challenge of providing Texans with degrees in fields critical to Texas' future at a total tuition and fees of$JO,OOO for 
fottr•years. Both entering freshmen and transfer students are eligible to compete for the Texas Science Scholars program in the following critical fields: Chemistry, 
Computer Science, Geology, Information Systems, and Mathematics. Program openings are limited to highly motivated and well prepared students who have no 
developmental deficits. Students must progress and graduate in four years. In Spring 2016, approximately 28 students were in the Texas Science Scholars Program. 
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In addition to UTPB's instmctional and research activities, the Otlice of Continuing Bducation, the Center for Energy and Ecunomic Diversification (CEED). and the 
Small Business Development Center (SBDC) conduct outreach activities. These activities include non-credit courses and conferences such as the annua!C02 
Conforencc on the latest in oil recovery technology or a short-course on "how to start a business''. Small business owners can receive one-on-one counseiing on how to 
strengthen their business and help with finding financing. The CEED conducts applied research on the geologic formations of West Texas important to the region's oil 
and gas industry. Collectively these activities provide a positive economic impact on the West Texas region and Texas' economic development. UTPB's John Ben 
Shepperd Public Leadership Institute has a statewide mandate to promote leadership development for young Texans targeted toward increasing their participation in 
public service. All ofthese otlices work to fulfill the mission Of being a tesource for the intellectual, social, economic, and technological advancement of west lexas. 

UTPB'S MAJOR INITIATIVES 
Working within the Chancellor"s Framework for Advancing Excellence, UTPB has six major initiatives: Growth, Retention and Graduati.on Rate Improvement, 
Excellence, Research, Partnerships. and Public Trust and Accountability. 

I) GROWTH. Since 2005, UTPB hasgrown by 81% from 3,488 to 6,308 in Fall 2015. UTPB exceeded its 2015 enrollment goal of5,502 and is working to achieve 
8,400 students by 2021. The greatest area of growth for UTPB has been on line. increasing the number of online courses from 62 in 2005 to 444 in 2016. UTPB now 
offers twelve undergraduate degrees and nine graduate degrees online. The demand for onllne programs continues to exceed expectations. 

TI1ere are three oh line initiatives that UTPB continues to focus on over the current biennium. First, dual credit online instmction is oftered by UTPB to qualified high 
school juniors and seniors. In Spririg 2016, UTPB worked with 112 Texas High School districts to provide on line dual credit course work to 1 ;600 students. Online d.ual 
credit serves student need because it is ftec to the student. flexible and allows the high school stlident to part.icipate in extra·curricular,activities and provides the students 
a rigorous university course taught by university faculty. UTPB in Spring 2016 charged a tuition lo the partner school of only $ 150 • $200 per student per course. Each 
student saved full tuition costs through this alternative. 

Second. UTPB hns worked with west Texas school districts to create the state's lirst online Early College High School. Supported by the Meadows foundation and 
advised by Educate Texas. beginning in Fall 2012, UTPB, in partnership with Presidio Independent School Disttict,was authori7.ed by the Texas Education Agency to 
offer the Early College experience both in person and on line. Early College High School (ECHS) currently has 8 school districts; Presidio, Ector, Balmorhea, Marfa, 
Pecos, Rankin, Slaton and Wink ISD's. 

Third, UTPB. in partnership with Academic Partnerships l.nc. (AP), has oflered ten academic programs onlinc, three graduate and eight undergraduate degrees. In Fiscal 
Year 2015, participation in these programs saw a 332% increase oVcr two years .. AP manages marketing nnd student follow up, while IJTPB controls all aspects of 
curriculum and teaching. For its services, AP receives 50% of tuition earned. The relationship, now compfoting its fourth year, has produced positive outcomes for 
students. UTPB and AP. 

In addition, lJTPB has initiated in July 2014, the Fast Track Teacher Certification program that is 100 percent on line, at a discounted tuition rate of$300 per course or a 
total of$1,800. This program recognizes that prospective teachers sometimes need alternatives to the traditional university or service center certification programs. 

These online initiatives produce student outcomes that are comparable to on campus outcomes. For example. for the initial cohort of AP students, the retention rate 
mirrors closely the retention rate for face to face llTPB students. A commonality across all on line programs is lower tuitiOn costs and greater accessibility for qualified. 
students. 
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In additii>n to the $10,000 Texas Science Scholar Program and online programs, lJTPB has placed emphasis on being affordable for all Texans to ensure access to 
quality higher education. The Falcon Promise llSsures student~ with family incomes of less than $60,000 who are PELL-eligible that they will have no cost for tuition or 
fees after financial aid is awarded. 

2) RETENTION AND GRADUATION RATE IMPROVEMENT .. Increasing student success is essential to UTPB's mission. Recent lJT System data show UTPB's 
degree production ratio, the degrees awarded divided by average student full-time equivalents, is above that of its comparison group. the most current freshman 
retention rate available for lJiPB is 70.7 % for Fall 20 l 5. The 6-yea.r graduation rate for UTPB is 39. 9%, which is in the top 2 of its peer group. For the 2009 cohort of 
first•time college student'>, who enroll al UTPB and graduated from UTPB or another institution, the 6-year grnduation rate is 49.4%. Strategies include continued the 
merger of current individual tutoring centers for writing, math and science, mentoring. and freshman interest groups into a single Student S11ceess Center to improve 
service coordination and effectiveness. UTPB is also restructuring its financial aid packaging to emphasize student success. 

UTPB has become a national leader in using AVID (Achievement Via Individual Determination) at the post-secondary level. A VIO is recognized nationally for 
successful intervention with secondary students, and UTPB was among the first American universities to adopt AVID to help incoming students make the transition to 
higher education. The College of Education at lJTPB has infused A Vfb throughout the education curriculum. so that students who graduate from or receive their 
certification preparation from UTPB, learn the key skills that AVID teachers use to help students be successful. 

3) EXCELLENCE. UTPD has been increasing its reputation for quality in recent years, beginning with recognition in Newsweek in 2007. U.S. News and World Report 
has rated UTPB in the "top tier" of master's universities in the Western U.S. for each of the last six years. In 2010, UTPB received a Top 20 award from the Washington 
Monthly for social mobility for Masters Universities. 

UTPB is I of 14 Texas universities accredited in art by the National Association of Schools of Art and Design (NASAD); I of 15 Texas universities accredited in 
education by the National Council for the Accreditation of Teacher Education (NC ATE); artd 1 of 31 Texas universities accredited in Social Work by the Council on 
Social Work Education (CSWE). The Business Program is I of 32 Texas universities accredited by AACSB International. Mechanical engineering is accredited by 
ABET. Music has been accredited by the National Association of Schools ofMusfo(NASM), ell'ective July. 2014. Accreditation through CAA TE for athletic training 
was achieved in October 2014, accreditation through ABET for petroleum engineering was achieved in August 2015 and the BSN for Nursing accreditation was achieved 
through CCNE in November 2015. 

The University has an excellent liiculty. With only 134 full-time faculty members, UTPB has three Minnie Stevens Piper Professors teat:hing online and face to face. 
Annually, the Minnie Stevens Piper Foundation in San Antonio names only 30 Piper Professors as the best collegiate h1structors in Texas publfc and private colleges and 
universities. U'l'PB has had 12 faculty members receive the University ofTexas System highly coveted and generous Regents' Outstanding Teaching Awards since 1007. 
One faculty member has been inducted into the University Of Texas System Academy Of Distinguished.Faculty. 

4) RESEARCH. UTPB continues to build faculty research and scholarship productivity. Research is integrated into instructional and public service activities. New 
external funding is regularly sought and received in STEM, bilingual education, energy prodm.'tion, and other fields. The University is also growing its graduate assistant 
programs to foster research. Funding fot educational programs awards from the Nuclear Regulatory Commission, the U.S. Department of Education, the U.S. 
Department of Energy; Pioneer Natural Resources, the Meadows Foundation and the Welch Foundation. 

U1'Pl3 is most active in grants that help to prepare better teachers in high need areas. such as bi-lingual education, math education and special education. Grants were 

Page 3 of8 

3 



Administrator's Statement 10/18/2016 I :29:06PM 
85th Regular Session. Agency Submission, Version l 

Automated Budget and Evaluation System of Texas (ABES'r) 
·------------------···"··--·"·-·~·························-············ ----h~--·--·······-·-.................. ·-···- --------

742 The University of Texas of the Permian Basin 
----~-............. -... ·-···---

received to support students in special education and in bi-lingual education. For the 14-15 academic year, UTPB had $9, 131, 14 7 in sponsored programs. 

5) PARTNERSHIPS. The University builds partnerships to maximize efficiencies, improve services to students, and build community support. Partnerships with Texas 
community colleges, with other UT Syste1i1 institutions, other universities. PK-12 education, local and state governmental agencies, and private industry for instruction, 
research, and outreach advance this goal. 

A major partnership lot UTPB is its work with the private firm, Academic Partnerships. (AP)t'hr advertising and support of students in onlit1e compre5sed. forn1at 
courses. Seven new degrees are offered through this UTPB/ AP program. The degrees are delivered in a shortened 8 week fonnat rather than the traditional 16 week 
semester to meet the needs ofnon-traditiona.1 working students. AP provides marketing, student assistance with registration, financial aid counseling, and advising, and 
other student services al no upfront cost to the University. 111e UTPB/ AP partnership enables the area's and Texas' workforce to continue to study while working. With 
the lowest unemployment rate in Texas, MidlamVOdessa needs workers and pays high wages in an environment of labor scarcity. Working students look for 
opportunities to continue their education. Distance learning. an area of excellence for lJTPB, has earned regional and national reoognition. A new ranking by The 
Economist of all lJ.S. four•year, non-vocational colleges and universities ranks The University of Texas of the Permian Ba.~in I 03rd .in the nation for value, The ranking 
establishes UTPB as the third in Texas out of 42 higher educational institutions and the first in the UT System. The University ofTexa.~ of the Pennian Basin continues to 
provide academic excellem .. -e at 11n afTord11bJe cost. In addition to the ranking above, UTPB recently received word that it is ranked a.~ the #3 Be!it Online Bachelor's 
Degree Program among Texas public universities by U.S. News & World Report. 

UTPB and Odessa College (OC) have signed close articulation agreements. Programs like engineering and nursing are bringing more area students to UTPB after they 
complete their work at local community colleges. UTPB is working with Midland College to establish closer ties and articulation agreements to provide a clear pathway 
to UTPB. With lJTPB's distance education initiatives, community college transfers have even more opportunities to 1..-omplete their education. 

UTPB works with schools on dual enrollment opportunities for outstanding high school ~indents. Courses are offered almost exclusively on line with faculty visits from 
lJTPB instructors and local in-school facilitators for students in rural locations. The University is partnering with the Texas Virtual School Network to make online 
courses avallable to schools across the state. As discussed previously, UTPB Is partnering with fout west Texas school districts to create a virtual online Early College 
Mlgh School experience. Supported by the Meadows Foundation and other entities, the EGHS model requires close collaboration with the current and future school 
district partners 

6) PlJBLlC TRUST AND ACCOUNTABILITY. The University completed its SACS finh year review in April 2016 and received two recommendations. UTPB 
continues to focus on infonnation security, compliance, and financia.I accountability. Continuous improvement of degree programs, studetlt support programs. and 
business processes resultS from its institutional effectiveness planning and accountability benchmarking efforts are critical to UTPB's continued success. Improved 
training for part-time faculty, their integration into campus life, and annual evaluaiion and retention assessments are ongoing 

Special Item funding has made it possible to address many needs that the formula cannot address; W1thout items like Instruction Enhancemellt, lJTPB would be unable 
to provide the minimally satisfactory compensation package that we now ofler. Special item funding for engineering has allowed UTPB to re~11ond to the extraordinary 
high demand for engineers in the Pennian Basin oilfields. The nursing special item has empowered UTPB to help nurses in our area prepare for the transition to 
hospitals only employing BSN nurses. The Rural Digital University line item has assisted lJTPB to expand its digital outreach, adding more school districts to the 
network, increasing the number of Early College High Schools and making a college educqtiofl mqre available to larger numbers of Texans. 

FACILITIES 
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A single Tuition Revenue Boi1d (TRB) project. approved in the Eighty-fourth Session of the Legislature, the planned Engineering Building, is currently in the 
programming/schematic design phase of the. pr~ject. In August 2016, the University will move forward into the Design and Development (00 approval) phase as it 
seeks UT System Board of Regents approval to proceed. Once construction begins in the Spring 2017, it is expected that the building will be delivered by the Spring 
2019. 

SPECIAL ITEM FUNDING 
PERFORMING ARTS CENTER 

The University requests continued funding at existing levels for the coming biennium to support the Wagner Noel Perfonning Arts Center, which formally opened in 
November 2011. lbe Wagner Noel has quickly become a showplace for the Permian Basin and has proven to be a unifying force for the area that it was envisioned to be. 
!rt addition. the Wagner Noel is home for the growing UTPB MtL5ic program. 

ENGINEERING SCHOOL 
The University requests continuing funding at existing levels for the coming biennium to support its Engineering programs. Mechanical and petroleum engineering are 
embarking on the it 8th and 6th years, respectively, as part of the University's curriculum oflerings. Engineering is the single most popular major at UTPB. Recruiting 
and retaining faculty in the 1niddle of the region's greatest boom is financially dill1cult. Loss of this special item could set the program back and threaten ABET 
accreditation. 

nm CENTER FOR ENERGY AND ECONOMIC DIVERSIFICATION (CEED) 
In 1985, through the cooperative efforts of UTPB, UT System, and significant local funding, the CEED was established as a focal point for research, economic 
diversification, and business assistance and development. The CEED serves as a research center for the Permian Basin in energy research. 

CEED programs can be grouped into two catcgories--<:conomic diversification and energy related programs. The largest economic diversification program is the.Small 
Business Development Center {SBDC) which provides comprehensive small business management and technical assistance fo aspiring entrepreneurs and/or existil)g 
business owners to start and/or grow their businesses. Over the past six fiscal years the SBDC counseled l,635 clients accounting for 9;598 CllUnseling hours. The 
SBDC assisted in the.start-up or expansions of243 businesses accounting for 769 full-time equivalent jobs and presented I 18 related seminars tu 1.857 attendccs. The 
SBDC is very active in rural outreach and assists minority and women owned buslnesses In reccivingHUB certification and assistance for Disadvantaged Small 
Businesses. 

The CEEO conducts applied research on issues important to the West Texas energy industry including topics in petroleum. C02 Enhanced Oil Recovery (EOR) and 
Sequestration. renewable energy research and technology transfer. Between 2009 and 20 I(>, CEED has received grants for the following p~jects: 

DOE (RPSEA), Improved Oil Recovery for Small Producers. "Commercial Exploitation & the Origin of Residual Oil Zones(ROZ's) in the Permian Basin", 2 years, 
$631,00I, Including Industry match ofSl 10,000. 

DOE Recovery Act, "Regional Carbon Capture & Storage Technology Training", $994,998, CEED subcontract, 2 years, $84,270. Completed. 

DOE Recovery Act, "Modular Curriculum for Training University Students in C02 Sequestration & Enhanced Oil Recovery Methodologies", Co-PJ's: Dr. Emily Stoudt, 
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lJTPB. 3 Years, $296,000. Completed. 

DOE(NETL). "Using Next Generation C02 EOR Technologies to Optimize the Residual Oil Zone C02 Flood at Goldsmith Landreth Unit Ector County, Texas". Co-Pl, 
27 months, $1,198,547.QO. This includes an industry match of$654,563.00. 

CEED works with industry on C02 Flooding, training for operators, Waterflood Workshops, and Summer Intern and New Hire Technical Training. CEED is working to 
develop an Industry Affiliates Program that will involve at least four major production companies. 

Consistent Special Item funding enables both the CEED and tl1c SBDC lo assist the local energy industry to use the variety of enhanced oil recovery technologies that are 
available. 

JOHN BEN SHEl'PERD PUBLIC LEADERSHIP INSTITUTE (.IBSPLI) 

The JBSPLI mission is to "provide Texans an education for leadership, ethics, and public service." Its goals are to improve personal leadership knowledge and skills. 
develop a commitment to the community, and encourage careers in pliblic service as productive, responsible, contributing citizens. 

These goals arc met through: 
The Texas Leadership 1~'orum: Newly updated. this statewide conference offers 3 days of intensive leadership training with multiple sessions and renowned facilitators 
and speakers: 

The Shepperd Distinguished Lecture Series: National and international leaders are featured in public lectures discussing current topics and the programs arc often later 
broadcast on CSPAN and public TV: 

Leadership Studies: Offers a multidisciplinary B.A. in Leadership Studies and the only MPA in Leadership program in Texas: 

Shepperd Edge: An innovative program to train 6000+ Texas high school and college students yearly in one day workshops and each session is customized to meet the 
needs of the group; 

Rising to the Challenge: The high school curriculum in practical leadership skills is aligned with the Texas testing programs, aild has been used in 39 of the 50 states; 

Texas Scholars: JBSPLJ is a designated agency for students who volunteer for community service hours; 

Shepperd Town Hall Series: Leaders focus on problems and solutions for their communities in discussion and Q & A: 

Shepperd Practical Leadership Work.~hops: Practical/applied training on a variety oftppics used by Chambers, foundations, businesses, civic groups, and others; 

Shepperd Student Interns: JBSPLI coordinates with local. state, and national leaders to place students .in intern positions: 

Shepperd e·Leadcr: Monthly electronic newsletter sent to 1200+ subscribers with infonnation on the Institute: and 
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Shepperd Inner Circle: Donors provide private funding fot the Institute. 

NEW SPECIAL ITEM REQUESTS 

UTPB seeks special item funding to increase the current College of Engineering special item from .$850.000 to $2,050.000 per year to support the development of a BS 
in Electrical Engineering and a MS in Mechanical Engineering. 

UTPB also seeks special item funding for the 1st Generation Access. Attendance and Gradu11tion. This request is focused on the student success of college going 1st 
generation minority students. The funding will be used to track student persistence to include dual credit and early college high school students woo subsequently enro.ll 
in Tcxa.~ higher education. 

UTPB seeks restoration of the 4% non-formula funded special items. The 4% budget reduction will have a material impact on many programs across the University. The 
bulk of the funding reduction is in Institutional and Instruction Enhancement which are spread across many different programs supporting faculty salaries and operational 
expenses associated with on.I ine program development. program accreditations and other openitiona I expenses. 91 % of this reduction is represented by Institutional and 
Instructional Enhancement as well as College of Nursing which will have a detrimental affect on instructional activities across multiple colleges; Restoring this funding 
will enable UTPB to contiltue oflering high quality programs to our students. 

4% SPECIAL ITEM FUNDING REDUCTION 
The requested reduction of 4% non•fonnula funded base has a disproport.ionate effoct due to the small size of the University. The cut amounts to. $874,922 for the 
biennium and affects funding for our John Ben Sheppard Public Leadership Institute, Small B.usiness Development Center, Center for Ehcrgy and Economic 
Diversification and Instructional and Institutional Enhancement. Each of these areas will face a shortage of funding that will affect the funding of faculty and staff, or the 
ability to reach the community through fewer meetings or presentations. The effects of funding reductions have real consequences and can affect how successful .the 
University will be. 

10%GENERAL REVENUE BASE REDUCTION 
B~cause of the siriall size of the University, the requested 10% biennial base. reduction options were generally applied across the board to each of the non-formula funded 
lines and in priority order from lowest cost/impact to highest. A 10% reduction of$2. I million OR would have a substantial impact on the campus and its programs, As 
an example, a $2.1 million reduction is the equivalent of over 26 faculty positions; combined with staff. it would mean. for example, 20 faculty positions with t\vclve 
staff. Of course, these reductions would be spread across the entire operations of the university and would affect operational expenditure as well as faculty and staff 
positions. 

STRATEGIC DIRECTION FOR THE .FUTURE: TRANSFORMATION 

The University continues \vorking diligently and creatively to transform itself, the attrdctiveness and accessibility of it programs and facilities to potential and continuing 
students, its service to Texas, and its role in economic development. Growth in academic programs, in student support services. and in student enrollment will enhance 
the University's ability to create an educated workforce for the future of Texas. Through the SBDC research and partnerships, UTPB is catalyzing and supporting 
economic development. The University is also sharpening the CEED's focus by actively contributing energy research to impact the economy. UTPB is transforming 

Page 7 of8 
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Administrator's Statement I 0/18/20 I (j I :29:06PM 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (AB EST) 

742 The llni\•ersity of Texas of the Permian Basin 
----•"•••••••••••--··-········~--······•··-••--..0.w····•-----------

itself and the economy and educational level of West Texas. 

POLICY ON CRIMINAL HISTORY RECORDS 

The University's policy is to obtain criminal history record infonnation on all finalists considered for appointment to a security sensitive position, as allowed by 
Government Code 4 I 1.094 and Education Code Section 5 I .215. IJTPB's President has designated nil University positions to be security sensitive. During the current 
biennium criminal history information has been obtained and evaluated on all current employees. The President may request an updated criminal history records check on 
a current employee upon detennination that such information serves an oflicial or business putpose. 

Page 8 of8 
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Budget Overview· Biennial Amounts 

85th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

Appropriation Years: 2018-19 
EXCEPTIONAL 

ITEM 
GENERAL REVENUE FUNDS GR DEDICATED FEDERALFUNOS OTHER FUNDS ALL FUNDS FUNDS 

201&-17 2018-19 2016-17 2018-19 2016-17 2016-19 2016-17 201&-19 2016-17 2018-19 201&-19 

Goal: 1. Provide Instructional and 
Operations Support 
1.1.1. Operations Support 16,108,212 10,726, 187 26,834,399 

1.1.3. Staff Group Insurance Premiums 1,699,648 1,615,775 1,699,648 1,615,775 

1.1.4. Workers' Compensation Insurance 41.792 41,792 41,792 41,792 

1.1.6. Texas Public Education Grants 1,708,302 1,740,630 1.706,302 1,740,630 

Total, Goal 16,150,004 41,792 14,134,137 3,356,406 30,284,141 3;398,197 

Goal: 2. Provide Infrastructure Support 
2.1.1. E&G Space Support 3,706,408 427,7.44 4,134,152 

2.1.2. Tuition Revenue Bohd Retirement 20,662,257 24,372,714 20,662,257 24,372,714 

2.1.5. Small Institution Supplement 1,332,000 1,332,000 

Total, Goal 25,700,665 24,372,714 427,744 26,126,409 24,372,714 

Goal: 3. Provide Special Item Support 
3.1.1. Performing Arts Center 356.250 342,000 356,250 342,000 14,250 

3.1.2. Instruction Enhancement 6,412,500 6,156,000 6,412,500 6,156,000 256.soo 

3.1.3. College Of Engineering 1,700,000 1,700,000 1,700,000 1,700,000 2,400,000 

3.1.4. School Of Nursing 2,400,000 2,304,000 2,400,000 2,304.000 96,000 

3.1.5. Rural Digital University .3,000,000 3,000,000 3,000,000 3,000,000 

3.2.1. Center For Energy 373,494 358,554 373,494 358,554 14,940 

3.3.1. Public Leadership Institute 995,986 956;146 995,986 956,14& 39,840 

3.3.3. Small Business Development 307,906 295,590 307,906 295,590 12,316 

Center 
3.4.1. Institutional Enhancement 6,285,122 5,644,046 6,285,122 5,844,046 441,076 

3.5.1. Exceptional Item Request 2,400,000 

Total, Goal 21,831,258 20,956,336 21,831,258 20,956,336 5,674,922 

Goal: 6. Research Funds 
6.3.1. Comprehensive Research Fund 99,900 99,900 

Total, Goal 99,900 99,900 

Total, Agency 63,781,827 45,370,842 14,561,881 3,356,405 78,343,708 48,727,247 5,674,922 

Total FTEs 358.5 336.4 18.5 

10 
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Goal I Ob}ectlw I STRATEGY 

__ Provide Instructional and Operations Support 

__ Provide Instructional and Operations Support 

I OPERATIONS SUPPORT (I) 

3 STAFF GROUP INSURANCE PREMIUMS 

4 WORKERS' c:oMPENSATION INSURANCE 

6 TEXAS PUBLIC E.OUCATION GRANTS 

TO'l'AL, GOAL 

.::__Provide Infrastructure Support 

__ Provide Operation and Maintenance of E&G Space 

I E&G SPACE SUPPORT (I) 

2 TUITION REVENUE BOND RETI.REMENT 

5 SMALL INSTITUTION SUPPLEMENT 

2.A. Summary of Base Request by Strategy 

85th Regular Session, Agency Submission, Version 1 

Automated F.lud11.et and Evaluation Svstem ofTexas(ABESTl 

742 The liniversitv of Texas of the Permian Basin 

Exp 2015 Est 2016 

9,842,358 13,282.837 

545,786 798,003 

20,896 20,896 

759.712 850,891 

$11,168,752 $14,952,627 

2,109,964 2,060,354 

8,474.820 8.475,900 

750,000 66(),000 

(1)- Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions. 

2.A. Page I of 4 

10/18/2016 I:29:09PM 

Bud 2017 Req 2018 Req 2019 

13,551.562 0 0 

901.645 788,183 827,592 

20,896 20,896 20,896 

857,411 865,985 874,645 

$15,331,514 $1,675,064 Sl,723,133 

0 0 

12,186,357 12.186,357 12,186,357 

666,000 0 0 
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Goal/ Objective I STRA fEGY 

TOTAL, GOAi, 2 

_3 _Provide Special Item Support. 

__ l11struclional SuprlQrf Special Item Suppol'I 

I PERFORMING ARTS CENTER 

2 INSTRUCTION ENHANCEMENT 

3 COLLEGE OF ENGINJ<:EIUNG 

4 SCHOOL OF NlJRSlNG 

5 RURAL DIGITAL UNIVERSITY 

2 Research Special Item Support -·-
1 CENTER FOR ENERGY 

_3 _Public Sen,ice Special //em Support 

I PUBLIC LEAOERSHIP INSTITUTE 

3 SMALL BUSINESS DEVEI.OPMENT CENTER 

2.A. Summary of Base Request by Strategy 

85th Regular Session, Agency Submission. Version. I 

Automated Bude.ct and Evaluation Svstem of Texas !ABEST) 

742 The Universitv of Texas of the Permian Basin 

Exp2015 Est 2016 

$11,334,784 Sll,202,254 

174,785 178,125 

3,206.250 3,206.250 

696,207 850,000 

997.383 1.200,000 

0 1,500.000 

72,920 186,747 

464,876 497.993 

113,776 153.953 

2.A. Page 2 of 4 

10/18/2016 1:29:09PM 

Bud2017 Req 2018 Req 2019 

$14.926,155 S12,186,357 S.12,186,357 

178,125 171,000 171,000 

3,206,250 3,078,000 3,078,000 

850,000 850,000 850,000 

1,200,000 1.152,000 1,152,000 

1,500,000 1,500,000 1,500,000 

186,747 179,277 179,277 

497,993 478,073 478,073 

153,953 147,795 147,795 
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Goal f Objective I STRA TEGV 

0nstitutional Support Special Item Suppo,.t 

I INSTITUTIONAL ENHANCEMENT 

~xceplional Item Request 

I EXCEPTIONAL ITEM REQUEST 

TOTAJ,, GOAL 

6 Research Funds 

__ Research Development Fund 

1 RESEARCH DEVELOPMf~NT FlJND 

_J_Coinprehensive Research Fund 

COMPREHENSIVE RESEARCH .FUND 

TOTAL, GOAL 

TOTAL, AGENCY STRATEGY REQUEST 

3 

6 

2.A. Summary of Rast Request by Strategy 

85th Regular Session, Agency Submission. Version 1 

Automated Bude.et and Evaluation Svstcm of Texas (ABESTl 

742 The Universitv of Texas of the Permian Basin 

Exp2015 Est 2016 

3,175,930 3,142,561 

0 0 

$8,902,127 $10,915.629 

109,9IO 0 

0 49,950 

$109,910 $49,950 

SJl ,515,573 $37,120,460 

2.A. Page 3 of 4 

1011812016 1:29:09PM 

Bud 2017 Req 2018 Req 2019 

3,142,561 2,922,023 2,922,023 

0 0 0 

SI0,915,629 $10,478,168 $10,478.168 

0 0 0 

49,950 0 0 

$49,950 $0 so 

$41.223,248 $24,339,589 $24,387,658 
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Goal /Objective f STRATEGY 

TOTAL. AGENCY RIDER APPROPRt\TIONS UEQUEST* 

GRAND TOTAL, AGENCY REQUEST 

METHOD OF FINANCING· 

Genenil Revenue Funds: 

General Revenue Fund 

sim't'OT AL 

General Revenue Dedicated Funds: 

770 Est 0th Educ & Gen lnco 

SUBTOTAL 

TOTAL, METHOD OF FINANCING 

2.A. Summary of Base Request by Strategy 

85th Regular Session, Agency Submission, Version I 

Automated Budizet and tvaluation Svstem o(Texus fABES'fl 

742 The lJniversitv of Texas of the Permian Basin 

Exp2015 Est 2016 

S31,515,!17J SJ7,120,460 

iS,689,247 30,034,J 31 

$25,689,247 $30,034, 13 I 

5.826.326 7,086,329 

$5,826,326 $7,086,329 

$31,515,573 $37,120,460 

•Rider appropriations for the historical years are included in the strategy amotJnts. 

2.A. Page 4 of 4 

10/18/2016 l:29:09PM 

Bud 2017 Req 2018 Req 2019 

$0 so 

$41,223,248 $24,339,589 $24,387,658 

33,747,696 22,685,421 22,685,421 

$33,747,696 $22,685,421 $22,685,421 

7,475,552 l,654,168 l,702,237 

$7,475,552 Sl,654,168 $1,702,237 

$41,223,248 $24,339,589 $24,387,6!18 
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2.8. Summary of Base Request by Method off<"inance 

85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

METHOD OF FINANCING Est 2016 Bud 2017 ------

GENERAL REVENUE 

General Revenue Fund 

REGULAR APPROPRIATIONS 

Regular Appropriations from MOF Table (2014-15 GAA) 

$0 $0 

Regular Appropriations from MOF Table (2016-17 GAA) 

$0 $30,034, 131 ~30,035, I 02 

Regular Appropriations MOP Table 

$0 $0 $0 

TRANSFERS 

TllECB Rider 71/HB I 00 Tuition Revenue Bond 

$0 $0 I $3,712,594 

···········"""''"''"·-·-----

TOTAi.,, General R"·enue Fund 

S25,68.9,247 $30,034,131 $33,747,696 

TOTAL, ALL GI;NERAL REVENUE 
$25,689,247 $30,034, 131 $33,747,696 

GENERAL REVENUE FUND ·DEDICATED 

2.B. Page l of 4 

10118/2016 1:29:10PM 

$0 $0 

$0 $0 

$22,685,421 $22,685,421 

$0 $0 

$22,685,421 $22,685,421 

$22,685,421 S22,685,421 
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2.8. Summary of Base Reque~t by Method of Finance 

8Sth Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (AH EST) 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

METHOD OF FINANCING 

GENERAL REYENUE .FUND- DEDICATED 

704 GR Dedicated - Estimated Board Authorized Tuition Increases.Account No. 704 

REGULAR APPROPRIATIONS 

TOTAL, 

Regular Appropriations from MOF Table (2014-15 GAA) 

$224,687 

Regular Appropriations from MOF Table (2016-17 GAA) 

$0 

BASE ADJUSTMENT 

Revised Receipts 

$(224,687) 

Comments: U.T. System Board of Regents approved the reduction of the tuition 
differential for graduate programs to match undergraduate rates. 

