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Ranger College
Proposed Fiscal Year 2017 Budget

Fiscal Year 2016 was an exciting year for Ranger College, with increased enrollments in many
areas, excellent achievements by our athletic programs at the National level, and new revenues
generated by grants and contracts with business partners.

However, the college continues to have revenue shortfalls which impair our ability to adequately
fund departments at sufficient levels. Many facilities at Ranger remain at basically as they were
50-60 years ago and have significant deferred maintenance. Implementation of the college’s
Master Pian, including the replacement of obsolete residence halls which cannot meet the demands
of 21* century students, will help build the Ranger campus for the future of this college and the
community.

The budget for Fiscal Year 2017 is focused on growing enrollment while maintaining current
operations within available resources. Key budget initiatives include:

* Startup costs for new instructional programs at Stephenville, which should provide new
opportunities for enrollment growth.

* Maintaining athletic program spending at levels consistent with the 2016 budget.

* Expanding dual credit enrollment to bring college success at the high school level.

¢ Creating a sufficient contingency reserve to provide for an expected percentage reduction
in state appropriations funding. The instructions for the Legislative Appropriations
Request submitted earlier this month included a possible 4% reduction for the 2018-2019
biennium,

* Including revenues and expenses not previously budgeted, including student financial aid
and grants/contracts such as truck driving, which previously were not consistently
budgeted.

* Including the Day Care Center at Stephenville as an auxiliary enterprise,

e Not including items in budget which will be capitalized and depreciated, rather than
expensed.

* All estimated revenue and expense for Staff Benefits are reflected in this budget.

Following are comparative revenue and expense budgets, showing changes between the actual FY
2016 and proposed FY 2017 budgets. Also attached is the proposed Capitalized Purchase list,
which includes a required ventilation system for the Welding program at Ranger, ITV classroom
equipment at Stephenville, and desktop ITV units so faculty can teach classes from their offices
without occupying a classroom.
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Ranger College
Proposed Capitalized Purchases
FY 2017 Budget

Department Item Requested Cost
Welding Exhaust System for welding stations required by TCEQ $30,000
QEP ITV Classroom equipment (Stephenville) $25,000
QEP Desktop ITV Systems (3) $15,000

$70,000