GR Dedicated - Estimated Board Authorlud Tuition Increases Account No. 704 

so 

770 GR Dedicated - Estimated Other Educational and General Income Account No. 770 

REGULAR APPROPRIATIONS 

Regular Appropriations from MOF Table (2014-15 GAA) 

$5.518,443 

$0 

$252,300 

$(252,300) 

so 

$0 

2.B. Page 2 of 4 

$0 

$252,300 

$(252,300) 

so 

$0 

10/18/2016 1:29:1-0PM 

~!.9 2018 Req 2019 

$0 $0 

$0 $0 

$0 $0 

so so 

$0 $0 
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2.8. Summary of Hase Request by Method of Finanu 

85th Regular Session, Agency Submission, Version l 

Automated Budget and Evaluation System of Texas (AHEST) 

Agency code: 742 Agency name· The University of Texas of the Permian Basin 

METHOD OJ: FINANCING 

GENERAI, REVENUE .f'UNQ- DEDlCATED 

Regular Appropriations from MOF Table (2016-17 GAA) 

$0 

Regular Appropriations MOF Table 

$() 

BASE ADJUSTMENT 

Revised Receipts 

$307.883 

·····-·----···-·····---------------
TOTAL, GR Dedicated - .Estimated Other Educational and General Income Account No. 770 

$5,826~326 

TOTAL GENF:RAL REVENUE FUND- DIWICATED- 704, 708 & 770 

SS,826,326 

TOTAL, ALL GENERAL REVEN HE FUND - DEDIC.\ TED 
$5,826,326 

TOTAL, GR & GR-DEDICATED FUNDS 

$31,515,573 

GRAND TOTAL $31,SIS,573 

$6,018,638 

$0 

$1,067,691 

$7,086,329 

$7,086,Ji9 

$7,086,329 

$37,120,460 

$37,120,460 

2.D. Page3 of4 

Bud 2017 

$6,072,270 

$0 

$1,403,282 

$7,475,552 

S7,475,.'i52 

$7,475,552 

$41,223,248 

$41,223,248 

J0/18/2016 1:29:10PM 

.Req 2018 --·--·······-~'L~~!.? __ 

$0 $0 

$1,654,168 $1,702,237 

$0 $0 

---- ----·-·--·····-···-····----

$1,654,168 $1,702,237 

$1,654,168 $1,702,237 

$1,654,168 SJ,702,237 

$24,339,589 $24,387,658 

$24,339,589 $24,387 ,658 
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Agency code: 742 

METHOD OF FINANCING 

FlJLL-TIME-EOliIVALENT POSITIONS 

REGULAR APPROPRIATIONS 

.Regular Appropriations from MOF Table 
(2014-15 GAA) 

Regular Approptiatiorts from MOF Table 
(2016-17 GAA) 

Regular Appropriations from MOF Table 

RIDER APPROPRIATION 

Art IX. Sec 6.J O(a)(2), Board or 
Administrator FTE Aqj ustment (20 I 4-15 
GAA) 

Art IX. Sec 6.10(a)(2), Board or 
Administrator FTE Adjustment (2016-17 
GAA) 

lJNAlJTHORIZED NUMBER OVER (BELOW) CAP 

Unauthorized number - Number Over 
(Below) Cap 

TOTAL, AD.JllSTED l<'TES 

NUMBER OF 100% FEDERAl,l,Y 

FUNDEDFTEs 

2.8. Summary of Base Request by Method of Finance 

85th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (A BEST) 

Agency name: The University of Texas of the Permian Basin 

Esl 2016 Bud 2017 

10/.18/2016 1:29:10PM 

Req 2018 Req 2019 
············-.······-········-·····-.···-·-----·----~~------~---

323.0 0.0 0.0 0.0 0.0 

0.0 320.7 317.5 0.0 0.0 

0.0 0.0 0.0 338.2 336.4 

19.6 0.0 0.0 0.0 0.0 

o.o 32.I 31.8 0.0 o.o 

0.0 0.8 9.2 0.0 0.0 

342.6 353.6 358.5 338.2 336.4 

0.0 0.11 0.0 0.0 o.o 

18 
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2.C. SummRry of Base Request by Object of Expense 10/18/2016 1:29:11PM 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System ofTexa~ (ABEST) 

742 The University of Texas of the Permian Hasin 

08.JECT OF EXPENSE Exp2015 Est 2016 Bud 2017 BL2018 BL 2019 

1001 SALARIES AND WAGES $11.285,386 $14,071,275 $14,252,702 $6,081.356 $6.113.202 

1002 OTHER PERSONNEL COSTS $545,786 $798,003 $901,645 $788,183 $827.592 

1005 FACULTY SALARIES $8,689,063 $10,568,381 $11,183,471 $3.467,936 $3,479,634 

2003 CONSUMABLE SUPPLIES $0 $205,000 $100,000 $150,000 $100,000 

2004 UTILl'l1£S $178,361 $0 $0 $0 $0 

2005 TRAVEL $33,322 $84,000 $109,000 $60,000 $60.000 

2008 DEBT SERVICE $8,474.820 $8,475,900 $12,186,357 $12,186,357 $12.186.357 

2009 OTHER OPERATING EXPENSE $2.308,835 $2,817,901 $2,290,073 $1.505,757 $1.470.873 

5000 CAPITAL EXPENDl'T"URES $0 $100,000 $200,000 $100,000 $150.000 

OOE Tot.al (Exduding Riders) Sll,515,573 $37,.120,460 $41,223,248 $24,339,589 $24,387 ,658 

OOE Total (Riders) 

Grand Total $31,515,573 S37,120,460 $41,223,248 $24,339,589 $24,387 ,658 

2.C Page I of I 
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2.D. Summary of Base Request Objeetive Outtomes 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation system of Texas (ABEsn 

742 The University of Texas of the Permian Basin 

Goal/ Objective I Outcome Exp2015 Est 2016 

Provide Instructional and Operations Support 
I Provide Instructional and Operations Support 

KEY % 1st-time, Full-time, Degree-seeking Frsh Earn Degree In 6 Yrs 

40.00% 40.00% 

2 % 1st-time, Full-time, Degree-seeking White J<rsh Earn Degree in 6 Vrs 

38.00"/o 38.00% 

J % !St-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 6 Yrs 

41.00"1.i; 41.00% 

4 % ht-time, Full-time, Degree-seeking Black l'rsh Earn Degree in 6 Yrs 

36.00% 36.00% 

!i % ht-time, Full-time, Degree-seeking Other Frshmn Earn Deg in 6 Yrs 

45.0<Y'/o 45.00% 

KEY 6 % 1st-time, Full-time, Degree-seeking Frsh Eam Degree in 4 \'rs 

24.00"A. 24.00% 

7 o/o lst•time, Full-time, Degree-seeking White Frsh Earn Degree in 4 Yrs 

24.0C1Yo 24.00% 

8 % ht-time, l''ull-time, Degree-seeking Hisp l<'rsh Earn Degree in 4 Yrs 

24.0<Y'/o 24.00% 

9 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 4 \'rs 

11.00% 11.00% 

to % 1st-time; Full-time, Degree-seeking Other f'rsh Earn Degree lit 4 Yrs 

35.00% 35.00% 

KEY 1l Persistence Rate 1st-time, Full-time, Degree-seeking F'rsh after I Yr 

68.0!1% 68,000.00% 

12 Persistence bt-time, Full-time, Degree-seeking White Frsh after 1 Yr 

68.00"/o 68.00% 

2.D. Page I of3 

I0/18/2016 1:29:11PM 

Bud 2017 BL 2018 B.L 2019 

40.00% 40.00% 40.00% 

38.00% 38.00% 38.00% 

41.00% 41.00% 41.00% 

36.00% 36.00% 36.00% 

45.00% 45.00% 45.00% 

24.00% 24.00% 24.00% 

24.00% 24.00% 24.00% 

24.00% 24.00% 24.00% 

11.00% 12.00% 12.00% 

35.00% 35.00% 35.00% 

68,000.00% 68.00% 68.00% 

68.00% 68.00% 68.00% 

20 



2.D. Summary of Base Request Objedive Outcomes 

85th Regular Session, Agency Submission, Version I , 
Automated Budget and Evaluation system of Texas (ABEST) 

742 The tJninrsity of Texas of the Permian Basin 

Goal/ Objective I Outcome Exp 2015 Est 2016 

KEY 

KEY 

KEY 

KEY 

KEY 

KEY 

lJ Persistence lst•time, Full•time, Degree-seeking Hisp Frsh after I Yr 

70.00"/ci 

14 Persistence ht-time, Full-time, Degru-seeking Brack Frsh after I Yr 

41.000/o 

15 Persistence 1st-time, 1-'ull-time, Degree-seeking Other Frsh after 1 Yr 

74.0(1X. 

16 Percent ofSeme~ter Credit Hours Completed 

95.00'% 

17 Certilication Rate of Teacher Education Graduates 

86.00"/o 

18 Percentage of Underprepared Students Satisfy TSI Obligation in M.ath 

21.00% 

19 Percentage of Underprepared Students Satisfy TSI Obligation in Writing 

42.00"/o 

20 Percentage of llnderpreparcd Students Satisfy TSI Obligation in Reading 

32.00"/i> 

21 % of Baccalaureate Graduates Who Are 1st Generation College Graduates 

56.00"/& 

22 Percent of Transfer Students Who Graduate within 4 Years 

59.0(J>/o 

23 Percent of Transfer Students Who Graduate within 2 Years 

36.0!1'/o 

24 o/o Lower mvision Semester Credit Hours Taught by Tenured/Tenure· Track 

45.0CY'/9 

26 State Licensure Pass Rate of Engineering Graduates 

70.00% 

50.00'Vo 

74.00% 

95.00% 

86.00% 

2250% 

42,00% 

37.00% 

60.00% 

59.000/o 

36.00% 

40.00% 

100.0CY'/o 100.00% 

2.D. Page 2 of3 

10/18/2016 1 :29:11PM 

·····~--~- .. ·-----······~~ .. -
Bud2017 Bl, 2018 BL 2019 

70.00% 69.00% 69.00% 

50.00% 50.00% 50.00% 

74.00% 70.00% 70.00% 

95.00% 95.00% 95.00% 

85.00% 85.00% 85.00% 

22.50% 22.50% 22.50% 

42.00% 42.00% 42.00% 

37.00% 37,00% 37.00% 

60,00% 60,00% 60.00% 

59.00% 59,00% 59.00% 

36.00% 36.00% 36.00% 

40.000/o 40.00% 40.00% 

90.00% 90.00% 90.00% 

21 



2.D. Summary of Base Request Objective Outfomes 

85th Regular Session. Agency Submission, Version t 
Automated Budget and Evaluation system of Texas (AB EST) 

742 The University of Texas of the Permian Basin 

___ .. ____ .. ________ 
-------··--·······""··············· .. ··········----················ ...... ················------ ····--------·········~····· 

Goa.II ObjectiVe I Outcome Exp 2015 

KEY 

27 State Licensure Pass Rate of Nursing Graduates 

92.Q(1'/o 

JO Dollar Value of External or Sponsored Research Funds (in Millions) 

1.60 

JI External or Sponsored Research Funds As a % of State Appropriations 

5.600.41 

32 External Research Funds As Percentage Appropriated for Research 

349.00'% 

48 % Endowed Professorships/Chairs Unfilled for All/Part of Fiscal Year 

49 Average No Months Endowed Chairs Remain Vacant 

11.00 

Est 2016 

92.00% 

1.75 

6.00% 

400.00% 

27.00% 

5.00 

2.0. Page 3 of 3 

Blid2017 BL 2018 

80.00% 80.00% 

1.70 1.70 

6.00% 6.00% 

400.00% 400.00% 

27.00% 27.00% 

5.00 S.00 

10/18/2016 1:29:IIPM 

Bl, 2019 

80.00% 

l.70 

6.00% 

400.00% 

27.00% 

S.00 
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Agency code: 742 

Priority Item 

College of Engineering 

2 Isl Generation Access 

3 Restoration of 4% Budget Reduction 

Total, Exceptional Items Request 

Method of Financing 

General Revenue 

General Revenue • Dedicated 

Federal Funds 

Other Funds 

Full Time Equivalent Positions 

Number of J 00% ·Federally Funded FTEs 

2.E. Summary of Exceptional Items Request 

85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas of the Permian Basin 

2018 2019 

GR and GR and 
GR/GI{ Dedicated All Funds l>edkated All J."unds 

$1,200,000 $1,200,000 7.0 $1,200,000 $1,200,000 

$1,200,000 $1,200,000 6.0 $1,200,000 $1,200,000 

$437,461 $437,461 5.S $437,461 $437,461 
························--~··--·····---, 

$2,837,461 $2,837,461 18.5 $2,837,461 $2,837,461 
----···-·········-······ ··················-··"" . ·········-······ 

,,,,,_,,, ............. ·-··-<····-•·•··-~··-•m••••••~.-~·• ·············-·-······----.. 

$2,837,461 $2,837,461 $2,837,461 $2,837,461 

FTEs 

7.0 

6.0 

5.5 

18.5 

DATE: 10/18/2016 

TIME: 1:29:12PM 

········································"""" ____ _ 

Biennium 

and 

GR Dedicated All Funds 

$2,400,000 $2,400,000 

$2,400,000 $2,400,000 

$874,922 $874.922 
·-·····-····-·---~----~ 

$5,674,922 SS,674,922 

$5,674,922 $5,674,922 

..................... ,-----------------~·-... ·~·-·····---

$2,837,461 $2,837,461 $2,837,461 $2,837,461 $5,674,922 SS,674,922 
~-------~-.... -...... = ...... -... ~~--===······=·····::::······:::::······c;;o··.,,-:::;·-=·,~·;;:c-=·: 

18.5 18.5 

0.0 0.0 
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2.E. Page I of 1 



2.F. Summary of Total Request by Strategy 
85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 742 Agency name: The University ofTeus of the Permian Basin 

Goal!Ob/eclive/Sl'RATEGV 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

t OPERA TTONS SUPPORT 

3 STAFF GROUP INSURANCE PREMIUMS 

4 WORKERS' COMPENSATION INSURANCE 

6 TEXAS PUBLIC EDUCATION GRANTS 

TOTAL, GOAL t 

2 Provide Infrastructure Support 

Provide Operation and Maintenance of £&G Space 

1 E&O SP ACE SUPPORT 

2 TUITION REVENUE BOND RETIREMENT 

5 SMALL TNSTITIJTION SUPPLEMENT 

TOTAL, GOAL 2 

Base 

2018 

$0 

788,183 

20,896 

865,985 

Sl,675,064 

0 

12,186,357 

0 

$12,186,357 

Base 

2019 

$0 

827,592 

20,896 

874,645 
······~~-~---•-•• _ _.., ... ,.,, ... _. 

St,723,133 

0 

12,186,357 

0 

$12,186,357 

Exceptional 

2018 

$0 

0 

0 

0 

Exceptional 

2019 

$0 

0 

0 

0 
···············-·-·····~---.. _ .. ______ 

so 

0 

0 

0 

so 

so 

0 

0 

0 

$0 

2.F. Page I of4 

DATE: 

TIME: 

Total Request 
2018 

$0 

788,183 

20,896 

865,985 

Sl.,675,064 

0 

12,186,357 

0 

Sll,186,357 

10/1812016 

1:29:13PM 

Total Request 
2019 

$0 

827,592 

20,896 

874,645 
mm•••••-•·--.. --, 

Sl,723,133 

0 

12,186,357 

0 

$12,186,357 
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2.1<'. Summary of TQtal Request by Strategy 
85th Regular Session, Agency Submission, Version t 

Automated Budget and Evaluation System of Texas (AB EST) 

Agency code: 742 Agency name: The University ofTrxas of the Permian Basin 

Goal!ObjectivelSTRATEGY 

3 Provide Special Jtem Support 

Instructional Support Special Item Support 

PERFORMING ARTS CENTER 

2 INSTRUCTION ENHANCEMENT 

3 COLLEGE OF ENGINEERING 

4 SCHOOL OF NURSING 

S RURAL DIGITAL UNIVERSITY 

2 Research Special Item Support 

I CENTER FOR ENERGY 

3 Public Service Special Item Support 

1 PUBLIC LEADERSHIP INSTITUTE 

3 SMALL BUSINESS DEVP'.LOPMENT CENTER 

4 fnstillltional Support Special Item Support 

1 INSTITUTIONAL ENHANCEMENT 

S Rtceptionaf Item Request 

l EXCEP'tlONAL ITEM REQUEST 

TOTAt,GOAl, 3 

6 Research Funds 

Research Devefopmenl Fund 

l RESEARCH DEVELOPMENT FUND 

3 Comprehensive Research Fund 

I COMPREHENSIVE RESEARCH FUND 

TOT AL, GOAL 6 

Base 

2018 

$171,000 

3,078,000 

8:50,000 

1,152,000 

1.500,000 

179.277 

478,073 

147.795 

2,922,023 

0 
·······--~--~~~-·· 

$10,478,168 

() 

() 

so 

Base 

2019 

$171,000 

3,078,000 

850.000 

1,152,000 

1,:500,000 

179,277 

478,073 

147,795 

2,922,023 

0 

S I0,478,168 

0 

0 

$0 

Exceptional 

2018 

$7,125 

128.250 

1,200,000 

48,000 

0 

7,470 

19,920 

6,158 

220.538 

1.200,000 

$2,837,461 

0 

0 
·······~~-~,--

so 

2.F. Page 2 of 4 

Exceptional 

2019 

$7,125 

128,250 

1.200.000 

48,000 

0 

7,470 

19,920 

6,158 

220,538 

U00,000 

$2,837,461 

0 

0 

so 

DATE: 

TIME: 

Total Request 
2018 

$178,125 

3.206,250 

2.050,000 

1,200;000 

1,500,000 

186,747 

497,993 

153,9:53 

3,142,561 

1,200,000 

$13,315,629 

0 

0 

10118/2016 

1:29:13PM 

Total Request 

2019 

$178,125 

3,206.250 

2,050,000 

1,200,000 

1,500,000 

186.747 

497,993 

153,953 

3, 142,561 

1,200,000 
..... ~-····-·-........ __ 

S13,31S,629 

0 

0 
·---.. -----···· .. ··--··-···-

so so 
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Agency code; 742 

Goal/Objective/STRA TEGV 

TOTAL, AGENCV 
STRATEGY REQUEST 

TOTAL, AGENCV RIDER 
APPROPRIAflONS REQUEST 

GRANO TOTAL, AGENCV REQUEST 

2.F. Summary ofTolal Request by Slrategy 
85th Regular Session, Agency Submission, Version I 

Automated Budl!,et and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas or the Permian Basin 

Base 

2018 

$24,339,589 

$24,339,589 

.Base 
2019 

$24,387,658 

$24,387,658 

Etceptional 

2018 

$2,837,461 

$2,837,461 

2.F. Page 3 of4 

Exceptional 
2019 

$2,837,461 

$2,837,461 

DATE: 
11ME: 

Total Request 
2018 

$27,177,050 

$27,177,050 

10/1812016 

1:29:1.JPM 

Total Request 
2019 

$27.225,.119 

527,225,119 
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2.F. Summary of Total Request by Strategy DATE: 10/18/2016 
85th Regular Session, Agency Submission, Version I TIME: 1:29:13PM 

Automated Budget and Evaluation System of Texas (ABESn 

Agency code: 742 Agency name: The University of Texas ofthe Permian Basin 

.Base Base Exceptional Exceptional Total Request Total Request 
Goal/Obiective/STRATEGY 2018 2019 2018 2019 2018 2019 

General Revenue l'unds: 

1 General Revenue Fund $2M85,42t $22,685,421 $2,837,461 $2,837,461 $25,522,882 $25,522,882 

$22,685,421 522,685,421 52,837,461 $2,837,461 525,522,882 S25,..'i22,882 

General Revenue Dedicated Funds: 

770 Est 0th Educ & Gen lnco 1,654,168 1,702,237 () 0 1,654,168 1,702.237 

$1,654,168 St,702,237 so so Sl,654.,168 Sl,702,237 
,,,.,,,.,, • .,,,.w•m•·--~··•--•••••••mm- .................. _., ___ 

TOTAL, METHOD OF }"JNANCING $24,339,589 $24,387,658 $2,837,461 52,837,461 $27,177,050 $27,225,119 

FULL TIME EQUIVALENT POSITIONS 338.2 336.4 18.5 18.5 356.7 354.9 

27 
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2.G. Summary or Total Request Objective Outcomes 

85th Regular Session. Agency Submission, Version I 
Automated Budget and Evalu!ltion system of Texas (Al3ESl) 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

Gonl/ Objective I Outcome 

BL 
2018 

Provide lnstmctional and Operations Support 

Provide Instructional and Operations Support 

Bt 
2019 

KEV 1 % lst•time, Full-time, Degree-seeking Frsh I~arn Degree in 6 Yrs 

40.00% 40.00% 

2 % I st-time, Full-time, Degree-seeking White Frsh Earn Degree in 6 Yrs 

38.00% 38.00% 

3 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 6 Yrs 

41.00% 41.00% 

4 % ht-time, Full-time, Degree-seeking Black Frsh Earn Degree In 6 Yrs 

36.00% 36.00% 

5%1st-time, Full-time, Degree-seeking Other J<rshmn Earn Deg in 6 Yrs 

45.00% 45.00% 

KEV 6 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs 

24.00% 24.00% 

7 % 1st-lime, Full-time, Degree-seeking White Frsh Earn Degree in 4 Yrs 

24.00% 24.00% 

8 % ht-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 4 Yrs 

24.00% 24.00% 

1<;xcp 
2018 

2.{.J. Page I of 4 

Excp 
2019 

Date : 10/18/2016 

Time: 1:29:1JPM 

------- --------···---··--··-

Total 
Request 

2018 

40.00%1 

38.00% 

41.00% 

36.00% 

45.00"/o 

24.000.4 

24.00"A> 

24.00% 

Total 
Request 

2019 

40.00% 

38.00% 

41.00% 

36.00% 

45.00% 

24.00% 

24.00% 

24.00% 
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2.G. Summary of Tota.I Request Objective Outcomes 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation system of Texas (ABEST) 

------------ -·--··-------···-··--------
Agency code: 742 Agency name; The University of Texas otthe Permian Basin 

Goal/ Objective I O•ittome 

8(, 

2018 
HL 
2019 

9 % ht-time, Full-time, Degree-seeking Black .Frsh Earn Degree in 4 Yrs 

12.00% 12.00% 

10 % ht-lime, Full-time, Degree-seeking Other Frsh l:arn Degree in 4 Yrs 

35.00% 35.00% 

KEY 11 Persistence Rate 1st-time, Full-time, Degree-seeking Frsh aftu 1 Yr 

68.00% 68.00% 

12 Persistence !st-time, Full-time, Degree-seeking White Frsh after 1 Yr 

()8.00% 68.00% 

13 Persistence 1st-time, Full-time, Degree-seeking Hisp Frsh after t Yr 

69.00% 69.00% 

14 Persistence !st-time, Full-time, Degree-seeking Black J•rsh after I Yr 

50.00% 50.00% 

15 Persi.sten<'e ht-time, Full-time, Degree-seeking Other Frsh after I Yr 

70.00% 

16 Percent of Semester Credit Hours Completed 

9.5.00% 95.00!Yo 

KEY 17 Certification Rate of Teacher Education Graduates 

85.00% 8.5.00% 

Excp 
2018 

2.G. Page 2 or 4 

Excp 
2019 

Total 
Request 

2018 

12.000/o 

35.0Wo 

68.000/o 

68.000/o 

69.00''Ai 

50.00% 

70.00"/o 

95.000/o 

85.00% 

Date : I0/1812016 
Time: l :29: 13PM 

Total 
Request 

20.19 

12.00% 

35.00% 

68.00% 

68.00% 

69.00% 

50.00% 

70.00% 

95.00% 

85.00% 
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2.G. Summary of Total Request Objective Outcomes 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation system ofTexas (ABEST) 

Agency code: 742 Agency naine: The University of Texas of the Permian Basin 

Goal/ Objective I Outcome 

BL 
2018 

BL 
2019 

18 Percentage of llnderprepared Students Satisfy TSI Obligation in Math 

22.50% 22.50% 

Excp 
2018 

19 Percentage ofllnderprepared Students Satisfy TSI Obligation In Writing 

42.00% 42.00% 

20 Percentage of.Underprepared Students Satisfy TSI Obligation in Reading 

37.00% 37.00% 

KEY 2. I % of Baccalaureate Graduates Who Are 1st Generation College Graduates 

6CJ.00% 60.00% 

KEY 22 Percent of Transfer Students Who Graduate within 4 Years 

59.00% 59.00% 

KEY 23 Pertent of Transfer Students Who Graduate within 2 Vea rs 

36.00% 36.00% 

KEY 24 % Lower Division Semester Credit Hours Taught by Tenuredffenure-Track 

40.00% 40.00% 

KEY 26 State Lkensure Pass Rate of Engineering Graduates 

90.00% 90.00% 

KEV 27 State Llcensure Pass .Rate of Nursing Graduates 

80.00% 80.00% 

2.G. Page 3 of 4 

Total 
Request 

2018 

22.50% 

42.00% 

37.00% 

60.000/o 

59.00o/o 

36.00% 

40.000/o 

90.00"/o 

80.00"/o 

Date : 1011sno16 
Time: 1:29:1JPM 

Total 
Request 

2019 

22.50% 

42.00% 

37.00% 

60.00% 

59.00% 

36.00% 

40.00% 

90.00% 

80.00% 
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2.G. Summary of Total Request Objective Outcomes 

85th Regular Session, Agency Submission, Version I 
Automated Budget and £valuation system of Texas (ABEST) 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

Goal/ Objective I Outcome 

HI.. 
2018 

.BL 
2019 

KEY 30 Dollar Value of External or Sponsored Research l<'unds (in Millions) 

1.70 1.70 

31 External or Sponsored Research Funds As a % of State Appropriations 

6.00% 6.00% 

32 External Research Funds As Percentage Appropriated for Research 

400.00% 400.00% 

48 "lo Endowed Professorships/Chairs Unfilled for All/ParfoU'isul Year 

27.00% 27.00% 

49 Average No Months f:ndowed Chairs Remain Vacant 

5.00 5.00 

Exc:p 
2018 

2.0. Page 4 of 4 

Excp 
2019 

Total 
Request 

2018 

1.70 

6.00"/n 

400.00"/o 

27.00"A. 

5.00 

Date: 10/18/2016 

Time: t:29:13PM 

Total 
Request 

2019 

1.70 

6.00% 

400.00% 

27.00% 

5.00 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

J.A. Strategy Request 
.85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTexas (ABEsn 

--····-·-----··-------------

742 The Univtrsity of Texas of the Permian. Basin 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

Operations Support 

lH~SCRIPTJON Exp ~015 Est 2016 

Service Categories: 

Service: 19 

Bud 2017 
--~-------- ........................ --------·-···----------------- .................. ·----------···-·--·--------------·-·-'-----------------------------

Output Measures: 
I Number of Undergraduate Degrees Awarded 

2 Number of Minority Graduates 

3 NumberoflJnderpreparcd Students Who Satisfy TSI 
Obligation in Math 
4 Number of Underprcpared Students Who Sa.tisfy TSI 
Obligation in Writing 
5 Number ofUnderprepared Students Who Satisfy TS! 
Obligation in· Reading 

6 Number of Two-Year College Transters Who Graduate 

Efficiency Measures: 

KEY I Administrative Cost As a Percent of Operating Budget 

KEY 2 Avg Cost of Resident Undergraduate Tuition and Fees for 
l5SCH 

Explanatory/Input Measures: 

I Student/Faculty Ratio 

2 Number of Minority Students Enrolled 

3 Number of Community College Transfers Enrolled 

4 Number of Semester Credit Hours Completed 

725.00 

367.00 

21.30 

42.20 

31.70 

276.00 

9.77% 

3,318.00 

23.00 

2,723.00 

1,379.00 

Sl,566.00 

718.00 

374.00 

22.50 

42.00 

37.00 

330.00 

8.71 % 

3,515.00 

21.00 

2.756.00 

1,357.00 

50,678.00 

( 1) - Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions. 

3.A. Page 1 of 43 

730.00 

374.00 

22.50 

42.00 

37.00 

260.00 

8.71 % 

3,615.00 

21.00 

2,500.00 

1,200.00 

s2.ooo.oo 

10/1812016 1:29:14PM 

Income: A.2 

(1) 

BL2018 

740,00 

390.00 

22.50 

4i.OO 

37.00 

280.00 

8.71 % 

3,723.00 

21.00 

2,500.00 

1.200.00 

52,000.00 

Age: B.3 

(1) 

BL2019 

740.00 

390.00 

22.50 

42.00 

37.00 

280.00 

8.71 % 

3,835.00 

21.00 

2,500.00 

1,200.00 

52,000.00 
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3.A. Strategy Request 

85th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Tens of the Permian Basin 

GOAL: 

OBJECTIVE; 

Provide Instructional and Operations Support 

Provide lnstru<.iional and Operations Support 

STRATEGY: Operations Support 

CODE DESCRIPTION 

5 Number of Semester Credit Hours 

6 Number of Students Enrolled as of the Twelfth Class Day 

KEY 7 Average Student Loan Debt 

KEY 8 Percent of Students with Student Loan Debt 

KEY 9 Average Financial Aid Award Per Full-Time Student 

KEY 10 Percent ofFull-Time Students Receiving Financial Aid 

Objects of Expense: 

IOOI SALARIES AND WAGES 

1005 FACULTY SALARIES 

2009 OTHER OPERATING EXPENSE 

TOT AL, OBJECT Of' EXPENSE 

Method of 11inancing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE 11UNDS) 

Method of 11inancing: 
770 Est 0th Educ & Gen Inco 

Exp 2015 

56,967.00 

5.560.00 

16,776.00 

50.00% 

8,089.00 

95.00% 

$4,203,087 

$5,315,867 

$323,404 

$9,842,358 

$5,611,068 

55,611,068 

$4,231,290 

Est2016 
. --···-·-· .......... 

54.162.00 

5,974.00 

17,000.00 

50.00 % 

8,330.00 

95.00 % 

$5,643.082 

$7,182,386 

$457.369 

SlJ,282;837 

$8,028,996 

$8,028,996 

$5,253,841 

(1)- Formula fµnded strategies are not requested in 2018-19 because amounts are not determined by institutions. 

3.A. Page 2 of 43 

l0/18/2016 1:29:14PM 

Servicx: Categ<nics: 

Service: 19 Income: A.2 Age: B.3 

(1) (1) 

Bud2017 BL2018 BL 2019 
. .................... ·-·-···-.... -... - ................... 

55,000.00 55,000.00 55.QOO.OO 

6,000.00 6,000.0(} 6,000.00 

17,300.00 17,600.00 17,600.00 

50.00% 50.00 % .50.00% 

8,500.00 8,750.00 8,750.00 

95.00 % 95.00 % 95.00 % 

$5,851,954 $0 $0 

$7,699,608 $0 $0 

$0 $0 $0 

$13,551,562 so $0 

$8,079,216 $0 $0 

$8,079,21.6 so so 

$5,472,346 $0 $0 
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J.A. Strategy Request 10/18/2016 1:29:l41'M 

85th ~egular Session, Agency Submission. Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas ofthe Permian Basin 

GOAL: 

OBJECiWE: 

Provide lnstru1,,'tional and Operations Support 

Provide Instructional and Operations Support 

STRATEGY: Operations Support 

CODE OESCRIPTION ~:xp 2615 

SUBTOTAL, MOF' (GENERAL REVENUE FlJNDS • DEDICATEI>) $4,231,290 $5,253,841 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF J~INANCE (EXCLUDING RIDERS) S9,842,358 $13,282,837 

HILL TIME EQUIVALENT POSITIONS: .151.7 148.3 

STRATEGY DESCRIPTION AND .JUSTIFICATION: 

Service Categories: 

Service: 19 

Bud 2017 

$5,472,346 

SlJ,551,562 

152.9 

Income: A.2 

(1) 

BL 2018 

$0 

so 

so 

152.l 

The Instruction and Operations fonnula provides funding for faculty salaries. departmental operating expense, library, instructional administration, research enhancement, 
student services and institutional support. These funds are distributed on a weighted seme.~tet credit hour basis. The rate per credit hour is established by the Legisla1ure 

each biennium. 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

{1)- Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions. 
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Age: .B.3 

(1} 

BL 2019 

so 

$0 

so 

152.t 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3.A. Strategy Reque!lt 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABESl) 

.................... , ... _, ___ ,. ___________ _ 
742 The University of Texas ofthe Permian Basin 

Provide Instructional and Operatiotts Support 

Provide Instructional and Operations Support 

Operations Support 

DESCRIPTJUN Exp 2015 E5t 2016 

Se,-vice Categories: 

Service: 19 

Bud2017 

10/18/2016 1:29:14PM 

Income: A.2 

(1) 

BL 2018 

Age: B.3 

(1) 

BL2019 
............................................................. -.. ············-···---~----·------------------------------

F:XPLANATION Of' BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL· ALL FUNDS 
Base Soending fEst 2016 +Bud 2017) Baseline Request <BL 2018 +BL 2019> 

$26,834,399 $0 

OIENNlAL 
CttANGE 

$(26,834,399) 

EXPLANATION OF BIENNIAL CHANGE 
$ Amount £xn!anatjon(s) of Amount (must specify MOFs and FTEsl 

$(26,834,399) Formula funded strategics are not requested in 2018-19 

because am<)Unts are not determined by institutic:ms. 

5(26,834,399) Total on:xplanation of Biennial Change 

(1) - Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions. 

3.A. Page 4 of 43 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3.A. Strategy Request 
85th Regular Session. Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

Provide Instructional and Operations Support 

Provide hlstructional and Operations Support 

3 Staff Group Insurance Premiums 

DESCRIPTION Exp 2015 Est 2016 

10/18/2016 1:29:14PM 

Service Categories: 

Service: 06 Income: A_2 Age: B.3 

Bud 2017 BL2018 BL2019 
-----------w··-•••••••~•"H• .. ••••_.~ ••• .. ••••••••••••••••••••••••··- •••••·•····•··••·•••··-·-·•··•••••• • ••••••••••••••••••••••••··-··---••--•-•-••·--•·- ••••••••••••••••----··--- •••••••·-•·•-• .. •••-.. ---·····•·•...,_~ .. .-. .... 

Objects of Expense: 

1002 OTHER PERSONNEL COSTS 

TOTAL, OHJECT OF EXPENSE 

Method of Financing: 

770 Est 0th Educ & Gen lnco 

SUBTOTAL. MOI<' (GENERAL REVJ<:NUE FUNDS· DEnlCATEll) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF PINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND .JllSTIPICATJON: 

$545,786 

$545,786 

$545.786 

$545,786 

S54S,786 

$798,003 

$798,003 

$798,003 

$798,003 

$798,003 

This sirategy is to provide propmtional share of staff group insurance premiums paid from Other Educational and General Funds. 

EXTERNAL/INTERNAL ltACTORS IMPACTING STRATEGY: 

:i.A. Page 5 of 43 

$901,645 

$901,645 

$901,645 

$901,645 

$901,645 

$788,183 

$788,183 

$788,183 

$788,183 

S788j18l 

$788;183 

$827,592 

$827,592 

$827,592 

$827,592 

$827,592 

$827,592 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3.A. Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

10/18/2016 1:29:14PM 

·---------------------····-· ......... --------~------··· 
742 The University of Texas of the Permian Basin 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

3 Staff Group Insurance Premiums 

DESCRIPTION Exp2015 Est 2016 

Service Categories: 

Service: 06 Income: A.2 Age: R.3 

Bud 2017 BL 2018 BL2019 
-----·-··-·····-·•-"""""""'"""'" ___ _ 

EXPl,ANATION OP DlENNlAl, CHANGE (Includes Rider amounts): 

STRATEGY BIENNIAL TOT AL• ALL FUNDS 
Base Spending <Est 2016 +Bud 2017> Baseljne Begµest <BL 2018 +BL 20191 

$1.699,648 $1.615.775 

BIENNIAL 
CHAN Gt 

$(81873) 

3.A. Page 6 of 43 

EXPLANATION OF BlENNIAL CHANGE 
$ Amount faplMqtjonfs) of Amount (must sllCcify MOf$ and ffEs) 

$(83,873) Change results from a proportional share of anticipated 
rate increases and growth. 

$(83,873) Total of Explanation of Biennial Change 
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J.A. Stralegy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABES1) 

10/18/2016 l:29:14PM 

.................................................................................................................. ----------------------------------------------~ 

742 The University of Texas o.f lhe Permhm Basin 

GOAL: 

OBJECTIVE: 

STRATEGY: 

Provide Instructional and Operations Support 

Provide In!<truetional and Operations Support 

4 Workers' Compensation Insurance 

CODE DESCRIPTION 

Objects of Expense: 

2009 OTHER Ol'l~RATING tXPHNSE 

TOTAL, 08.JECT OF EXPENSE 

Method of Financiug: 

I General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDl'.:RS) 

TOTAL, METHOD OF l<'INANCE (EXCUJDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND .HJSTII'ICATION: 

Exp 2015 

$20,896 

S20,896 

$20,896 

$20.896 

$20,896 

Est 2016 

$20,896 
$20,896 

$20,896 
$20,896 

$20,896 

The strategy funds the Worker's Compensation payments related to Educational wid General Ftmds. 

EXTERNAlJINTERNAL f<'ACTORS IMPACTING STRATEGY: 

3A Pa.ge 7 of43 

Service Categories: 

Service: 06 Income: /\.2 Age: B.3 

Bud 2017 BL2018 BL 2019 
·············--·······-·~····-···---·-·····-----------------

$20,896 

$20,8% 

$20,896 

$20,896 

S20,896 

$20,896 

$20,896. 

$20,896 

S20,896 

$20,896 

S20,896 

$20,896 

$2(),896 

$20,896 

$20,896 

$20,896 

520,896 

38 



3.A. Strategy Request 10118/2016 1:29:14PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

85th Regufar Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABES'T) 

742 The University ofTcxas of the Permian Basin 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

4 Workers' Compensation Insurance 

DESCRIPTION Exp 2015 Est 1016 

EXPLANATION OI<" BU.:NNIAL CHANGE (includes .Rider amounts): 

Service Categories: 

Service: 06 Income: A.2 

Bud 2017 BL 2018 

STRATEGY BIENNIAL TOTAL· ALL FUNDS EXPLANATION OF BIENNIAL CHANGE 

Age: B.3 

BL 2019 

Base Spendjng <Est 2016 +Bud 2017) Baseline Request <BL 2018 +BL 2019> 
BIENNIAL 
CHM GE $Amount Explanatjon(s) ofAmoupt (must specjfy MOFs and FTEs> 

$41,792 $41.792 $0 $0 NIA 

$0 Total of Explanation of Biennial Change 

3,A, Page 8 of 43 
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3.A. Strategy Request 
85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABESl) 

......................................•......• ·············-······---··········-----~---------------------------------

742 The tlnlversity of Texas of the Permian Basin 

GOAL: 

OBJECTIVE: 

STRATEGY: 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

6 Texas Public Education Grants 

CODE DESCRIPTION 

Object.' ofE1pense: 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT ()j.' EXPENSE 

Method of Financing: 
770 Est 0th Educ & Gen lnco 

SUBTOTAL, MOF (GENERAL R.F;VENUE JllJNDS ·DEDICATED) 

TOTAi.,, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSll'IONS: 

STRATEGY DESCIUPTION AND ,HJSTIFICA TION: 

E.xp 2015 

$759.712 

S759,712 

$759,712 

S759,7l2 

$759,712 

Est 2016 

$850.891 
$850,891 

$850,891 

SSS0,891 

$850,891 

Service Categories: 

Service: 20 

Bud 2017 

$857,411 

$857,411 

$857,411 

$857,411 

$857,411 

This strategy resprescnts tuition set aside for the Texas Public Education Grants program as required by Section 56.033 of the Texas Education Code. 

EXTERNAUINTERNAL FACTORS IMPACTING STRATEGY: 

3.A. Page 9 of 43 

10/18/2016 1:29:l4PM 

Income; A.2 Age: B.3 

BL2018 BL 2019 

$865,985 $874,645 

$865,985 $874,645 

$865,985 $874,645 

S865,985 $374,645 

S865,985 S874,645 

$865,985 $874,645 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

J.A. Strategy Request 
85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

Provide In~tructional and Operations Support 

Provide Instructional and Operations Support 

6 Texas Public Education Grants 

DESCRIPTION Exp 2015 Est2016 

10/18/2016 1:29:14PM 

Service Categories: 

Service: 20 Income: A.2 Age: B.3 

Bud 2017 BL21H8 BL 2019 

EXPl.ANATJON Of' BIENNIAL CHANGE (includes Rider amounts): 

SIRA TEGY BIENNIAL TOTAL • ALL FUNDS 
Base Spendjng <l;st.2016 +Dud 20t7l Baseline Request <BL 2018 +BL 2019) 

$1,708.302 $1,740.630 

BIENNIAL 
CHANGE 

$32,328 

3.A. Page JO of 43 

EX!>LANAJION OF BIENNlAL ClU\NGE 
$ Amoum Exolanation(s) o(Amount (must specify MOFs and PTESl 

$32,328 Estimated increase in resident and nonresident 
enrollment 

$32,328 Total of .Explanation of Biennial Change 
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GOAL: 2 Provide Infrastructure Support 

3.A. Strategy Request 
85th Regular Session, Ageticy Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

OBJECTIVE: Provide Operation and Maintenance of E&G Space 

STRATEGY: Educational and General Space Support 

CODE Exp 2015 Est 2016 
------------------------····-····-·····-········- ....................................................... .. 

Efficiency Measures: 
I Space Utilization Rate of Classrooms 

2 Space Utiliz11tioti Rate of Labs 

Objeds of Expense: 

1001 SALARfES AND WAGES 

2004 lJTILITIES 

TOTAL, OB.JECT OF EXPENSE 

Method of Hnaneing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 

770 Est 0th Educ & Gen lnco 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDIC,-\ TED) 

38.00 

25.00 

$1,931,603 

$178,361 

S2,I09,964 

$1,853,795 

Sl,853,795 

$256,169 

$256,169 

34.00 

20.00 

$2,060,354 

$0 
52,060,354 

$1.876.760 
Sl,876,760 

$183.594 

5183,594 

(1) ·Formula funded strategies are not requested in 2018·19 because amourtts a~ not determined by institutions. 

3.A. Page 11of43 

10/18/2016 1:29:14PM 

Service Categories: 

Service: 10 Income: A.2 Age: B.3 

(1) (1) 

Bud 2017 BL 2018 BL 2019 
···············-··-·-····-······----·~---~~-

38.00 38.00 38.00 

20.00 20.00 20.00 

$2,073,798 $0 $0 

so $0 so 
$2,073,798 so $0 

$1,829,648 SO $0 

St,829,648 so so 

$244,150 so $0 

$244,150 so so 
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3.A. Strategy Request 10/18/2016 1:29:14PM 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABES'f) 

·············-------------------------------~ 

742 The University of Texas of the Permian Basin 

GOAL: 2 Provide Infrastructure Support 

OB.IECTIVE: Provide Operation and Maintenance of E&G Space 

STRATEGY: Educational and General Space Support 

CODE DESCRIPTION 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVAI,ENT POSITIONS: 

STRATEGY DESCRIPTION ANO JUSTIFICATION: 

Exp 2015 Est 2016 

S2,109,964 $2,060,354 

35.0 35.0 

Service Categories: 

Service: 10 

Dud2017 

$2,073,798 

35.0 

Income: A.2 

(1) 

UL 2018 

so 

so 

35.0 

The Infrastructure Support formula distributes funding associated with plant-related formulas and utilities. The formula is driven by the predicted square feet for 
universities' educational and general activities produced by the Coordinating Board Space Projection Model. The portion of the formula related to utilities is adjusted to 
rellect differences iii unit costs for purchased utilities, including electricity, natural ga.~, water and wastewater, and thennal energy. 

EXTERNAUINTERNAL J<'ACTORS IMPACTING STRATEGY: 

(1) - Formula funded strategies are not requested in 2018-19 because amounts are not determined by institutions. 

3.A. Pagel2of43 

Age: BJ 

(1) 

BL 2019 

so 
35.0 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

com: 

2 Provide lnfrastrucl.ute Support 

3.A. Strategy Request 
85th Regular Session, Agency Subruission, Version I 

Automated Budget and Evaluation System of Texas (A BEST) 

10/18/2016 1:29:141'M 

----------·-~---.. ---······-····--·-··-·······--------------------------------------
742 The University of Texas of the Permian Basin 

Provide Operation and Maintenance of E&G Space Service Categories: 

Educational and General Space Support 

DESCRIPTION Exp 2015 

Service: 10 

Est2016 .Bud 2017 

Income: A.2 

(1) 

BL2018 

Age: B.3 

(1) 

BL2019 
............. ---------·------·----------------------------------------

EXPl,ANATION OF BIENNIAL CHANGE (includes Rider amount,): 

STRATEGY BIENNIAi. TOTAL· ALL FUNDS 
Base Spendjng <Est 2016 +Bud 2017l Baseline Request CB!. 2018 + BL20!9l 

$4,134,152 $0 

BIENNIAL 
CHANGE 

$(4,134,152) 

EXPLANATIQN QF BIENNIAL CHANGE 
$Amount ExplanationCs) of Amount <must specjfy MQFs and FTEsl 

$(4,134.152) Formula fllJ1ded strategies are not requested in 2018-19 
because amount~ are not determined by institutions. 

S( 4, 134, 152) Total of Explanation of Biennial Change 

(1) - Formula fui1dE1d strategies are not requested in 2018-19 because amounts are n.ot determined by institutions. 

3.A. Page 13 of43 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

2 Provide Infrastructure Support 

3.A. Strategy Request 
85th Regular Session, Agency Submission, Version 1 

Au\omated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas ofthe Permian Basin 

Provide Operation a11d Maintenance of E&G Space 

2 Tuition Revenue Bond Retirement 

10/18/2016 1:29:14PM 

Service Categories: 

Service: 10 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp2015 Est 2016 Bud 2017 Bl, 2018 BL 2019 

Objetts of Expense: 
2008 DEBT SERVICE 

TOTAL, 08.JECT Ole EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAi, REVENUE JtlJNDS) 

TOTAL, METHOD OF f'INANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

fULL TIME EQUIVALENT POSITIONS: 

STRATEGY OESCRIPTION AND JUSTIFICATION: 

$8,474,820 

$8,474,820 

$8,474.820 

$8,474,820 

58,474,820 

$8,475,900 
$8,475,900 

$8.475,900 
$8,475,900 

$8,475,900 

$12, 186,357 

Sl2,l86,357 

$12,186,357 

Sll,186,357 

$12,186,357 

$12.186.357 

$12,186,357 

$12,186,357 

$12,186,357 

$12,186,357 

$12,186,357 

The Tuition Revenue Bond strategy provides for bond indebtedness payments of General Tuition Revenue Bonds. Bond indebtedness payments of General Tuition 
Revenue Bonds is authorized under Texas Education Code Section 55.17. 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Continued bond payments urc required to maintain the credit rating and future credit 1rtarket access for the University. 

3.A. Page 14 of 43 

$12,186,357 

$12,186,357 

$12,186,357 

$12,186,357 

$12,186,357 

$12,186,357 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3.A •. Strategy Request 
85th Rcgt1lar Session. Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

10/l8/2016 1:29:14PM 

········-····-·-·········----.. ·----- ......................................... ___ _ ............. ---... _____ _ 
742 The tlniverslty of Texas of the Permian Basin 

2 Provide I nrrastructure Support 

Provide Operation and Maintenance ofE&G Space Service Categories: 

2 Tuition Revenue Bond Retirement Service: 10 Income: A.2 Age: B.3 

DESCRIPTlON Exp 2015 Est2016 Bud 2017 BL2018 BL 2019 
-----------··•-··•··•••••• .. ,,..,. .. ,, ... ,,.,~~m.--.. __ .,,.,.,. 

EXPLANATION OF BIENNIAL CHANGE (includes Rider amount,): 

STRATEGY BIENNIAL TOTAL • ALL FUNDS 
Base Sncndjng <Est 2016 + Bud 201 Zl Baseline Request <BL 2018 +BL 2019) 

$20.662,257 $24.372,714 

BIENNIAL 
CHANGE 

$3,710,457 

EXPLANATION OF BIENNIAL CHANGE 
$ Amouot Exp!anatjonfsl ofAmount (must soecjfy MOFs and FTEs) 

$3,710,457 Change in debt service requirement for bond 
authorizations including newly authori:r..ed projects by 
House Bill I 00, Eighty-fourth Legislature. 

$3, 710,457 Total of Explanation of Biennial Change 

3.A. Pagel5of43 
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GOAL: 

OBJECTIVE: 

STRATf.GY: 

CODE 

3.A. Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTexus (ABEST) 

10/18/2016 1:29:14PM 

-----n-.-•H•---•••HH••••··---·•••••·•-•••••••oo•oo•••••••HO•-----

742 The University of Texas of the Permian Basin 

2 Provide Infrastructure Support 

Provide Operation and Maintenance of E&G Space Service Categories: 

5 Small Institution Supplement Service: 19 Income: A.2 Age: B.3 

DESCRIPTION Eiip 2015 Est 2016 Bud iOJ7 BL 2018 BL 2019 
----•" ............ ,,,_,,,_,,_., ..... ~----•-••••m-···---------

Objects of Expense: 

2009 OTHER OPERA TING EXPENSE 

TOTAL, ou;Jl<:CT OF EXPENSE 

Method of Financing: 

1 General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTA{,, METHOD 01: l'INANCE (INCLUDING RIDF;RS) 

TOTAL, MlrrHOD OF FINANCE (EXCLUDING RIDERS) 

FULi... l'IME EQurVALENT POSITIONS: 

STRATEGY DESCRIPTION AND .JUSTIFICATION: 

$750,000 

$750,000 

$750.000 

S7SO,OOO 

$750,flOO 

$666.000 

$666,000 

$666,000 
$666,000 

$666,000 

$666,000 

$666,000 

$666,000 

$666,000 

S666,000 

$0 

so 

$0 

$0 

$0 

so 

This appropriation provides an additional base level of support for the infrastructure needs of small institutions for which the fewer numbers of students and faculty do not 
allow the predicted square footage funding model of the infrastructure formula methodology to provide sufficient funding lo properly support the institution, 

EXTERNAL/INTERNAi, FACTORS IMPACTING STRATEGY: 

3.A. Page 16 of 43 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

2 Provide Infrastructure Support 

3.A. Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

Provide Operation and Maintenance ofE&G Space 

5 Small .Institution Supplement 

DESCRIPTION Exp 2015 Est .2016 

10/18/2016 1:29:14PM 

····················-·----·········-·····------

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Budl017 BL 2018 BL 2019 
······················--·-· ········-·········-------- ···········-···-··---·····-··-·---------······-········--·-·····--

'rhe unique dynamics of smaller institutions. which require many of the same facilities as larger institutions. support the need for this supplement funding. A smaller 
institution requires the library, laboratories, classrooms, common spaces, and other areas that larger institutions. Because the smaller institution by definition has lower 
SCHs and utilizntion, this supplement supports some of the dllfcrcnccs unique to institution size. 

EXPLANATION OF IUENNIAL CHANGE (Includes Rider amounts); 

STRATEGY BIENNIAL TOTAL· ALL FlJNDS 
Base Snendipg <Est 2016 + Bud 20)7) Baseline Request CD!. 2018 +BL 2019) 

$1,332,000 $0 

BIENNIAL 
CttANGE 

$( 1,332,000) 

EXPLANATION Of BIENNIAL CHANGE 
$ Amount Ex\21anaJjon(sl of Amount !must specify MOFs and FTEs) 

$(1,332,000) Fonnula funded strategies lire not requested in 
2018-2019 because amounts arc not determined by 
institutions. 

$(1.332,000) Total of Explanation of Biennial Change 

3.A. Page 17 of 43 
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GOAL: 3 Provide Special Item Support 

3.A. Slrategy Request 

85th Regular Session. Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABESl) 

---.................................................. _ 
742 The University of Texas of the Permian Basin 

OBJECTIVE: Instructional Support Special Item Support 

STRATEGY: Performing Arts Center 

DESCRIPTION 

Objeds of Expense: 

1001 SALARIES AND WAGES 

2009 OTHER OPERAT1NG EXPENSE 

TOTAL, OB.JECT Of' EXPENSE 

Method of Financing: 

General Revertue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RlDl•:RS) 

FlJLL TIME EQUIVALENT POSIT.IONS: 

STRATEG\' DESCRIPTION AND JUSTIFICATION: 

Exp 2015 

$69,330 

$105,455 

St74,785 

$174,785 

$174,785 

$174,785 

1.2 

Est 2016 

$71,213 

$106,912 
$178,125 

$178,125 
Sl78,l25 

St 78,125 

t.2 

10/18/2016 1:29:14PM 

------· ·-------·---·-....... __ ,, .. , ....... ___ _ 

Service Categories: 

Service: 04 

Bud 2017 

$7i,637 

$105;488 

$178,125 

$178,125 

$178;125 

$178,125 

1.2 

Income; A.2 

B.L 2018 

$74,816 

$96,184 

$171,000 

$171.000 

$171,000 

S171,000 

$171,000 

1.2 

Age: B.3 

Bl. 2019 

$77,060 

$93,940 

$171,000 

$171,000 

S171,000 

$171,000 

$171,000 

l.2 

The Wagner Noel Performing Arts Center is an arts, convocation and classroom facility located at the University's CEED (Midland) campus. 

The sucecssful operation Center is critical to the University's reputation within the Permian Basin as well of the health of its recently accredited music program. 

3.A. Page 18 of43 
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J.A. Strategy Request 10/18/2016 l:29:14PM 
85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

---··~~---·····••HO-OHOHOO•••••----~OoOOH0000•0000-00000 

742 The University of Texas of the Permian Basin 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: Instructional Support Special Item Support Service Categories: 

STRATEGY: Performing Arts Center Service: 04 Income; A.2 Age: BJ 

CODE DESCRIPTION Exp 2015 Est 2016 Rud 2017 BL 2018 BL2019 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special rtem Information. 

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL - ALL FUNDS 
Base Snendjng <Est 2016 + Bud 2017) Dase line Regyest <BL 2018 + BL 20191 

$356.250 $342.000 

BIENNIAL 
CHANGE 

$(14,250) 

3A Page 19of43 

·········-····---·---········-------

EXPLANATION OF BIENNIAL CHANGE 
S Amount ExplanationCsl of Amount (must specify MOFs and FTEsl 

$( 14,250) 4% Biennial Reduction requested in Policy Letter 

$(14,250) Total of Explanation of Biennial Change 
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J.A. Strategy Request 10/18/2016 1:29:14PM 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

........ ¥·~~------................ ~·<-·-----
742 The University of Texas of the Permian Basin 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: Instructional Support Special ltem Support 

STRATEGY: 2 Instruction Enhancement 

CODE DESCRIPTION Exp 20.15 .Est 201.6 
--------·······---················-·· ······························--·-··········-····· 

Objec:ts of Expense: 

1001 SALARIES AND WAGES 

1005 FACULTY SALARIES 

TOTAL, 00.iECT OF EXP.ENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAi,, MOI<' (GENERAL REVENUE FUNDS) 

TOTAL, METHOD Of' FINANCE (INCLUI>ING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUJ>ING RIDERS) 

F'ULL TIME EQUIVALENT POSITIONS: 

STRA n:GY DESCRIPTION AND ,Jl.lSTU'ICATION: 

$153,484 

$3,052,766 

SJ,206,250 

$3,206.250 

$3,206,250 

SJ,206,250 

58.0 

$191,411 

$3,014,839 
$3,206,250 

$3,206,250 
U,106,250 

$3,206,250 

57.4 

Service Categories: 

Service: 19 

Bud 2017 

$100,966 

$3,105,284 

SJ,206,250 

$3,206.250 

$3,206,250 

SJ,206,250 

58.4 

Income: A.2 

BL 2018 

$0 

$3,078,000 

$3,078,000 

$3,078,000 

SJ,078,000 

SJ,078;000 

SJ,078,000 

49.t 

Instruction Enhancement funding allows UTPB to provide more competitive faculty and staff salaries as measured by state, regional and national compatisons. This in tum 
reduces turnover across the campus and provides operational as well as instructionn I stability to the institution. 
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Age: BJ 

BL 2019 

$0 

$3,078,000 

$3,078,000 

$3,078;000 

$3.078,000 

$3,078,000 

$3,078,000 

49.1 
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3.A. Strategy Request 10/18/20i6 1:29:14PM 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

···································-··------ ....................... --········-··········-···-·····-··-·----·--· .. ·······-··········----"·---··~·-·---·-·--·-···--

742 The University of Texas ofthe Permian Basin 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: Instructional Support Special Item Support 

STRATEGY: 2 Instruction Enhancement 

CODE m:sCRIPTION Exp 2015 

EXTERNAUINTERNAL FACTORS IMPACTING STRAH:GV: 

Additional infonnation for this strategy is available in Schedule 9, Special Item lnfonnation. 

EXPLANATION Of<" BIENNIAL CHANGE (indudcs Rider amounts): 

STRATEGY BIENNIAL TOTAL - ALL FUNDS 
Base Spendjng CEst2016 +Bud 2017l Baseline &guest<BL 2018 +BL 2019) 

$6,412,500 $6,156,000 

BIENNIAL 
CHANGE 

$(256,500) 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

K~t 2016 Bud 2017 BL 2018 BL 2019 
---------····-···············-··----··· 

EXPLANATION OF BIENNIAL CHANGE 
$ Amount Exp!anatjonCsl of Amount <must specitY MOfs and FTEs) 

$(256,500) 4% Biennial Reduction requested in Policy Letter 

$(256,500) Total l)f Explanation of Biennial Change 

3.A. Page 21 of43 

52 



GOAL: 3 Provide Special Item Support 

J.A. Strategy Request 
85th Regulnr Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The llnlverslty of Texas of the Permian Basin 

OBJECTIVE: Instructional Support Special Item Support 

STRATEGY: J College of Engineering 

COI>E DESCRIPTION 
-~~~·-·····-····· ················-·-·-···-·--····- ............................... ~-·····~-··------

Objectli of Expense: 

1001 SALARIES AND WAGES 

2009 OTHER OPERATrNG EXPENSE 

·roT Al., OBJECT 01' 1<:;,'XPENSE 

Method of Financing: 

General Revenue Fund 

StlBTOTAJ,, MOF (GENERAL REVENUF: FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF f"INANO: (EXCLUDING RIDERS) 

FUU, TIMi<: EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp2015 

$696.207 

$0 

$696,207 

$696,207 

$696,207 

$696,207 

11.6 

Est2016 

$845,651 

$4,349 
$850,000 

$850,000 
$850,000 

$850,000 

11.J 

3.A. Page 22 of 43 

Service Categories: 

Service: 19 

Bud 2017 

$850,000 

$0 

SSS0,000 

$850,000 

$850,000 

S850,000 

11.0 

l0/18/2016 1:29:14PM 

Income: A.2 Age: B.3 

BL 2018 BL2019 

$850,000 $850,000 

$0 $0 

$850;000 S85li,OOO 

·$850;000 $850,000 

$850,000 $850,000 

$850,000 S850,000 

$850,000 SSS0,000 

u.o 11.0 
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3.A. Strategy Request I0/1812016 1:29:14PM 
85th Regular Session. Agency Submission. Version l 

Automated Budget and Evaluation System of Texas (ABESTJ 

------------------------···---·-·-·-•'""' ................. _. ___ , ____ , 
742 The University of Texas of the Permian Basin 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: Instructional Support Special Item Support Service Categories: 

STRATEGY: 3 College or Engineering Service: 19 Income: A.2 

CODE DESCRIPTION Exp2015 Estl0l6 .Bud 2017 BL 2018 

!his special item requests continued funding for the establishment and growth of the University's Engineering programs in the Mechanical, Petroleum and Chelrtical 
engineering disciplines. 

Engineering is critical to growth in a technological environment. Prior to UTPB beginning its Mechanical Engineering program in 2009 and petroleum engineering in 201 t, 
the lack of an Engineering Program in the Permian Basin was an economic development issue constraining the area's ability to trnnform itself from energy/oil dependence 
to a diversified 21st century economy. 

EXTERNALtINTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item Information. 

EXPl,ANATION OF BIENNIAL CHANGE (intludes Rider amounts): 

STRATEGY BIENNIAL TOT AL· ALL FUNDS EXPLANATION OF WENN!AL CHANGE 

Age: B.3 

BL 2019 

Ba5c Soending !Est 2016 +Bud 2017) Baseline Request <BL 2018 +BL 2019! 
BIENNIAL 
CHANGE $Amount Exp!Mation(s) of Amount (must soecjfy MOFs and FTEs) 

$1,700,000 $1,700,000 $0 $0 NIA 

SO Total of Explanation of Biennial Change 
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----------·---... ~,_.,.,.,,m,. ...... 

GOAL: 3 Provide Special Item Support 

3.A. Strategy Request 
85th Regular Session. Agency Submission, Version l 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas offhe Permian Basin 

OBJECTIVE: 

STRATEGY: 

fnstructional Support Special Item Support 

4 School of Nursing 

CODE DESCRIPTION 

Objects of Expense: 

IOOI SALARIES AND WAGES 

!005 FACULTY SALARIES 

2009 OTHER OPERA TING EXPENSE 

TOT AL, OBJECT m· EXPENSE 

Method of Fin anting: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL Rr~VENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF J<fNANCl<: (EXCLUDING RJOERS) 

FULi, TIME EQUIVALENT POSITJONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Elp 2015 

$511,330 

$320,430 

$165,623 

$997,383 

$997,383 

$997,38.J 

$997,383 

10.0 

Est 2016 

$578,210 

$371,156 

$250,634 

SJ,200,000 

$1,200,000 
Sl,200,000 

Sl,200,000 

10.0 
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Service Categories: 

Sc.rvice: 19 

Bud 2017 

$589,774 

$378;579 

$231;647 

$1,200,000 

$1,200,000 

s 1,200 ,000 

$1,200,000 

10.0 

10/18/2016 l:29;14PM 

Income: A.2 Age: B.3 

BL2018 BL 2019 

$607,467 $625;69.1 

$389,936 $401,634 

$154,597 $124,675 

51,152,000 Sl,152,000 

$1,152,000 $1,152,000 

$1,152,000 $1,152,000 

$1,152,000 $1,152,000 

Sl,152,000 Sl,152,000 

9.0 9.0 
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J.A. Strategy Request I0/1812016 1:29:14PM 

8Sth Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

------------ ··-·--~---- ---··--·-········--····· ·······----·--~~-. ·········-···············--··-·-····-·--------

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

Instructional Support Special Item Support 

4 School ofNursing 

DESCRIPTION 

742 The Uninrsity of Texas of the Permian Basin 

Service Categories: 

Service: 19 Income: A.2 

Eilp 2015 Est 2016 Bud 2017 BL 2018 

Age: B.3 

BL2019 
----------------·······-··-············· ............................. _______ _ ····-----·--------····-.......... ~.--· .. ------------

This item requests continued funding for the establishment and growth of the University's Nursing Program including it RN to BSN program. Funding commenced in 
FY2014. 

In remote West Texas, and especially in view of the booming economy and resulting population explosion, preparing more nurses who meet industry and hospital 
requirements for approved nursing credentials is essential to support the region. 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item lnfonnation. 

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL· ALL FUNDS EXPLANATION OF BIENNIAL CHANGE 
Base Snendjng CEst2016 + Bud20!7l Baseline Request <BL 20!8 +BL 20191 

BIENNIAL 
CHANGE $ Amount F.xp!aoation(s) of Amount (must sgecjfy MOfs and fl'Esl 

$2,400,000 $2,304,000 $(96,000) 
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$(96,000) 4% Reduction as requested in Policy Letter 

S(96,000) Total of Explanation of Biennial Change 
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·----------···---···-------·-·-·-·---··-----·--·~-------·----

GOAL: 3 Provide Specia 1 Item Support 

3.A. Strategy Request 
8Sth Regular Session. Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

---------·--·-------------~-------·-

742 The University of Texas of the Permian .Basin 

OBJECTIVE: Instructional Support Special Item Support Service Categories: 

STRATEGY: 5 Rural Digital University 

CODE DESCRIPTION 

Objects of Expense: 

I 001 SALARIES AND WAGES 

2003 CONSUMABLE SUPPLIES 

2005 TRAVEL 

2009 OTHER OPERATING EXPENSE 

5000 CAPITAL EXPENDITURES 

TOTAL, OB,JECT OF EXPENSE 

Method of Financing: 

General Revenue Fond 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FUU. TIME EQUIVALENT POSITIONS: 

Exp 2015 

$0 

$0 

$0 

$0 

$0 

so 

$0 

$0 

so 

o.o 

Est 2016 

$975.000 

$205,000 

$50,000 

$170,000 

$100,000 
$1,500,000 

$1,500,000 
St,500,000 

$1,500,000 

5.0 
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Service: 19 

Bud 2017 

$1,000,000 

$100,000 

$75,000 

$125,000 

$200,000 

$1,500,000 

$1,500,000 

$1,500,000 

SJ,500,000 

5.0 

I0/1812016 1:29:14PM 

Income: A.2 

BL2018 

$1,100,000 

$150,000 

$30,000 

$120,000 

$100,000 

$1,500,000 

$1.500,000 

Sl,500,000 

$1,500,000 

St,500,000 

5.0 

Age: B.3 

BL 2019 

$1,100,000 

$100,000 

$30,000 

$120,000 

$150,000 

Sl,500,000 

$1,500,000 

$1,500,000 

Sl,500,000 

$1,500,000 

5.0 
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3.A. Strategy Request 10/18/2016 1:29:14PM 
85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

•••••••••••••••••••••••••••••••••••H••••H<•oHoooHHOHH••••"'""-' »•'•>'•H"-"""·~-------------------- ----••H-•••HHH--~-"'"""""''"''H"_'_'"''"°''~''""""''--'"~'-'~-----·------------------

742 The University of Texas of the Permian Basin 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: Instructional Support Special Item Support Service Categories: 

STRATEGY: 5 Rural Digital University Service; 19 Income: A.2 

CODE DESCRIPTION Exp 2015 Est 2016 Bud 2017 BL 2018 

STRATEGY DESCRIPTION AND.JUSTIFICATION: 

UT Permian Basin has piloted new and innovative approaches for digital or web· based collegiate instruction. The University seeks to expand on these innovative online 
offerings to build a rural digital University. The RD University will mirror lJTPD's campus-based programs and build on its current and successful innovative approaches 
to distance education. Existing innovative approaches for rural digital or web-based collegiate education that are in place include: Virtual Early College High Schools. 
lJTPB has partnered with Presidio. Balmorhea, Marfa, Rakin, Slaton, Wink, Ector and Pecos independent school districts to create an early college high school experience 
in each of these rural communities. Dual credit at a distance· UTPB has been successfully offering dual credit courses online to seventy cighthigh schools throughout the 
State of Texas, primarily in rural areas. 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Additional infonnation for this strategy ls available in Schedule 9, Special Item lnfonnation. 

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL· ALL FUNDS EXPLANATION OF BIENNIAL CHANGE 

Age: B.3 

BL2019 

Base Spendjng <Est 2016 +Bud 20!7) Baseline Request <BL 2018 +BL 2019) 
BIENNIAL 
CHANGE $ Anwum Exp!anatjon(s) of Amount <must specify MOfs and FIEs> 

$3,000,000 $3,000,000 $0 $0 NIA 

SO Total of Exp la nation of Biennial Change 
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3.A. Strategy Request 10118/2016 1:29:14PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

3 Provide Special Item Support 

2 Research Special Item Support 

Center for Energy 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

2009 OTHER OPERATING EXPENSE 

TOTAi,, OB.IECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, MlffHOD OF FINANCE (INCU!DING RIDERS) 

TOT AL, METHOD OF FINANCE (EXCLUDING RIDERS) 

J<'ULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

85th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System oflexas (ABEST) 

742 The University of Texas of the Permian Basin 

Exp2015 

$55.608 

$17,312 

$72,920 

$72,920 

S72,920 

J.O 

Est 2016 

$<)0,823 

$95,924 
$186,747 

$186,747 

$186,747 

$186,747 

J.O 

Service Categories: 

Servic.e: 21 

Bud 2017 

$92,639 

$94,108 

$186,747 

$186.747 

$186,747 

$186,747 

3.0 

Income: A.2 

BL2018 

$95,418 

$83,859 

$179,277 

$179,277 

$179,277 

$179,277 

$179,277 

J.O 

The Center for Energy and Economic Diversification (CEED) is a focus for research, economic diversification. business assistance and development, and is a resource 
center for the Permian Basin. Its mission is to diversify the regional economy, create jobs through applied research, commercialize technological development, introduce 
new technologies, and encourage entrepreneurial activities. 
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Age: B.3 

BL 2019 

$98,281 

$80,996 

$179,277 

$179,277 

$179,277 

$179,277 

$179,277 

3.0 
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3.A. Strategy Request 10/18/2016 1:29:14PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

2 Research Special Item Support 

Center for Energy 

DESCRIPTION 

851.h Regular Session. Agency Submission, Version I 
Automated Budget and Evaluation System ofTe?<as (ABESl) 

742 The Univer'sity of Texas of the Permian Basin 

Exp zots Est 2016 

Service Categories: 

Service: 21 Income: A.2 Age: B.3 

Bud 2017 BL 2018 BL2019 
···-············--------------------- ----------·--···--·-···-----······-·--····· 

EXTERNAlJlNTERNAL FACTORS IMPACTING STRATEGY: 

Additional infonnation for this strategy is available in Schedule 9, Special Item Informa(.ion. 

EXPLANATION OF BIENNIAL CHANGE (indudes Rider amounts): 

STRATEGY BIENNIAL TOTAL - ALL FUNDS 
Base Spending fEst 2016 + Bud 2017> Baseline Request <BL 2018 ~-BL 2019) 

$373.494 $358,554 

EXPLANATION OF BIENNIAL CHANGE BIENNIAL 
CHANGE $ Amount E*planation(sl of Amount (must soecify MOfs and FTEs1 

$(14,940) 
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$( 14,940) 4% reduction as requested in Policy Letter 

$(14,940) Total of Explanation of Biennial Change 
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3.A. Strategy Request 
85th Regufar Session, Agency Submission, Version I 

Autontated Budget and Evaluation System of Texas (ABESl) 

10/18/2016 I :29:14PM 

------0--··--··--······-·····-.. ··-·-······• .. , .... _ ..... _,, __ , ............................. .,,.~~·~----- ······-.. ·--··········-·····--·····-·-·----· 

742 The University of Texas of the Permian Basin 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support Service Categories: 

STRATEGY: John Ben Shepperd Public Leadership Institute Service: 19 

CODE Df;sCRtP'flON 

Objec:ts of Expense: 

1001 SALARIES AND WAGES 

2005 TRAVEL 

2009 OTHER OPERA TING EXPENSE 

TOTAL, 08.JECT OJ<' EXPENSE 

Method of Fin anting: 

General Revenue Fund 

SUDTO'rAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, MKfHOD OF FINANCE (INCUJDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

.FULL TIME EQUIV Al,ENT POSITIONS: 

STRATEGY DESCRIPTION AND .JUSTIFICATION: 

Exp 2015 f:st 2016 Bud 2017 
··················--~--·-················ --------

$265,489 

$33,322 

$166,065 

$464,876 

$464.876 

$464,876 

$464,876 

4.0 

$270,167 

$34,000 

$193,826 
$497,993 

$497,993 
$497,993 

$497,993 

4.0 
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$275,570 

$34,000 

$188,423 

$497,993 

$497,993 

S497;993 

$497,993 

4.0 

Income: A.2 Age: B.3 

BL2018 BL 2019 

$283,837 $292,352 

$30,000 $30,000 

$164,236 $155,721 

$478,073 $478,073 

$478,073 $478,073 

$478,073 $478,073 

5478,073 $478,073 

$478,073 $478,073 

4.0 4.0 
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J.A. Strategy Request 10/18/2016 1:29:14PM 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABES'!) 

-------··--·····---
742 The University of Texas of the Permian Basin 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Publ.ic Service Special Item Support Service Categories: 

STRATEGY: .John Ben Shepperd Public Leadership Institute Service: 19 Im.'Ome: A.2 

CODE OESCRIPTION Exp 2015 Est 2016 Bud 2017 BL2018 

The mission of the John Ben Shepperd Public Leadership Institute (JBSPLI) is accomplished through numerous outreach programs: the .Leadership Studies undergraduate 
and graduate progtaOIS, the Shepperd Edge for junior high. high .school, and college students, the Rising to the Challenge high school curriculum, the Texas Leadership 
Forum (TLF). the Shepperd Distinguished Lecture Series, the Shepperd Scholars Summit (SSS) summer camp. the Shepperd Town Hall Series, Shepperd Practical 
Leadership Workshops, the Shepperd Mentoring PrQject. the Shepperd e•Leader, the Shepperd Journal of Practical Leadership. and Shepperd Student Interns. These 
programs develop a full set ofleadership skills. Since 1996 the JBSPLI has absorbed a 30%+ reduction in funding. As a result, the JBSPU has established the Shepperd 
Inner Circle for ftmdraising and private support. Texas must prepare visionary, ethical leaders with the skills which JBSPLI develops in its programs. Reduced funding 
would deny students the opportunities for leadership symposiums, lectures, degrees. workshops, the TU', and SSS. Schools are challenged to educate students in 
leadership·· JBSPLI instructs and supports excellent leaders. Today, knowledge about how to lead is vital, Maintenance of the Special Item supports emerging Texas 
leaders. 

In an increasingly challenging world, public leaders are losing the confidence of people as they lack training. JBS PU is making significant progress in ethics. integrity, and 
service leadership as we equip Texans with essential skills they can employ now and in the future. 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9. Special Item Information. 
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Age: B.3 

BL 2019 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

3 Public Service Special Item Support 

J.A. Strategy Request 
85th Regular Session. Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The University ofTtxas of the Permian Basin 

John Ben Shepperd Public Leadership Institute 

Dl<:SCIUPTION Exp2015 Est 2016 

10/18/2016 I :29:14PM 

·······----·-- ··········-···-··-········------

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Bud 2017 Bl, 2018 BL2019 
············-···················-··------··········------------

EXPLANATION OF BlENNIAL CHANGE (includes Rider amounts}: 

STRATEGY BIENNIAL TOTAL· ALL FUNDS 
Base Spending <Est i0!6 +Bud 2017> Bnseline Request <Bl.2018 -f; BL 20!9l 

$995,986 $956,146 

EXPLANATION OP BIENNIAL CHANGE BIENNIAL 
Cl!t\NGE S Amount Explanation(sl of Amount <must specjfi: MOF3 !lnd FTEsl 

$(39,840) 
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$(39,840) 4% reduction as requested in Policy Letter 

$(39,840) Total of Explanation of Biennial Ch1mge 
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J.A. Strategy Req11est 10/18/2016 1:29:14PM 

GOAL: 3 l'rovide Special Item Support. 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 3 Small Business Development Center 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

2009 OTHER OPERA TING EXPENSE 

TOTAL, OB.JECT OF EXPENSE 

Method ofl'inancing: 

I General Revenue Fund 

SUBTOTAi.,, MOF (GENERAL REVENll~: .FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDE.RS) 

TOTAL, Mltrnoo OF FINANCE (EXCLUDING RIDERS) 

l'lJl,L TIME EQUIVALENT POSITIONS: 

STRA TEGV DESCRIPTION AND .WSTWICATION: 

85th Regular Session. Agency Submission. Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

Exp2015 

$113;408 

$368 

$113,776 

$113,776 

$113,776 

$113,776 

2.9 

Est 2016 

$152.853 

$1,100 
Sl53,953 

$153.953 
$153,953 

$153,953 

2.8 

Service Categories: 

Service: 13 

Bild 2017 

$152,853 

$1,IOO 

$153,953 

$153,953 

$153,953 

$153,953 

2.6 

Income: A.2 

BL2018 

$147,795 

$0 

$147,795 

$147,795 

Sl47,795 

$147,795 

$147,795 

2.5 

The Small Business Development Center (SBDC) provides comprehensive small business management and technical assistance to businesses with fewer than 500 
employees. Small businesses are recognized as one of the most significant stimuli that drive the economy through job creation and the development and comr.1ercialization 
of new and innovative ideas. Feder.ti funding supports part of the SBDC program but an institutional match is required. This Special Item funding allows the UT Pennian 
Basin SBDC to reach out beyond the metropolitan area to the smaller cities in the 16·county region. 
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Age: B.3 

BL 2019 

$147,795 

$0 

5147,795 

$147,795 

5147,795 

$147,795 

$147,795 

2.5 
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3.A. Strategy Request I0/18/2016 1:29:14PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

J Public Service Special Item Support 

3 Small Business Development Center 

DESCRIPTION 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABES1) 

·----------------................... - .......... ________ ...... .. 
742 The University of Texas of the Permian Basin 

Service Categories: 

Service: 13 Income: A.2 

Exp2015 Est 2016 Bud 2017 BL 2018 

Age: B.3 

BL2019 
................................ ______ _ ............... - .............. ____ ............................ _____ _ 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item Jnfonnation. 

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL - ALL FUNDS 
Base Spending <Est 2016 + Bud 20 I Z> BaseHnc Reaucsl <BL 20 I 8 + BL 20191 

$307,906 $295,590 

EXPLANATION OFBIENNIAL CHANGE BIENNIAL 
CHANGE S Amoum ExWanntionCsl of Amount Crm.1§tsnecify MOFs and tl'Esl 

$(12,316) 
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$(12.316) 4% Reduction ns requested in Policy Letter 

S(t2,Jt6) Total of Explanation of Biennial Change 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 4 Institutional Support Special Item Support 

STRATEGY; fnstitutional Enhancemeni 

CODE DESCRll'TION 

Objects of Expense: 

1001 SALARIES AND WAGES 

TOTAL, OBJECT OF EXPENSE 

Method of J''inancing: 

General Revenue Fund 

SUBTOTAL, MOF (GENEllAL REVENUE FUNDS) 

Method of Financing: 
770 Est 0th Educ & Gen lnco 

3.A. Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

fop 2015 

$3,175,930 

S3,175;9lll 

$3,142,561 

$3,142,561 

Est 2016 

$3,142,561 
SJ,142,561 

$3,142,561 
$3,142,561 

SUBTOTAL, MOI< (G"ENERAL REVENUE FUNDS - DEDICATED} 

$33.369 

$33,369 

$0 

$0 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) S3,175,930 SJ,142,561 

FULi, TIME EQUIVALENT POSITIONS: 62.8 74.6 
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Service Categories: 

Service: 19 

Bud 2017 

$3,142,561 

$3,142,561 

$3,142,561 

$3,142.561 

$0 

$0 

SJ,142,561 

74.4 

I0/18/2016 1:29:14PM 

Income: A.2 Age: B.3 

Bl. 2018 BL2019 
···········-··-······---···-·---

$2,922,023 $2,922,023 

$2,922,023 S2,922,023 

$2,922,023 $2,922.023 

$2,922,023 $2,922,023 

$0 $0 

so $0 

52,922,023 S2,922,023 

S2,922,023 $2,922,023 

6S.3 63.5 
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J.A. Strategy Req11est I0/1812016 1:29:14PM 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: 4 Institutional Support Special Item Support 

STRATEGY: Institutional Enhancement 

CODE DESCRIPTION 

STRATEG\' DESCRIPTION AND .JUSTIFICATION: 

85th Regular Ses.~ion, Agency Submission, Version I 
Autortiated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

fap20l5 Est 2016 

Service Categories: 

Service: 19 lncon1e: A.2 

Bud 2017 BL 2018 

Institutional Enhancement funding plays a significant role in financing the eore mission of the Onlverslty by providing a base level of funding for services and programs. 

This fonding also helps support leading edge and innovative initiatives in education not otherwise supported through fonnula fonding. 

EXTERNAL/INTERNAL FACTOllS IMPACTING STRATEGY: 

Addional information for this strategy is available in Schedule 9, Special Item Jnfonnation. 

EXPLANA"J'JON OF BIENNIAi, CHANGE (includes Rider amounts): 

STRATEGY BIENNIAL TOTAL ·ALL FUNDS .EXPLANATION OE BIENNIAL CHANGE 

Age: B.3 

BL20J9 

Base Soending. <Est 2016 + Bud 2017) Baseline Request <BL 2018 + BL 2019) 
BIENNIAL 
CHANGE $Amount Exo!anatkinCsl of Amount Cmust sneeify MOfs arid ITEsl 

$6,285,122 $5,844,046 $(441,076) 
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$(441,076) 4% Reduction as requested in Policy Letter 

$(441,076) Total of Explanation of Biennial Change 
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3.A. Strategy Request 
85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

10/1812016 l :29: I 4PM 

···········-···-·······-········-···--···· ............................. ---~-·---~------- --------~---···~-- ................................ -................ __________________ ................................. ______ _ 

GOAL: 

OBJECTIVE: 

STRATEGY: 

3 Provide Special Item Support 

5 Exceptional Item Request 

Exceptional Item Request 

CODE DESCRIPTION 

Objec:ts of Expense: 

1001 SALARIES ANO WAGES 

2009 OTHER OPERA TING EXPENSE 

TOTAL, on.n:cT OF EXPENSE 

Method of Financing: 

I General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE l<"UNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDf~RS) 

TOTAL, MIGTllOI) OF .FINANCE (EXCLUDING RIDERS) 

f"lJU. TIME EQUIVAU:NT POSITIONS: 

STRATEGY DESCRIPTION AND.JUSTIFICATION: 

742 The University of Texas of the Permian Basin 

Service Categories: 

Servi<.-e: 19 Income: A.2 Age: H.3 

Est 2016 Bud 2017 BL2018 81, 2019 
·············-······-···-····· ··············---------······------------·-·-------·------

$0 

$0 

$0 

$0 

$0 

$0 

0.0 
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$0 

$0 

$0 

$0 
$0 

$0 

0.0 

$0 

$() 

so 

$0 
so 

so 

0.0 

$0 

$0 

so 

$0 

$0 

so 

so 

0.0 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

J.A. Strategy Request 
85th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

·································~·~---·-···-······ ·············--·······················-----

3 Provide Special Item Support 

5 Exceptional Item Request 

Exceptional Item Request 

DESCRIPTION 

742 The University of Texas of the Permian .Basin 

Exp 201!1 Est 2016 

EXTERNAI./JNTERNAI, FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item lnfonnation. 

EXPLANA 1"10N OF BlENNIAI, CHANGF; (includes Rider amounts): 

10/18/2016 I:29:14PM 

Service Categories: 

Service: 19 Income: A.2 Age: 13.3 

Bud 2017 BL 2018 BL 2019 
---···-··--····---

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL 
CHANGE 

E){PLANA TION OF BIENNIAL CHANGE 
Base Spendjng (Est 2016 + Busi 20 l7l Baseline Bequest CBI. 2018 + BL 20 I 9) $ Amount Explanationfsl of Amount (must soecify MOFs and FTEs) 

$0 $0 $0 SO NIA 

SO Total of Explanation ofBiennial Change 

3A Page 38 of 43 
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J.A. Strategy Request I0/18/iOJ6 l:29:14PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

8Sth Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

......................... ,,,,,.,.,_..,,. ...... _________ _ 
742 The University of Texas of the Permian Basin 

6 Research Funds 

Research Development Fund 

Research Development Fund 

DESCRrPTION l<:xp 2015 Est 2016 

Service Categories: 

Service: 21 Income: A.2 Age: B.3 

Bud 2017 BL 2018 BL 2019 -------............................ - ........................................................... -~ .. ·-·--~--- ........................ _, ___ ......... ----.......... - .................... --------------

Objects 1lf Expense: 

1001 SALARIESANDWAGES 

TOTAL, OB.JECT 01' EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE JllJNDS) 

TOTAL, METHOD OI' J<INANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANC}; (EXCLUDING RIDli:RS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

$109,910 

S109,9111 

$109,910 

$109;910 

$109,910 

$0 

so 

$0 

.. $0 

$0 

0.0 

$0 

so 

$0 

so 

so 

0.0 

$0 

so 

$0 

so 

so 

so 

0.0 

The Research Development Fund is distributed among eligible institutions based on the average amount of restricted research funds expended by each institution per year 
for the three preceding fiscal years. The FY 2015 is the final year of existence for the ROF. The purpose of these funds is to promote research capacity. 

EXTERNAL/lNTF.RNAI .• FACTORS IMPACHNG STRATEGY: 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3.A. Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABESTJ 

------··-··-··-·----·--···-·--···---------------

742 The University of Texas of the Permian Basin 

6 Research Funds 

Research Development Fund 

Research Development Fund 

DESCRJPTION Exp 2015 Est 2016 

l0/18/2016 1:29:14PM 

·················-··--·-··········-·--------··-················--·-···· 

Service Categories: 

Serv.ice: 21 Income: A.2 Age: B.3 

Bud 2017 BL 2018 BL2019 
··············~_,,~,·------------------

EXPLANATION O•' BIENNIAL CHANGE (Includes Rider amount~): 

STRATEGY BIENNIAL TOT AL.· ALL FUNDS 
Base Soending (Est 2016 +Bud 2017> Bascljne Requgst CBL 2018 +BI. 2Ql9l 

$0 $0 

EXPLANATION OF BIENNIAL CHANGE BIENNIAL 
CHANGE, $ Amount Explanation<s) of Amount (must speejfy MOFs and FTEsl 

$0 $0 NIA 

SO Total of Explanation of Biennial Change 
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J.A. Strategy Request 

85th Regular Session, Agency Sub1i1ission. Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

10/18/2016 1:29:14PM 

-~---·~---------------------·~---~ ------------------·-----------·-········-----······--···········-··· 

GOAL: 6 Research Funds 

OBJECTIVE: 3 Comprehensive Research Fund 

STRATEGY: Comprehensive Research Fund 

CODE DESCRIPTION 

Objetts of Expense: 

1001 SALARIES AND WAGES 

TOTAL, OB.JECT OF EXl'ENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAi,, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION ANl> .JUSTU:JCATION: 

742 The University of Tens of the Permian Basin 

f<:xp 2015 

$0 

$0 

$0 

$0 

so 

o.o 

Est2016 

$49.950 
$49,950 

$49.950 
$49,950 

$49,950 
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Service Categories: 

Service: 21 Income: A.2 Age: B.3 

Bud 2017 BL 2018 BL 2019 
···················-·-·-·-·············--·············-··-----···-----

$49,950 

$49,950 

$49,950 

$49,950 

$49,950 

1.0 

$0 

so 

$0 

so 

so 

so 
1.0 
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3.A. Strategy Request 10/1812016 I :29: 14PM 
85th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

·------- -------------·-······-····· .. ··· .. -.. -~----~·----··-···--·-········· .. ···~--

742 The University of Texas of the Permian Basin 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

6 Research Funds · 

3 Comprehensive Research Fund 

Comprehensive Research Fund 

DESCRJPTION 
·····················-------------

Exp2015 

Service Categories: 

Service: 21 Inoomc: A.2 

Est 2016 Bud 2017 BL2018 
····················--····---··· ····-··············-········----··· ··----

The Texas Comprehensive Research Fund provides funding to promote increased research capacity at eligible general academic teaching institutions including those other 
than The University of Texas at Austin, Texa.~.A&M University or ariy institution designated as an emerging research university under the Higher Education Coordinating 
Board's (THECB) account1bility system. 

Funding is to be expended for the support and maintenance of educational and general activities, including research and student services that promote increased research 
capacity. 

A legislatively deterlilined amount of funding is allocated based on the average amount of restricted research funds expended by each institution per year for the three 
pte<--eding state fiscal years as reported to THECB. 

EXTERNAUJNTERNAL FACTORS IMPACTING STRATEGY: 

EXPLANATION OF BIENNIAL CHANGE (include-~ Rider amounts): 

STRATEGY BIENNIAL TOTAL • ALL FUNDS EXPLANATION OF BIENNIAL CHANGE 

Age: B.3 

BL 2019 

Base Snending CEst 2016 +Bud 20J7l BaseUne Request <BL.2018 +BL 2019> 
BIENNIAL 
CHANGE $ Amount ExplanationCs) of Amount (must specify MOFs and FTEsl 

$99,900 $0. $(99.900) 
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$(99,900) Strategy not requested in 2018·19 because amounts are 
not detennined by the institution. 

$(99,900) Total of Explanation of Biennial Change 

73 



SUMMARY TOTALS: 

OB.IECTS Oit EXPENSE: 

METHODS OF FINANCE (INCLUDING RIDERS): 

METHODS OF FINANCE (EXCLUDING RIDERS): 

FULL TIME EQUIVALENT POSITIONS: 

J.A. Strategy Request 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABESl) 

SJ 1 ,515,573 $37,120,460 

S3J;515,573 S37,l20,460 

342.6 353.6 
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$41,223,248 

$41,223,248 

358.5 

$24,339,589 

524,339,589 

$24,339,589 

338.2 

10/18/2016 1:29:14PM 

S24,J87 ,658 

$24,387,658 

$24,387,658 

336.4 
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SCHEDULE 3.A.1 • Progr;im-1.evel Request 

A1•ntY Code! 741 Apncy: Thtt Unlwrslty ofTuas of the ho"""•n latfn Pre,...day: Grk:elde Mcclnt 

., ;;· .. ·:,;~. ;',:.( 
Dlte: '"'"''" l&-11 lloque,..ii•• ;\Jequnted .lieriM.lt .... .... .......... St- IStm•nlMm. ·-m Pro•ram: N•m• ....... 1011 ''>• 

;-.., .io1t' :···"'·•' ·:.2·:•J 
A lnstnt .. 11-'"-ratfons 1 Iii. A.iJ. FormlJ;t• FundiM: • lnstruc:tkm$ and n ...... «t;!Qns Su•- $ 16.4!6J.16,00 $ s $ $ 116 ·1 
A laitfudion/OHr1UOn$ l A.l.l Form11t• Fundinl • tnttn.idlorts and ODer•tions $1,1•fthft $ 7153116.00 s $ $ s ·1 

A lnstrudkm111-rationJ l Alt Formuhi Fundlnll y hts.trMdii;tllS ~d ODeratjon1 SUruwwT $ $-04600.00 s $ $ $ 
A tnstr.1,1.ttlon/O..!,~,!tton$ 2 tMENT A.U f'orml!l• f"t111dtn.:-"ftac.hin• bDerience Sunnhttm:!ri:t ' 785 208.00 $ • $ $ 
A t11strucliftn/Qner Uont 2 TlA.CHf.NG fV'ERJENCt: SUPJIUMENT A.1.2 Formut. Fundk\a" Tnd1fH f1Werit1ft• Sumdtmeont s 199490.QD $ $ $ s 
A lnstrudion/Q••r•Uon• .J Sf Mf GllOU' INSURANCE MEMIUMS A.1.3 Steff Grouo llm1r,,nc:e $ 1.699641.00 s 711.113.00 s 8275•2.<IO $ I 6ts 775.oo $ .. tnatruction/Ope;allons. • WORKERS' COMPENSATION INSURANCE A.1.4 Worbr'1 Qlimpensalion tnsuro.iwe $ 41,702.00 $ 20.a!IG.oo $ 20,8!16.00 s 4L192.00 $ -
A ln1tt1.tdion/Ooetallons 5 f.EXAS PUBUC EDUCATION GAAf.ITS A.LS fex•~-Pvb11e Education Grants • "WW 30l.OO $ 865,985.00. .$ 874.&¢5.0D $ 1.l40.fl30.00 $ u.nsno 
8 JnhHtructure SUSltJ.Mt 1 E&G SPACEsUPPORT 8.Ll formula Fundin•·tduaitkmal & Genet.ti SunntJtt $ 25932 ... 00 s $ s s 12 SH 296.oo 
8 JnfrHtnK.tQre 5\IDDOft 1 £11<1 SPACE SUPPORT 1.1.1 fcmnula Fun-"'- .. dutationll • G!!:nftpl <iO......,Dfl s UlBJ00.00 S s $ s 11 47l,300Jl01 
8 hifra!St,n1tbire SuHort 2 tufTION REVENlll ,mND RETIA£:MENf 8.1.2 Tt11tion Revenue Boltd Debt Strvice $ 1$.9.9663.00 s 12 116 357.oo $ 12186 357.lio s 24 372.714.oo $ 74l30liUIO 43.79% 
I tnftenructure Suntw>tl J SMAll lNSTITUTION SUPM.£MEITT 8.1.3 Formula hndlmi • .sman Institution Stipptetnent < 1.331.000.00 $ $ $ s 1uu.ooo.~ ··!Oo.00% 
c ISnttill llel"n $Unoort l .. RfDRMING.AATs.CENTER C.).l Pftr.forl'ttin• ArH center $ 356,250.00 $ 171.-oo $ 17U)oo.OO $ 342 OQ0,00 s 11o1.1so.oo ... l)Ol; 
c SpfQal Item .SUnport 2 INSTRUCTION ENHANCEMENT C.1.2 htJt~lon l-rth1nceh1fl'"l $ Mtl500.00 $ •.(!180001io $ ••m>oo.oo $ Ji.tSS(ll)0.00 $ 1256,$00.00 ·•.OO'll 
c Sbedeilltem 3 COllEGE OF ENGINlERING c.1.l Colftaf .of £n11in"rin• s 1 700,000.00 $ 2 OliO""".OO • 2 osoooo.oo s •.100.000.00 s Z.400000.00 141.1"' 
c. Sned.11 fti!m .S..noort 1 4 stHOOlOt NV!lslNG C.1.4 St:hoaJofN\lrsirui • 2 400,000.00 s 1.1>2 000:00 • 11s·-.oo • 2.304,()00.00 $ , .. nnnoo1 -4.00% 
c Snttl1J n~_m Sanport s ROMI. QIGIT~L UNIVERSITY C.1.5 Auflt Oit'IU1f UnlwultY s .1.ow.000.00 s t soo.<J!IQ.oo $. tSOO"""OO s. l.000000.00 s 0.00% 
c SoKfllf ttem SUD~Dtt 1 CENTER FOR fNEMGY c.u (tnter for Entr.l\I' s l7J,494i.OO • 179°277.00 • 179,.117.00 $ 358 554.00 • 11040.00 .... -
c SDttJal lter'n $tiDOOt1 1 ~euc LE.AlltRSHIPINSmUT[ cu Public 1eac1enhiD.lnHillltt s gg5 986.00 $ 478.073.00 

tlii s 956146.00 s 139 840.00 ·4.00% 
c Sl11Uilil hem SuoPOrt , SMALL IUSINESS DEll[l.OPMEITT CENTER C.J.2 swie• BlHineH fJl!v.lftftfTl•n.t Center s 3-07006.00 s 147795.00 $ Ws.$90.00 $ 112 UG,OQ -d,QOOF, 

c Sneci•I Jtem Sopport 1 INSTITUTIONAL ENHANCEMENT C.4.1 lbititutional Enhwlcement • Studcm ServicD $ 2262.~4.00 $ l,051,.928.00 $ 2 lO• ISli,OO $ 1151 isa.oo -7.02% 
c Sp.ec:l•I ttem S.nnart l INSTITUTIONAL ENHANCEMEITT C.4.t tn.stltutfol'ial ErttmieetM:ht' IMth:utlcmal Sunn.ftd $ 4..022,4l1MQ $ U70005.oo $ 187'>,095.00 $ 3 740.190.00 $ RS1. 288.00 ·r.GZ% 

f~eptkmal n:em ,_ciunt · lstGeneratiM. Ai:uss, Atflm1:hmce 
c $ntcl•I Uem Suap.on t INSTITUtKlNAL ENtlANCtMENf C.5.1 •nd Gnduetlon $ $ 1.200.000.00 • l->00000.lio • 1400""".00 $ 2400000.00 jOO.°"" 

Exceptional ftem ~quest • Rfltor11t1e;, of \"M.4% non-formula 
c Saedal Item Suooort 1 SPEC-IAL rfEM Sl!PPORT-Snttitutlonal Enh•nttmcmt C.4.1 rf'dUC11on • $ 220,538.00 • 210$38.00 ~ "41trn.OO $ 441076.00 i00.00% 

'Kt!ptk>n1tl 1tem ~lff!5t • Restot•tton of thf 4% non.formula 

c Soecf#lll ltltm su-ort 1 $PE("tAl.. lltM SUl'PORT ·fnttmttton E.nh1numenl C.1.2 reduction $ $ 12.8 250.00 $ 121250.00 $ 256.SOO.OO $ 256.SOO.OO t00.00% 
fl'C1!Ptl0ntl ttem Rtqtu~lt • RestoreUon of1M 4'6 nnn.tormul• 

c 4 SPECIAL ITEM SUPPCJRT·Schoof of Nursln1: c.u reduction $ $ 48 000.00 s 4ll 000.00 $ .. 000.00 $ 96,000.oo 100.'00% 
(1.;eption~l lten:I Request· Restoration ofttt+ 4% l'IOl\·fotmula 

c Soecial Hern .SviPDort 1 SP£CIA~ fJD.1 SUPPORT·Pubffc lud_,1hip 1!,slltutt C.3.1 tt'dut\ton s $ 1',!t:Z0.00 $ 19 920.00 $ 3t'40.oo $ )9840.00 too.°"" 
E~eptional Item ftequ•'St. Mstl!llrattoft of th#. 4% non--formula 

c $Md1I ftem Saaport 1 .SPEoAL ITEM SUPl'ORT~Ce-ntfffOr c_,_, C.1..1 reductlo" • $ 7 470.00 ~ .7.470.00. $ 14 940.GQ $ 14 940.00 100.00% 
Exu~ptional Item Request - Ant oration Of tht 4% nbn·formule 

c Spf!:dJI ltf'.m StU)DOft 1 $P,OAL lrtM SUf'PORT-PerfOn;nfn1 Arts Centef C.1.1 t.fductk>n s $ 7,llS.00 $ 7,125.00 $ 14,250.00 $ 14 250.00 100.00% 
fll(:@tlo"-' ttem Request· Re1toratton of th• 4% nan·fm"mula 

c Sptclal Item Sunaort t S~ClA.L ITEM SUF'PO.RT~Sn"llll Busll'!en De:w:loD1nent Cettter C.J.2 reduttion $ $ 6,158.00 $ 6151.00 $ ll '16.00 $ 12.316.00 100,00% 
Total5tr11tetifl s 728t3,411!1.00 $ 27,177,050.00 s " 2<S,11•.oo s 54 401 t69.00 $ (18,411.140.00 c2S.!'J% 
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4.A. Exceptional Item Request Schedule 
85th Regular Session, Agency Submission, Version I 

Automated Budget and EvaluatiOn Systetil of Texas (ABEST) 

Agency code: 742 Agency name: 

The University of Texas of the Permian Basin 

CODE DESCRIPTION 

ltem Name: 
Item Prictrlty: 

IT Component! 
Anticipated Out-year Costs: 
Involve Contracts> $50,000: 

lntiudes t'unding for the Following Strategy or Strategies: 

OBJECTS OF EXPENSE: 
1001 SALARIES AND WAGES 
2009 OTHER Ol•ERA TING EXPENSE 

TOTAL, OBJECT OF fi:~PENSE 

METHOD OF FINANCING: 
I Genernl Revenue Fund 

TOTAL, METHOD OF .FINANCING 

FULL•TIME EQUIVALENT POSIT.IONS (FTt:): 

DESCRIPTION I JUSTIFICATION: 

College ofF.nglneering 
I 

No 
Yes 
No 

03·01-03 College ofEngineering 

DATE: 

TIME: 

Exep 20llt 

900,000 
300;000 

$1,200;()00 

1,200,000 

Sl,200,000 

7.00 

UTPD currently offoi's bachelor degree programs in Mechanical Engineering and Petroleum Engineering. Both programs are fully accredited by ABET. UTPB's engineering 
programs have grown dram!ltkally and gained both local and state recognition and support as evidenced by a number of locally ftinded endowed engineering professorships 
as \i.'i:ll lis by state support for the construction of an 80,000 square foot ~52M Engineering building. In Fall .2015, 581 students enrolled.in the UTPB engineering progtan1s 
representing a 186 percent increase during the past five years. Mechanical Engineering students account for 196 student~, Petroleum Engineering, counts 289 Students. and 96 
students were enrolled in General Engineering. During the past five years. student enrollment in three areas has grown 22, 703, and I ,500 percent respectively. This past 
year, 38 students graduated from UTPB engineering programs and graduates .have obtained employment in their tie Ids. 
It is estimated that seven additional faculty will be heeded to support the two new programs. Ftmr faculty will be required to support a new electricai engineering program, 
and three additional faculty would be needed to support the development of a master's program in mechanical engineering. 'Ibis would amount to $900,000 in salaty funding 
for eaeh year. In addition, the University is requesting $300,000 to support three laboratories that would serve both programs. fn total these requests would amount to an 
additii;11al $1.200,000 peryeat to our existing engineering line item. 

EXTERNAUINTERNAL l''ACTORS: 

Additional infonnation for this strategy is available in Schedule 9, Special ltem lnfonnation. 

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS.~ 

As the ne.w engineering programs are developed, the need to add additional faculty members to support each of the new programs will require funding until the student 
enrollment starts to provide formula funding fur the progrnms and sutlicient tuition revenues to supp<irt the new programs. The cost to outfit and support associated labs 
and support staff will add to the 1..'0st through the additionai of staff and administrative support. 

4.A f>age I of 6 

10/18/2016 
1:29:26PM 

Excp20l9 

900,000 
300,000 

$1,200,000 

1,200,000 

$1,200,000 

7.00 
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Agency code: 742 Agency name: 

CODE DESCRIPTION 

4.A. "Exceptional Item Request Schedule 

85th Regular Session, Agency Submission; Version I 
Automated Budget and Evaluation System of Texas (ABES'!) 

The Univer~ity ofTuas of the Permian Basin 

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEJ\1: 

2020 2021 2022 

$1,200,000 $1,200,000 $1,200,000 

4.A Page 2 of6 

DATE: 

TIME: 

Exc:p2018 

10/18/2016 
1:29:26PM 

Excp2019 
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4.A. Exceptional Item Request Schedule 

85th Regular Session, Agency Submission. Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 742 Agency name: 

The University of Texas of the Permian Basin 

CODE DESCRIPTION 

Item Name: I st Generation Access, Attendance and Graduation 

Item Priority: 2 
IT Component: Yes 

Anticipated Out-year Costs: Yes 

Involve Contracts> $50,000: Yes 

Includes Funding for the f'ollowing Strategy or Strategies: 03-05-0 I Exceptional Item Request 

OBJECTS 01" EXPENSE: 
I 001 SALARIES AND WAGES 
2009 OTHER OPERA TING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
l Gt,'lleral Revenue Fund 

TOT AL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

DESCRIPTION/ .JUSTIFICAtlON: 

DATE: 

TIME: 

t:xcp 2018 

1,020,000 
180,000 

St,200~000 

1.200,000 

51,200,000 

6.00 

This exceptional item request is focused on the student success of college going I st generation minority students. The funding will be used to fund positions to track student 

persistence to include dual credit and early college high school students who subsequently enroll in the University. Funding will allow for the purchase of various programs 
that will facilitate identification of key indicators in the academic career of these students and enable UTPB to implement new strategies to improve the retention and 

academic progress of these cohorts. Evaluation of results will be based on the following: Level I • Admission, Level 2 - Freshman Persistence, level 3 - 4 Year Graduation 

Rates. 

EXTERNAUINTERNAL FACTORS: 

Additional infom1ation for this strategy is available in Schedule 9, Special Item Information. 

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAi .• fTEM: 

Server. desktop computers for staff illld software to capture and store the longitudinal data gathered as part of I.he progrsm. 

IS 'nus IT COMPONENT REI.A TtD TO A NEW OR CURRENT PROJECT? 

NEW 

PROPOSED SOFTWARE EXAMPLl•:S (Client-side, cerver-side, Midrange and Mainframe) 

Not determined al this time 

4.A Page 3 of6 

10/18/2016 
1:29:26PM 

Excp2019 

1,175,000 
25,000 

51,200,000 

1,200,000 

St,200,000 

6.00 
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Agency code: 742 Agency iiame: 

CODE DESCRIPTION 

4.A. Exceptional Item Request Schedule 
85th Regular Session, Agency Submission, Version l 

Automated Budget and Evaluation Systetn of Texas (ABES'I) 

The University of Texas of the Permian Basin 

PROPOSED HARDWARE EXAMPLES (Desktop, Laptop, Tablets, Servers, Mainframes, Printers.and Monitors) 

Server, desktop computers, printer, peripherals 
IU:VELOPMENT COST AND OTHER COSTS 
Unknown at this time 

TYPE OF PRO.JF.:CT 
Data Management f Data Warehousing 

ALTERNATIVE ANALYSIS 
The University would utilize older technology items that have bt.-en listed as surplus. Utilize off the shelf software. 

ESTIMATED IT COST 

DATE: 

TIME: 

i<:xcp 2013 

1011812016 
1:l9:26PM 

Excp2019 

2016 2017 2018 20.19 2020 2021 2022 Total Over Life of Project 

$0 $0 $180,000 $25.000 $25.000 $25,000 $25,000 

DESCRIPTION OF ANTIC IPA TED OUT-YEAR COSTS : 

This program wili require several years to fonnulate specific methods tu gather and evaluate the data. Creation ofa corrclational research study that involves repeated 
observations of the same variables over long periods of time, often many decades. Establishing the key factors will require staff members to gather data and enter the 
inlbnnation into sotlwnre. Due to the long•tenn need to gather infonnation, it is anticipated that funding will be needed over many years. 

ESTIMATED ANTI Cl PA Tim OUT· YEAR COSTS I"OR ITEM: 

2020 2021 2022 

$1,200,000 $1,200,000 $1.200,000 

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM: 15.00% 

CONTRACT DESCRIPTION : 

Server and software to create and maintain the longitudinal study data. 

4.A Page 4 of6 

$190,000 
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4.A. Exceptiilnalftem Request Schedule 
85th Regular Session. Agency Submission. Version I 

Automated Budget arid Evaluaiion System of Texas (A BEST) 

Agency code: 742 Agency name: 

The University of Texas of the Permian Basin 

C()DE DESC~WTION 

Item Name: Restoration oftbe 4% non·fotmula reduction 
Item Priority: 3 

IT Component: No 
Anticipated Out-year Costs: Yes 
Involve Contracts > $50,000: No 

Includes f'unding for the f"ollowing Strategy or Str11tegles: 03-01-01 Performing Arts Center 

08,JECTS OF EXPENSE: 
1001 SALARIES ANO WAGES 

TOT AL, on.mer m' EXPENSE 

METHOD OF FINANCING: 
I General Revenue Fund 

TOTAL, ME'fUOO OF FINANCING 

FULL•'flME EQUIVALENT POSITIONS (FTE): 

l)ESCIUPllON I JUSTIFICATION: 

03-01-02 

03-01-04 

03-02-01 
03-03-01 

03-03-03 

03-04-01 

Instruction Enhancement 

School ofNursing 

Center' for Energy 

John Ben Shepperd Public Leadership Institute 
Small Business Development Center 

Institutional Enhancement 

DATE: 

TIME: 

Enp 2018 

437,461 

$437,461 

437,461 

$437,46t 

5.so. 

The 4% budget reduction wil I have a material impact on many programs across the University, The bulk of the funding reduction is in Institutional and lnstn1ction 
Enhancement which are spread across iliany dillerent programs supporting faculty salaries and opcriltkmal expenses associated with online program development, program 
accreditations and other operational expenses. 91 % of this reduction is represented by Institutional and Instructional Enhancement as well as College ofNursing which will 
have a detrimental affect on instruclional activities across multiple colleges. Restoring this funding wHI enable lJTPB to continue offering high quality programs to our 
students. 

If funding is made available for restoration of the 4% reduction in non-fonnula lunded items. Our prefurence in order of importa11ce iUts follo.ws: 
t .Institutional Enhancement reduction $441.076-Significant role in funding the core mission of the UniVl!rsity riot otherwiSc: supported by formula tunding. 
2.lnstructlon Enhancement reduction $256,SOO-Provldes operational as well as instructional stabiliiy by providing funding for competitive salaries. 
3.Coltege of Nursing reduction $96,000-:-Preparing nurses who meet industry and hospital requirements for approved nursing credentials is essential to the region. 
4.John Ben Shepperd Public Leadership Institute reduction $39,840 ~Funds numerous outreach programs to prepare visionary, ethical leaders with integrity. 
5.Center for Energy reduction $14.940 -Focus on research, economic diversification, business a5sistance and development and is a resouree center for the Permian Ba.~in. 

4.A Page S of6 

10/1812016 
1:29:26PM 

Excpl01CJ 

437,461 

$437,461 

437;461 

$437,461 

S.50 
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Agency code: 742 Agency name: 

CODE DESCRIPTION 

4.A. Exceptional Item Request Schedule 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of'Texas (ABEST) 

The University OfTtxas of the Permian Basin 

6.Perfonning Art~Center reduction $.14,250 ~funding for an arts, convocation and classroom facility. 

DATE: 

TIME: 

E:upl018. 

7.Small Business Devehipment Cerikr reduction $12.316 "··Provides institutional matching for foderal funding of the SBDC for business management and technical assistance 
to businesses with fewer than 500 employees. 

EXTERNAL/INTERNAL f<'ACTORS: 

NIA 

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS: 

Continuing costs to fund current faculty and development costs for on line programs. 

ESTIMATED ANTICIPATED OliT· YEAR COSTS FOR ITEM: 

2020 2021 2022 

$437,461 $437.461 $437,461 

4.A Page 6 of 6 

10/1812016 
1:29:26PM 

t:xc:p 2019 
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Agency code: 742 Agency name: 

Code Description 

4.8. F.:xreptional Items Strategy Allocation Schedule 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System ofTexas (ABEST) 

The University of Texas of the Permian Basin 

Excp 2018 

Item Name: College of Engineering 

Allocation to Strategy: 

08.JECTS OF EXPENSE: 

3-1-3 

1001 SALARIES AND WAGES 
2009 OTHER OPERATING EXPENSE 

TOT AL, 08.JECT OF EXPENSE 

METHOD OF FINANCING: 

I General Revenue Fund 
TOTAL. METHOD OF FINANCING 

FULL-TlME EQUIVALENT POSITIONS (FTE): 

College of Engineering 

900,000 
300.000 

Sl,200,000 

1,200,000 

Sl,200,000 

7.0 

4.B. Page I of9 

DATE: 10118/2016 

TIME: 1:29:26PM 

Excp2019 

900,000 
300,000 

$1,200,000 

1,200,000 

Sl,200,000 

7.0 
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4.B. Exceptional Items Strategy Allocation Schedule 

85th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of' Texas (ABEST) 

·················-·-----··-·····---------------· 
Agency code: 742 Agency name: The University of Texas of the Permian Basin 

Code Description 

Item Name: 1st Generation Access, Attendance and Graduation 

Allocalion lo Strategy: 3-5·1 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 

2009 OTHER OPERATlNG EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

I C':ieneral Revenue Fund 
TOTAL, METHOD OF f<'INANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

Exceptional Item Request 

Excp2018 

1,020.000 
180,000 

st,200,000 

I 200,000 

Sl,200,000 

6.0 

4.B. Page 2 of9 

DATE: 10118/2016 

TIME: J:29:26PM 

Ex.cp 2019 

l,175,000 
25,000 

Sl,200,000 

1,200.000 

'Sl,200,000 

6.0 
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Agency code: 742 Agency name: 

Code Description 

4.B. Exceptional Jtcms Strategy Allocation Schedule 

8Sth Regular Session, Agency Submission, Version I 
Automated Budget and Evalualion System of Texas (ABEST) 

DATE: 10/1812016 

TIME: 1:29:26PM 

··························-···----~·····--··--·---·········-------- -----------········-···------
The University ofTexiH of the Permian Basin 

Excp 2018 Excp 2019 

Item Name: Rcstoral ion of the 4% non-formula reduction 

Allocation to Strategy: 

(>B.JECTS OF F'.XPi<:NSE: 

3-1-1 

1001 SALARIES AND WAGES 
TOTAL, 08.JECT OF EXPENSE 

METHOD OF FINANCING: 
I General Revenue Fund 

TOTAL, METHOD OF l"INANCING 

Performing Arts Center 

4.B. 

7,125 7,125 

$7,125 S7,125 

7,125 7,125 

S7,ti$ S7,125 

Page 3 of9 
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Agency cOde: 742 Agency name: 

Code Description 

4.B. J<:xccptional .Items Strategy Allocation Schedule 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas of the Permian Basin 

Excp 2018 

Item Name: Restoration of the 4% non-fomlUla reduction 

Allocation to Strategy: 3-1-2 

on.IEC:TS OF EXPENSE: 

IOOI SALARIES AND WAGES 
TOTAi., 08.JECT OF EXPENSE 

METHOD OF' FINANCING: 
I General Revenue Fund 

TOTAL, METHOD OF .FINANCING 

FULL-TIME EQUlVAl.ENT POSITIONS {FTl:): 

lnstl'ilction Enhancement 

128,250 

$128,250 

128.250 

$128,250 

2.0 

4.B. Page 4 of9 

DATE: 10/18/2016 

TIME: t:29:26PM 

'--------,~-·~·~········--·,----

Excp2019 

128,250 

$128,250 

128,250 

$128,250 

2.0 
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Agency code: 742 Agency name; 

Code Description 

4;B. Exceptional .Items Strategy Allocation Schedule 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texa11 of the Permian Basin 

Excp 2018 

Item Name: Restoration of the 4% non-formula reduction 

Alloution ti1 Strategy: 3-1.-4 

OB.JECTS 01' EXPENSE: 

IOOI SALARIESANDWAGES 
TOTAL, OB.JECT OF EXPENSE 

METHOD OF FINANCING: 

I General Revenue Fund 

TOTAL, METHOD OF FINANCING 

l'lJU.-TIME EQUIVALENT POSITIONS (FTE): 

School of Nursing 

48,000 

$48,000 

48,000 

$48,000 

o.s 

4.B. Page 5 of9 

DATE: 10/11112016 

TIME: 1:29:26PM 

Excp 2019 

48,000 

$48,000 

48,000 

$48,000 

0.5 
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4.B. Exceptional Items Strategy Allocation Sc:hedule 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaiuation System of Texas (A BEST) 

·····················~-~~~~--------

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

Code Description Excp 2018 

Item Name: Restoration of the 4% non-formula reduction 

Allocation to Strategy: 3-2-1 

OB.JECTS OF EXPENSE: 

1001 SALARIES AND WAGES 
TOTAL, OB.JECT OF EXPENSE 

METHOD OF FINANCING: 

I General Revenue Fund 
TOTAL, METHOD OF l<'INANCING 

Center for Energy 

7,470 

$7470 

7,470 

$7,470 

4.B. Page6of9 

t>ATE.: 10118/2016 

TIME: t :29:26PM 

Excp2019 

7,470 

$7,470 

7.470 

$7;470 
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4.B. Exceptional Items Strategy Allocation Schedule 

85th Regular Session. Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABI~T) 

DATE: 10/18/2016 

TIME' 1:29:26PM 

····························-·------------ ---···----····-·--···-·······-----------------
Agency code: 742 Agency name: The University of Texas of the Permian Basin 

Code Description Excp 2018 

Item Name: Restoration of the 4% non-formula reduction 

Allocation to Strategy: 3-3-1 

on;JECTS or• EXPENSE: 

1001 SALARIES AND WAGES 
TOTAL, ou.n:cr OF EXPENSE 

METHOD OF FINANCING: 

I General Revenue Fund 
TOTAL, METHOD OF FINANCING 

John Ben Shepperd Public Leadership Institute 

19,920 

$19,920 

19,920 

519 920 

4.B. Page 7 of9 

Excp2019 

19,920 

St9,920 

19,920 

$19,920 
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Agency code: 742 Agency name: 

Code Descriptkm 

4.B. Exceptional Items Strategy Allocation Schedule 

85th Regular Session, Agency Submission. Version 1 
Automated Budget and Evaluation System of Texas (ABi:lST) 

The University or Texas of the Permian Basin 

Excp 2018 

Item Name: Restoration of the 4% non-formula reduction 

Allocation to Strategy: 3.3.3 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 

'l'OTAL, OB.JE(:T 01' EXPENSE 

METHOD Of' FINANCING: 

I General Revenue Fund 
TOTAi.,, METHOD OF FINANCING 

Small Business Development Center 

6,158 

$6,158 

6,158 

S6,t58 

4.B. Page 8 of9 

DATE: 10/18/2016 

TIME: 1:29:26PM 

Excp2019 

6,158 

S6,158 

6,158 

$6,158 
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Ageru.-y code: 742 Agency name: 

Code Description 

4.8. Exceptional Items Strategy Allocation Schedule 

85th Regular Sc~sion. Agency Submission. Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

·························~··-------

The University of Texas of the Permian Basin 

Excp 2018 

Item Name: Restoration of the 4% mm:·formula reduction 

Allocation to Strategy: 3-4-1 

OB.JECTS OJ<' EXPENSE: 
1001 SALARIES AND WAGES 

TOTAL, OBJECT OF EXPENSE 

METHOI> OF FINANCING: 
I General Revenue Fund 

TOTAi,, METHOD OF FINANCING 

FULl;·TIME EQUIVALENT POSITIONS (f"TE): 

Institutional Enhancement 

220,538 

$220,538 

220,538 

$220,538 

3.0 

4.B. Page 9 of9 

DATE: 10/18/2016 

TIME: 1:29:26PM 

Excp 2019 

220,538 

S220,538 

220,538 

$220,538 

3.0 
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Agency Code: 742 

GOAL: 3 Provide Special Item Support 

4.C. Exceptional Items Strategy Request 
85th Regular Session. Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABESl) 

Agency name: The University of Texas of the Permian Basin 

OBJECTIVE: 

STRATEGY: 

Instructional Support Special Item Support. 

Performing Arts Center 

Service Categories: 

Service: 04 Income: A.2 

CODE DESCRIPTION Excp2018 

OBJECTS OF EXPENSE: 

IOOI SALARIES AND WAGES 7,125 

Total, Ob,jeets of Expense $7,125 

METHOD OF FINANCING: 

General Revenue Fund 7.125 

Total, Method of Finance $7125 

EXCE.PTIONAL ITU1(S) INCLUDED IN STRATEGY: 

Restoration of the 4% non-formula reduction 

4.C. Page I of9 

DATE: 
TIME: 

I0/18/2016 

t:29:27PM 

Age: B.3 

Exep 20.19 

7,125 

7,125 

$7125 
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Agency Code: 742 

GOAL: 3 Provide Special Item Support 

4.C. Exceptional Items Strategy Request 
85th Reguiar Session, Agency Submission, Version t 

Automated Budget and Evaluation System of Texas (ABESl) 

Agency name: The University of Texas of the Permian Basin 

OBJEC11VE: 

STRATEGY: 

Instructional Support Special Item Support 

2 Instruction Enhancement 

Service Categories: 

Service: 19 Income: A.2 

CODE DESCRIPTION Excp20l8 

OD.JECTS m· EXPf<:NSI':: 

1001 SALARIES AND WAGES 128.250 

Total, Objects of Expense Sl28,250 

MF:THOD m· FINANCING: 

General Revenue Fund 128.250 

Total, Method of Finance $128,250 

FUl .• L-TIME EQUIVALENT POSITIONS (FTE): 2.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY: 

Restoration of the 4% non-formula reduction 

4.C. Page 2 of9 

DATE: 

TIME: 

1011812016 

1:29:27PM 

Age: 8.3 

Excp2019 

128,250 

S128,250 

128,250 

$128,250 

2.0 
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Agency Code: 742 

GOAL: 3 Provide Special Item Support 

4.C. Exceptional Items Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABES'D 

Agency natne: The University of Texas of the Permian Basin 

OBJECTIVE: Instructional Support Special Item Support 

3 College of Engineering 

Service Categories: 

STRATEGY: 

CODE DESCRIPTION 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 

2009 OTHER OPERATING EX PENSE 

Total, Objects of Expense 

METHOD OF FINANCING: 

General Revenue Fund 

Total, Method of l''inance 

FUU,-TlME EQUIVALENT POSITIONS (FTE): 

EXCEPTIONAL ITEM(S) INCLUDEI> IN STRATEGY: 

College of Engineering 

Service: 19 

4.C. Page 3 of9 

}ne,'Ome: A.2 

Excp20l8 

900,000 

300,000 

SIJ00,000 

1,200,000 

SJ,200,000 

7.0 

DATE: 

TIME: 

10/18/2016 

1:29:27PM 

Age: B.3 

Excp20t9 

900,000 

300,000 

Sl,200,000 

l,200,000 

$1,200,000 

7,0 
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Agency Code: 742 

GOAL: 3 Provide Special Item Support 

4.C. Exceptional Items Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABI~sn 

Agency illimc: Tiie University of Texas of the Permian Basin 

OBJECTIVE: 

STRATEGY: 

I Instructional Support Special Item Support 

4 School ofNursing 

Service Categories: 

Service: 19 Income: A.2 

CODE DESCRIPTION Excp20J8 

OBJf.:crs OF EXPENSE: 

lOOI SALARIES AND WAGES 48,000 

Total, Objects of Expense $48,000 

METHOD OF l"JNANCING: 

Genetal R.evenue Fund 48,000 

Total, Method of Finance $48,000 

FULL•TIME EQUIVALENT POSITIONS (FTE): 0.5 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY: 

Restoration of the 4% non·fonnula reduction 

4.C. Page 4 of9 

DATE: 
TIME: 

10/1812016 

1:29:27PM 

Age: B.3 

Excp2019 

48,000 

$48,000 

48,000 

$48,000 

0.5 
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Agency Code: 

GOAL: 

OBJECTIVE: 

STRATEGY: 

742 

3 Provide Special Item Support 

2 Research Special hem Support 

Center for Energy 

CODE l>ESCRipTION 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 

Total, Objects of Expense 

METHOD (W l'INANCJNG: 

General Revenue Fund 

Total, Method ofFlnan.-e 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY: 

Restoration of the 4% non-formula reduction 

4.C. Exceptional Items Strategy Request 
85th Regular Session. Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of'Texas of the Permian Ilasin 

Service Categories: 

Service: 21 Income: A.2 

Excp20t8 

7,470 

$7 470 

7,470 

P,470 

4.C. Page 5 of9 

DATE: 
TIME: 

10118/2016 

t:2?:27PM 

Age: B.3 

Excp 2019 

7.470 

$7470 

7,470 

$7.470 
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Agency Code: 742 

GOAL: 3 Provide Special Item Support 

3 Public Service Special Item Support 

4.C. Exceptional Items Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Eva.luation System of Texas (ABES1) 

Agency name: The University of Texas of the Permian Basin 

Service Categories: OBJECTIVE: 

s·rRATEGY: John Ben Shepperd Public Leadership Institute Service: 19 Income: A.2 

CODE DESCRIPTION Exep 2018 

OBJECTS OF EXPl!:NSE: 

1001 SALARIESANDWAGES 19,920 

Total, Objects of Expense $19920 

METHOD OJ< FINANCING: 

General Revenue Fund 19,920 

Tbtal, Method of Finance $19,920 

EXCEl'TIONAL ITEM(S) INCLUDED IN STRATEGY: 

Restoration of the 4% non-fonnula reduction 

4.C. Page 6 of9 

DATE: 

TIME: 

10/18/2016 

1:29:27PM 

t\ge; B.3 

Excp2019 

19,920 

$19 920 

19,920 

$19.920 
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Agency Code: 

GOAL: 

OBJECTIVE: 

STRATEGY: 

742 

3 Provide Special Item Support 

3 Public Service Special Item Support 

3 Small Business Development Center 

CODE DESCRIPTION 

OBJ.ECTS OF tXPENSt:: 

1001 SALARmSANDWAGES 

Total, Objects of Expense 

METHOD OF FINANCING: 

General Revenue Fund 

Total, Method of 1-'inance 

EXCEPTIONAL ITEM(S) INCLUDED JN STRATEGY: 

Restoration of the 4% non·formula reduction 

4.C. K'lceptional Items Strategy Request 
85th Regular Session, Agency Submission, Version I 

Aul.omated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Te.us of the Permian Basin 

Service Categories: 

Service: 13 Income: A.2 

Excp2018 

6,158 

$6,158 

6,158 

$6458 

4.C. Page 7 of9 

DATE: 

TIME: 

10118/2016 

1:29:27PM 

Age: B.3 

Excp2019 

6,158 

$6,158 

6,158 

$6,158 
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Agency Code: 742 

GOAL: 3 Provide Special Item Support 

4.C. Eueptional Items Strategy Request 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University oftexas of the Permian Basin 

OBJECTIVE: 

STRATEGY: 

4 Institutional Support Special Item Support 

I Institutional Enhancement 

Service Cate.gories: 

Service: 19. Income: A.2 

CODE. DESCIUPT{ON Exce20l8 

OBJECTS OF EXPENSE! 

1001 SALARIES AND WAGES 220,538 

Total, Objects of Espense 5220,538 

METHOD OF FINANCING: 

General Revenue Fund 220,538 

Total, Method of Finance S220;538 

FlTU,-TlME EQUIVALENT POSITIONS (FTE): 3.0 

EXCEPTIONAL ITEM(S) INCUJIJED IN STRATEGY: 

Restoration of the 4o/o non·foi'mula reduction 

4.C. Page 8 of9 

DATE: 

l'IMJ::: 

10/18/2016 

1:29:27PM 

Age: B.3 

Excp2019 

220,538 

$220,538 

220,538 

$220,538 

3.0 
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Agency Code: 

GOAL; 

OBJECTIVE: 

STRATEGY: 

742 

3 Provide Special Item Support 

S Ex<.-eptional Hem Request 

Exceptional hem Request 

CODE J)f;SCRIPTlON 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 

2009 OTHER OPERATING EXPENSE 

Total; Objects of Expense 

METHOD OF FINANCING: 

General Revenue Fund 

Total, Method of Finance 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

EXCEPTIONAL ITEM(S) INCLlJDED IN STRATEGY: 

I st Generation Access, Attendance and Graduation 

4.C. Exceptional Items Strategy Request 
85th Regular Session, Agency Submissfon, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texu of the Permian Basin 

Service Categories;: 

4.C. Page 9 of9 

Service: 19 Income: A.2 

Extp 2018 

1,020,000 

180,000 

$1,200.000 

.l,200,000 

$1,200,000 

6.0 

DATE: 

TIME: 

J0/18/2016 

1:29:27PM 

Age: B.3 

E:tcp2019 

1,175,000 

25,000 

SIJ00,000 

1,200.000 

St.200,000 

6.0 
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6.A. Historically Underutili1,ed Business Supporting Schedule 
85th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation Systelil of Texas (ABES'D 

Date: 10/1812016 
Time: 1:29:27.PM 

Agency Code: 742 Agency: The University of Texas of the Permian Basin 

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS 

A. Fiscal Year 2014 - 2015 HUB Expenditure Information 
Total 

Statewide Procurement H!lll Ex1m1~itui:~ f'Y 21!14 Expenditures HUD Exl'!el!diture~ fl'. 20!~ 
HUB Goals Category "lo Goal "lo Actual Diff Actual S f'Y 2014 %Goal 0/eActual Diff Actual$ 

11.2% Heavy Construction 11.2 % 0.0% -11.2% $0 $0 11.2 % 0.0% ·11.2% $0 
21.1% Building Construction 21.1 % 0.0% -21.1% $0 $6.940 21.1 % 5J% -15.8% $46,194 
32.9% Special Trade 32.7% 28.1% -4.6% $484,704 $1,724,126 32.9% 0.1% -32.8% $625 
23.7% Professional Services 23.6% 85.9% 62.3% $72,908 $84,918 23.7% 0.0% -23.7% $0 
26.0% Other Services 24.6% 0.6% -24.0% $29.838 $5,225,136 26.0% 3.9% -22.1% $188,562 
21.1% Commodities 21.0% 26.4% 5.4% $947,130 $3,590,103 21.1 % 15.9% -5.2% $856,792 

Total Expenditure~ 14.4% $1,534,580 Sl0,631,223 9.JOfe $1,092,173 

B. Assessment oft'iscal Year 2014- 2015 Efforts to Meet HUB Procurement Goals 
Attainment: 

The University attained (Jf exceeded two of four, or 50% of applicable statewide HUB procurement goals in FY2014. 
The University failed to attain any of the four applicable statewide HUB procurement goals in FY20l5. 

Applicability: 
"Heavy Construction" and "Building Construction" categories were not applicable to the University in both FY2014 and FY2015. When such activities were 
underi.'aken, procurement and management are handled at the UT System level by the Office of Facilities Planning and Construction (OFPC). HUB results for such 
projects managed by OFPC are reported by the UT System. 

11adors Affecting Attainment: 
Of the four applicable categories in these two fiscal years, there is an extremely limited number of contractors willing to work in the Permian Basin area at profitability 
rates that are typically available for work at public institutions in the Special Trade and Other Services area. The historically prolonged boom in t11e area markets 
makes it difficult to attract contractors for public institution work, regardless of their HUB status. 

"Good-Faith" Efforts: 
the University continues good faith etforts to improve its attainment of statewide HUB procurement goals. Examples of these efforts include: 
•ensuring that contracts reflect actual requirements and do not impose any unreasonable or unnecessary requirements 
·preparing and distributing infonnation on procurement prot.-edures in a manner which encourages HUB utilization and participation 
·actively encouraging area vendors/contractors to become HUB certified and offering assistance with the process through the Small Business Development Center 
·networking quarterly with HtJBs and potential HlJBs through area Chambers of Commerce and numerous minority business networks 

6.A. Page 1 of2 

Total 
Expenditures 

f'Y 2015 

$10,611 
$867,079 
$633,004 

$1,000 
$4,819.938 
$5,391,073 

SJt,722, 705 
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Agency Code: 742 Agency: 

6.A. Histlirieally Underutilized Business Supporting Schedule 
85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas of the Permian Basin 

-advertising ali Invitations to Bid of$25,000 or more on the Texas Marketplllce website 
-requiring all general contractors tu substantiate their HUB good faith efforts as a condition of award of contracts in excess of $100,000, and 
-proactively intervening with internal University stakeholders to highlight the availability of HUB vendors in the process of obtaining Professional services and 

Commodities. 
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Date: 10/18/2016 
Time: 1:29:27PM 
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University of Texas of the Permian Basin 
Estimated Funds Outside the Institution's Bill Pattern 
2017-18 arid 2018-19 81ennia 

2016 - 2017 Biennium 2018 - 2019 Biennium 
FY2016 FY 2017 Biennium Percent FY2018 FY2019 Biennium Percent 
Revenue Revenue I2tl! ofTotal Revenue .8m.m!! Total ofTotal 

APPROPRIATED SOURCES INSIDE THE BILL PATTERN 
State Appropriations {excludin1 HEGI & State P•ld Frtnaes) $ 26,508,785 $ 30,016,644 $ 56,525,429 $ 29,142,385 $ 29,034,016 $ 58,176,401 
Tuition and Ftt$ (net of Discounts and Aflowantes) 7,086,329 7,475,552 14,561,881 7,619,314 8.009,986 15,629.~00 

Endowment '"d Interest Income 30,000 30,000 60,000 30.000 30,000 60,000 
Sales and SeMces of Educational Ae:tMtilt$ (net) 

Safes and Services of Hosplt•ls (net) 

Other tncOme 30,000 30,000 60000 51,000 52,000 i03,QOO 
Total 33,655,114 37,552,196 7.1,207,310 45.0% 36,842,699 37,126,002 73,968;701 44.8% 

APPROPRIATED SOURCES OUTSIDE THE BILL PATIERN 
State Al>Pfoprl•tlons (HEGI & State Paid Fringe<) $ 3,525,346 $ 3,731,052 $ 7,256,398 $ 3,731,052 $ 3,835,521 $ 7,566,573 
Hflhfr EdUC.tion Asslstanc~ Funds 

Avafltble OniVeBity Fund 

State Sriints ind Contr•cts 1.261,538 1,250,097 3,2;l7,833 1,300,000 1,3361400 2,636,400 
Total 4,786,884 4,981,149 10,484,231 6.6% 5,031,052 5,171,921 10,202,9n 6.2% 

NON-APPROPRIATED SOURCES 
Tuitfon and Fees (flat of Discounts and Allowances) 16,356,956 16,671,032_ 33,027,988 17,171,163 17,686,298 34,857,461 
Federal Gr•nts a11d Contr1cts 4,268,580 4,353,952 8,622,532 4,475,862 4,601,186 9,077,049 
Stat• Grints ind Contracts 3,482,162 3,551,805 7,033,967 3,65i,256 3,753,491 7,404,747 
local Government Grants end Contracts 131,445 134,074 265,519 137,828 141,687 279,515 
Prfv'atl! Glftt.1nd Grants 2,695,745 1,500,000 4,195,745 1,542,000 1,585,176 3,127,176 
F.nddwment and lntarti!!t lnComiP. 2.959,683 2,441,251 5,400,934 2,509,606 2,579,875 5,089,481 
Soles and Services of Educa!lanal Activities (net) 1,924,622 2,696,745 4,621,367 2,772,254 2,849,877 5,622,131 
Sal .. and Services of Hosp;tals (not) 

,.rofesslonal Fees (l'tet) 

Au•lllllfV Enterpri .. s (not) 4,853,989 7,603,989 12,457,978 7,375,869 7,582,394 14,958,263 
Otherlntt»Tle 543,333 232,500 775,833 237,150 241,893 479,043 

Tof.8,1 37,216,515 39, 185,348 . 76,401,863 48.3% 39,872,988 41,021,877 80,894,865 49.0% 

TOTAL SOURCES $ 75,658,513 $ 81,718,693 $ 158,093,404 100.0% $ 81,746,739 $ 83,319,800 $ 16$,066,539 100.0% 
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6.1. Pertettt Biennial Base Redllction Options 

10 % REDUCTION 

85th Regular Session. Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEsn 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

Item Priority and Name/ Method ofFinancing 

l 5°/o General Revenue Reduction in Special Items 

Categoty: Across the Hoard Reductions 

REVJ<:NUE LOSS 

2018 2019 Biennial Total 

Item Comment: Designated tuition would need to be used if attrition does not resolve loss of funding. 

Strategy: 1-1 ·4 Workers' Compensation Insurance 

General Revenue Funds 

l General Revenue Fund 

General Revenue Funds Total 

Item Total 

}"TE Reductions (From FY 2018 and .FY 2019 Bne Request) 

2 S"la General Revenue Reduction in Special Items 

Category: Across the Board Reductions 

$0 

so 
so 

$0 

$0 

so 

$0 
so 
so 

REDllCTJON AMOUNT 

2018 

$1,045 

SJ,045 

Sl,045 

2019 Biennial Total 

$1,045 

St,045 

Sl,045 

$2,090 

52,1)90 

$2,090 

Item Comment: Delays in implementation will adversely atTect the Music program and increase the deficit generated by the Performing Arts Center. 

Strategy: 3· l-1 Performing Art.~ Center 

General Revenue f"unds 

I General Revenue Fund 

Generlll Revenue l'"unds Total 

Item total 

Fn: Reductions (From 1-'Y 2018 and FY 2019 Da~c Request) 

J 5% General Revenue Reduction In Special Items 

Category: Across the Board Reductions 

$0 

so 
so 

Item Comment: Delays will adversely affect energy related research. 

$0 

so 
so 

$0 $8.550 $8,550 $17.100 

so $8,550 $8,550 $17,tOO 

so $8,550 S8,5SO S17,100 

6.1. Page I of I 0 

Date: 10/18/2016 

Time: 1:29:28PM 

TARGET 
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6.1. Percent Biennial Base Reduction Options 

to o/o REDUCTION 
85th Regular Session, Agency Submission, Version l 

Automated Budget and Evaluation System ofTexas (ABEST) 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name/ Method ofFinancing 

Strategy; 3-2-1 Center for Energy 

General Revenue l'unds 

I Gent.'Tal Revenue Fund 

General Rennue f''unds Total 

ltem Total 

f"TE Reductions (From FY 2018 and FY 2019 Base Request) 

4 5% General Revenue Reduction in Special Hems 

Category: Across the Board Reductions 

2018 

$0 

so 
$0 

, 2019 Biennial Total 

$0 

$0 

$0 

$0 

$0 

so 

Item Comment: Delays in implementation will impair achievement of the mission of the Institute. 

Strategy: 3-3-1 John Ben Shepperd Public Leadership Institute 

General Revenue Funds 

I General Revenue Fund 

General Revenue .Funds Total 

Item Total 

FTE Redudions (l''rom FY 2018 and FY 2019 Base Request) 

5 5% General Revenue Reduction In Special Items 

Category: Across the Board Reductions 

$0 

$0 

$0 

$0 

so 
so 

Item Comment: Delays will impair service to potential new small businesses in the area. 

Strategy: 3-3-3 Small Business Development Center 

General Revenue Funds 

t General Revenue Fund $0 so 

$0 

so 
so 

$() 

2018 

$8,964 

$8.964 

$8,964 

$23,904 

$23,904 

$23,904 

$7,390 

6.1. Page 2of10 

2019 Biennial Total 

$8,964 

$8,964 

$8,964 

$23,904 

$23,904 

$23,904 

$7.390 

$17,928 

$17,928 

$17,928 

$47,808 

$47,808 

$47,808 

$14,780 

Date: l ()/18/2016 

Time: 1 :29:28PM 

TARGt:T 
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6.1. Percent Biennial Base Reduction Options 

IO % REDUCTION 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABES1) 

Agency code: 742 Agency name: The University of Texas of the Permian 6.asin 

Item Prlorily and Name/ Method of Financing 

General Revenue Funds Total 

Item Total 

RJ<:VENUE LOSS 

2018 

$0 

$0 

FTE Reductions (From FY 2018 and FY 201.9 Base Request) 

6 5% General Revenue Reduction in Special Items 

Category: Across the Board Reductions 

20.19 Biennial Total 

$0 so 
$0 so 

REDUCTION AMOUN'f 

2018 

$7,390 

$7,390 

2019 

$7,390 

$7,390 

Biennial Total 

$14,780 

$14,780 

Date: 10/18/2016 
Time: I :29:28PM 

TARGET 

Item Comment: If not fully allevialed by attrition, short-lerm Joss of funding will adversely affect achievement of mission in many areas-in all likelihood leading to 
eventual requests for Increases in designated tuition. 

Strategy: 3-4• I Institutional Enhancement 

General Revenue Funds 

1 General Revenue Fund 

General Revenue .I<'unds Total 

Item Total 

FTE Reductions (From J<'Y 2018 and J•'V 2019 Base Request) 

7 5% General Revenue Reduction in S1iecial Items 

Category: Across the Board Reductions 

$0 

so 
so 

$0 

so 
so 

$0 

so 
so 

$146,100 

$146,100 

Sl46,IOO 

2.0 

$146,100 

$146,100 

5146,IOO 

2.0 

$292,200 

5291,200 

$292,200 

Item Comment: lfnot fully alleviated by attrition. short-tenn loss of funding will adversely affect achievement of mission in many areas and potentially increase 
greater use of non-tenure track faculty-in all likelihood leading to eventual requests for increases in designated tuition. 

Strategy: 3-1-2 Instruction Enhancemenl 

General Revenue fonds 

I General Revenue Fund 

General Revenue f'uncls Total 

$0 

$0 

$0 

so 
$0 

so 
$.153,900 

5153,900 

6.1. Page 3 of 10 

$153.900 

$153,900 

$307,800 

5307,800 
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6.1. Percent Biennial Base Reduction Options 

10 °/e REDUCTION 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System Of Texas (AB EST) 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

REV1':NUE LOSS 

Item Priority and Name/ Method of Financing 2018 

Item Total so 

FTE Reductions (From FV 2018 and FY 2019 Base Reque,t) 

8 5% General Revenue Reduction in Special Items 

Category: Across the Board Reductions 

2.019 Biennhil Total 2018 

so so $153,900 

2.0 

2019 Biennial Total 

$153,900 S307,800 

2.0 

Date: 10118/2016 

Time: 1 :29:28PM 

TARGET 

Jlem Comment: If not fully alleviated by attrition, short-term 1011s of funding will adversely affect achievement of mission in the College, impair the quality of 
education for students and potentially increase greater use of non-tenure track faculty-in all. likelihood leading to eventual requests for increases in designated tuition. 

Strategy: 3-1·3 CollegeofEnglneering 

General Revenue FWtds 

I General Revenue Fund 

General Revenue l<'unds Total 

Item Total 

FTE Reductions (From FY 2018 and J<'Y 2019 Base Request) 

. 9 5% General Revenue Reduction in Special Items 

Category: Across the Board Reductions 

so 
so 
so 

$0 

$0 

$0 

$0 

so 
$0 

$42,500 

S42,500 

S42,500 

0,5 

$42,500 

$42,500 

$42,500 

$85,000 

$85,000 

585,000 

Item Comment: Ir not folly alleviated by attrition, short·term loss of funding will adversely affect achievement of mission in the College, impair the quality of 

education for students and potentially increase greater use of non-tenure faculty- in all likelihood leading to eventual requests for increases in designated tuition .. 

Strategy: 3· 1-4 School o(Nursing 

General Revenue Funds 

I General Revenue Fund 

General Revenue Funds Total 

Item Total 

$0 

$0 

$0 

$0 so 
so so 
so so 

6.1. 

$57,600 $57,600 SI 15,200 

$57,600 $57,600 SI15,200 

$57,600 $57,600 $115,200 

Page4of10 
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6.1. Pereent Biennial Base Reduction Options 

lO % REDlTCTION 

85th Regular Session, Agem,-y Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code; 742 Agency name: l'he llninrsity of Texas of the Permian Basin 

REVENUE Lt>SS 

Item Priqrity and Name/ Method ofFinancing 2018 

Fn: Reductions (From FY 2018 and FY 2019 Base Request) 

10 5% General Revenue Redudion in Special Items 

Category: Across the Board Reductions 

REDUCTION AMOUNT 

2019 Biennial Total 2018 

0.8 

2019 Biennial Total 

0.8 

Date: 10/18/2016 
Time: I :29:28PM 

TARGET 

Item Comment: If not folly alleviated by attrition. shott-tenn loss of f9nc:ling will adversely affect achievement or mission in many areas-in all likelihood leading to 
eventual requests for increases in designated tuition. 

Strategy: 3·1•5 Rural Digi1al University 

General Revenue Funds 

I General Revenue Fund 

General Revenue Funds Total 

Itenl Total 

FTE Reductions (From FY 2018 and FV 2019 Ba5e Request) 

I l 5"/o General Revenue Reduction in Special Items 

Category: Across the Board Reductions 

$0 

$0 

$0 

$0 

$0 

so 

$0 

so 
so 

$75,000 

$75,000 

$75,000 

Item Comment: Designated tuition would need to be used if attrition does not resolve loss of funding. 

Strategy: 1·1 ·4 Workers' Compensation Insurance 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item l'otal 

FTE Reductions (From FV 2018 and l''Y 2019 Base Re11uest) 

12 5•1. General Revenue Redudion in Spetial Items 

$0 

so 
so 

so 
so 
so 

$0 

so 
so 

Sl,045 

Sl,045 

$1,045 
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$75,000 

$75,000 

$75,000 

$1,045 

Sl,045 

St,045 

$150,000 

$150,000 

5150,000 

$2,090 

$2,090 

$2,090 
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6.1. Percent Biennial Base Reduction Options 

IO % REDUCTION 
85th Regular Session. Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name/ Method ofFinancing 2018 2019 Biennial Total 2018 

Category: Across the Board Reductions 

201.9 Biennial Total 

Item Comment: Delays in implementation will adversely alTect the Music program and increase the deficit generated by the Performing Arts Center. 

Strategy: 3-1 ·I Performing Arts Center 

General Revenue Funds 

1 General Revenue Fund $0 $0 so $8,550 $8,550 $17,100 

General Revenue Funds Total $0 so so $8,550 $8,550 $17,.100 

ltein Total so so so S8,550 SS,550 $17,100 

.. -rn Reductions (Jo"rom FV 2018 and FV 2019 Base Request) 

13 59/o General Revenue Reduction in Special Items 

Category: Across the Board Reductions 
Item Comment: Delays will adversely affect energy related research. 

Strategy: 3-2-1 Center for Energy 

General Revenue Funds 

I General Revenue Fund $0 $0 $0 $8,964 $8,964 $17.928 

General Rerenue Funds Total so $0 so $8,964 $8,964 $17,?28 

Item Total so $0 so S8,964 $8,964 $17,928 

FTE Reduction~ (From .FY 2018 and FY 20.19 Base Request) 

14 5"/o General Revenue Reduction in Special Items 

Category: Across the Board Reductions 
Item Comment: Delays in implementation will impair achievement of the mission of the Institute. 

Strategy: 3-3-1 John Ben Shepperd Public Leadership Institute 

6.1. Page 6of10 

Date: 10/1812016 
Time: 1:29:28PM 

TARGET 
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6.1. Percent Biennial Base Reduction Options 

JO % REDUCTION 
85th Regular Session, Agency Submission, Version 1 

A1itomated Budget and Evaluaticm System of Texas (ABEST) 

Agency 1--lide: 742 Agency name: The Univer5ity of Texas of the Permian Basin 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name/ Method of Financing 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

J<'TE Reductions (From FY 2018 and FY 20.19 Base Request) 

.IS 5°4 General Revenue Reduction in Special Items 

Category: Across the Board Reductions 

2018 

$0 

so 
so 

2019 Blegnial Total 

$0 

so 
so 

$0 

so 
so 

Item Comment: Delays will impair service to potential new small businesses in the area. 

Strategy: 3-3-3 Small Business Development Center 

General Revenue Funds 

I General Revenue Fund 

General Revenue Fund11 Total 

Item Tola! 

FTE Reductions (f'rom FY 2018 and FY 2019 Base Request) 

16 !1% General Revenue Redudion in Special Items 

Categor)•: Across the Board Reductions 

$0 

so 
so 

$0 

so 
so 

$0 

so 
so 

2018 

$23,904 

$23,904 

S23,904 

$7,390 

S7,J90 

57,390 

2019 Biennial Total 

$23,904 

S2J,904 

523,904 

$7,390 

$7,390 

$7,390 

$47,808 

$47,808 

$47,808 

$14,780 

514,780 

$14,780 

Date: 10/18/2016 
Time: I :29:28PM 

TARGET 

Item Comment: Ifnorlully alleviated by attrition, short-tem1 loss of funding will adversely affect achievement of mission in many areas-in all likelihood leading lo 

eventual requests for increases in designated tuition. 

Strategy: 3-4-1 lnstitutiottal Enhancement 

General Revenue Funds 

I General Revenue Fund $0 $0 $0 $146,100 $146,101 $292,201 

109 
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6.1. Percent Biennial Base Reduction Options 

IO % RKDUCTION 
85th Regular Session. Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABESl) 

Agency code: 742 Agency name: The Ullivnsity of Texas of the Permian Basin 

REVENUE LOSS REI>UCTION AMOUNT 

Item f>rioritv and Name/ Method offinaneing 

General Revenue Funds Total 

Item Total 

FTE Reduttions (Ftom FY 2018 and FY 2019 Base Request) 

17 5% General Revenue Reduttion in Special Items 

Category: Across the Board Reductions 

2018 

so 
so 

2019 Biennial Total 

$0 so 
so so 

2018 

Sl46,iOO 

S146,100 

2.0 

2019 BicnnlalTotal 

5146,101 $292,201 

$146,JOt $292,201 

2.0 

Item Comment: If not fully alleviated by attrition, short-tenn loss of funding will adversely affect achievement of mission in many areas and potentially increase 
greater use of non-tenure track faculty-in all likelihood leading to eventual requests for in<..Teases in designated tuition. 

Strategy: 3-1-2 h1struction Enhancement 

General Revenue Funds 

l General Revenue Fund 

General Revenue Funds Total 

Item Total 

}'TE Reductions (}'rom F\' 2018 and F\' 2019 Base Request) 

18 5% General Revenue Reduction 111 Special Items 

Category: Across the Board Reductions 

$0 

so 
$0 

$0 

so 
so 

$0 

so 
so 

$153.900 

$153,900 

5153,900 

2.0 

$153,900 

$153,900 

S.153,900 

2.0 

$307,800 

$307,800 

$307,800 

Date: 10/18/2016 
Time: I :29:28PM 

TARGET 

Item Comment: lfnot fully alleviated by attrition, short-tenn loss of funding wlll adversely affect achicvem~nt of mission in College. impair the quality or 
education for students and potentially increase greater use ofnon•tenure track faculty-in all likelihood leading to eventual requests for increases in designated tuition. 

Strategy: 3-l •3 College of Engineering 

General Revenue Funds 

l General Revenue Fund 

General ltevenue J.'unds Total 

$0 

so 
$0 

so 
$0 

so 
$42.500 

$42,500 
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$42,500 

$42,500 

$85,000 

$85,000 

110 



6.1. Penent Biennial Base Reduction Options 

10 % REDUCTION 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABES1) 

Agency code: 742 Agency name: the University of Texas of the Permian Basin 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name/ Meiliod ofFinancing 

Item Total 

.n·E Reductions (From FY 2018 and FV 2019 Base Request) 

19 5o/o General Revenue Reduction in Special Items 

Category: Across the Board Reductions 

2018 

so 

2019 Biennial Total 2018 2019 Biennial Total 

so so $42,500 $42,500 $85,000 

0.5 0.5 

ltem Comment: If noi fully alleviated by attrition, short-tenn loss of funding will adversely affect achievement of mission in the College. impair the quality of 
education for students and potentially increase greater tise of non-tenure faculty- in all likelihood leading to eventual requests for increases in designated tuition. 

Strategy: 3-1-4 School ofNursing 

General Revenue .Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

l''TE Reduction5 (From .FY 2018 and FV 2019 Base Request) 

20 5% General Revenue Red11ction in Special Items 

Category: Across the Board Reductions 

$0 

so 
so 

$0 

$0 

so 

$0 

so 
$0 

$57,600 

S57,600 

S57,600 

0.8 

$57,600 

S57,600 

$57,600 

0.8 

$115,200 

SllS,200 

$115,200 

Date: 10/1812016 
Time: I :29:28PM 

TARGET 

Item Comment: If not fully alleviated by attrition, short-term loss of funding will adversely affect achievement of mission in many areas-in all likelihood lending to 

eventual requests for increases in designated tuition. 

Strategy: 3-1-5 Rural Digital University 

General Revenue Funds 
I General Revenue Fund 

General Revenue Funds Total 

Item Total 

$0 

so 
so 

so 
so 
so 

$0 

so 
$0 

6.1. 

$75,000 $75,000 $150,000 

$75,000 $75,000 $150,000 

$75,000 $75,000 $150,000 
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6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 742 Agency name: The University of Texas of the Permian Basin 

REVENUE LOSS REDUCTION AMOUNT 

lttm Priority.and Namel Method of financing 2018 2019 Biennial Total 2018 2019 

FTE Reductions (From FY 2018 and FY 2019 Rase Request) 

AGENC\' TOTALS 

Genetal Revenue Total $1,049,906 $1,049,907 

Agency Grand Total so so so $1,049,906 SJ,049,907 

Oifference, Options Total Less Target 

Agency FTE Reductions (From FY 2018 and f'Y 2019 Base Request) J0.6 10.6 

6.l. Page I 0 of 10 

Biennial Total 

S2,099,81l 

S2,099,81J 

Date: I0/1812016 
Time: I :29:28PM 

TARGKf 

Sl,099,813 

$2,099,813 
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Schedule IA: Other Educational and Generai Income 10/1812016 1:29:37PM 

85th Regular Session. Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas ot'the Permian Basin 

t\d 2015 Acl 2016 Bud 2017 Est 2018 Esf 2019 

Gross Tuition 

Gross Resident Tuition 5,012,769 6.796,103 7,135,908 7,278,626 7,642,55& 

Gross Non-Resident Tuition 1,930,606 1,586,832 1.666,174 1,699.497 1,784,472 

Gross Tuilion 6,943,375 8,382,935 8,802,082 8,978,123 9,427,030 

Less: Resident Waivers and Exemptions (excludes (288,454) (288,760) (294,535) (300,426) (315,447) 
Hazlewood) 
Less: Non-Resident Waivers and Exemptions (110.233) (244.500) (249.390) (254,378) (267,097) 

Less: Hazlewood Exemptions (265,788) (272.175) (277,619) (283,171) (297,329) 

Less: Board Authorized Tuition lncrea.-;es (TX. Educ. 0 () 0 0 0 
Code Ann. Sec. 54.008) 
Less: Tuition increases charged to doctoral students () 0 0 0 0 
with hours in excess of J 00 (TX. Educ. Code Ann. Sec. 
54.012} 

Less: Tuition increases charged to undergraduate () 0 0 0 0 
students with excessive hours above degree 
requirements. (TX. Educ. Code Ann. Sec. 61.0595) 
Less: Tuition rebates for certain undergraduates (TX. 0 0 0 () 0 
Educ. Code Ann. Sec. 54.0065) 
Plus: Tuition waived for Students 55 Years or Older 0 0 0 0 0 
(TX. Educ. Code Ann. Sec. 54.013) 
Les.~: 'lt1ition for repeated or excessive hours (TX. 0 () 0 0 0 
Educ. Code Ann. Sec. 54.014) 
Plus: Tuition waived for Texas Grant Recipients (TX. 0 0 0 0 (J 

Educ. Code Ann. Sec. 56.307) 

Subtotal 6,278,900 7,577;500 7,980,538 8,140,148 8,547,157 

Less: Transfer of fi.Jnds for Texas Public .Education (759,712) (850,891) (857,411) (865,985) (874,645) 
Grants Program (Tex. Educ. Code Ann. Sec. 56c) and 
for Emergency Loans (Tex. Educ. Code Ann. Sec. 56d) 
Less: Transfor ofFunds (2%) for Physician/Dental 0 0 0 0 0 
Loans (Medical Schools) 
Less: Statutory Tuition (Tx. Educ. Code Ann. Sec. 0 () 0 0 0 
54.05 I) Set Aside for Doctoral Jnccntive Loan 
Repayment Program (Tx. Educ. Code Ann. Sec. 
56.095) 
Less: Other Authorized Deduction 

Net Tuition 5,519,188 6,726,609 7,123,127 7,274,163 113 
7,672,512 
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Student Teaching Fees 

Special Course Fees 

1,aboratory Fees 

Schedule JA: Other Educational and General Income 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

Act 2015 

0 

0 

21,951 

Act2016 

0 

0 

17.917 

Subtotal, Tuition and Fees (Formula Amounts for Health-Related 
Institutions) 5,54.1,139 6,744,526 

OTHER INCOME 

Interest on Get1eral Funds: 

Local Funds in State Treasury 

1:unds in L-0cal Depositories, e.g., local amounts 

Other Inco1ne (Itemize) 

Subtotal, Other Income 

Subtotal, Other Educatlon11l 11nd General Income 

Less: O;A.S.l. Applicable to Educational and General 
Local Funds Payrolls 
Less: Teachers Retirement System and ORP 
Proportionality for Educational and General Funds 
Less: Staff Group Insurance Premiums 

Total, Other Educational and General Income (Formula 

Amount. for General Academic Institutions) 

Reconciliation to Summary or Request for FY 2015-201'. 

Plus: Transfer of Funds for Texas Public Education 
Grants Program and Physician Loans 
Plus: Transfer of Funds 2% for Physician/Dental Loans 
(Medical Schools) 
Plus: Transfer of Ftmds for Cancellation of Student 
Loans of Physicians 
Plus: Organized Activities 

Plus: StafTGtoup Insurance Premiums 

Plus: Board-authorized Tuition Income 

Plus: Tuition Increases Charged to Doctoral Studirnts 
with Hours in Excess of 100 

32.291 49,998 

0 0 

32,291 49,998 

5,573,430 6,794,524 

(261.227) (299,334) 

(245,589) (259,752) 

(545,786) (798,003) 

4,520,828 5,437,435 

759,712 850,891 

0 0 

0 0 

0 0 

545,786 798,003 

0 0 

0 0 

Page 2of3 

Bud 2017 

0 

0 

18,813 

7,141,940 

50,998 

0 

50,998 

7;192,938 

(308,314) 

(266,483) 

(901,645) 

5,716,496 

857,411 

0 

0 

0 

901,645 

0 

0 

Est 2018 

0 

0 

19,189 

7;293,352 

52,018 

0 

52,018 

7,345,370 

(317,563) 

(274,478) 

(1,062,083) 

5,691.246 

865,985 

0 

0 

0 

1,062,083 

0 

0 

10/18/2016 1:29:37J>M 

114 

Est 2019 

0 

0 

19,573 

7,692,085 

53,058 

0 

53,058 

7,745,143 

(327,090) 

(282,712) 

(l,101,492) 

6,033,849 

874,645 

0 

() 

0 

1,101,492 

() 

0 



Plus: Tuition Increases Charged to Undergraduate 
Studenl'I with Excessive Hours above Degree 
Requirements (TX. Educ. Code Ann. Sec. 61.0595) 
Plus: Tuition rebates for certain undergraduates (TX 
Educ.Code Ann. Sec. 54.0065) 
Plus: Tuition for repeated <ir excessive hours (TX. 
Educ. Code Ann. Sec. 54.014) 
Less: Tuition Waived for Students 55 Years or Older 

Less: Tuition Waived for Texas Grant Recipients 

Total, Other Educational and General Income Reported on 
Summary of~equest 

Schedule lA: Other Educational and General Income 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The University ofTeus of the Permian Basin 

Act2015 Act2016 

0 0 

0 0 

0 0 

0 0 

0 0 

5,826,326 7,086,329 

Page3 of3 

10/18/2016 1:29:37PM 

Bud 2017 Est 2018 Est2019 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

7,475,.fiSl 7,619,314 8,009,986 
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Schedule 2: Selected Educational, General and Other Funds 

85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

General Revenue Transfers 

Transfer from Coordinating Board for Advanced Research 
Program 

Transfer from Coordinating Board for Texas College Work 
Study Program (2015. 2016, 2017) 

Transfer from Coordinating Board for Professional Nursing 
Shortage Reduction Program 

Transfer of GR Group Insurance Premium from Comptroller 
(UT and TAMU Components only) 

Less: Transfer to Other Institutions 

Les.~: transfer to Department of Health. Disproportionate Share 
·State-Owned Hospitals (2015. 2016. 2011) 

Other (Ttemize) 

Other: Fifih Year Accounting Scholarship 

Texas Grants 

B·on· Time Program 

Less: transfer to System Administration 

Subtotal, General Revenue Transfers 

General Revenue UEF for Operating Ex.penses 

Transfer from Available University Funds (UT, A&M and 
Prairie View A&M Only) 

Other Additions (ltetnize) 

Increase Capital Projects - Educational and General Funds 

Transfer from Department ofl-Iealth, Disproportionate Share· 
State-owned Hospitals (2015, 2016, 2017) 

Transfors from Other Funds, e.g., Designated funds transferred 
for educational and general activities (Itemize) 

Transfer from Coordinating Board for Incentive Funding 

Other (Itemize) 

Gross Designated Tuition (Sec. 54.0513) 

Indirect Cost Recovery (Sec. 145.00t(d)) 

Cotrectlonal Managed Care Contracts 

742 The University of Texas of the Permian Basin 

Act 2015 Adl016 

0 0 

20,851 22.704 

286,791 213.720 

2.504.291 2,040,699 

0 0 

0 0 

0 8,000 

1,420,000 1,149,179 

0 () 

0 0 

4,231,933 3,434,302 

<i 0 

0 0 

0 0 

0 0 

0 () 

0 0 

14,118,949 13,284,923 

188,736 179;000 

0 0 

Page 1 oft 

10/1812016 l:29:38PM 

Bud 2017 Est 2018 Est 2019 

0 0 0 

22,704 23,385 24.087 

21$,000 215,000 215,000 

2,187,019 2,252,630 2,320,209 

0 0 0 

0 0 0 

0 0 0 

1,149,179 1,183,655 1,219,165 

0 0 0 

0 0 0 

3,573,902 3,674,670 3,778,461 

0 0 0 
0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

13,367,284 13,768,303 14,181,352 

180,000 182,000 184,500 

0 0 0 
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GR & GR-D Percentages 

GR% 
GR-D/Other 
% 

Total Pertentage 

FULL TIME AC1'1VES 

la Employee Only 

2a Employee and Children 

3a Employee and Spouse 

4a Employee and Family 

Sa Eligible, Opt Out 

6a Eligihle. Not Enrolled 

Total for This Section 

PART TIME ACllVES 

I b Employee Oniy 

2b Employee and Children 

3b Employee and Spouse 

4b Employee and Family 

Sb Eligble, Opt Out 

6b Eligible, Not Enrolled 

Total for This Sectiun 

Total Adivt t:nrollment 

81.98% 
18.02% 

100.0Q'l/O 

Schedule 38: Staff Group .Insurance Data Elements (UTIA&M) 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas ofthe Permian Basin 

E&G Enrollment 

198 

34 

46 

38 

3 

0 

319 

3 
0 

0 

3 

0 

7 

326 

GR Enrollment 

162 

28 

38 

31 

2 

0 

261 

2 

0 

I 

0 

2 

0 

5 

266 

Sched. 3B: Page 1 of 3 

GR-0/0EGJ 
Enrollment Total E&G (Check) 

36 198 

6 34 
8 46 

7 38 

3 

0 0 

58 319 

3 

0 0 

0 I 

0 0 
I 3 

0 0 

2 7 

60 326 

10/18/2016 1:29:38PM 

l,ocal Non-E&G 

117 

70 

18 

4 

14 

3 

0 

109 

0 

0 

I 

0 

3 

112 



Fl!U, TIME RETIREl'~S by ERS 

I c Employee Only 

2c Employee and Children 

3t Employee and Spouse 

4c Employee and Family 

Sc Eligble, Opt Out 

6c Eligible, Not Enrolled 

Total tor This Section 

PART TIM.t<: RETimrns by ERS 

Id Employee Only 

2d Employee and Children 

3d Employee and Spouse 

4d Employee and Family 

Sd Eligble, Opt Out 

6d Eligible. Not Enrolled 

Total for This Section 

Total Retirees Enrollment 

TOTAL FULL TIME ENROJ,Li\U:NT 

I e Employee Only 

2e Employee and Children 

Jc Employee and Spouse 

4c Employee and Family 

Se Eligblc, Opt Out 

6e Eligible, Not Enrolled 

Total for This Setffon 

Schedule 38: Staff Group lnsurance Data Elements (UT/A&M) 
85th Regular Session. Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (A BEST) 

742 The llnivenity.()fTexas of the Permian Basin 

E&G Enrollment 

62 

I 

41 

0 

() 

() 

104 

0 

0 

0 

0 

0 

0 

0 

104 

260 

35 

87 
38 

3 

0 

423 

GR Enrollment 

51 

34 

0 

0 

0 

86 

0 

0 

0 

0 
() 

0 

0 

86 

213 

29 

72 

31 
2 

0 

347 

Sched. 3B: Page 2 c;if 3 

GR-D/OEGI 

Enrollment 

11 
0 

7 

0 

0 

(I 

18 

0 

0 

0 

0 

() 

0 

0 

18 

47 

6 

15 

7 
I 

0 

76 

Total E&G (Check) 

62 

I 

41 

0 
0 

0 

104 

0 

0 

0 

0 
() 

0 

0 

104 

260 

35 

87 

38 

3 

0 

413 

10/1812016 1:29:38PM 

Local Non-E&G 

118 

4 

0 

3 

0 

0 

0 

7 

0 

0 

0 

0 

0 
0 

0 

7 

74 

18 

7 

14 

3 

0 
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TOTAi, ENROLLMENT 

lfEtnployee Only 

2fEmployee and Children 

3f f~mployee and Spouse 

4f Employee and Farnily 

Sf Ellgble, Opt Out 

6f Eligible, Not Enmlled 

Total for This Sedion 

Schedule 3B: Stall Group Insurance Data Elements (UT/A&M) 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of1exas {ABEST) 

742 The University of Texas of the Permian Basin 

GR-1>/0EGI 

E&G Enrollment GR Enrollment Enrollment 

263 215 

35 29 
88 73 
38 31 
6 4 

0 0 

430 352 

Schcd. 3H: Page 3 of 3 

I0/18/2016 I :29:38PM 

Total E&G (Check) l,ocal Non-E&G 

48 263 74 
6 35 18 

15 88 8 
7 38 15 

2 6 4 

0 0 0 

78 430 119 
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Proportionality Percentage Based on 
Comptroller Accounting Policy Statement 
11011, Exhibit 2 

General Revenue(% to Total) 

Other Educational and General Funds 

(%to Total) 

Health-Related Institutions Patient 
Income (%to Total) 

Gnind Total, OAST (tOOo/o) 

Schedule 4: Computation otOASI 
85th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 
••••••••••••••••••••• ...... --•••••wA• 

Agency 742 The University ofTexas of the Permian Basin 

2015 2016 2017 

%to Allocation %to Allocation "lo to Allocation 
Total ofOASI Total ofOASI Total ofOASI 

82.1058 $1.198.616 81.975.1 $1,361,334 81.9751 $1,402;174 

17.8942 $261,227 18.0249 $299,334 18.0249 $308,314 

0.0000 $0 0.0000 $0 0.0000 $0 

100.0000 $1,459,843 100.0000 Sl,660,668 100.0000 $1,710,488 

Page I of) 

10/18/2016 1:29:39PM 

-............ _________ ... ______ ............................... 

2018 2019 

0/e to Allocation 0/oto Allocation 
Total of OAS.I Total ofOASI 

81.9751 $1,444,240 8L9751 $1,487,567 

18.0249 $317,563 18.0249 $327,090 

0.0000 $0 0.0000 $0 

100.0000 $1,761,803 100.0000 Sl,814,657 

120 



Schedule 5: Calculation of Retirement Proportionality and ORP Differential 

85th Regular Session; Agency Submission. Version 1 

Aulom111cd Budget and EV1ih1ation Sys1cm of'texas (ABEST) 

Description 

Proportionality Amounts 

Gross Educational and General Payroll - Subject To TRS Retirement 

Employer Contribution to TRS Retirement Programs 

Gross Educational and General Payroll - Subject To ORP Retirement 

Employer Contribution to ORP Retirement Programs 

Proportionality Pucentage 

General Revenue 

Other Educational and General Income 

Health-related Institutions P1itient Income 

Proportional Contribution 

Other Educational and General Proportional Ccinl.ribution 
(Orher E&(J percentage x Totai Employer Conlribution to Retirement Program~) 

HRJ Patient Income Proportional Contribution 
(11Rl Patient income percentage x Total Employer Conlribution To Reliremenl 
Programs) 

Differential 

Differential Percentage 

Gross Payroll Subject to Differential • Optional Retirement Program 

Total Differential 

---------~-····-······-····--,,,-·---····--···-

742 The University of Texas of the Permian Basin 

Act 2015 

11,943.747 

811,563 

8.498.312 

560,889 

82.1058% 

17.8942% 

0.0000% 

245,589 

0 

1.9000 % 

4,069.468 

77,320 

Page I oft 

Act2016 

12,531,485 

852,141 

8,923,228 

588.933 

81.9751 % 

18.0249 % 

0.0000 % 

259,752 

0 

1.9000 % 

3,256,628 

61,876 

Bud 2017 

12;907,429 

877,705 

9,101.692 

600,712 

81.9751 % 

18.0249 % 

0.0000 % 

266;483 

0 

1.9000 % 

3;354,327 

63,732 

10118/2016 1:29!39PM 

Est 2018 

13,294,652 

904.036 

9,374,743 

618.733 

81.9751 % 

18.0249 % 

0.0000 % 

274,478 

0 

1.9000 % 

3,454,957 

65,644 

Est 2019 

13,693,492 

931,157 

9,655,985 

637,295 

8 l.9751 % 

18.0249 % 

0.0000 % 

282,712 

0 

1.9000 % 

3,558,605 

67,613 
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Activity 

A. PUF Bond Proceeds Allocation 

P~ject Allocation 
Library Acquisitions 
Construction, Repairs and Renovations 
Furnishings & Equipment 
Computer Equipment & Infrastructure 
Reserve for Future Consideration 
Other (Jtemi7..c) 

B. HEF General Revenue Allocation 

Project Allocation 
Library Acquisitions 
Construction, Repairs and Renovations 
Furnishings & Equipment 
Computer Equipment & Infrastructure 
Reserve for Future Consideration 
HEF for Debt Service 
Other (Itemize) 

Schedule 6: Constitutional Capital Funding 

8Sth Regular Session, Agency Submission, Version I 
Automated Budget and Evalutation System of Texas (ABESl) 

742 The Uninnity of Texas of the Permian Basin 

Act2015 Act 2016 

1,061,800 4,230,000 

225,000 0 
540,000 4,230,000 
61.800 0 

235,000 0 
0 0 

0 0 

0 0 
0 0 
0 0 
0 () 

0 () 

0 0 

Page I ofl 

10/18/2016 1:29:39PM 

Bud 2017 Est 2018 Est 2019 

955,000 0 0 

225,000 0 0 
230,000 0 0 
200.000 0 0 
300,000 0 0 

0 0 0 

0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
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Schedule 7: Personnel 
8Sth Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (A BEST) 

Agency code: 7 42 Agency name: UT Permian Basin 

Date: 10118/2016 
Time: I :29:40PM 

------······················----·--· .... _________ _ 
-------- -----... -... - .... - ....... 

Part A. 
FTI<: Postlons 

Directly Appropriated Punds (Hill PaUem) 

Educational and General Funds Faculty Employees 

Educational and General Funds Non-Faculty Employees 
Subtotal, mrectly Appropriated Funds 

Other Appropriated Funds 

Other (Itemize) 
Subtotal, Other Appropriated Funds 

Subtotal, All Appropriated 

Contract Employees (Correctional Managed Care) 

Non Appropriated Funds Employees 
Subtotal, Other.Funds 
& Non-~ppropr1ateo 

GRAND TOTAi, 

Actual 
2015 

126.7 

215.9 

342.6 

0.0 

o.o 

J42.6 

0.0 

161.0 

161 •. 0 

503.6 

Page 1 of3 

Actual 
2016 

130.8 

222.8 

353.6 

0.0 

0.0 

353.6 

0.0 

167.0 

167.0 

520.6 

Budgeted 
2017 

132.8 

225.7 

358.5 

0.0 

0.0 

358.5 

0.0 

163.0 

163.0 

521.5 

Estimated 
2018 

125 . .1 

213.1 

338.2 

0.0 

0.0 

338.2 

0.0 

164.0 

164.0 

M.2.2 

.t:Stim ated 
2019 

123 

124.4 

212.0 

336.4 

0.0 

0.0 

336.4 

0.0 

165.0 

165.0 

501.4 



Schedule 7: Personnel 
85th Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 
···························--·-·--·----················ ················»-·•·-·-------

Date: 10118/2016 

Time: 1:29:40PM 

Agency code: ... 7_4_2 ___ Ag_ei_•cy_no_.m~: •• -~J'.! ... '.'.~~.!~.!!~-ti-in_ ....... ································------
······~--.. ····-··-······· ·------

l'art8. 
Personnel Headcoun't 

Directly A ppropriatcd J<'unds (Bill Pattern) 

Educational and General Funds faculty Empl<>yecs 

Educational and Genentl Funds Non•Faculty Employees 

Subtotal, Directly Appropriated Funds 

Other Appropriated Funds 

Other (Itemize) 

Subtotal, Other Appropriated Funds 

Subtotal, All Approprialed 

Contract Employees (Correctional Managed Care) 

Non Appropriated Funds Employees 

Subtotal, Non·Appropriated 

GRAND TOTAL 

Actual 
2015 

263.0 

450.0 

713.0 

0.0 

0.0 

713.0 

0.0 

79.0 

79.0 

792.0 

Page 2 of3 

Actual 
2016 

292.0 

496.0 

788.0 

0.0 

o.o 

788.0 

0.0 

88.0 

88.0 

876.0 

Budgeted 
2017 

298.0 

505.0 

803.0 

0.0 

o.o 

803.0 

0.0 

90.0 

90.0 

893.0 

Estimated 
2018 

304.0 

515.0 

819.0 

0.0 

o.o 

819.0 

0.0 

92.0 

92.0 

911.0 

E.~timated 

2019 

295.0 

500.0 

795.0 

0.0 

o.o 

795.0 

0.0 

89.0 

89.0 

884.0 
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Schedple 7: Personnel 
85th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) ___________ ........... _.,_,,,~ ... ·-------------~·-····-··-····-............ - .................... _ ........ _-~,.,...,....._,_, ___ .... ~-.. -· ........................... _,,,, ________ _ 

PARTC. 
Salaries 

A!!ency code: 742 

Directly Appropriated Funds (Biil Pattern) 

Educational and General Ftinds Faculty Employees 

Educational and General Funds Non-Faculty Employees 

Subtotal, Directly Appropriated Funds 

Other Approprialed Funds 

Other (Itemize) 

Subtotal, Other Appropriated Funds 

Subtotal, All Appropriated 

Contract Employees (Correctional Managed Care) 

Non Appropriated Funds Employees 

Subtotal, Non·Appropriated 

GRAND TOTAi, 

Agcm,·y name: Permian Basin 

Actual 
2015 

$8,381,036 

$10.285,386 

Sl8,672,422 

$() 

$0 

518,672,422 

$0 

$10,328,943 

Sl0,328,943 

S29,00J,365 

Pagc3 of3 

Actual 
2016 

$10,49i,455 

$12,618,863 

523,110,318 

$0 

so 
S23,IJO,J18 

$0 

$8,669,042 

58,669,042 

$31,179,360 

Budgeted 
2017 

$10.775,128 

$13,703,759 

$24,478,887 

so 
so 

524,478,887 

so 
$9.933,507 

59,933,507 

534,412,394 

Date: 10/18/2016 
Time: I :29:40PM 

Estimated 
2018 

$11,044,078 

$14,056,100 

525,100,178 

$0 

so 

$25,100,178 

$0 

$10,252,185 

$10,252,185 

$35,352,363 

Estimated 
2019 

$11,375,401 

$14,207,782 

$25,583,183 

$0 

so 

525,583,183 

$0 

$10,559,751 

St0,559,751 

S36,142,934 
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Schedule 88: Tuition Revenue Bond Issuance History I0/1812016 1:29:40PM 

85lh Regular Scssitln, Agency Subri1ission, Version I 

Automated Budget and Evaluation System of Texas (ABES1) 

742 The \Jnlvenity ofl'uas of' the Permian Basin 

Authori1..ed Amount Proposed Issuance Proposed l!!..<11uance 
Authorization Authori1.ation Issuance Issuance Outstanding RI of Date for Outstanding Amount for Outstanding 

Date Amount Date Amount 08/3112016 Authorization Authori1.ation 

1997 $25,800,000 Aug 191998 $768,000 
Aug20 1998 $737,000 
Sep 16 1998 $8,848,000 
Aug 17 1999 $5,000.000 
Aug23 1999 $1.444,000 
Aug261999 $5.831,000 
Apr30 2001 $3,000,000 
Oct i 2001 $172,000 

Subtotal $25,800,000 $0 

2001 $5,6!0,000 Nov 4 2004 $5.610,000 

Subtotal $5,610,000 $0 

2006 $99,ooo".ooo Feb 14 2008 $9,087,000 
Jan 6 2009 $18,245,000 
Feb 18 2009 $3,584,000 
Aug 17 2009 $5,780,000 
Mar 25 2010 $62,304,000 

Subtotal $99,000,000 $0 

2015 $48,000,000 Pee 15 2016 $48;000,000 
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SCHEDULE 80: Tuition Revenue Bonds Request by Project 

Agency Code: 742 Agency Name: The University of Texas of the Permian Basin. 

Project Name 
Authorizati Estimated Final 

Requested Amount 2018 Requested Amount 2019 
on Year Payment Date 

P-8 Library/Lecture Center 1997 8115/2021 $ 602,725.00 $ 484,112.50 
P-8 Thennal Energy Plant 1997 8/1512022 $ 290,975.00 $ 11,537.50 
P-B Mesa Building Improvements 2001 811512023 $ 351,SS0.00 $ 390,100.00 
P-8 Science & Technology Complex 2006 8/1512024 $ 4,014,200.00 $ 4,232,050.00 
P·B Wagner Noel Perfonning Arts Center 2006 8/15/2024 $ 3,213,350.00 $ 3,356,200.00 
P·B School ofEngineetitig Building 2015 8/1512028 $ 3,713,257.00 $ 3,712,357.00 

$ 12,186,357.00 $ 12,186,357.00 
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Special Item: Instructional Enhancement 

(1) Year $peti11l lteni: 2008 
Original Appropriations: $4,.S00.000 

(2) Mission of Special Item: 

Schedule 9: Special Item Information 
85th Regular Scssipn, Agency Submission, Version I 
Automated .Budget and Evaluation System of Texas (ABEsn 

742 The ll!Jive('sity ofTexas of the Permian Basin 

lnstrnctional Enhancement fimding allows the University to provide more competitive faculty t1nd salaries as measured by state. regional, and national c<)mparisons. 
To .ihe extent this is achieved, turnover may be reduced and the operational and instructional stability of the institution are improved. 
Prior to the funding of this item, UTPT3 had faculty and staff turnover in the 25 percent range, due to the abundance of high-paying employment opportunities in the 
surrounding economy, Faculty and siafftumover slowed in the beginning years of the special item. In spite of the recent slowd0\'111 in the energy industry, however, 
Odessa and Midland continue to have one of the lowest unemployment rates in the state and nation .. '!'he availability of high-paying jobs in ihe region continues to 
pose serious challenges fut the University in recruiting and retaining staff. Like staff salaries, UTPTJ tliculty salaries lag behind state and national averages as 
deteiniioed by The College and Uoiversity Professional Association (CUPA) for Human Res<>urces. The Instructional Enhancement funding has permitted the 
University to offer mote competitive salaries (at or near CUPA average) to incoming faculty members enabling it to support its high-quality programs and meet the 
demand for instructional resources caused by UTPO's dramatic enrollment increases, 

(3) (a) Major Accomplishments to Date: 

Since this special item was introduced in 2008 UTPB's student enrollment has increased from 3.496 (2008) to 6.308 (2016) students. This represents an eighty (80) 
percent increase in students duting the past eight years. Since 2008 UTPB has added a numhqr of new programs including Athletic Training, Industrial Technology, 
Social Work, Mechanical and Petroleum Engineering, and Nursing. The meteoric rise in the number ofEngineering students is illustrativeofUTJ>B's dramatic 
growth. fn the Fall 2015 there were .SIU students enrolled in the UTPB engineering ptograllls representing a.186 perc.-ent increase during the past five years. 
Mechanical Engineering (authorized in 2009) students account for 196 students, Petroleum Engineering (authorized in 2011) counts 2~9 students, aiid 96 students 
were enrolled in General Engitieering. During the past five years, studentenrollmehl in three areas has grown 22, 703, and 1,500 percent respectively, This past year, 
38 students graduated from UTPB engineering programs and all Of these graduates have obtained employment in their fields. In response to the local and state 
demand for bacheiors•trained nurses. UTPB began 11 nursing program in 2013. The program currently enrolls 150 student.~. graduated its first three cohorts of nursing 
students, and presently has a 91 percent pass rate on the nursing proficiency examination (NCLEX). 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

UTPB anticipates continued enrollment growth, program development. and increased student success which will necessitate the recruitment and retention ofhighly 
qualified faculty and staff. Along with supporting general enrollment growth and existing programs, the lJnivetslty plans to develop new programs in electrical 
engineering as well as graduate prognuns in mechanical engineering and nursing. In addition, the University intends to pursue CACR,EP accreditation for it~ 
counseling program. UTPB also will continue to support its student success initiatives. UTPO recently has invested in the EAB Student Succ.Css Collaborative which 
is an electronic student success platform that will provide our faculty and academic advisl(rS wit.h student data and predictive analytics so they can more effeciively 
advise and connect students with the support resources they need to be successful. 

(4) Funding Source Prior to Receiving Special Item Funding: 

. The city of Midland donated $200.000 for the hiring of an aerospace engineering faculty member fo support a new aerospace engineering track. 
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(5) J•ormula .l''unding: 
N 

(ti) Startup Funding: 
N 

(7) Transition l''unding: 

N 

(8) Non-general Revenue Sources of [lunding: 
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Designated tuition is the 1lnly other possible source of funding: however, this option is rarely available and would not be able to support significant achievement of the 
mission. 

(9) Consequences of Not Funding: 

The funds invested in our faculty and staff to support our ncademic programs and student success initiatives are not fully supported by fonnula ft111ding; therefore, 
continued funding of the speeial item is critical. A likely consequence of not funding the item would be the inability of UTPB to recruit and retain outstanding faculty 
and stafft-0 support our enrollment growth. academic programs, and student success initiatives. The loss of this funding wuuld adversely affect program quality, 
imperiling national accreditations resulting in undermining the University's academic reputation, and jeopardize program viability and future enrollment. Loss of 
funding used to support student success initiatives also would undercut the successful programs put In place during the past several years which have resulted in 
significant retention and graduation rate gains. 
The llistructional Enhancement funds are a critical factor in enabling the University to work toward the Closing the Gaps goals of participation, success, and 
excellence as well as the Texas Higher Education Strategic Plan. 20 lS-2030 (60x30TX) four goals of educational attainment~ degree completion, marketable skills 
acquisition, and affordability (student debt). Without these funds the University would be seriously hindered in achieving its mission and strategic goals as well as 
those of the state. 
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Special Item: 2 

(I) Year Special Item: 

Original Appropriations: 

(2) Mission of Special Item: 

Institutional Enhancement 

2000 
Sl,360.853 
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Institutional Enhancement funding plays a significant role in financing the core mission of the University by providing a base level of funding for services and 
programs. It also helps support the academic quality and cutting edge and innovative initiatives not olhlfrwisc supported through fonnula funding. 
This fonding also provides support to earn and maintain professional accreditations. These accreditations attest that these programs meet nationally recognized 
standards of quality. Current accreditations include the Association for the Advancement of Collegiate Schools of Business (AACSB-International), Council for 

Acereditation of Educator Preparation (CAEP), National Association t)fSchools of Art and Design (NASAO), Council on Social Work Education (CSWE), National 
Association of Schools of Music (NASM), Accrediting Board for Engineering and Technology (ABET), Council for Accreditation of Athletic Training Education 
(CAATE), and Commission on Collegiate Nursing Education (CCNE). 

(3) (a) Major Accomplishments to Date: 

Institutional Enhancement funding plays a significant role in financing the core mission of the Univel'Sity by providing a base level of funding for services and 
programs. It also helps support the academic quality and cutting edge and innovative initiatives not otherwise supported through formula funding. 
This funding also provides support to earn and maintain professional accreditations, These accreditations attest that these programs meet nationally recognized 
standards of quality. Current accreditations include the Association for the Advancement of Collegiate Schools of Bu$.iness (AACSB-Jntematloilal), Council for 
Accreditation of Bducator Preparation (CAEP), National Association of Schools of Art and Design (NASAD), Council on Social Work Education (CSWE}, National 
Association of Schools of Music (NASM), Accrediting Board for Engineering and Technology (ABE'D, Council for Accreditation of Athletic Training Education 
(CAA TE), and Commission on Collegiate Nursing Education (CCNE). Quality ofUTPD's academic progtatns also is attested by high pass rates on professional 
licensure examinations. The University's pass rate on the Stale Board for Educator Certification (SBEC) in FY 14 was near 90 percent, and the current pass rate for 
the nursing certification exam (NCLEX) was 91 percent. 

(3) (h) Major Accomplishments Expected During the Nut 2 Yean: 

In the next tW<J years, UTPB plans to develop and offer new online undergraduate programs in Nursing (RN to BSN), English, Political Science, and master's degree 
programs in Business Administration, English, Public Administration and Leadership, Professional Accountancy; Criminal Justice, Moth Education, and Spanish. In 
addition, the next two years will witness University efforts to seek reaffirmation of accreditation in both Mechanical and l'etroleutn Engineering (ABET), Art 
(NASAD) Education (CAEP) as well as initial accreditation from CACREP for our counseling program. The University also will continbe to support the work of the 
Student Success Center in improving student retention and graduation rates, including the implementation of the Education Advisory Board's Student Success 
Collaborative platform that will provide academic advisors with data and predictive analytics to more eflectively advise and tncntor and connect student"! with the 
support resources they need to be suet.-essful. 

(4) Funding Source Prior to Receiving Special Item Funding: 

A stnall portion of what is now the Institutional Enhancement special item existed as a special line item known as REACH--lhe Regional Electronic Academic 
Communications Highway. 

Page 3 of21 

10/18/2016 1:29:41PM 

130 



(!I) Formula Funding; 
N 

(6) Startup Funding: 

N 

(7) Transition I•unding: 
N 

(8) Non-generai Revenue Sources of f'unding: 
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No sources that could significantly advance the stated mission are available 

(9) Conscquenc:es of Nol Funding: 

The Institutional Enhancement funding is especially important to UTPB as a small school with a higher percentage of fixed costs just to "open the doors.." compared to 
larger institutions in urban areas. Indeed, the faculty and programs serving l.ITPB students are not adequately supported by formula funding. It is estimated that when 
enrollment reaches 8,400 headcount and attains an FTE of approximately 5,000 economies of scale and improved programmatic mix may allow it to reduce the need 
for this special item. 
Institutional Enhancement funds provide significant support to provide a regional university to the citizens of the Permian Basin and the surrounding counties. 
Without-this funding, there would be a need to increa<;e tuition or severely reduce offerings to students. Online program development would be slowed or halted, 
program quality would he undennined, imperiling national accreditations diminishing academic reputation of the university, and jeopardize program viability and 
enrollment. Jn addition the discontinuation of funding to support student success initiatives would undermine the successful programs put in place during the past 
several years. 
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Special Item: 3 

(I) Vear Special Item: 
Original Appropriatfons: 

(2) Mission ofSpedal Item: 

College ot tngineering 

2012 
$850,000 
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This special item provides funding for the establishment and growth of th~ University's Engineering Progmms in the Mechanical, Petroieum and Electrical engineering 
disciplines. 

Engineering is critical to gtowth in a technical environment. Pri()t to UTPB beginning its mechanical engineering program in 2009 Md petroleum engineering in 2011. 
the tack of Engineering Ptogtanis in the Permian Basin was both an e~onomic and n workforce development hindrance to the area's ability to transform itselffrom 
energy/oil dependence to a diversified 21st centuty economy. 

(3) (a) Major Attomplishments to Date: 

Mechanical Engineering was started in fall 2009, and in spring 2016 it had 342 students enrolled. l'etroleum engineering was started in fall 2011, and ill the spring of 
2016 it had gtown to 296 students in the program, indicating a popular major. New students enter as freshman, transfers from other pr()grums, and transfers from othet 
colleges and univetsities. 

The University was able to start publicizing the new petroleum engineering program to high school seniors starting with the high school class of 2011-2012. 

UTPH's petroleum engineering program maximizes the use ofthe Texas Vt}luntary Articulation for Mechanical Engineering. This facililat~s transfers from community 
colleges and other mechanical engineering programs in Texas to the UTPB petroleum engineering program. 

(3) (b) Ma,jor Accomplishments Expected During the Next 2 Years: 

Three full•time petroleum engineering (acuity and one lab tc.chnician are now employed. A fourth petroleum engineer and a mechanical engineer to teach basic 
engineering fundamentals will provide a full CQmplement of faculty for petroleum engineering. 

Three petroleum engineering labs are in place. We are now developing a well 1.vmpletion lab for fall 2016 classes that has state·of·the-art drilling equipmettl tools. As 
the program grows, additional labs and equipment will be added over the next two years to ensure all tabs for the pettoleum engineering curriculum are fully equipped. 

The AHET accrediting board approved mechanical engineering in 2012 and petroleum engineering in 2015. 

The Petroleum Engineering program graduated its first class in fall 2013 with 14 gradual es and fall 20 U with 21 graduates. W c expect the rate of graduates to 
increase to 30 students during the coming year. 

(4} Funding Source Prior to Receiving Special Hem Funding: 

NIA 
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(5) Formula Funding: 
N 

(6) Startup Funding: 

N 

(7) Transition Funding: 

N 

(8) Non-general Revenue Sources of Funding: 
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lfZOl l-2012 had been a base year; petroleum engineering would have generated S57;344. With recent enrollment this amount increased to approximately $150,000 in 
2012-2013. Tuition and fees for petroleum engineering for FY 12 were approximately $56,000. This increased Co approximately $525,200 in FY 15. For the 

2016-2017 biennium the tuition and lees are estimated lo reach $686,000. 

(9) Consequenres of Not Funding: 

Ending funding before the mechanical and petroleum engineering programs are mature would result in major quality issues that might jeopardize its accreditation and 
ability to grow to its full potential. Defunding engineering start-up could result in a weak program for years into the future. If this program is funded until it reaches a 
mature stage it will cont.inue as a strong sustainable program long into the future based on the fonnula. It is estimated that fonnula sufficiency will take about eight to 
ten years from initial implementation to be viable long-term, depending at least in part on the timing of the establishment of electrical engineering. 
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Spedill Item: 4 

(1) Vear Spedal Item: 
Original Appropriations: 

(2) Mis~lon of Special lfem: 

College of Nursing 

2014 

$1,200,000 

This item requests continued funding for the College of Nursing as it continues it's growth of the Nursing Program to include its RN to HSN program. In remote West 
Texas, and especially in view ofthe aging population, rapid gro'>l<'th of a young and growing populati.on, the boom to bust nature of the local economy, preparing more 
nurses who meet the industry and hospital requirements for approved nursing credentials is essential to support the region. 

(3) (a) Major Accomplishments to Date: 

Major Accomplishments to Date 
2013 Admitted first class 
2015, May- Graduated first class - 16 BSNs 
2015, February-Received Commission on Collegiate Nursing Education 
2016, January•Received full Texas Board of Nursing approval 
2015, November-Achieved 96% pass rate on National Council Licensure Examination (NCLEX) 
2015, December-Graduated second class- 22 BSNs 
2016, May-Graduated third class-22 BSNs 
Total graduates to date- 60 BSNs 
2016, May•Designated as College o(Nursing by The University ofTexas System Board ofRegehts 

(3) {b) Major Accomplishments Expected During the Next 2 Years: 

Major Accomplishments Excepted in next 3 Years 
Enroll at least IOO students in RN to BSN program 
Seek approval for Master's in Nursing with major in Public Health 

(4) Funding Source Prior to Receiving Special Item Funding: 

NIA 

{5) 1-·ormula l<'unding: 
N 

(6) Startup Funding: 
N 
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(7) Tninsition Funding: 
N 

(8) Non-general Rennue Sources of Funding: 
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Tuition and fees can eventuaily support. the prograni. but it will likely take 8 to I 0 years for those sources to be sufficient given the current size limitations. 

(9) Consequences of Not Funding: 

Ending funding or cutting funding before the Nursing Program is mature would result in major quality issues that might jeopardize its ac.creditation and ability to grow 
to it.~ full potential. It would slow our ability to attract quality faculty with MSNs and especially PhDs. Oefunding would delay the llniver.iity's ability to plan for 
graduate studies programs and negatively impact the reaccreditati()n process. The start-up funding enhances our capability to build the infrastructure for future growth 
and to engage in continuous quality improvement activities and faculty development lo siipport student success. 
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Special Item: John Ben Sheppard Public Leadership Institute 

(I) Year Special Item: 
Original Approptiations: 

(2) Mission of Special lttm: 

1996 
$890.000 

The inission of the John Ben Shepperd Public Leadership Institute (JBSPLl).is accomplished through numerous state-wide outreach progrllms: the Leadership Studies 
undergraduate :and graduate programs, the Shepperd Edge for junior high, high school, and college students, the Rising to the Challenge high school curriculum, the 
Texas Leadership f·orum (TLF). the Shepperd Distinguished Lecture. Series, The Shepperd Scholars Summit (SSS) summer camp, the Shepperd Town Hall Series, 
Shepperd Practical Leadership Workshups, the Shepperd Mentoring Project, the Shepperd e-Lcader, and Shepperd Student Interns in Washington, DC at the Bill 
Archer Center (UT System program). These programs develop a full set of leadership skills. Texas must prepare visionilry, ethical leaders with the skills which 
JilSPLI develops in its programs. Schools are challenged to educate students in leadership -JBSPLI .insttut:ts and supports excellent leadt."tS. Today, knowledge 
about how to lead is vital. In an increasingly challenging world; too many public leadern are losing.the confidence of people as they lack sufficient leadership and 
ethics training, JBJ>SLI is making significant progress in ethics, integrity, and service leader8hip as we equip Texans with essential skills they can employ now and in 
the future. 

(3) (a) Major Accomplishments to Date: 

>The annual Texas Leadership Forum (TLF) in the State House Chamber bas been sigllificantly enhanced to feattite legislator's debate panels and more interactive 
~ssions by top Texas leaders. Board members say that last year's TLF was "best evef·. · lri addition, a very select gtoup of Texas legislators and others have been 
recognized as Outstanding Texas Leaders and Outstanding Local Leaders. Two newer awards; Shepperd Pathfinder (young professional) and Shepperd Trailblazer 
(high school junior or senior) give Texas legislators a change to ret,'Ogniz.c youthful leadership in their districts. The rt.F is causing a renaissance of pttblic leadership. 
>The Shepperd Edge Leadership Training Sessions have been updated with current leadership case studies and issues. Nearly 100.000 students have participated in 
the Shepperd Edge, and the sessidn numbers have increases by almost 25%. 
>The ln.'ltitute has rejuvenated its Distinguished Lecture Series (DLS). bringing better-known & more powerful national personalities to the worid·class Wagner Noel 
Performing Arts Centers: keeping both the Permian Basin and Texas in the national conversation. Approximately 35,000 to 40.000 people have attended these 
lectures; and attettdance has nearly doubied this past year. Recent speakers have included Mike Huckabee, Ben Stein. John Walsh, Sarah Palin, Wendy Davis, Geraldo 
Rivera; Juan Williams, Laura Bush, Allen West, Jeanine Pirro and Alan Colmes. 

(3) (b) Major Attoniplishmenls Expected During the Next 2 Years: 
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The Institute is as.'ll!mbling an dffieial request to the: U.S. Commission on Presidential Debates tO host one of the 21)20 national Presidential Debate~. There is a high 
probability that we will be successful in this endeavor. 
>1t1 2018. The llistitute will ho.st all Texas Supreme Court Justices for a court day in Odessn,.as well as one U.S. Supreme Court Justice. 
>JBS is seeking leadership partnetships thnt can benefit all young Texans, including our growing Hispanic population; help prepare them for leadership roles and 
accountabilities. 
>JBS will serve more as an integrator for the many chamber leadership clubs for young Texans. We will do everything possible to provide mentorship and coaching to 
young 'rexans; either directly or through others. 
>.IBS is specializing in crisis leadership. 
>JBS is inspiring young Texans who envision public service careers by providing a public servant foundation of civics and Americartism. 
>The Institute has created a new and dynamic way to engage in local Pcm1ian Basin community - the Leadership Routtdup (LR). Each LR "rounds up" State and 
regional leaders around pressing challenges such as water conservation, campaign debates. and education. 
>New .ms website (www.shepperdinstitute.com). 
>The lnstit\tte Will continue to position itself as the State's Center of Excellence for practical leadership instruction. civic engagement, ethics, and public service. 

(4) Funding Source Prior to Receiving Special Item •'µndlng: 

None - the JBS Institute was founded in 1995 when Lt.. Governor Bob Bullock directed that it be a special line item on the state budget 

(5) Formula Funding: 
N 

(6) Startup Funding: 
N 

(?)Transition Funding: 
N 

(8) Non-general Revenue Sources of Funding: 

Since the inception of .IBSPLI. over $450,000 has been contributed by private sources for various activities of the institute includh1g scholarships, registrations to 
various events. aild underwriting fot the Distinguished Lecture Series (DLS). The Shepperd l.nltCr Circle was c.reated in 2010 to help fund the DLS with several 
donors contributing $1,000 annually. l'hese contributions made it possible to bring in speakers that students \V<mld not otherwise h!lve had the opportunity to interact 
with and learn from. Non-general resources constitute approximately 10% of the annual budget and have helped to offset the loss of State fund~. Distinguished 
benefactors io the Institute have included rnnner Lt. Governor Bob Buliockand the Shepperd family. We llnticlpate that an additional $80;000 to$ I 00,000 in 
non"state revenue will be generated over the neJ1t biennium. 

(9) Consequences of Not Funding: 
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The JBPSU would cease to exist in its present format and the State would lose a unique resource for ,helping young Texans learn about leadership, become motivated 
to get involved in community service, and be exposed to public service through WQrking with and being inspired by public officials. It is consistently recognized that 
strong moral leadership, high ethical standards, and public service have experienced a decline in our society over past decades. Fewer individuals seek to,serve the 
public. While the State continues to emphasi1,e the need for leadership education, funding is being slashed. The Institute is positioned to not only deliver leadership 
education programs, but to assist other state universities and colleges to develop their respective programs. The creation of a future generation of Texas Leaders 
needs to be a priority of the state. Any further cutting of the budget for the JHSPLI \.viii necessitate the curtailment tlf programs that benefit young Texans. Should 
that happen, our State could easily lose a generation of future leaders. Any increase in funding would allow the institute to expand it; basic programs and reach more 
Texas students. Without state funding. the result would be disastrous- a total loss of 20 years of effort and success in grooming the future leaders of our Great State. 
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Special Item: 6 

(t} Year Special Item: 
Original Appropriations: 

(2) Mission of Special Item: 

Rural Digital University 

2016 
$1.500,000 
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UT Pem1ian Basin has piloted new and innovative approaches for digital or web-based collegiate instruction, The University seeks to expand on these innovative 
online offerings to build a rural digital University. The RD University will mirror UTPB's campus-based programs and build on its current and successful innovative 
approaches to distance education. Existing innovative approaches for rural digital or web-based collegiate education that are in place include: Virtual Early College 
High Schools. UTl'B has partnered with Presidio. Balmorhea, Marfa, ,Rakin, Slaton, Wink, Ector and Pecos independent school districts to create an early college 
high school experience in each of these rural communities. Dual credit at a distance - lJTPB has been successfully offering dual credit courses online to seventy eight 
high schools throughout the State of Texas, primarily in rural areas. 

(J) (a) Major Accomplishments to Date: 

There are three on line initiatives that UTPB has focused on over the current biennium. First Dual Credit instruction offered to qualified high school students. UTPB 
worked with 112 Texas high school districts to provide online dual credit 1."0Urse work lo 1,600 students. Second, UTPB has worked \.\ith West "fexas school districts 
to create the State's first online Early College High School. Third. UTPB in partnership with Academic Partnerships Inc. (AP), has offered ten academic programs 
online, three graduate and seven undergraduate degrees. 

(3) (b) Major Accomplishments Expeeted During the Next l Years: 

Expansion of existing services to students in additional rural areas of Texas. 

(4) Funding Source Prior to Receiving Special Hem Funding: 

NIA 

(5) 1''ormula l<'unding: 
N 

(6) Startup l•unding: 

N 

(7) Transition 1''unding: 

N 

(8) Non-general Revenue Sources ofl<'undlng: 

Designated tuition and University reserves. 
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(9) Consequences of Not Funding: 
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Access to high quality online higher education in rural areas of Texas will not improve. 
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Special Item: 7 Center for Energy and Economic Dinrsification 

(I) Year Special Item: 1990 
Original Appropriations: $87,500 

(2) Ml"-.<1ion of Special Jtem: 

The Center for Ertergy .and Economic Diversification (CEED) is a focus for research, economic diversification, business assistance and development, and is a resource 
center for the Penriian basin. Its mission is to diversify the regional economy, create jobs through applied research. commercialize technological development, 
introduce new technologies and encourage entrepreneurial activities. 

(3) (a) Major Accomplishments to Date: 

Between 2009 and 2016, CEED has received grants for: 

DOE (RPSEA), Improved Oil Recovery for Small producers, "Commercial Exploitation & Origin of Residual Oil Zones (ROZ's) in the Pennian Basin", 2 years 
$631,001, including industry match ofSI 10,000. 

DOE Recovery Act, "Regiortal Carbon capture & Storage Technology Training", $994,998, CEED Subcontract 2 years, $84,270. 

DOE Recovery Act, "Modular Curriculum for Training University Students in C02 Sequestration & Enhanced Oil Recovery Methodologies", Co-PJ's: Dr. ·Emily 
Stoudt. IJTPB, 3 years, $296,000. 

DOE(NETL), "Using Next Generation C02 EOR Technologies to Optimize the Residual Oil Zone C02 Flood at Goldsmith Lartdreth Unit, Ector County, Texas", 
Co·PI, 27 months. $1,198,547 includes industry match of$654,.S63. 

t>OE(RPSEA), "Identifying and Developing Technologies for Enabling Small Producers to Pursue the Residual Oil Zones (ROZ) fairways in the Permian basin, San 

Andres", Co-Pl, 30 months, $1.243,369.98. including industry match oU374,IOO. 

CEED works with industry on C02 Flooding Schools and Conferences, C02 and ROZ specific training for operators, Waterflood Workshops, and Summer Intern and 
New !lire Technical Trainings. 

(J) (b) Major Accomplishments Expected During the Next 2 Years: 

Page 14 of2l 

10/1812016 l:29:41PM 

141 



Schedule 9:. Special Item Information 
85th Regular Session, Agency Submission, Version l 

Automated Budget and Evaluation System of Texas (ABEST) 

741 The University of Texas of the Permian Basin 

CEED was the home of the llrst seven C02 Flooding Conferences. These proved to he so valuable attendance outgrew the CEED Facility in 2003. TI1e Cmm 
Director is an integral member Of the C02 Conference Boatd. The Conference has provided $232,000 (Approximately) to the Endowed Chait in Petroleum 
Engineering over the past six years and $110.000 (approximately) to support Geology graduate student research at UTPB. In addition, the Conference has provided an 
additional $232,000 to the Society of Petrole1.1m Engineers (SPE) for scholarships, many of which go to students attending UTPB and UT Austin. 

CEED has developed an Industrial Affiliates Program (IAP). modeled after those the Bureau off.conomic Geology and lJ.T. Austin have in place. CEED is working 
to identify and contract with industry partners for the IAP on Residual Oil Zones (ROZ). The IAP must have a minimum of three industry partners and an annual 
Membership Contribution ofS75,000 per year for three years is required. 

(4) Funding Sourte Prior to Receiving Special Item I"undlng: 

Approximately $3 million was privately donated to constn1ct the CEED building. An additional $60,000 was raised to support the first two years of operations. 

(SJ l'ormull' Funding: 
N 

(6} Startup Funding: 
N 

{7) TransltiOri Funding: 
N 

(8) Non-general Revenue Sources of Funding: 

CEED has generated extetnal sponsored program funding from Federal granting agencies and will continue to solieit proposals. 

(9) Consequences otNot l<'unding: 

The discontinuation of matching fonds would result in no base fonding to support the CEED contribution to the project partnerships. Without this, there would not he 
any matching contribution from UTPB for leveraging the external funding as required in the RFP's. 
C::eed's history ofpetroleum•rclatcd research has enhanced its profile when grants.are considered. Without this base funding this research would cease and CEED's 
ability to successfally pursue grants wotild be diminished ot cease. Additionally, a consequence of defunding CEED would he the lack of carry-over funding hetween 
externally funded grants. A lack of fonding would have made it impossible to co11tinue ~ech transfer. industry networking. and CEED contributing to industry 
instruction. All of this has raised CEED's profile in the Petroleum industry, and made it possible to work with ifidumty to obtain indust(Y matching funds for grants ln a 
timely manner. CBED's pmtners include major, mid-size, ilnd small independent oil companies. CEED has als6 partnered with national organizations, other 
universities, and other state geological surveys. Most of the grants CEED has received have industry match requirements. Aithough these required matches are 
cypically around 20o/o, the industry partners understand the importance of research, and most of the grants have matches exceeding the minimulii; and include both 
flinds and data. 
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Sperial Item: 8 

(1) \'ear Special Item: 
Original Appropriations: 

(2) Mission ofSpttial Hem: 

Peftltming Art1 Center 

2008 
$190.000 

Schedule 9: Special Item Information 
85th Regular Session, Agency Sub1nission, Version I 
Automated Budget and Evaluation System of Texas (/\BEST) 

742 The University ofTexis of the Permian Basin 

The Wagner Noel Perlbnning Arts Center is an arts, convocation and classroom facility located a the University's CEED (Midland) campus. The successful operation 
of the Center is critical to the tJniversity/s reputation within the Pennian Basin as well as the health of its recently accredited music program. 

(J) (a) Major Accomplishments to Date: 

The Wagner Nuitl Performing Arts Center opened its doors Jo West Texas in November of 2011 and has quickly become a dynamic symbol of culture, education, and 
achievement 

Home for the UTPB Music Department, the facility offers exceptional pcrfonnance opportunities to prepare students for careers and/or advanced levels of study in a 
number of music specializations. 

The Wagner Not!l Petfonrting Arts Center has continued to successfully attract quality artists and a higher than expected number of attendees. During tbe 20 IS 
calendar year the Wagner Noi!I hosted 134 mainstage perfonnances with a total attendance of 140.810, 

A large number of main stage performances continue to be university and community related. Among the community events held on the main stage is the full season 
for the Midland-Odessa Symphony and Choral, a full season of Live on Stage performances, and a spting and fall perfi.innance by the Midland Festival Ballet. 
University events are also a large part of the vertue 's programming with performances by the University Philharmonic Orchestra; lJTPB Guitar Ensemble Concerts, 
The UTPB Allegro Chotale and The UTPB West Texas Guitar Festival. 

Nationally recognized perfonmlnces at the Wagner Noi!l iii 201 Shave included {Jitma Ross, Merle Haggard, Clint Black, Gabriel !glesfas, and Don Williams- and the 
list contirtues to grow. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

The Wagher Noel Perfotttiing Arts Center continues to develop a national reputation that works to ntttact a full schedule of commercial, 'publicity supported and 
community events. The Venue in its almost 5 years of existence continues to be recognized within the industry and its c6mmunity. In 2015 the venue was recognized 
at #6 in Venues Today Magazine for theatres with '.2000 seats and fewer; #68 on the Pollstar list, of 200 top theatres worldwide and voted the Gold award by the 
Midland Reporter Telegram readers as the best entertainment venue in the Basin. 

Attendance projections for 2016 will be lower than past year's projections coming in at just under l 00,000. The West Texas economy saw a significant decline at the 
stort-0flhe year. With lessexpcndahle funds the venue saw a decline in ticket sales and altendam.'<!. This is a cycle of the West Texas economy that the Wagner Noel 
will see thmugh with support. While a sizable endowment was establlshcd to help maintain the:facilily and support its use by non•for•profit events, the ultimate 
challenge is to create a regional endowment int.-ome stream so that the facility may continue to become a self-supporting regional cultural center. As the facility 
continues to build on early successes, the annual support of the Wagner N~I is important for the continued operations of the facility. 
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(4) Funding Source Prior to Receiving Special Item Funding: 

NIA 

(5) Formula Funding: 
N 

(6) Startup Funding: 
N 

(7) Transition l<'unding: 
N 

(8) Non-general Revenue Sources of f<'unding: 

Schedule 9: Special Item Information 
85th Regular Session. Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The Univenity ofTeus nfthe Permian Basin 

Despite an over $19 million endowment. and an exceptionally full schedule of c-0mmercial, public supported and community events, the Center is expected to have a 
$460,000 shortfall .in FY 2016. While this is even more of a deficit than experts predicted, it remains clear that support for this facility will be required for at least the 
next biennium. 

(9) Consequence., of Not Funding: 

Failure to continue to fund the Center until it meets its self-support timeline will severely damage the University's reputation in the Permian Basin and place in 
je-0pardy the value received for the more than $75 million already invested in the project. 
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742 The University of Texas of the Pennia11 Basin 

Special Item: 9 Small Business Dnelopmrnt Center 

(I) \'ear Specbtl Item: 2004 
Original Appropriations: $112,200 

(2) MIHion ofSperlal Item: 

The Smali Business Development Center (SHDC) provides comprchensive·small business management wid technical assistance. to business with fewer than SQO 
Employees. Small bu11iness arc recognized~" one of the most signifil;ant stimuli that drive the economy through job creation and the development and 
Commercializa!i()n of new and innovative ideas. Ft:!leral funding supports part of the SBDC program but an institutional match is required. The Special ftem funding 
allows the UT Perminn Basin SBDC to reach out beyond the metropolitan area to the smaller cities in the I 6•county region. 

(3) (a) Major Accomplishments to t>ate: 

Over the past six fiscal years the SlllJC counseled 1,635 clients accounting for 9,598 counseling hours. The SHDC assisted in the start•up or expansions of243 
businesses accounting for 769 full-time equivalent jobs and presented 118 related seminars to 1,857 attendees. The SDDC is very active in rural outreach and 
assists minority and women owned businesses in re,ceivi11g HUB certification and assistance for Disadvlintnged Small Businesses. 

(3) (b) Major Accomplishments Expected During the Next 2 Vears: 

The pmgrpm will continue to expand its small business counseling, training and assistance services to entrepreneurs nnd existing business owners in the 16•county 
service region, with a greater emphasis on rural development. The management counseling, busines..<1 start·up planning, marketing, and other assistance pl'bvldes 
through ooe-on•one or small group service11 as well as the training programs offered throughout the region will assist ilew and existing entrepreneurs .in ()Vcrcoming the 
ptitential problems that lead to the failure of many new businesses in the first five years. So fur this fiscal year SBDC has achieved I 09% growth in business start-ups 
and a 63% increase in created and expansion jobs compared to last year. 

(4) Funding Source Prior to Receiving Special item Funding: 

The Federal SBDC funding requires local matching funds. Community support from the City ofOdessa has assisted $47,500 with the requires institutional match in 
Previous years. 

(5) Formula l"undlng: 
N 

(6) Startup Funding: 
N 

(7) Transition Funding: 
N 

Page 18 of2 t 

10/18/2016 1:29:41PM 

145 



(8) Non-general Revenue Sources of Funding: 

Schedule 9: Special Item Information 
85th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

742 l'he Unlvusity ofTexas of the Permian Basin 

Federal grant, state contracts and program revenue have provided between $220,000 and $297.000 annually since 2005. Funding during the 2015-2016 biennium is 
expected to be: Federal Grants: $114, 150; State Contracts: $153,953; Program Revenue: $3,000; and Local Funding: $70.000 for a total of34 l, 703. 

It is anticipated that these S<.lurces will yield between $335,000 and $350,000 during the 2016-2017 biennium. 

(9) Consequences of Not Funding: 

A reduction in funding would require the SBDC to reduce the services offered to clients in order to stl!y within the base funding. This would result in longer waiting 
times, reduce serviees, and fewer new viable businesses, together with consequential loss in new job eteations. and other reductions that will affect the management 
and technical assistance services offered. Those .reductions in tum would affect objectives set, desirable economic development, and the ability to meet the Federal 
matching requirements. Not funding this request for program expansion will hinder further development ofa healthier West Texas economy. 

There is not at the present time another source of funds that would be available to continue this program. 
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742 The Univenlly of Texas of the Permian Basin 

Special Item: 10 1st Generation Access, Attendance and Graduation 

(1) Year Special Item: 2018 
Original Appropriations: $1,200,000 

(2) Mission of Special Item: 

This exceptional item request is focused on the sl.udent success of college going I st generation minority student~. The funding will be used to fund positions to track 
student persistence to include dual credit and early college high school students who subsequently enroll in the University . .funding will allow for the purchase of 
various programs that will facilitate identification of key indicators in the academic career or these students and enable lJTPB to Implement new strategies to improve 
the retention and academic progress of these cohorts. Evaluation of results will be based on the following: Level !•Admission, Level 2-Freshman Persistence, 
Level3-4 Year Graduation Rates. 

(3) (a) Major Accomplishments to Date: 

NIA 

(3) (b) Majot Ac:complishments Expeded During the Next 2 Years: 

This exceptional item will track the activities of I st generation minority sllidents who enroll in college-tracking progress, identifying key factors that improve the 4 
year graduation r11ites, implementing changes to incorporate the key factors into the process aitd continuing to reliile in order to improve the success of I st gt'lleration 
minority students. 

(4) Funding Source Prior to Receiving Special Item Funding: 

NIA 

(5) f'ormula Funding: 
N 

(6) Startup Funding: 
N 

(7) Transition }<'uncling: 
N 

(8) Non-general Revenue Sources of Funding: 

University Reserves 
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(9) Consequence~ of Not Funding: 

Schedule 9: Special Item Information 
85th Regular Session, Agency Submission. Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

742 The University of Texas of the Permian Basin 

As the State demographics shift to a higher percentage of minority enrollment in higher education, special attention needs to be paid to assist these students to become 
successful. This funding will be used to identify key metrics of success for this part of the population of students. Without this funding, many new minority students 
who could have been successful might not attain a degree <>r might drop out because thete wete no key inteniention points identified. 
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